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Purpose of Report 

This paper outlines proposals for the next phase of the Environmental Services 
structural review. As outlined in earlier reports, the review seeks to ensure ongoing 
improvement, achieve sustainable integration, challenge cultural norms and 
expectations, deliver outcomes and results, develop an improvement culture, and 
establish relevant structures and processes. 

Background 

As indicated in the Chief Executive’s report of 14 November 2006, the changes 
introduced through the Service and People First initiative require ongoing review of 
structural and operational arrangements to ensure they continue to represent value for 
money, reflect the needs of our service users and local communities, exploit available 
synergies, and refine services in accordance with our key strategic priorities. The 
proposals outlined below reflect these objectives and address the first phase of 
refinements consistent with the wider change management programme. 

Reflecting both the letter and spirit of the Service and People First initiative, the 
proposed changes are necessary if we are to continue to deliver credible and viable 
services. Although the proposals provide the necessary means to a) integrate a 
number of services, b) address a number of Red Circles, c) realise financial efficiencies, 
d) free up resources to better support front line services, and, in so doing, e) improve 
the quality and effectiveness of the services, they also challenge established thinking 
and structures in terms of the required skills mix and employee numbers. This reflects 
the fact that it is no longer enough to design our services around what currently exists. 
We need to take a radical look at what we need to do, identify the necessary associated 
resources, explore alternative methods of service delivery and evaluate options for work 
that would be more appropriately and effectively carried out under different 
arrangements. We also need to continue to find efficiencies to help meet the increased, 
and partly unfunded, cost of the job evaluation and single status exercise. 

As indicated in the Chief Executive’s report, where changes result in a surplus of people 
to posts, all available steps will be taken to avoid compulsory redundancies. 

The proposals contained below, and summarised in Appendices 1 and 2, replace 
existing arrangements with a more defined, responsive, accountable, and empowered 
framework that better reflects the front line service and the needs and aspirations of our 
service users and local communities. 
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3 Operational Services 

3.1 For a number of operational and financial reasons, such as turnover, natural wastage 
and non-filling of vacancies, front line staffing levels within the Grounds Maintenance 
section have reduced by almost 100 over the last few years. However, for other 
reasons such as lower turnover and concerted efforts to avoid compulsory 
redundancies in previous structural reviews, there has not been a corresponding 
change in management and support arrangements with the result that there is an 
imbalance between back-room and front line services. 

3.2 Furthermore, while consistent standards of front line service delivery have been 
successfully implemented, as a result of different geographical and functional 
characteristics, there appears to be some duplication and inconsistency in supervisory 
and management arrangements. Accordingly, there are opportunities to make better 
use of resources and also further improve our front line services by exploiting available 
economies of scale. 

3.3 The creation of the Land Services division in 2002 recognised the natural synergies 
between Grounds Maintenance and Cleansing. Since that time, through a number of 
initiatives and service alignments, these have been developed to enhance and refine 
our front line services. It is now proposed to expand this process by fully integrating the 
street sweeping and grounds maintenance functions with the associated transfer of 
operational and support staff from the Cleansing Service to Grounds Maintenance and 
Estates. 

3.4 In light of the above issues, and reflecting the recommendations of the recently 
completed Grounds Maintenance service improvement plan, a number of changes are 
proposed to redirect the valuable and finite resources to front line services. These 
changes are consistent with the priorities of the Service and People First change 
programme and aims to safeguard the Grounds Maintenance provision for our North 
Lanarkshire communities. 

3.5 The Transport Section currently comprises 3 discrete elements; 1) the vehicle 
maintenance workshops, 2) the bus fleet, and 3) the technical and compliance unit. 

3.6 While there is a functional association between vehicle maintenance and the technical 
and compliance team, there is less of a link between these functions and the bus fleet 
with which they have been combined since Local Government Reorganisation in 1996. 
Furthermore, there is a marked contrast between the management of buses and other 
large Council vehicle fleets. For example, in Cleansing and Grounds Maintenance both 
the day to day use and management of the vehicles is the responsibility of the individual 
operational service, whereas although managed by the Transport Section, the bus fleet 
is principally used by other Council Services. It seems likely that the existing 
arrangements arose from the fact a) that both vehicle maintenance and the bus fleet 
were located in the Bellshill Depot which made for logistical ease of management, and 
b) that there was no automatic home for the bus fleet since its principal users (i.e. social 
work and education clients) were outwith the remit of the responsible department (i.e. 
the former Environmental and Community Services Departments). This current 
exercise has prompted a critical review of existing arrangements on the basis of which 
a number of changes are proposed. 

