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To: ENVIRONMENTAL SERVICES 
COMMITTEE 

From: Executive Director, Environmental Services 
and Executive Director, Finance and 
Customer Services 

Date: 05 December 2007 Ref: CE/JL/O3/08-09 

REPORT 

Subject: ENVIRONMENTAL SERVICES - 
SERVICE IMPROVEMENT PLAN 
2007/08 to 200911 0 AND 
REVENUE BUDGET 2008109 

PURPOSE OF REPORT 

The purpose of this report is to: 
0 Provide the committee with an update on the development of the 2007108 to 2009110 

Service Improvement Plan for Environmental Services; and 
0 Seek approval of the Environmental Services 2008/09 base budget and make 

recommendations on the efficiency savings to the Policy & Resources Committee. 

BACKGROUND 

Our integrated service improvement and financial planning arrangements are well established 
and have been operating successfully in accordance with a standardised framework for a 
number of years. 

This year we have further refined our service improvement planning arrangements to take 
account of: 

0 Our move towards single outcome agreement funding and the divestment of functions 
to local authorities (for example, certain activities currently within the remit of Scottish 
Enterprise and Communities Scotland;) 

0 Our new draft Corporate Plan and the draft NLP Community Plan 2008 to 2012; 
Service and People First; 

0 Our strengthened performance management arrangements, developing generic 
equalities agenda and sustainable development strategy and action plan; and, 

0 Our local area partnerships and community engagement mechanisms. 

The process is not static, however, and during 2008109 we will develop service improvement 
planning further to align it more closely with the strategic measures of success set in our new 
corporate plan, corporate working group action plans and individual performance 
management portfolios. Likewise, the conclusion of the exact detail of our revenue budget 
2008/09 will be subject to some amendment after the Local Government Financial Settlement 
and outcome agreement funding packages are finalised. 

COMBINED SERVICE IMPROVEMENT AND FINANCIAL PLANNING PROCESSES 2007108 
to 2009/10 

Our revised service improvement planning arrangements were considered and approved by 
the Policy and Resources Committee at its meeting on 19 June 2007. The reporting 
arrangements were subsequently approved at the Policy and Resources Committee on 18 
September 2007. 

The main changes to service improvement planning can be summarised as: 
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3.3 

3.4 

3.5 

4 

4.1 

4.2 

4.3 

4.4 

0 The introduction, at Head of Service level, of up to five Improvement Actions which will 
be developed by the service as priority areas of work over the forthcoming year; 

0 The withdrawal of the operational workplan element within service improvement plans 
and an introduction instead, of key actions purely in support of the identified 
improvement actions; and, 
The introduction of ‘exceptions’ only reporting for progress against each of the key 
actions previously identified for 2007/08. 

0 

Detailed service improvement plan guidelines were considered by the Corporate Management 
Team where it was suggested that Heads of Service should be given sufficient flexibility to 
bring forward the appropriate number of Improvement Actions relevant to areas where the 
most significant improvements need to be made. Likewise, mindful of current priorities and 
competing demands placed on Executive Directors’ and Heads of Service at this time with the 
Audit of Best Value and Community Planning and the development of our new corporate plan, 
it was further suggested by the CMT that preparation of detailed key actions to support the 
implementation of improvement actions may remain a “work in progress” at this stage. 
Accordingly, the key actions are currently being finalised and these will be submitted to the 
Environmental Services Committee at its next meeting on 27 February 2008. 

As an integral element of the three-year Financial Plan process, services have completed a 
detailed Cost of Service Provision (CSP) exercise. These inflationary cost pressures for 
2008/09 have been reviewed and are now included in the revenue budget. 

In accordance with the approved “Services and People First” initiative services have been 
requested to bring forward efficiency savings for 2008/09 totalling f I Om. Details of the 
Environmental Service’s savings are contained at Appendix B - Part iv. 

ENVIRONMENTAL SERVICES - SERVICE IMPROVEMENT PLAN AND REVENUE 
BUDGET 2008/09 

A copy of the service improvement plan for Environmental Services is attached as Appendix A 
to this report. The service improvement plan has been produced in accordance with the 
guidelines referred to in Section 3 above and accordingly, it includes the following sections: 

Foreword by the Executive Director; 
Improvement Actions for 2008/09 identified by individual Heads of Service; 
Indicative improvement actions for 2009/10; 
Mid year performance review of progress against each of the Planned Improvement 
Actions previously identified for 2007/08 (note, this also includes those Planned 
Improvement Actions which transferred to the Executive Director following structural 
changes introduced as part of ‘Service and People First’); and 
Exceptions report on mid year progress of 2007108 key actions. 

0 

0 

0 

The Revenue Budget for 2008/09 is attached as Appendix B (Parts i to iv) of this report for the 
Committee’s consideration. 

In taking forward the revenue estimates for 2008/09 a number of uplifts in services’ budgets 
have been factored into the preliminary budget model. This includes allowances for future pay 
awards, employers’ superannuation contribution increases, and other general inflationary 
pressures. 

There are a number of areas which will only become clear upon a detailed analysis of the 
outcome of the Spending Review process and which will subsequently feed into the revenue 
budget process. 
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4.5 It should be noted that there are several centrally allocated budgets (e.g. capital charges, 
central repairs, apportioned expenses and non-domestic rates) which may have to be 
realigned between services as further information becomes available. The movement in the 
Environmental Services’ budget regarding cost pressures amounts to f2.507m or (3.21 %) and 
is summarised below: 

€000 

Employee Cost Pressures 

Service Specific Pressures 

External Contract Inflation 

Fees & Charges 

TOTAL INCREASE 

1,862 

147 

592 

-94 

2,507 

4.6 Details of these budget adjustments are contained within the CSP attachments at Appendix B 
- Parts i and ii. 

4.7 The Services’ 2008/2009 budget position can be summarised as follows: - 

Base Revenue Budget 2007108 

Less Removal one-off growth 2007/2008 

Revised Base Estimate 2007/2008 

Add 

Less Proposed Efficiency Savings 2008/2009 

Revenue Budget 2008/2009 

Overall Increase - 2.32% 

Budget increase (as per 4.5 above) 2008/2009 

€000 

82,688 

4,466 
~ 

78,222 

2,507 

695 

80,034 

4.8 Over the coming weeks, service budgets incorporating efficiency savings will be consolidated 
to enable the Council to evaluate and consider the potential for growth in service budgets prior 
to determining its overall spending plans and council tax levels for the forthcoming year. 

5 RECOMMENDATION 

5.1 The Environmental Services Committee is requested to: 

i) Approve the Environmental Services’ service improvement plan 2007/08 to 2009/10 
attached as Appendix A, and note that a further report describing the key actions 
which will be developed in support of the 2008/09 Improvement Actions will be 
presented to Committee at its next meeting on 27 February 2008; 

ii) Note the level of CSP movements and increases as set out in Appendix B - Parts i 
and ii; 

iii) Agree the base budget as per Appendix B - Part iii, prior to consideration of efficiency 
savings; 
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iv) Consider and make recommendation to the Policy and Resources Committee on the 
efficiency savings as detailed in Appendix 6 - Part iv; 

v) Note that any alterations to the services’ service improvement plan required as a 
consequence of finalisation of the Council’s budget will be brought to the attention of 
this Committee; and, 

iv) Otherwise note the contents of this report. 

Executive Director, Environmental Services and Executive Director, Finance and Customer 
Services 
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1. Foreward 

Environmental Services is responsible for a wide range of services delivered by our team of some 
4,500 (3,300 Full Time Equivalents) employees on the Council’s behalf. 

Our services include building cleaning, catering, cleansing, countryside and landscape, grounds 
maintenance and estates, vehicle maintenance, strategic planning, development control, building 
standards, environmental health, food safety, trading standards, roads, traffic and transportation. 

