
SPECIAL ENVIRONMENTAL SERVICES - 6 December 2007 

Motherwell, 6 December 2007 at 9.30 am. 

A Special Meeting of the ENVIRONMENTAL SERVICES COMMITTEE 

PRESENT 

Councillor McKenna, Convener; Councillor Grant, Vice-Convener; Councillors Carrigan, Curran, Delaney, 
Goldie, Higgins, Irvine, J. Love, McCulloch, McKendrick, Nolan, Shevlin, Smith, Annette Valentine and 
Wallace. 

CHAIR 

Councillor McKenna (Convener) presided. 

IN ATENDANCE 

The Chief Committee Services Manager, Executive Director of Environmental Services and Head of Land 
Services. 

APOLOGIES 

Councillors Brooks, J. Coyle, Harmon, Hogg, Logue, S. Love, Lyle, McWilliams, Maginnis and Welsh. 

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC. 
(SCOTLAND) ACT 2000 

1. A non-pecuniary declaration of interest was received from Councillor Carrigan in terms of paragraph 2 
by reason of his being a member of the Health and Safety Commission. 

ENVIRONMENTAL SERVICES - PHASED STRUCTURAL REVIEW 

2. There was submitted a report (docketed) dated 6 December 2007 by the Executive Director of 
Environmental Services (1) proposing a phased Structural Review of Environmental Services in order 
to ensure on-going improvement, achieve sustainable integration of services, develop an 
improvement culture and establish relevant structures to replace existing arrangements and better 
reflect the frontline services; (2) providing details of a number of changes to operational services, 
support services and administrative and clerical services and of the impact on the reconfiguration of 
posts insofar as they were affected by job evaluation and, in particular, posts which were “Red 
Circled”; (3) recommending the deletion of a number of posts and the creation of a number of new 
posts and of the consultation arrangements which had taken place with the relevant trade unions and 
staff on the proposals; (4) intimating that a saving of f581,218 would be achieved which, when 
combined with the savings generated from the deletion of a number of obsolete posts earlier in the 
year, would result in an overall saving of f723,218, it being noted that the one-off cost of supporting 
any applications for voluntary severance and redeployment for individuals who wished to continue to 
work for the Council, would cost in the region of f331,000, with the final financial position being 
reported to a future meeting of the Committee, and (5) seeking authority to (a) implement the changes 
contained in this report; (b) take the necessary steps to conclude voluntary severance applications 
that can be supported as part of the process with referral, as appropriate, to the Policy and Resources 
(Early Retirement) Sub-Committee; (c) determine, in conjunction with the Head of Human Resources, 
and subject to consideration at a future meeting of the Committee, appropriate measures to mitigate 
financial detriment, and (d) remit the proposals, if approved, to the Policy and Resources (Human 
Resources) Sub-Committee for its interests. 
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Decided: 

(1) 

(2) 

that the proposals contained within the report be approved, and 

that the report be remitted to the Policy and Resources (Human Resources) Sub-Committee 
for its interest. 
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