3.7 Firstly, the bus fleet which provides transportation to users of Council facilities is, in 
effect, a support service on a similar basis as building cleaning, janitorial services, 
catering etc. Accordingly, it is proposed to transfer the bus fleet and associated staff to 
the Facility Support Services division. Within Transport Services, the bus fleet is within 
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the remit of the Transport Operations Manager (who will not transfer to Facility Support 
Services); although on a day to day basis it is managed by the Fleet Administrator 
(Operations) who will transfer. In the longer term it will be necessary to establish 
permanent management arrangements for the bus fleet. However, it is proposed to 
incorporate this in a future phase of the structural review. In the meantime, following 
transfer, the Fleet Administrator will report to the Building Cleaning Services Manager 
(who, as detailed below, will lose responsibility for the school crossing patrol service). 
Over recent years, due to changes in social work client transport arrangements, the bus 
fleet has reduced and there has been a corresponding reduction in the number of bus 
drivers. However, there has been no change to management arrangements and 
therefore it is now proposed to reflect this by reducing the number of Chargehand Bus 
Drivers. 

3.8 Secondly, while the current arrangements for the maintenance of the Council’s vehicle 
fleet have been effective to date, the best value review has identified the need to 
critically explore other available options in terms of service delivery and management 
and a review will be carried out to fully assess alternative service delivery options, the 
results of which will be the subject of a future committee report. 

3.9 Consideration was given to delaying the transfer of the bus fleet to Facility Support 
Services until the outcome of the vehicle maintenance review was available. However, 
reflecting the disparate nature of the two activities referred to above, the transfer of the 
bus fleet is not dependant upon, nor indeed will it be affected by, any decision regarding 
the vehicle maintenance workshops. Accordingly, the transfer will be implemented as 
part of this phase of the structural review. 

3.10 Thirdly, the technical and compliance unit, which is primarily concerned with financial 
probity and monitoring of control systems, has day to day responsibility for tender 
specification, sourcing, procurement, legislative compliance, environmental initiatives 
and fuel monitoring. It is proposed to transfer activities and posts associated with 
sourcing and procurement to the new Finance and Technology Solutions team and 
retain the remainder with the vehicle maintenance operation. 

3.1 1 The transfer of the bus fleet and the proposed changes in the technical and compliance 
unit effectively renders the Transport Services Manager’s job redundant and, therefore 
it will be deleted from the establishment as part of this phase. 

3.12 As part of the 1999 Council structural review, the School Crossing Patrol Service 
transferred from the former Construction Services Department to the Building Cleaning 
Service (now in Facility support Division). This arrangement has continued unchanged 
to date and through a number of initiatives and developments, significant service 
improvement has been achieved. However, a review of arrangements focusing on the 
new functional clusters that comprise Environmental Services posed the following 
questions. Why do we have a Road Safety section in our Roads and Transportation 
division whose sole purpose is to ensure the safety of road users with a heavy 
emphasis on children and safe routes to school, but have the front line means of 
helping achieve these goals - School Crossing Patrollers - under the responsibility of 
another head of service? Likewise, why does the Head of Roads and Transportation 
have a statutory responsibility for establishing and disestablishing patrol sites, while 
management in another division has the first hand knowledge of the sites themselves? 

3.1 3 Accordingly, it is proposed to transfer responsibility of the 240 or so School Crossing 
Patrollers into the Roads and Transportation division along with the associated support 
and managerial staff. Within Building Cleaning, the school crossing patrol service is 
within the remit of the Building Cleaning Services Manager (who will not transfer to 
Roads and Transportation); although on a day to day basis it is managed by the School 
Crossing Patrol Co-ordinator (who will transfer). In the longer term it will be necessary 
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to establish permanent management arrangements in terms of how the school crossing 
patrol service relates to the Road Safety team. However, it is proposed to incorporate 
this in a future phase of the structural review and, in the meantime, following transfer, 
the School Crossing Patrol Co-ordinator will report to the Head of Roads and 
Transportation. 