The key aim of the Service is to provide an integrated approach to the delivery of a wide range of 
front line services by identifying the needs of our community. The Service Improvement Plan 
outlines the main development priorities that we will address over the period 2007/2008 - 2009/10. 
It sets out the main issues affecting services, taking account of the Council’s priorities, and 
identifies the key tasks for the Service in response to those issues and priorities. 

Some of the main issues which will be addressed over the period of the plan include: 

Implementation of best value review action plans 
Implementation of the services’ framework for service improvement 
Implement efficiency savings 
Implementation of structural review 
Implementation of new and revised legislation 
Promote healthier lifestyles 
Introduction of the North Lanarkshire core path plan 
Improve the carbon footprint of the Council with regards to exhaust emissions 
Implementation of the unfair commercial practices directive 
Reduction in the number of sales of age restricted products to young persons 
Sustaining and improving the Council’s provision of money advice services 
Establishment of landlord accreditation scheme 
Implement North Lanarkshire local plan 
Continued development / implementation of capital programme 
Progress redevelopment of Ravenscraig 
Implement E-planning project 
Implementation of service review for the works agreement for the provision of Roads and 
street lighting service 
Development of local transport strategy 

Page 1 of48 
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2. Improvement Actions for 2008109 

also provide a means of challenging our standards and delivery arrangements through the 
evaluation of alternative service delivery options. 

Building Cleaning and Catering undertook reviews in 2005/2006. Action plan were approved in 
I 

2006/2607. 
- 

Milestones 
0 

0 

0 

Submit performance measurement data to APSE for Building Cleaning and Catering. 
Develop Service Level Agreements with each major customer to replace the former 
Corn pu Is0 ry Com petit ive Tendering contracts 
Monitor and manage cost of job evaluation increments and single status on the Building 

nd Catering Services through review of period end management accounts and 

w of performance 
measurement data from APSE 

and complete trend analysis 
Agree SLAs for School 

Catering and Cleaning Services 
Agree SLAs for Social 

Work Catering and Cleaning 

Manage the impact of job 
evaluation and single status on the 
Building Cleaning and Catering 
Services and produce year end 

Review of performance 
measurement data from APSE and 

complete trend analysis 

and Caretaking Services. 
Agree SLAs for Janitorial 

Manage the impact of job 
evaluation and single status on the 
Building Cleaning and Catering 
Services produce year end target 
performance 

Review of performance 
measurement data from APSE 

and complete trend analysis 

Manage the impact of 
job evaluation and single status 
on the Building Cleaning and 
Catering Services produce year 
end target performance 

I Provide more definitive standard of service 

Consultation with service users 
1 Consultation with Learning & Leisure Services and Housing & Social Work Services 

7 
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uilding Cleaning and Catering Services attained accreditation to recognised Quality Awar 

0 

0 

Retain Accreditation to BS EN IS0 9001:2000 for Building Cleaning 
Retain Accreditation to Charter Mark for Catering (Education) 

audit to BS EN IS0 

Investors in People for 

Improved customer focussed services. Assured quality of service for customers. Improved staff 
communication and development. 

Consultation with service stakeholders e.g. Staff focus groups, Learning and Leisure Services, 
school children and parents 

Page 4 of48 
8 



REGENERATION ENVIRONMENT LIFELONG LEARNING 

and absence management. 

3.1 

I 

Milestones 

3.2 

Implementation of Facility Support Services efficient government savings. 
Approval of Facility Support Services restructure report. 

Achieve efficiency savings 0 Achieve efficiency savings 0 Achieve efficiency 
targets targets savings targets 
Implementation of the Facility 
Support Services 
Restructure. 

Impact 
Achievement of efficient government targets and a reconfiguration of Facility Support Services 
Service Delivery 

Consultation with service stakeholders including major service users, trade unions and staff 

1 Associated Key Actions 

Page 5 of 48 
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I 2.4 I FSS I Best Value Improvement Action Plans Janitorial and Caretaking 1 
I 

Description 
~~ 

Implement Best Value Improvement Action Plans for Janitorial I Caretaking Services 

also provide a means of challenging our standards and delivery arrangements through the 
evaluation of alternative service delivery options. 

0 Introduction of term time working in 12 identified Community Centres with significant levels of 
overtime to create employment. 

0 Introduction of term time 
working in 12 identified 
centres 

0 Introduction of Shift working 
in all Secondary Schools. 

0 Agree SLAs for Janitorial and 
Caretaking Services. 

0 Introduction of shift working 
clusters 

More cost effective value for money services. 

Consultation with service stakeholders including Learning and Leisure Services, trade unions and 
staff 

Associated Key Actions 
I I I I I I 

4.1 4.2 4.3 

Page 6 of 48 
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ENVIRONMENT LIFELONG LEARN1 

attendance at work. 

Improved nutritional standards for school meals, tuck shops and vending services 
Improved staff attendance levels 

Consultation with service stakeholders e.g. Learning and Leisure Services, school children and 
parents 

Staff focus groups 
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Name 1 2.6 l LS 1 Best Value Improvement Action Plans I 

all our operations. Reviews are intended to make services more efficient and effective. They help 
us to benchmark and compare our service standards, arrangements and costs with others. They 
also provide a means of challenging our standards and delivery arrangements through the 
evaluation of alternative service delivery options. 

Cleansing and Grounds Maintenance Services undertook reviews in 200512006. Transport 
Services completed their review in 2006/2007. Countryside and Landscape are in the process of 
finalising their review. 

Implement key actions from the Best Value Reviews including: 
Cleansing/Grounds Maintenanceflransport 
Develop Service Level Agreements with each major customer to replace the former Compulsory 
Competitive Tendering contracts 
Compile and submit performance measurement data to APSE for the Transport, Ground 
Maintenance and Estates and Cleansing and endeavour to constantly improve the position. 
Submit performance measurement data to PSNet for Ground Maintenance and Estates. 
Cleansing 
Review residual collection cycle to improve recycling return. 
Introduction of Alternate Weekly Collections across large areas of the Authority, introduction on 
food waste trial combined with garden waste collections. 
CleansinglGrounds Maintenance 
Introduction of combined Cleansing & Grounds Maintenance Job Management System (Confirm) 
Manage the impact of job evaluation and single status on the Ground Maintenance and Estates 
and Street Cleaning. 
Implementation of the phased Structural Review within Grounds and Street Cleaning. 
Grounds Maintenance 
Compile and submit performance measurement data to APSE and PSNet for Ground Maintenance 
and Estates. 
Transport 
Manage the Introduction of a new shift pattern within the workshop. 
Introduce an improved tyre management programme. 
Continue to develop an impressed stock system within the Transport stores 
Countryside and Landscape: 
Implementation of key actions from Countryside and Landscape Best Value Review once finalised. 

Page 8 of 48 
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t Value Improvement Action Plans (continued) 

0 

Transport users 
Roll out SLA’s to all 

0 Review the impact of 
Service Level Agreements 
(Cleansing and Grounds 
Maintenance ) 
0 Submission of 
performance measurement 
data to APSE and PSNet. 

actions from Land Services 
Best Value Reviews 

0 Implementation of key 

Review the impact of 
Service Level Agreements 
(Grounds Maintenance, 
Cleansing and Transport) 
0 Submission of 
pe rFo r m an ce measu re men t 
data to APSE and PSNet. 

Review the impact of 
Service Level Agreements 
(Grounds Maintenance, 
Cleansing and Transport) 
0 Submission of 
performance measurement 
data to APSE and PSNet. 

Improved recycling rates, customer focus, and efficiently delivered, value for money services. 

