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1. PURPOSE OF REPORT 

1 .I To seek approval for the realignment of the school crossing patrol service to ensure the 
best use of resources by adopting a procedure whereby:- 

1 .I . I  If a new patrol is established, an existing patrol at an existing signal controlled 
junction with a pedestrian phase, at a Puffin crossing or at a site that no longer 
meets the agreed criteria be disestablished releasing the resources to provide for 
the new site. 

1.1.2 If an existing patroller retires from a site that does not meet the agreed criteria 
then they are not replaced and the site is disestablished. 

1.1.3 If junction signals with a pedestrian phase or a signal controlled crossing (Puffin) 
is established at an existing patrol site the patrol facility is disestablished. 

1.2 This report has been prepared in conjunction with the Roads & Transportation Section of 
Environmental Services and in consultation with Learning & Leisure Services. 

2. BACKGROUND 

2.1 Strathclyde Police set up the majority of the current crossing locations when it was 
responsible for the patrol service prior to 1 April 1996. At that time, the assessment 
technique was subjective unlike the more objective criteria now in place. These patrol 
sites have remained in place and only a small number have subsequently been assessed 
against the Council's adopted criteria to determine if they still justify the provision of a 
patroller. 

2.2 Environmental Services has the budget and operational responsibility for the School 
Crossing Patrol Service with 236 patrol sites throughout North Lanarkshire. There are a 
further 7 patrol sites that are unmanned and have been for a number of years that have 
not been disestablished. 

2.3 Environmental Services' Roads & Transportation Section is responsible for considering all 
requests in relation to the establishment / dis-establishment of school crossing patrols 
which are assessed against criteria adopted by the Planning and Development Committee 
on 30 October 1996 as amended by the Planning and Development Committee 



3. 

(Transportation and Development Sub-Committee on 7 January 1998 and contained in 
the national document ‘I LARSOA School Crossing Patrol Service Guidelines”. 

2.4 Committee previously approved that any requests for the establishment of new patrol sites 
would only be accepted from recognised sources; Elected Members, Head Teachers, 
School Boards, Community Councils or Strathclyde Police. 

2.5 The School Crossing Patrol Service is based on the concept of part-time employees 
undertaking the duty of seeing children safely across the road at specific sites on their 
journey to and from school. The patrols normally operate over three patrol periods per day 
during the school term. 

2.6 Whilst every effort is made to staff each site during the school term, cover cannot be 
guaranteed as sites can become vacant, often at very short notice. It should be noted 
where a school crossing patrol is provided, parents remain responsible for ensuring their 
child’s safety on their whole journey to and from school. 

2.7 In order to minimise disruption to the service Committee approved on 29 August 2001 
that the mobile patroller pilot scheme become a permanent feature of the service. The 
mobile patrollers are used to cover for vacancies and sickness absence and replaced 
support from Strathclyde Police for emergency cover. 

PROPOSALS 

3.1 A review of all existing patrol sites is carried out against the agreed criteria to establish a 
record of those sites that do not meet the criteria for a patrol to be provided. Each site 
contained within this list would be ranked in order of lowest score against the criteria with 
sites at existing signal controlled junctions with pedestrian phases and Puffin crossings 
removed first. 

3.2 When a new patrol is established, the patrol that has the lowest score against the criteria 
would be selected from the list and reviewed. If the patrol still did not meet the criteria it 
would be dis-established, subject to approval by Executive Director of Environmental 
Services 

3.3 When a signal controlled junction with a pedestrian phase or a pedestrian light controlled 
crossing (Puffin) is introduced at a location where an existing patrol operates the patrol 
would be disestablished and the patroller relocated to another patrol site or the mobile 
pool where possible. 

3.4 Where an existing patroller retires from a site that does not meet the agreed criteria then 
they are not replaced and the site is disestablished. 

3.5 Although within North Lanarkshire there are currently patrols that operate on Puffins and 
Pelicans it was always the case that the patrol pre-dated the installation of the light control 
crossing and the patroller was retained at the site. Both the National Guidelines and 
Environmental Services Roads and Transportation Section are of the opinion that to 
continue to have both in place at the same site is a duplication of resources as both patrol 
and light controlled crossings fulfil the same purpose. 



4. CONSIDERATIONS 

4.1 The above measures would also assist with recruitment. Past experience has shown that 
it has proved difficult to staff new sites that have been previously approved by Committee 
due to insufficient response to recruitment advertising. 

4.2 It should be noted that this work will be programmed over more than one school year 
because of the resources required to carry out re-assessments at the existing 243 patrol 
sites. This will involve initial site visits to carry out pedestrian crossing counts followed by 
further visits to carry out pedestrian vehicle counts and consideration of adjustment 
factors where justified. 

5. RECOMMENDATIONS 

5.1 It is recommended that Committee: 

a) Approve the realignment of the school crossing patrol sites in line with the procedure 
above 

b) Refer the report to the Learning and Leisure Services Committee for information. 