4 Support Services 

4.1 The Chief Executive’s report tasked each Executive Director with reviewing the 
implications of the structural changes at Chief Officer level to streamline support 
structures in order to deliver additional efficiency savings. In this respect, with 
particular reference to Environmental Services, the report identified the importance of 
prioritising the alignment of the respective support services transferring from the former 
Community Services, and Planning and Environment Departments. 

4.2 The Support Service arrangements that transferred to Environmental Services differed 
between and within the former Departments. For example, both Departments had 
devolved Performance Monitoring and Finance remits (albeit with differing levels of 
decentralisation) whereas, although Community Services had devolved HR 
responsibility, within Planning and Environment this was provided by the corporate 
personnel services division. 

4.3 As part of the changes that occurred immediately following the implementation of the 
Service and People First initiative, the entire Planning and Environment performance 
monitoring and reporting function (with the exception of 3 posts) transferred to the 
Chief Executive’s Office along with the Policy and Economic Development division. It 
is understood that this team will not continue to provide support to the 3 other Planning 
and Environment divisions that transferred to Environmental Services and that this will 
now have to be delivered from remaining Environmental Services resources. 

4.4 Furthermore, a number of support posts were transferred to Learning and Leisure 
Services along with the Community Information and Learning Division. A number of 
these posts related to support functions, such as finance, HR, performance 
development; there has been no corresponding transfer of resources associated with 
the activities previously provided to Planning and Environment by corporate 
departments. Additionally, a number of other transferring posts related to what had 
been a Departmental-wide resource in important, high profile, and time-critical areas 
such as freedom of information, child protection, equalities and facility management 
which has left an unsustainable gap in Environmental Services that will now have to be 
bridged from remaining resources. 

4.5 Since requirements in relation to support services are likely to change over time a) as 
our operational services become bedded in, b) as new synergies are identified and 
exploited, and, c) as we respond to initiatives and pressures at both corporate and 
national level, it is proposed to phase an overall review of support services. In this 
initial stage, proposals will realign operational, strategic, and development support 
services without detrimentally affecting established processes and systems and 
procedures and with only minimum impact on staffing levels. 

4.6 Although it is recognised that further structural refinements may be necessary, the 
changes proposed at this early stage are based on a longer term vision of our support 
services as partners in the wider strategic business and service development activities. 
Over forthcoming months this will involve a re-think of how different elements of the 
support functions operate with a view to changing the focus from inputs, transactions 
and processes to performance outcomes and more structured partnership working in 
which support functions are em bedded in business operations making tangible 
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contributions to front line services. This will also involve a formal review of support 
resources currently devolved to operational services to ensure maximum benefit is 
achieved for Environmental Services as a whole. 

4.7 This will be an ongoing process. Given the significant unfunded financial pressures 
arising from the job evaluation and single status exercise and the requirement of the 
Service and People First initiative to ‘drive down overhead costs to maximise resources 
for front line services’, we cannot credibly impose the necessary efficiencies in our front 
line services without earnestly and rigorously reviewing the resources committed to 
support activities. 

4.8 Under these new arrangements Support Services will comprise 2 teams - one offering 
People and Performance Solutions and the other Finance and Technology Solutions. 

5 Administrative and Clerical Services 

5.1 Initially this phase of the structural review was intended only to include clerical and 
administrative posts within support services. However, on further reflection it was 
established that within Environmental Services as a whole there are a significant 
number of clerical and administrative posts providing support to front line services in a 
variety of ways. Therefore at the earliest stage it became clear that we also needed to 
review clerical and administrative arrangements between and within individual 
operational sections with a view to standardising processes, realising efficiencies, and 
im proving performance. 

5.2 Accordingly, the Finance and Customer Services Business Review Team are in the 
process of carrying out a review, the outcome of which will be reported at a future 
meeting of the Committee. 

5.3 In the spirit of the wider Service and People First change programme this review aims 
to:- 

0 share back office resources and skills, 
0 improve information management and management information, 
0 identify employee development opportunities 
0 review the deployment of resources to ensure value adding activity, 
0 release efficiencies through standardisation, simplification, and sharing 

minimise operational costs 
0 increase productivity through better use of people to meet demands for service. 