Page 9 of 48 
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Name I 2.7 I LS I Implement the services’ framework for service improvement 
1 

Attain and retain accreditation to identified Quality Schemes as per Environmental Services’ 
framework for service improvement 

LIFELONG LEARNING HEALTH AND REGENERATION ENVIRONMENT 
WELLBEING 

DEVELOPING THE ORGANISATION: SERVICE AND PEOPLE FIRST 

I 

Contextual information 
Improve and modernise service delivery by continuing to implement the services’ framework for 
service improvement 

Retain BS EN IS0 9001:2000 for Cleansing, Grounds Maintenance and Transport 
Retain BS EN IS0 14001 for Grounds Maintenance 
Retain Charter Mark Accreditation for Cleansing Sales and Countryside and Landscape 
Develop Charter Mark Accreditation for other appropriate Refuse Collection & Disposal functions 
Attain IIP status for Refuse Collection & Disposal functions 

0 Safeguarding of existing 
accreditations 

0 Maintaining /imp roving 
existing standards 

a Achievement of 
additional awards as per 
service framework 

Safeguarding of 
existing accreditations 

Maintaining /improving 
existing standards 

Achievement of additional 
awards as per service 
framework 

0 Safeguarding of 
existing accreditations 

0 Maintaining /improving 
existing standards 

a 

Improved customer service, access to services and customer satisfaction 

Consultation with service users 

Page 10 of 48 
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The Act places 7 new duties upon the Council and gives it 12 new powers to enforce and regulate 
these duties. 

Section 17 of the Act places a duty on local authorities to produce a plan of a system of Core Paths 
within 3 years of the Act coming into effect (by 9th February 2008) “sufficient for the purpose of 

DEVELOPING THE ORGANISATION: SERVICE AND PEOPLE FIRST 

informal consultations with local communities, user groups, landowners and public agencies. It 
identifies a system of routes that reflects the complex range of needs and level of demand for 
access to path networks throughout North Lanarkshire. 

Formal notice publicising the production of the Draft Plan and the required statutory consultation is 
to be advertised in local newspapers and copies of the Draft Plan will be made available to the 
public through Council offices, libraries and the Council’s website. 

If there are no objections to the Plan then the Council will adopt it. However, if a valid objection is 
raised and not withdrawn the Draft Plan must be submitted to Scottish Ministers and a Local Inquiry 
will be held. Following the outcome of the Inquiry, Ministers will direct the Council to either adopt 
or modify the Draft Plan. A report on the outcome of the consultation process will be submitted to 
Committee. A Strategic Environmental Assessment (SEA) of the Plan is also being carried out 
and consultation on the SEA Environmental Report will be undertaken in tandem with the 
consultation on the Draft Core Path Plan. 

Following the adoption of the Plan the Council may do anything that it considers appropriate for the 
purposes of maintaining and keeping a Core Path free of obstruction or encroachment and 
providing signage. 

Completion of informal consultation and preparation of the Draft Core Path Plan 
Publication of the Draft Plan 
Completion of the statutory Public Consultation process and report submitted 

Introduction of the North 
Lanarkshire Core Path Plan 

Page 11 of48 
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I 

Impact 
The core path plan will establish a baseline of the current provision of path networks throughout 
NL. It will also map out a programme of improvement works to the path network for up to a 10 
year period, both to address gaps or missing links and to improve standards of maintenance and 
repair. In time it will deliver the framework within which the council will manage its statutory 
responsibilities for paths. 
The plan will enable regular monitoring and review of provision against an agreed programme of 
works. It will include a degree of flexibility to allow a structured response to changing 

that the views of residents and visitors will be taken into account. 

The North Lanarkshire Access Forum was originally formed in 2002, prior to the Act coming into 
effect. The Access Forum is charged with providing advice and assistance to the Council or any 
other person or body consulting the Forum on matters relating to access rights, rights of way and 
core paths. 

The structure of the Forum has now been altered to bring it in line with the Act and with the advice 
set out in the Paths for All Partnership “Local Access Forums Guide to Good Practice”. 

Page 12 of 48 
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ImDlement of all new Transport legislation including advising user departments on the new Drivers 

ENVIRONMENT REGENERATION 

The Drivers CPC is being introduced across the European Union as a mark of recognition of the 
professional competence of drivers of large vehicles. To obtain drivers CPC existing drivers are 
required to have 35 hours training in a five year period. The purpose of the Drivers CPC is to 
ensure that drivers stay up to date with the latest technical and legal developments. As all Drivers 
must have a drivers CPC by 2014, a training programme to give drivers 5 hours training per year 

Implement all changes in Transport legislation including introduction of drivers training programme. 
Advise operators of changes in driver’s hour’s legislation. 
Advise users of the requirements for drivers CPC. 
Consider working in partnership with other authorities and a private partner with regards to the - .  
Vehicle Simulator. 

0 Implement all changes in 
Transport legislation. 

Report on the vehicle 
simulator with regards to 
establishing a working 
partnership with other authorities 
and the private sector. 

e Implement all changes in 
Transport legislation. 

Implement all 
changes in Transport 
legislation. 

Maintaining the Councils Operators Licence and therefore enable transport to continue to provide a 
service. 

Associated Key Actions 
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of vehicles 

Continue to implement sustainable Transport to North Lanarkshire Council by continually delivering 
the vehicle replacement programme, roll out AVLS to other departments of the council and prepare 
report and implement a driver training programme that will develop driver awareness and train 
drivers on economical driving techniques. The training will also meet the requirements of the new 

Maintain the Vehicle replacement programme and develop drivers training programme, 
Implement drivers training programme. 
Give presentations on AVLS and arrange to fit where required. 

0 Continue to deliver the 
VRP - 168 fleet items due to be 
replaced in 200819 

e Report on the 
requirements of a driver-training 
programme in line with new 
legislation. 
0 Advise Transport 
operators on the advantages of 
AVLS. 

0 Report to council new 
initiatives and technology with 

Continue to deliver the 
VRP - 79 fleet items due to be 
replaced in 200911 0. 

Implement a drivers 
training programme in line with 
new legislation 

If required by user 
services arrange to have AVLS 
fitted. 

Report to council new 
initiatives and technology with 

0 Continue to deliver 
the VRP - 214 fleet items 
due to be replaced in 
201 011 1 
0 Maintain the drivers 
training programme in line 
with new legislation 

0 Report to council 
new initiatives and 
technology with regards to 
reducing emissions 

Improve sustainability, improve the council’s carbon footprint and develop caring drivers. 

Consultation with service users 

Page 14 of48 
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2.11 / LS / Strategic Waste Fund 

tegic Waste Fund. The 
ycling rate of 38.6% by 

Landfill Tax Allowance Scheme (LATS) penalties are minimised or eliminated by diversion of the 

I "  DEVELOPING THE ORGANISATION: SERVICE AND PEOPLE FIRST 

from the national Strategic Waste Fund in order to introduce and develop a number of recycling 
schemes and programmes for domestic waste, Additional bids have subsequently been lodged in 
respect of further developments in waste management and recycling. These bids include Phase 2 
bid for future disposal options in association with South Lanarkshire Council, re-profiled Phase 1 
bid (outcome awaited) to amend existing recycling collections in response to the changing market 

Introduction of Alternate Weekly Collections (AWC) of household waste (Week one residual waste, 
week two recycling waste) - (Re- profiled Phase 1 bid) 
Alterations of existing "blue bin (Paper)" scheme to accept additional recyclable materials (CO- 
mingled collection) - (Re-profiled Phase 1 bid) 
Expansion of existing fleet by 6 "waste awareness" vehicles and crews to carry out house visits in 
respect of "participation and contaminations issues" resulting from collection system changes - 
(Re-profiled Phase 1 bid) 
Expansion of existing Special Uplift fleet by 6 vehicles and crews to improve separation and 
diversion of stream specific wastes. 
Opening of 4 new community recycling centre - (Re-profiled Phase 1 bid) 
Installation of 60 "mini recycling sites" to service areas not suitable for AWC - (Re-profiled Phase 1 
bid) 
Introduction of expansion of "brown bin (garden waste)" scheme to accept food waste over full year 

rate of 38% 43% achieved 
I I 

Improved customer service, improved recycling rates, improved landfill diversion and 
minimisation/avoidance of LATS penalties 
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1 2.12 / PD / North Lanarkshire Local Plan I 

