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REPORT 

1. PURPOSE OF REPORT 

1 .I The purpose of this report is to authorise the Head of Planning and Development to 
negotiate an extension of the contract awarded to Fountains Ltd., to allow the completion 
of the works at Old Airbles Road, Motherwell to form a new footpath and carry out 
environmental improvement works. 

2. BACKGROUND 

2.1 The works at Old Airbles Road are part of a larger project aimed at delivering 
improvements in six locations throughout Motherwell area as part of the Local 
Development Programme. The range of works includes the removal of redundant play and 
seating areas, at the tower blocks in Coursington, to be replaced by landscaping and new 
paths and landscaping provided at Milton Street at the entrance to the Ravenscraig 
Greenlink. 

2.2 The works at Old Airbles Road consisted of breaking out the old roadway and roughly 
surfaced, but well used, footpath creating a new DDA compliant footpath leading from the 
junction of Airbles Road and Avon Street to a point near Alexander Gibson Way, along 
with new lighting and environmental improvements. This path offers a more direct route 
from Airbles Road and Station to Strathclyde Hospital and the nearby residential areas 
than those following the new Airbles Road route. 

2.3 As the committee may recall, Fountains Ltd. were awarded the contract for the work 
following a tender process with a winning tender o f f  108,962.04. 

3. UPDATE ON PROGRESS 

3.1 The project is on site and significant progress has been achieved to date. The four sites at 
Coursington and the site at Milton Street have been completed. This has not only 
improved the appearance of the areas but will also help reduce the opportunities for anti- 
social behaviour making them more of an asset to the adjoining Communities. However, a 
number of unforeseen issues have arisen at the site on Old Airbles Road and, as a result 
additional works, and associated costs, require to be incurred. 
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3.2 The presence of service ducts not apparent on any plan have been identified through 
ongoing activity on the site and could not have been foreseen until this stage in the 
contract. The Consultants have assessed the options to proceed with the original 
proposals but moving the ducts would be prohibitively costly and time consuming and 
there is now insufficient space to develop a full ramp as ground levels cannot de reduced 
as originally intended. They have developed further project designs and associated costs 
aimed at achieving a suitable outcome and meeting the original project goals of a suitable 
footpath arrangement at this location. 

3.3 As full length ramp cannot be achieved retaining walls and a shallow stepped ramp will 
have to be constructed to overcome the ground conditions on site. This will be a 
considerable improvement on the existing arrangement. The additional expenditure 
required is estimated at f39,000 and the contract value would therefore increase to 
f 148,000. 

3.4 The cost of the additional works has been assessed and is consistent with the rates in the 
original offer from the contractor. A report on the option appraisal and additional 
expenditure has been provided by Connon Design, the Council’s project managers. The 
additional expenditure requested is essential to successfully complete the project. 

3.5 Due to their existing involvement in the current contract of which 5 of the 6 sites are now 
complete and detailed knowledge of the site conditions it is proposed to negotiate an 
extension of the contract with Fountains Ltd to deliver the additional works. This course of 
action represents best value and is the optimum position for the Council. 

4. FINANCE 

4.1 Funding to cover the proposed additional expenditure is identified within the approved 
Small Communities programme 2007-08. 

5. RECOMMENDATIONS 

5.1 It is recommended that the Environmental Services Committee agree to authorise the 
Head of Planning and Development to negotiate with Fountains Ltd for the additional 
works to complete their contract with the Council for environmental improvement works in 
the Motherwell Small Communities Area. 

HEAD OF PLAN ANDDEVELOPMENT 
(1 1 th September 2007) 

Local Government Access to Information Act: for further information about this report, please contact 
Gordon Laing, on 01236 616478 
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