5.4 Pending completion of this review, notwithstanding practical changes that will have to 
be made to reflect the proposals relating to support services, existing arrangements 
within individual operational sections will continue with no change to job titles or 
grades. However, it will be necessary to introduce interim arrangements for the co- 
ordination and day to day supervision of activities that were the responsibility of the 
Support Services unit of the former Planning and Environment Department. 
Accordingly, it is proposed that the new proposed post of Service Support Manager in 
People and Performance Solutions will assume this role pending conclusion of the 
review. 

6 Reconfiguration 

6.1 The implementation of the job evaluation outcomes on 6 November 2006 created 598 
Red Circles in Environmental Services. The proposals contained in this report augment 
initiatives and efforts during the intervening period to address these Red Circles. It is 
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anticipated that on conclusion of this exercise the number of Red Circles will be around 
160, the majority of which are front line posts which it is recognised will be addressed 
only by relatively significant changes to job remits. It is proposed to address these in a 
future phase of the structural review. 

Process 

The proposed changes involve the deletion of a number of posts and the creation of 
new posts, which will have varying similarities and relevance to the existing structural 
arrangements. A matching process will be used to identify the potential pool of 
employees to be considered for each new post. This restricted recruitment process will 
adopt the same standards and arrangements as in previous structural reviews within 
the Council and will rigorously and vigorously attempt to find suitable employment for all 
employees whose current posts are deleted in this exercise. 

In all cases, every effort will be made to avoid financial detriment for employees 
through the matching process. As in all such exercises the terms of appropriate 
Council policies will be complied with. Notwithstanding and without an intention or 
proposal to set precedent or unreasonably deviate from the spirit of policy or the terms 
of recent conditions of service initiatives, discussions are ongoing with the Head of 
Human Resources with a view to identifying potential measures to a) mitigate any 
financial detriment, and b) safeguard the “red circle” conservations that currently apply. 
The outcome of these considerations will be reported a future Committee. 

A number of employees have applied for voluntary severance and it is proposed to 
support these, subject, of course, to operational and financial exigencies in order to 
maximise redeployment opportunities for employees who wish to remain in the Council. 
In the majority of cases the severance will be effective from 31 March 2008. However, 
where necessary for operational reasons and to ensure the appropriate handover and 
knowledge transfer, the leaving date will be later in the 2008/09 financial year. 

Consultation 

As in any such business change process, steps will be taken to ensure comprehensive 
advisory and consultative arrangements are put in place. These will be both collective, 
involving all relevant trade unions and appropriate managers, and individual at 
employee level. 

Meetings have taken place with the relevant trade union representatives and the 
proposals as contained in this report and supporting documentation circulated. The 
comments that subsequently have been received have been incorporated, where 
appropriate, into the proposals. 

In addition a Toolkit has been prepared to provide detailed information and advice to 
managers who will be involved in the matching process. While only certain managers 
are affected by this phase of the structural review, there is a strong service-wide 
commitment to sharing resources, experiences and knowledge and this will include 
efforts to identify alternative employment in the event the posts available in this paper 
are deemed to be unsuitable. At the initial stages, appointment to all posts contained in 
the new structure will be restricted to Council employees to maximise redeployment 
opportunities. Of course, efforts in this respect will, if necessary, extend to other 
Council services. 

At an individual level all employees whose jobs are directly affected by the review will 
be given detailed information, both verbal and written regarding the changes and the 
arrangements that will be adopted at each stage of the process. The Environmental 
Services HR team will work closely with the employees themselves, their trade union 
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representatives and the operational managers who are involved in the exercise. As 
part of the support measures each employee involved in the matching process will be 
allocated an HR specialist for the duration of the consultation, matching and 
redeployment process. 

Financial Implications 

The proposals will generate a net saving of f581,218 which, when combined with the 
savings generated from the deletion of obsolete posts earlier this year results in an 
overall saving of f723,218. These financial projections are based on mid point salary 
values for created posts. However, the actual costs ultimately incurred may differ 
depending on the outcome of the matching process in terms of the current salary 
placing of the employees appointed. 