RGANISATION: SERVICE AND PEOPLE FIRST 

future development of land and buildings within North Lanarkshire. It will bring all land use and 
development policies and proposals more up to date and create a sound and robust basis upon 
which to provide the planning service. A new Local Plan would support the aspirations of the 
corporate and community plans by providing a spatial context for the regeneration and sustainable 
growth of communities .This new unitary style of Local plan, will also help to fulfil the service and 
people first programme by, providing a more practicable and effective system for both service 
users and stakeholders in relation to actions regarding how new development takes place. This 
action will also help towards improvement against key performance indicator relative to Local Plan 

Supplementary guidance completed for plan 
Publicity and consultation completed and pre inquiry changes commenced 1 

I 

0 Finalised North 
Lanarkshire Local Plan on 
deposit 

supplementary guidance 
prepared 

0 Draft of first phase 

0 pre inquiry changes 

0 Publicity and 
consultation 

0 public local inquiry 

0 post inquiry 
modifications 

deposit 

adoption 
0 action programme, 
adoDtion and review 

The new plan will provide a more practicable and effective system for both service users and 
stakeholders 
Through the Local Plan, customers should experience an improvement to North Lanarkshire in 
terms of a place in which to live work and enjoy 
A new unitary local plan will establish a sound and practicable basis for regular monitoring and 

1 review, an essential aspect of any effective development planning system 
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2.1 3 l PD l Continue to Developlimplement Capital Programme 

REGENERATION 

1 WELLBEING 

4 DEVELOPING THE ORGANISATION: SERVICE AND PEOPLE FIRST 

Planning and development has a capital programme to help towards the physical regeneration of 
North Lanarkshire. Regeneration is a key element of Scottish Government policy and, with 
emphasis on environmental and physical improvements to town centres and small community 
areas, has been identified as a key aspect of the planning and development service. Therefore it is 
important that the capital programme is included as an area in which general continuous 
improvement should be integral, particularly in the areas of good performance, efficiency and 
delivery of regeneration that satisfies customers and stakeholders. In addition, as local area 
partnerships grow, with more emphasis on increasing number of projects at the local 

Development and Implementation of capital programme. f 15 million will be allocated towards the 
physical regeneration of North Lanarkshire town centres and f3 million for small communities and 
environmental regeneration over the period of this plan. Details will be reported to Regeneration 
Committee and milestones detailed in due course. 

on small communities and 

small communities and small communities and 

revitalisation of town centres 
Revitalisation of small community areas 
Redevelopment of derelict and contaminated land sites 
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I Na I 2.1 3 I PD I Continue to Developlimplement Capital Programme (continued) 1 

All regeneration projects, from small community projects, town centre projects, will follow an 
establishing procedural protocol that involves consultation and engagement with customers and 
stakeholders at key stages. 

Page 19 of 48 
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+ogress redevelopment of the former Ravenscraig steelworks site to provide living, learning, 

DEVELOPING THE ORGANISATION. SERVICE AND PEOPLE 

Contextual information 
Ensure effective handling of development proposals and development enquiries regarding 
Ravenscraig, guide prospective developers in order to provide a high quality development, and 
liaise with other Council services in relation to their dealings with the site. 

Progress against building programme for first phase of housing, Motherwell College and Regional 
Sports Facility 
Commencement of development process for new rail station 
Commencement of CPO process for road improvements 
Approval of STAG 2 assessment for upgrade of A723 and conclusion of design process 

0 Progress against 
building programme for first 
phase of housing, Motherwell 
College and Regional Sports 
Facility 

0 Completion of 0 Anticipated completion 
Motherwell College 

Completion of Regional 
sports facility 

of first phase of housing 
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The project will deliver a range of online services to end users that creates an end-to-end e- 
planning service; from initial enquiries, to applications, decisions, and where applicable, through 
the planning appeal process. The service will be inclusive and transparent with all applications, 
plans and progress updates viewable across the internet. 

The project is part of a Scotland wide partnership programme which is a change management 

ENVIRONMENT LIFELONG LEARNIN 

DEVELOPING THE ORGANISATION: SERVICE AND PEOPLE FIRST 

This is integral to the wider modernisation of the planning system defined in the Planning Bill. 
Staffing levels may impact on the ability to implement the wide scale changes required to achieve 
the projected benefits. 

casework system. 

electronically 

for citizens to submit comments. 

Planning Applications can be submitted online and transferred directly to the service 

All Planning application information will be available online. 
All consultations with Statutory Consultees in the planning process will be carried out 

Local Plans will be developed and published online with full query functionality and ability 

Expert System 

All consultations with 
Council and other local 
Consultees in the planning 
process will be carried out 
electronically 

Impact 
Efficiency Gains 

Automate basic enquiries 
Reduce the high level of basic errors in application forms that delay the processing of 
applications 
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Reduce payment processing costs 
Remove need for re-keying of data into different systems 

improved Service Delivery & More Effective Work Practices 
Increase transparency & automate Freedom of Information Requests. 

A Communication Plan is in place as part of the Project Management. The plan focuses on the 
needs of the various groups of stakeholders and focuses on utilising the most appropriate 
communication channels at the most appropriate phases of the project. 
The identified stakeholders included citizens, businesses, Council Members, Council Services, 
Statutory and local consultees and service staff. 

Associated Key Actions 
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Name I 2.16 / PD / Responding effectively to imminent new legislation 

The new Planning etc (Scotland) Act 2006 is the central part of the most fundamental and 
comprehensive reform of the planning system in sixty years. It will bring a much more inclusive and 
efficient planning system to improve community involvement, support the economy, and help it to 
grow in a sustainable way. The most demanding of the changes on the service are on development 
management and are expected to be from the introduction of neighbour notification responsibilities, 
the requirement for greater engagement with the public, new enforcement powers and greater 
emphasis on pre-application discussions and processing agreements. New procedures for the 
development plan system are also expected to be introduced, thereby necessitating changes in 
how the Strategic and Local Plans will be taken forward. 
In addition, Building Standards will prepare an action plan for IS0 9001:2000 accreditation for the 

This Improvement action is regarded as priority, because the service must be ready to receive and 
effectively implement significant new legislation, and there are clear and worthwhile benefits from 
this legislation in terms how the planning and building standards system serves its customers. In 
addition, such benefits are in tune with the Council’s own service and people first roll-out.. 
The real effects of these changes on the service are difficult to measure, as the changes are not 
yet clearly detailed, nor are their timing or rate of introduction. However it is expected that the 
process will start to be introduced in 2008, and workloads will change and increase whilst at the 
same time performance in all key areas will be under pressure to maintain, or improve on, current 
standards. 

All development management staff fully trained and conversant with new legislation. 
Neighbour notification fully integrated into application validation process 
New scheme of delegation and Review Bodies established 

ervice prepare 
for the impact of the new 
Planning etc (Scotland) Act - 
2006 

The improvement action will ensure the service meets the new statutory requirements and help to 
fulfil the benefits to customers and users of the planning service as sought through the introduction 
of the primary legislation. It is expected to bring in a much more inclusive and efficient planning 
system to improve community involvement, support the economy, and help it to grow in a 
sustainable way. 
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ENVIRONMENT LIFELONG LEARNING HEALTH AND 
1 WELLBEING 

I 

J REGENERATION 

UK government is under obligation from EU to implement UCPD, which will in effect replace much 
of the main consumer protection legislation of the last 40 years with an overall “general duty not to 
trade unfairly”. This will require a shift in emphasis on how the service carries out one of its main 
core functions, and will require new approach and procedures. 

