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Purpose of the Report 

The purpose of the report is to provide the Partnership and Committee with an update 
on the implementation of the Town Centre Regeneration Fund (TCRF) in Airdrie Town 
Centre. 

Background 

North Lanarkshire Council was awarded €2.745 million from the Scottish Government's 
TCRF in August 2009 to support a series of projects that would support the physical 
regeneration of town centres. Projects with a cost of over f8.3 million in Airdrie, 
Bellshill, Coatbridge, Kilsyth, Motherwell and Wishaw are supported by f2.745 million 
of TCRF and €5.5 million levered in from other sources. 

In Airdrie f400,OOO was allocated to Clyde Valley Housing Association (CVHA) to 
support their f3.2 million redevelopment of the former Orr's Department Store into 15 
affordable homes on the upper floors with purpose built retail units on the ground floor. 
The project, which gained planning approval in May 2009, has over €1.7 million of 
Scottish Government Housing Investment funding and CVHAs own contribution of over 
€1 .1 million. 

The redevelopment of Orr's is considered a key regeneration project for Airdrie Town 
Centre which will offer significant economic, social and environmental benefits. Among 
these are increased town centre employment, improved physical appearance, good 
quality housing and modern retail space in the heart of the town centre. 

Implementation 

The redevelopment of Orr's requires the full demolition of the existing building and in 
order to progress this CVHA have been in discussion with a neighbouring property 
where that landowner's agreement is required to proceed with the demolition. The 
property is a tenanted public house, owned by Belhaven Group, to the rear of Orr's. 

The reason such an agreement is required is because the back wall of the Orr's 
building doubles as the boundary wall between the pub beer garden and Orr's, in effect 
it is the same structure. Therefore, to demolish the back wall of Orr's, as an absolute 
minimum, scaffold and edge protection has to be over the air space of the beer garden. 
After demolition the pub beer garden wall would be reinstated with the new 
development's back wall further back from this. 

CVHA have been in discussions with Belhaven Group since the beginning of the 
process and no agreement has yet been reached. In order to support both landowners 
to come to an agreement North Lanarkshire Council's Regeneration Services wrote to 
Belhaven in October 201 0 to point out the wider regeneration benefits of the project for 
the town centre and the likely impact of delay. It then emerged that Belhaven's 
concern is related to the potential for noise complaints from the new tenants at Orr's. 
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Regeneration Services addressed their primary concern by providing details of the 
acoustic engineering measures taken in the design of the flats to minimise noise which 
were required for the planning consent. 

In addition the Convener of the Airdrie Local Area Partnership wrote to Belhaven’s 
Managing Director in December 2010 to point out the detrimental impact the vacancy 
of the Orr’s building was having on the town centre as well as the opportunities that 
were being created by its redevelopment. His letter pointed to the wider regeneration 
activities that are being pursued in the town as well and requested that quick action 
was taken to address the delay in progress. 

Ongoing Negotiations 

In order to provide further support Regeneration Services have now attended three 
meetings between CVHA and Belhaven to attempt to find a solution to gaining access 
for demolition of the Orr’s building. At each meeting North Lanarkshire Council have 
emphasised the regeneration benefits of the project for Airdrie Town Centre and the 
concern among local members about the lack of progress and agreement. 

On 18 January 2011 discussions on alternative layouts to flats and possible 
construction of a roof on the beer garden were held. The aim of these proposals was 
to further minimise any noise issues for residents and give Belhaven the assurance 
they sought. It was agreed that CVHA would present definite proposals at the next 
meeting. On 3 February 201 1 I also attended by Scottish Government, very positive 
discussions were held which focused on agreeing which flats at the rear of Orr’s would 
be altered, which type of construction would go into the beer garden, and how the 
demolition would be undertaken. It was agreed that CVHA would formally write to 
Belhaven with these proposals. These were submitted to Belhaven on 15 February 
201 1. 

At the latest meeting, held on 8 March 2011, and despite the progress made in 
previous discussions, Belhaven revealed that their tenant was unconvinced that the 
proposed solutions would work. CVHA then offered additional features to the rear flats 
for discussion and after looking at the plans and flat layouts Belhaven decided to go the 
site itself. Discussions continue between all parties to seek a solution with further 
proposals being presented to Belhaven. 

The Scottish Government have been kept fully informed of the delay in the project’s 
implementation and have also expressed their concern that this €3.2 million investment 
in the town centre is being delayed. However, the Government have agreed that the 
TCRF monies allocated to Airdrie which are with NLC can be carried forward into the 
next financial year 201 1/12 to allow time to find a resolution. 

Regeneration Services are continuing to assess all options in terms of ensuring that the 
Town Centre Regeneration Fund allocated to Airdrie Town Centre is utilised fully. 

Recommendations 

It is recommended that the Local Area Partnership note the ongoing work involved in 
delivering the Town Centre Regeneration Fund in Airdrie Town Centre 

Maureen McConachie 
Head of Regeneration Services 

For further information in relation to the contents of this report please contact Paul Kane on 
01 698 302842. 