As far as possible, employees whose jobs are deleted from the existing structure as a 
result of these proposals will be redeployed to suitable alternative employment 
elsewhere in the Service. However, a number of employees have sought voluntary 
severance and it is proposed to accommodate these requests, as far as possible, in 
order to maximise redeployment opportunities for individuals who wish to continue to 
work for the Council. The one-off cost of supporting the applications is in the region of 
f331,000, although this may be subject to change depending on a) the final number of 
applications supported by the Policy and Resources (Early Retirement) Sub Committee, 
b) the financial options chosen, and c) the date of leaving. 

The final financial position will be reported to a future Committee. 

Recommendations 

That the Executive Director is authorised to a) implement the changes contained in this 
report, and b) take the necessary steps to conclude voluntary severance applications 
that can be supported as part of this process with referral, as appropriate, to the Policy 
and Resources (Early Retirement) Sub-Committee, and c) in conjunction with the Head 
of Human Resources (and with reference to a future Committee) determine the 
appropriate measures to mitigate financial detriment. 

That this report is remitted to the Policy and Resources (Human Resources) Sub- 
Committee. 
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APPENDIX 1 

ROPOSALS 
Change Current Unit Proposed Current Proposed Unit Proposed Job Title 
in post Action Grade 

numbers 

-8 Grounds Maintenance Delete post NLC9 

-1 3 Grounds Maintenance Delete post NLC7 

-2 Grounds Maintenance Delete post NLCIO 

-1 Estates Delete post NLC12 

-3 Estates Delete post NLC7 

-1 Grounds maintenance Delete post Craft 

-2 Grounds Maintenance Delete post NLC7 

-1 Open Spaces and Cemeteries - Delete post NLC12 
Urban Parks 

-1 Open Spaces and Cemeteries - Delete post NLCI 1 

-1 Open Spaces and Cemeteries - Delete post NLCI 1 

-2 Open Spaces and Cemeteries - Delete post NLC8 

Urban Parks 

Urban Parks 

Urban Parks 

-1 Open Spaces and Cemeteries - Delete post NLC12 
Horticulture 

-3 Open Spaces and Cemeteries - Delete post NLC7 
Horticulture 

-1 Open Spaces and Cemeteries - Delete post NLCI 1 
Cemeteries 

-1 Open Spaces and Cemeteries - Delete post NLCI 1 
Land Records 

GROUNDS MAINTENANCE AND ESTATES - 
urrent Post Title I Noof New 

Grade 

~ c a l  Manager 

oreman 

ommercial Development Officer 

Posts 

8 

13 

2 

states Maintenance Manager 1 

states Maintenance Foreman 

hargehand Mechanic 

rboricultural Foreman 

rban Parks Development Manager 

3 

1 

2 

1 

arks Community Inclusion Officer 1 

enior Project Development Officer 1 

roject Development Officer 2 

lorticulture Manager 

lorticulture Foreman 

:emeteries Manager 

and Records Manager 

I 

3 

1 

1 
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Grounds Maintenance 

Grounds Maintenance Grounds Maintenance Supervisor 

Srounds Maintenance Estates Supervisor 

Grounds Maintenance Assistant Area 
Manager 

.and Technician 

NLCIO 

NLC8 

NLC8 

I 5 I -2 IOpen Spaces and Cemeteries - IDelete post INLC7 

4 
I I  

Create post 
lLand Records 

12 

2 

1 

Create post 

Create post 

Create post Srounds Maintenance 

Srounds Maintenance 

Clerk of Works NLC8 

Workshop Supervisor NLC8 1 Create post 
I I 

2 Create post Srounds Maintenance 

Srounds Maintenance 

Srounds Maintenance 

Srounds Maintenance 

Srounds Maintenance 

Arboriculture Supervisor NLCB 

Horticulture Supervisor NLC8 

Systems Technician NLC7 

Technical Services Manager NLCl1 

Land Services Systems Officer NLCIO 

2 Create post 

Zhange in the number of posts -1 1 

\9 

1 Create post 

1 Create post 

1 Create post 

5 Create post Srounds Maintenance Land Improvement Officer NLCB 
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Current Post Title No of Change in Current Unit Proposed Current Proposed Unit Proposed Job Title 
Posts post Action Grade 

numbers 

Transport Manager 1 -1 Transport Delete post NLC15 

Chargehand Bus Driver 2 -1 Transport Delete post NLC7 

New 
Grade 

IChange in the number of posts -2 
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Proposed Unit Proposed Job Title 
SUPPORT SERVICES - PROPOSALS 