Coming into force of new regulations 6 April 2007. Production of new procedures and policies. 
Training of all staff affected by these changes. 

service policy and procedures 
in accordance with new 
legislation 

Reconfiguration will result in use of enforcement orders and undertakings being sought in the 
Sherriff Court rather than reporting to the Procurator Fiscal. Liaison with Legal Services will result 
in cases being processed where there is the greatest chance of success. 

ser 
Quarterly customer surveys of businesses that have come into contact with enforcement services 
will continue to be carried out. 
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Name I 2.18 I PS I Council’s provision of money advice services 

This improvement action is aimed at sustaining and improving the Council’s provision of money 
advice services and the funding of the core activities of the Citizens Advice Bureaux (CABx). 

REGENERATION ENVIRONMENT LIFELONG LEARNING 

contained in ring fenced Scottish Executive funding, In 2008109 this will be part of the single 
outcome agreement from the Scottish Government. There is increasing pressure from the CABx 
for additional grant funding to carry out their core activities. 

Establishment of NLC staff on permanent contracts, Consultation with CABx and Citizens Advice 
Scotland. Report to committee May / June 2008. 

This improvement action will see the replacement of a number of fixed term funding arrangements 
aimed at specific target groups and areas of work, e.g. Debt Arrangement Scheme (DAS) 
provisions. These will be replaced within the single outcome agreement, resulting in permanent 
contracts for staff currently in temporary posts, and with more flexibility to target areas of greatest 
service demand. 

Consultation with service users 
Consultation will be required with CABx and other service providers e.g. Social Work in relation to 
Welfare Benefits provision. Customer surveys will continue to be conducted on an ongoing 
quarterly basis. 
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Name 

In October 2007 the Lord Advocate published the final evaluation of the pilot exercise involving 
under age test purchasers, along with the protocol to enable evidence to be given in any 
subsequent proceedings without the need for the young person to attend Court as a witness. This 
protocol has now been extended to the test purchasing of alcohol by under 18s which is currently a 
Police matter. Agreement has been made with local police on the use of Trading Standards 
expertise in this area and joint enforcement work is planned. The Health Minister has indicated that 
the Scottish Government would wish to see more effective use of enforcement powers in this area, 
particularly with regard to tobacco sales following the raising of the age limit to 18. Potential 
constraints include being able to train sufficient volunteers and the additional costs in carrying out 

2.19 I PS I Sales of age restricted products to young persons 

this work mainly in evenings and weekends. 

Establishment of pool of trained volunteers. Agreement on joint working protocols and procedures 
with police, procurator fiscal and other agencies. Carrying out of test purchase exercises. 

End Outcomes 

in ioint exercises 

Enforcement of under age sales legislation is aimed at reducing access to addictive or harmful 
products by young persons. Evidence has shown that the younger a person is when they start 
smoking, then the more likely they are to be addicted and unable to cease later in life. Other 
products such as spray paints used for graffiti or fireworks when used in an irresponsible way by 
young people can have a detrimental effect on the quality of life for the majority of residents in an 
area. Effective and targeted enforcement aimed at irresponsible retailers benefits the majority of 
businesses who want to abide by the law by insisting on selling only to those with proof of age 

Consultation with local police units and Procurator Fiscal offices. Consultation with retail 
businesses and Learning & Leisure Services on further revisions to guidance and training packs. 
Customer surveys have shown that under age sales is a priority area for trading standards 
services, and reputable retailers want clear consistent advice on compliance and effective action 
taken against unfair competition. 

Associated Key Actions 
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The Landlord Accreditation Scheme which is proposed will be a national scheme which is aimed at 
the best private sector landlords and will be an indicator of best practice in letting and 
accommodation standards. It is a voluntary scheme which will run in parallel to the mandatory 
registration of landlords. Introduction of such a scheme is included in the North Lanarkshire 

By 31 March 2009 - Develop and introduce a Landlord Accreditation Scheme for North 

Introduction of a Fully implement 

Lanarkshire Council Private Sector Strategy is met and it will enable the best landlords to 
demonstrate compliance with best practice standards for the private sector. This will inform 
consumer choice and will set benchmark standards for all private sector landlords. 
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discharging their duties. The Food Standards Agency has intimated that they are currently revising 
the COP with a provisional timescale for implementation by April 2008. 

4% of all food 4% of all food 
will move to a lower risk businesses will move to a businesses will move to a 

A 20% improvement in food hygiene risk ratings of food premises inspected over a 5 year period is 
a very challenging target indeed and would be a major achievement in public heath terms. 
This should be reflected in a reduction in the number of reported cases of food poisoning and of 
days lost at work due to food poisoning related issues. 

Associated Key Actions 
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Corporate Plan priority theme 
I I I I 

0 Lighting Materials 

REGENERATION ENVIRONMENT 

terminates in Dec 201 0. 
Delivery constraints include staff change management resources, property and turnover 

0 Implement revised 
winter 

The 2008/09 actions comprise, inter alia, co-location of staff, revised winter patrolling regime, 
increased turnover, rationalisation and procurement review of lighting materials and improvements 
to the provision and availability of vehicles and plant. The last action will be led by land services. 

Final Year End Outcomes 
2008109 I 2009/10 I 2010/11 

I Winter Patrolling I 0 Review winter gritting I 0 Sharing of duties/tasks I 
CO-location 

the RMC will generate volume discount towards savings estimated at f 130,000. CO-location of staff 
will generate time release savings to re-invest in improvements and absorb new duties. 

Consultation with service users i 
ARNL to attend local area partnership meetings jointly with Council staff to present and consult on 
performance, levels of service and customer satisfaction. 

Associated Key Actions 
I 
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REGENERATION 

I WELLBEING 

4 DEVELOPING THE ORGANISATION: SERVICE AND PEOPLE FIRST 

I 

I Contextual information I 
review of the agreement for works was undertaken during 2007108. This is a requirement 

of the partnership arrangements that recognise best value and continuous improvement. The 
resultant improvement actions now require to be implemented. The improvements should be 
developed and incorporated in any new procurement arrangement post RMC contract that 
terminates in Dec 2010. 
Delivery constraints include staff change management resources, property and turnover 

The 2008109 actions comprise, inter alia, co-location of staff, revised winter patrolling regime, 
increased turnover, rationalisation and procurement review of lighting materials and improvements 
to the provision and availability of vehicles and plant. The last action will be led by land services. 

Winter Patrolling 0 Review winter gritting 0 Sharing of duties1tasks 
Co-location 1 .  Lighting Materials 0 Implement revised 

winter patrolling 

Revised winter patrolling will generate cash savings of f 100,000 and generate work force time 
release savings. Increased turnover by allocation of Environmental Services works at best value to 
the RMC will generate volume discount towards savings estimated at €130,000. Co-location of staff 
will generate time release savings to re-invest in improvements and absorb new duties. 

Consultation with service users 
ARNL to attend local area partnership meetings jointly with Council staff to present and consult on 
performance, levels of service and customer satisfaction. 

Associated Key Actions I 
I 
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Imposition of fixed penalty notices applied where works are delayed. 

LIFELONG LEARNING 

DEVELOPING THE ORGANISATION. SERVICE AND PEOPLE FIRST 

duty to co-ordinate and control road works by notification, co-ordination and imposition of fixed 
penalty notices. This will require additional resources and a CSP bid has been made to reflect the 
estimated gap between the cost of additional staff and fixed penalty income. 

Milestones 
New regulations and codes of practice expected spring 2008. Recruitment and training of staff 
combined with re-deployment and training existing staff by June 2008 followed by implementation. 
Introduction of IT. Timetable dependant on production of codes and CSP funding to pay for staff. 

Implementation of new 1 I I 

1 Reduced disruption on road network. I 

1 None I 
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2.24 I R&T I Development of local transport strategy 

transport. 

DEVELOPING THE ORGANISATION, SERVICE AND PEOPLE FIRST 

and economic regeneration priorities and provides continuity with statutory productions including 
the local and structure plan and with national and regional transport strategies. 
Constraints comprise promotion of legislation, staff resources, fund bidding outcomes and Council 

0 Parking implementation 
0 Green Travel 
Implementation 
0 Asset Management 
0 Projects Design 

The three-year strategy is programmed to be published in the spring of 2008. 08/09 actions 
include development of a bus action plan in partnership with SPT, production of a parking strategy, 
introduce a green travel plan for the Council, develop asset management and undertake STAG 
and EIA assessments that will facilitate funding bids for major transport infrastructure to SPT and 

0 Parking 
Implementation 
0 Asset Management 
0 Projects 
construct ion 

0 Parking Strategy 
0 Green Travel Plans 
0 Asset Management 
0 STAG/EIA & Bids 

I I .  LTS 201 U2014 I 
I I - . - - - . . - - . 

Impact 
Provision of improved transport infrastructure. Better public transport to promote equality and 
provide access to employment, health and education. Management and provision of town centre 
parking to manage congestion and promote the economy. More sustainable transport to improve 
the environment. Better maintained and safer roads. Deliver regeneration. 

Consultation with service users 
Consultation already taken place for strategy. 
New consultation required for sub-strategies, traffic orders and projects. 

Associated Key Actions 

I 
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Implement revised organisational structure, job descriptions, duties and grading 0 
roads and transportation staff. 

I 

Contextual information 
There a number of red circle posts that require to be addressed following the job evaluation 
service. Structure requires to change to better deliver emerging local transport strategy and to 
provide better networking with ARNL and grounds maintenance. There is difficulty in recruiting and 
retaining staff, particularly at a specialist and senior level. There is also a poor age profile. The 
depleted roads staff resource and the high workload of personnel staff will be a constraint on ability 

Revised structure to be drawn up with a view to seeking approval spring 2008. Matching in and 
recruitment will take place in 08/09. 

Final Year End Outcomes 
2008109 I 2009/10 I 2010111 

The review will deliver cash savings - as yet not quantified. 
Better align staff resources to partnership working and delivery of roads and transport service. 

Consultation with service users 
Union and staff. 

Associated Key Actions 

i 
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I 
Description 

LIFELONG LEARNING 

NLC asset plan will be developed over a three year period following completion of the framework. 
In the meantime a roads maintenance management system (RMMS) that will be commissioned in 
2007/08 will be implemented in 2008/09. 

Final Year End Outcomes 
2008109 I 2009/10 I 2010l11 
0 Development of Asset Develop Asset Plan Develop Asset Plan 
framework with SCOTS based on framework. based on framework. 

Better use of resources to improve management and maintenance of roads assets. 
More informed capital investment. 

Consultation with service users I Public and stakeholders to be consulted re proposed levels of service in 2009/10 I 
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3. Indicative Improvement Areas for 2009110 

I Improve the carbon footprint of the Council with regards to I 
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Appendix I 

3. Transitional Progress Report on 2007108 Planned Improvement Actions 

0 Implementation of current phase of 0 Complete actions for 2007/2008 for 
service best value improvement action those services which have completed 

best value service reviews to improve 
customer focus, efficiency and value for 
money of these services. 

0 Carry out current phase of service best 0 Conduct service best value reviews in 
value reviews line with agreed timescales. 

generally on target. 

scheduled for discussion November 2007, prior to staff transfer scheduled for April 2008. 

Maintenance Services. 

School Crossing Patrol. 

aspects of service, two of these are now complete. Landscape Service has completed interim peer 
review and awaits feedback. Anticipated section completion and Action Plan in place by end of 
December 2007. 

Action Plan will be submitted to committee in January. 

Restructure of Land Services (Street Sweeping transfer to Grounds Maintenance) report 

Service Level agreements agreed and implemented for Cleansing and Grounds 

Reviews being undertaken for Countryside and Landscape, Janitorial and Caretaking and 

0 Countryside and Landscape are undertaking three separate reviews for the different 

Janitorial and Caretaking has completed interim peer review. Final report and Improvement 
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;ervice improvement. 

mproved customer service 
mproved access to services 
mproved customer satisfaction 

Phases or elements for 2007108 

Safeguarding of quality awards already 
achieved by the service which are due 
for renewal in 2007/08. 

Submit applications for additional 
awards. 

EFQM Self Assessment 

Planning and Development: Customer 
consultation activity online accessibility 
of applications 

'No cold calling' zones 

March 2008 
- 

Anticipated outcomes 

Safeguarding of existing accreditations. 

Achievement of additional awards as per 
service framework 

Maintaining/improving existing standards. 

Achievement of Pendleton criteria and 
improved performance of processing 
planning applications 

Increased protection for vulnerable 
residents from activities of rouge traders, 
itinerant builders etc through 
identification and launch of first 'pilot 
zone' 

0 Implementation of framework for service improvement: 

IS0 9001 :2000 has been retained by the following sections, Policy & Development, Building 
Cleaning, Grounds Maintenance, Cleansing, Transport and Roads Design. 

Grounds Maintenance section was awarded IS0 14001 in May 2007 

Charter Mark was awarded to Food Safety in May 2007. 

Building Standards achieved Charter Mark in July 2007. 

Environmental Health are currently on target to achieve OHSAS 18001 and IS0 14001 by 
March 2008. 

Charter Mark pre-assessment for Catering Services renewal has been arranged for Tuesday 
23rd October 2007. Final assessment scheduled for 1 1/12 & 1 3'h December 2007. 

Charter Mark pre-assessment for Countryside and Landscape took place on Thursday 30th 
August 2007. Final assessment will take place on 7'h and loth December 2007. 

Online accessibility of planning applications and local plan 

Scottish Government input to Local Plan currently stalled due to Strategic Spending Review. 
Outcome anticipated mid November. Online applications on target. Contractual negotiations 
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with the preferred bidder for supply of required systems reaching conclusion. 

No zones have been created. This was being pursued through the work of the Bogus Caller 
Task Force, and it has been decided not to pursue the creation of a "no cold calling zone'' this 
year as the legality of such zones is being challenged by the Direct Selling Association. The 
Office of Fair Trading is currently seeking a legal opinion on this issue. 

Work is continuing through the task force to achieve similar outcomes i.e protection for 
vulnerable residents from the activities of rogue traders and itinerants builders etc. Leaflets 
have been prepared to facilitate accurate reports of bogus callers. 

A nominated neighbour card has been produced. This will be issued to vulnerable people who 
will use it to redirect callers to a volunteer neighbour who can check their bona fides. 
An information sharing protocol has been prepared and awaits final approval by the Bogus 
Callers Task Force. 

A series of presentations is planned to relevant Housing Staff (primarily Sheltered Housing 
Wardens and caretakers of multi-storey flats). The major inputs at these presentations will 
come from the Police (On distraction burglary and security issues in general) and Trading 

Creation of 'no cold calling' zones 

Service financial allocations with an emphasis on front line services. 

Description of Planned Improvement Action: 
Improve staff attendance levels 

I I 
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Two divisions have reported surpassing this indicator for quarter 2. 

Implementation of Race Equality Action Plan, Disability Equality Scheme and Action Plan and 
diversity in service delivery. 

access and diversity. 

participation by excluded groups. 

Implementation of Asset Management 

Implementation of Disability Scheme and 
Action Plan 

Plans 

We have implemented our race equality action plan which enables us to review policies and 
procedures as well as service delivery mechanisms to ensure compliance with the General 
Duty. Implementation of action plan is on target. 

0 Implementation of Disability Equality Scheme has been rolled out to all sections. Completion of 
actions within action plan on target. 

We will implement Gender Equality Scheme and appropriate actions within action plan when 
this has been finalised. 