New 
Grade 

Current Post Title No of Change in Current Unit Proposed 
Posts post Action 

numbers 

Support Services Manager 1 -1 Support Services Delete post 

Current 
Grade 

NLC15 

Chief Accountant 

Accountant 

I 

1 -1 Finance Delete post NLC15 

I 4 I -4 IFinance 

Financial Services Manager 

Senior Finance Officer 

IDelete post NLCl1 I 

2 -2 Finance Delete post NLC13 

1 -1 Support Services Delete post NLC12 

Accountant 1 -1 Finance Delete post NLClO 

Snr Admin Officer (Finance) 1 -1 Support Services Delete post NLCIO 

Admin Officer (Finance) 

F i n m e  Technician 

Admin Assistant (Finance) 

Admin Assistant 

Snr Clerical Assistant 

Human Resources Manager 

+ 
2 -2 Support Services Delete post NLC7 

4 -4 Finance Delete post NLC7 

1 -1 Support Services Delete post NLC6 

1 -1 Finance Delete post NLC4 

2 -2 Support Services Delete post NLC4 

1 -1 Human Resources Delete post NLCl5 

Personnel Manager 

Senior Personnel Officer 

Personnel Officer 

Staff Development Manager 

Senior Training Officer 

1 -1 Human Resources Delete post NLCl3 

1 -1 Human Resources Delete post NLC12 

5 -5 Human Resources Delete post NLCIO 

1 -1 Human Resources Delete post NLC13 

1 -1 Human Resources Delete post NLCIO 
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Systems Support Officer 2 

Assistant Support Officer 

Quality Manager 

Assistant Quality Manager 

Quality Assistant 

1 

Senior Admin Officer (Quality) 1 

Quality Auditor 1 

FOI & Records Management Officer 

Administrative Assistant 

Directorate Office Manager 

Admn Assistant 
( A 3  

Receptionist 

Clerical Assistant 

Secretary to Director 

Secretary to Head of Service 

Admin Officer (Quality) 

Senior Admin Officer (Admin & 
Committees) 

1 

1 

1 

1 

1 

4 

1 

1 

1 

1 

-1 

-1 

-1 

Directorate Support Delete post NLC7 

Directorate Support Delete post NLC6 

Support Services Delete post NLC7 

-1 

1 

1 

6 

Support Services Delete post NLCIO 

Create post Directorate Business Service Manager - Finance & NLCl7 

Create post Financial Development Business Partner - Financial NLC14 

Create post Financial Development Portfolio Manager NLC12 

Technology Solutions 

Development 
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1 Create post 

1 Create post 

1 Create post 

1 Create post 

1 Create post 

1 Create post 

1 Create post 

1 Create post 

1 Create post 

1 Create post 
+ 
VI 2 Create post 

1 Create post 

4 Create post 

4 Create post 

4.5 Create post 

Change in the number of 

APPEt’ 

Service Suport 

Service Suport 

Service Suport 

Service Suport 

Service Suport 

Service Suport 

Performance & 
Improvement 

Performance & 
Improvement 
Performance & 
Improvement 
Performance & 
Improvement 
performance & 
Improvement 
Performance & 
Improvement 
Performance & 
Improvement 
Performance & 
Improvement 
Performance & 
Improvement 

SexiceSupport Manager 

Committee Support Officer 

Committee & Admin Assistant 

Engagement Support Officer 

Support & Engagement Assistant 

Directorate Support Officer 

Business Partner - Performance & 
Improvement 

Planning & Compliance Manager 

Planning & Compliance Officer 

Planning & Compliance Assistant 

Clerical Assistant 

Business Intelligence Manager 

Business Intelligence Officer 

Business Intelligence Assistant 

Administrative Support Assistant 

DIX 1 

m i q  

iNLC7 

NLC15 

NLCl3 

NLCl1 
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Head of Protective 

Environmental Services 
Proposed Structure 

Head of Roads & 
I I I I Head o f  Facility I 1 Head of Land 1 1 Head of Planning 1 1 Support Services I I Sejvices I 1 & Develrpment 1 