Representatives from each service have been trained on impact assessment. Priorities will 
now have to be set. 
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Enhance sustainability of Service functions and services. 
Reduce social exclusion. 

partnership working 
Increased uptake of services and 
reduction in social exclusion 

0 

There are 8 Key Tasks associated with this Planned Improvement Action, detailing national, 
corporate and service strategies and plans for which we have input. These include Corporate and 
Community Plans, Open Space Strategy, Child Protection Framework for Standards, Public 
Access Strategy, Biodiversity Action Plan, Motivation Strategy, Government’s Healthy Eating 
Agenda and Regeneration Outcome Agreement. 

The service is generally on target with all associated tasks relating to the detailed strategies and 
plans. 

Associated Key Action Ref No(@: 1 2.12, 2.13, 2.14, 2.15, 2.16, 2.17, 2.18, 2.19 

Complete Suitability Survey 

Complete Condition Surveys (Phase 2) 

Review Service properties graded ‘C’ 

Implementation of current phase March I 

Property portfolio, including road 
network, is aligned to corporate and 
Service objectives in a cost effective and 
efficient way 
Current condition surveys to inform 
Service priorities and capital programme 
Assessment of properties for disposal or 
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Principles of Maintenance Strategy under discussion. 
Service Asset Management Group for Environmental Services established. 
Work completed on asset split for Environmental Services. 
Integration of former Planning & Environment and Community Services portfolios completed. 
Service Asset Management Plan for Environmental Services commenced and Action Plan in place. 
Draft Corporate Best Value Property Improvement Prioritisation Portfolio under development for 
completion 17/11/07. 

developments 

Description of Planned Improvement Action: 
Implementation and development of Corporate and Service IT systems 

an d-ot her n at i o na I i n it ia t ives 

Improved management reporting systems. 
Reduction of cost and time associated with procurement. 
More effective service delivery. 

Final completion year or date 

Continue to work with corporate 
Services in order to effectively 
implement corporate systems 
(PECOS/Cyborg) 

Implement Service systems including 
continued development of MRM+2 

Liaison in relation to national ICT 

~ 

Current phase - March 2008 

0 Implement absence management 

0 

module of Cyborg across the Service. 
Enable delivery of e-procurement - 
Building Cleaning, Catering, Transport 
and other services 
Further roll out of MRM+2 

0 Introduction of Web Bookings through 
MRM+2 

0 Progression of modernising government 



Cleaning Management system which will interface with Cyborg. 

We are continuing to work with corporate personnel in order to effectively implement the 
development work which is currently being undertaken by the Administration Service. 

0 Continued development of MRM+2. Final adjustments being carried out by suppliers to 
enable web-based bookings. 

of strategic waste disposal proposals. 

Executive and the EU. Reduce the quantity of waste currently being landfilled and increase 
recycling performance through introduction and operation of new services. These targets will be 
achieved bv utilising the authority's Collection & Education Strategic Waste bids. 

We are continuing to develop and expand on existing recycling centres with the addition of 4 new 
recycling sites and 40 recycling points at tower blocks. A reprofiled SWF(1) bid has been 
submitted to Scottish Government and we are awaiting their decision. 

We are continuing to develop and explore alternative disposal partners to improve the recycling 
rate. Tender for acceptance and treatment for co-mingled wheeled bin waste is scheduled for issue 
October 2007. Continued discussions with four outlets (MRFs) in respect of disposal for Recycling 
Site and Special Uplift waste. 

A resubmitted bid for participation was submitted to the Scottish Executive via Caledonian 
University and approval of the bid in principle has now been received. Indications are that due to 

Facilitate and promote the regeneration of North Lanarkshire through the development and 
implementation of local strategies and plans in partnership with Economic Development Agencies, 
in line with North Lanarkshire's Economic Regeneration Framework. 

The challenges associated with the co-ordination and delivery of regeneration activity continue to 
be considerable. Particular challenges associated with the sustainability of ring fenced funding and 
the possible reduction of the council's revenue and capital budgets for the years ahead require to 
be addressed. The Service's regeneration priorities for 2007/08 include: 
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The revitalisation of Town Centres 
Sustainable development of strategic locations and infrastructure 
Improved skills and enhanced employability of North Lanarkshire’s workless residents 
An enhanced environment and a positive image for North Lanarkshire 
Closing the Opportunities Gap targets 
Reduction in vacant and derelict land 

B 

D 

D 

D 

0 Reduction in contaminated land 

Revitalisation of town centres 
Reduction in worklessness in key communities 
Increased percentage of population economically active 
Redevelopment of derelict and contaminated land sites 

Derelict Land Fund 

percent being drawn from disadvantaged 
Increase training and employment 0 Assist over 1500 clients with over 50 

0 Develop opportunities in line with the 0 Contribute to developing and 

opportunities for disadvantaged 
residents 

regeneration statement implementing six neighbourhood action 

0 First phase of Ravenscraig development 0 Process planning applications for 
project housing, college and regional sports 

Ravenscraig: Motherwell College Campus granted planning permission and development 
underway. Housing and Regional Sports facility applications under consideration. Application 
for relaxation of outline conditions relating to Major Leisure Facility submitted by Ravenscraig 
Ltd - currently under consideration. Area Planning Brief 3 document being revised by 
Ravenscraig Ltd prior to approval by NLC. 

Discussions ongoing with Ravenscraig Ltd regarding land acquisitions required in support of 
road improvements. 

STAG (Scottish Transport Appraisal Guidance) 2 Assessment finalised and ready for 
submission. 

Programmes are in line with expenditure targets for 2007-08 for improved quality of town 
centres, local neighbourhoods and small communities. 

Maintenance of capital programme around town centres, small communities, community 
regeneration programme and environmental regeneration programme: Programmes are in line 
with expenditure targets for 2007/2008. 

3. Finalisation of North Lanarkshire Local Plan: Completed consultation phase on first Draft 
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Description of Planned Improvement Action: 
Insure services are aligned with national policy developments, comply with national legislation and 
are appropriately aligned to achieve the North Lanarkshire Partnership key objectives. 

D A more inclusive society 
D A more sustainable environment 
D Improved Partnership working 

Increased numbers of visitors to North Lanarkshire 
100% coverage of North Lanarkshire Local Plan 
Improved quality of North Lanarkshire environment 
Reduction in road traffic accidents and traffic delays 
Reduction in road traffic claims 

Final completion year or date 

0 Implement Asset Management Plan for 
Roads Network Operations 

0 

0 Local Transport Strategy 

Transport (Scotland) Bill 2005: Control of 
road works 

0 Anti Social Behaviour Strategy 

0 Enforcement provision of the Housing 
(Scotland) Act 2006 

March 2008 

Improved safety; improved 
infrastructure; more sustainable network 
reduced liability and risk 

0 Improved network availability; reduced 
disruption 

0 Ability to bid for external funding for 
transportation projects 

0 Compliance with outcome and output 
agreement 

0 New legislative requirements 
imdemented 

c actual outcomes 
There are 9 Key Tasks associated with this Planned Improvement Action detailing compliance with 
new legislation / national policy development. These include: 

development of corporate flood strategy; implementation of control of road works required as a 
result of Transport (Scotland) Bill 2005; Promoting Health and Safety; completion of Local 
Transport Strategy; meeting outcomes for environmental protection issues contained within NLC 
Anti Social Behaviour Strategy; implementation of Glasgow and Clyde Valley Waste Plan; 
development of strategy to implement EC (Animal) Feed Hygiene Regulation, the Feed (Hygiene 
and Enforcement) (Scotland) Regulations 2005, risk assessment of all farm premised in line with 
LACORS (Local Authorities Co-ordinators of Regulatory Services) guidelines and Bio-security 
measures training for staff; implementation of enforcement provision of the Housing (Scotland) Act 
2006 and Implementation of changes to Food Standards Agency local enforcement monitoring 
system and compliance with revisions to the code of practice / guidance. 