Building Cleaning 

Catering 

Bus Fleet 

I 

Grounds 
Maintenance 

Cleansing Services 

Vehicle 
Maintenance 

Countryside & 
Landscape 

Services 

Development Environmental 

I Strategic Planning Food Safety I I  
Building 
Standards Standards 

Road Network 

Traffic & 
Transportation 

Roads & 
Structures 
Design 

People & Performance 
Solutions 

Finance & Technology 
Solutions 
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Cemeteries operations 

Land records management 

Apprentices 

Cemeteries administration and records 

Technical services 

Training 

I Community events support 

1 Openspaces 
Land records systems 

Parks support and development 

Environmental Services 
Grounds Maintenance & Estates 

Proposed Structure 

I Head of Land Services 

~ Grounds Maintenance & Estates Manager1 

I 

Open Spaces & Cemeteries Manager 
NLC15 

I 

Grounds Maintenance Area Manager x 2 
NLC 13 

k 
Grounds maintenance 

Horticulture 

Plant and equipment maintenance 

Estates maintenance 

Play area maintenance 

Community events support 

Hard and soft landscaping 

Tree maintenance 

Road sweeping 

L i t ter  picking 

Street cleaning 

Graffiti removal 
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Environmental Services 
Grounds Maintenance 81 Estates 

Proposed Structure 

i 1 Grounds Maintenance and Estates Manager I 
I 

1 Grounds Maintenance Assistant 
j AreaManager x 4 
I NLClO ! 

I 

I 

! ! 

j 
I Grounds Maintenance Area Managers x 2 I 
I NLC13 

I 
I I I 1 ~ Arboricultural Officer 1 ! 

j Estates Maintenance Officer I 
NLC9 1 NLC9 I i j 

I 

I I I I 
i j  i i  1 ;  I Workshop Supervisor : :  , Grounds Maintenance i Street Sweeping I i Horticulture 

NLC8 1 i Supervisor 1 1 Supervisor x 5 1 [ j  i Supervisor 
: : :  : :  [ 12 NLC8 I j /  I NLC8 I . .  x 2 NLQ 

: :  

grounds maintenance, horticulture, plant and equipment maintenance, estates maintenance, play area 
maintenance, community events support, hard and soft landscape projects, t ree  maintenance, road sweeping, 
l itter picking, street cleaning, graffiti removal. 
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Environmental Services 
Grounds Maintenance & Estates 

Proposed Structure 

I _.- 

Grounds Maintenance and Estates Manager 

1 Open Spaces and Cemeteries Manager 
i NLC15 

I , ! Training Instructors x 3 1 1 Land Tezmiansx3 I 
i NLC7 i 

Land Improvement Officers x 5 1 Systems Technician 
NLC8 i NLC7 

I 

I 
I I I 1 

cemeteries, land records management, apprentices, technical services, training, community support community 
events support, open spaces, land records systems, parks support and development 
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Environmental Services 
Support Services 

Proposed Structure 

~ ~~ 

1 Executive Director of Environmental Services 1 
I I 

I 
I 

Business Service Manager 
- People & Performance Solutions 

Performance & Improvement 

I 
Employee engagement techniques 

Resourcing 
Employment practice 
Employee relations 

Organisational development 
interventions 

Organisational analysis 
Succession strategies 

Skills and learning initiatives 
Criminal conviction checks 

Service standards and activities 
Committee coordination and 

administration 
Support services 

Employee Communications 
Accommodation 

I 

Inclusion and equality 
Child protection 

Best value 
Quality standards 

Performance reporting 
Engagement with stakeholders 

Service reviews 
Workplace safety 

Occupational health surveillance 
Health, wellbeing and care 

Performance analysis 
Improvement planning techniques 

Strategy to  service tracking 
Business intelligence 

Financial strategies 
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Assistant 
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..._l_..___lll-.- 
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...lll_ 2 
Administrative Support Assistant x 4.5 
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