The service is generally on target with all associated tasks relating to the detailed strategies and 
plans. However, it should be noted that the Implementation of Transport (Scotland) Act has been 
delayed due to legislative issues in the application of the relevant Codes of Practice. New date for 
implementation 1st April 2008. Also, the Anti Social Behaviour Strategy outcome and output 
agreement targets are still on track, although there may be problems experienced towards the year 
end with the reduction targets due to a continued increase in fly tipping activity being investigated. 

2.31, 2.32, 2.33, 2.34, 2.35, 2.36, 2.37, 2.38, 
2.39 

Associated Key Action Ref No($): 
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The following table summarises the performance of key actions during the period 1 April to 30 
September 2007. These include the key actions which transferred to the Service as a result of 
structural changes during the implementation of 'service and people first.' Where the progress of a 
key action falls short of the level anticipated at this point in the financial year, then an explanatory 
note describing any mitigating circumstances, together with a note of any action that can be taken 
to bring the key action 'back on track' are provided. Similarly, where the progress of key actions 
exceeds anticipated levels of performance and outcomes, then additional information is provided 
describing the success and highlighting where any further or additional activity may now be taken 
up during the reminder of 2007108. 

exceeds anticipated outcomes/performance/achievement 

falls short of anticipated outcomes/performance/achievement 
Number of key actions where progress as at 30 September 2007 N0:3 4% 

Explanatory notes relating to key actions where progress as at 30 September 2007 exceeds 
(+) or falls short (-), of anticipated outcomeslperformancelachievement: 

Projected outcomes or 
impact (full year) 

Actual progress 

ExDlanatorv note 
Future proposals 
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Increased protection for vulnerable residents from activities of 
rogue traders, itinerant builders etc through identification and 
launch of first 'pilot zone' 
No zones have been created. This was being pursued through 
the work of the Bogus Caller Task Force, and it has been 
decided not pursue the creation of a "no cold calling zone'' this 
year for the reasons outlined in the last progress report. Work is 
continuing through the task force to achieve simiar outcomes i.e 
protection for vulnerable residents from the activities rogue 
traders and itinerants builders etc. Leaflets have been prepared 
to facilitate accurate reports of bogus callers 
A nominated neighbour card has been produced. This will be 
issued to vulnerable people who will use it to redirect callers to 
a volunteer neighbour who can check their bona fides. 
An information sharing protocol has been prepared and awaits 
final approval by the Bogus Callers Task Force. 
A series of presentations is planned to relevant Housing Staff 
(primarily Sheltered Housing Wardens and caretakers of multi- 
storey flats). The major inputs at these presentations will come 
from the Police (On distraction burglary and security issues in 
general) and Trading Standards (focussing on Doorstep Selling 
Regulations) 
No further action is being taken in relation to this key task 
No further action is being taken in relation to this key task 
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Projected outcomes or 
impact (full year) 

Actual progress 

Explanatory note 

Future proposa Is 

Projected outcomes or 
impact (full year) 

Actual progress 

Explanatory note 

Future proposals 

Implementation of Service race equality action plan, 

More accessible servicesfiacilities and increased uptake of 
services and participation by excluded groups 

1. We have implemented our race equality action plan which 
enables us to review policies and procedures as well as service 
delivery mechanisms to ensure compliance with the General 
Duty. Implementation of action plan is on target. 

2. Implementation of Disability Equality Scheme has been 
rolled out to all sections. Completion of actions within action 
plan on target. 

3. We will implement Gender Equality Scheme and appropriate 
actions within action plan when this has been finalised 

Representatives from each service have been trained on impact 
assessment. 
Priorities will now have to be set. 

Enable delivery of e-procurement - Building Cleaning, Catering 
and Transport 
Increase proportion of procurement undertaken electronically 
Reduction in cost and time associated with procurement 

Fully in use and implemented for the Building Cleaning section. 

Currently, Transport only process administration/office 
purchases through PECOS and this is in place. Discussions are 
ongoing with Purchasing and IT about fully implementing 
PECOS across Transport. However, there are some issues 
with integration of PECOS and Transport Fleet Management 
System. Purchasing have advised that they will arrange a 
meeting with Renfrewshire Council who have already integrated 
these systems 
Catering have produced a report for Head of Service indicating 
concerns and issues re continued roll out to front line services. 
Resources is a major factor. 
Workshop scheduled for October to discuss further, involving 
staff at all levels. 
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1 Reduction in Service absence levels of 0.5% Projected outcomes or 
impact (full year) 

Explanatory note 

Future proposals 

I I Two of the 5 divisions are reporting that they are behind target 

Actual progress 

This is mainly due to long term sickness. 
Sickness absence will continue to be monitored on a regular 
basis and the Council’s sickness absence policy will be applied. 
Managers are to be provided with further sickness absence 

for quarter two for chief officers and local government 
employees. 
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Appendix B - part i 

1.1 Pay Award Provision @ 2% 1,597,795 

1.2 Staff IncrementdJE Provision 

1.3 Employers’ Superannuation increase (270% to 280%) 264,698 

2 Service Specific Pressures 147,000 
2.1 PPC Permit 147,000 

I 

North Lanarkshire Council 

Current Service Provision (CSP) Adjustments 2008/2009 

I Environmental Services Committee I 
1 Employee Cost Pressures 

3 External Contract Inflation 
3.1 Roads Maintenance Contracts 

4 Fees & Charges 

4.1 Uplift of 3% on Fees and Charges 

TOTAL CSP ADJUSTMENTS 2008/2009 2,507,383 
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Appendix B - Part ii 

I North Lanarkshire Council 

Explanatory Notes to CSP Adjustments 2008/2009 

Environmental Services Committee 

1 Employee Cost Pressures 

1.1 Pav Award Provision 2% 1,597,79 I 
National agreement not available yet, but assuming pay award of 
2% in line with the government5 targetflgure of 2% 

1.2 Staff IncrementsiJE Provision 

1.3 Emulovers’ Suuerannuation increase 264,69 

Employers’ contribution has increasedfrom 270% to 280% of the 
employee contribution, following the March 2005 Actuarial Review 
of the Strathclyde Pension Fund 

2 Service Specific Pressures 

2.1 PPC Permit 147,OO 

Additional funding required regarding implementation of safely 
regulations associated with Auchinlea ’s PPC (pollution protection 
control) permit, which replaces previous waste license and is 
essential to ensure the continued operation of the landfill site 

3 External Contract Inflation 

3.1 Roads & Property Maintenace Contracts 591,89 

Reflects inflationary pressures of 2% above base inflation (2.7%) 

4 Fees & Charges -94,OO 

-94,OO 
I 

4.1 A 3% general uplift has been applied to sales, fees and charges in 
line with the Council 5 prouosed budget strutem. 

TOTAL CSP ADJUSTMENTS 2008/2009 2,507,38. 
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LINE 
NO. 

1 

2 
3 

4 
5 

6 
7 
8 
9 

10 
11 

12 
13 
14 
15 
16 
I 7  
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 

31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
48 
49 

50 
51 
52 
53 
54 
55 
56 
57 
58 
59 
60 

61 

NORTH LANARKSHIRE COUNCIL 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING Sist MARCH 2009 

ENVIRONMENTAL SERVICES -SUBJECTIVE SUMMARY 

EXPENDITURE 

EMPLOYEE COSTS 
salaries and Wages - 
APT a c Staff 
Manual Workers 
Superannuation . 
APT a c staff 
Manual Workers 
National insurance - 
APT a c Staff 
Manual WorkerS 
Pensions Increases 
FRS17 
Other Employee Costs 
Training Costs 

PROPERTY COSTS 
Rates 
Rents and Feu Duties 
Property Insurance 
Accommodation Recharge TO USerS 
EiectricBy 
Gas 
water Charges 
Oil I Solid Fuel 
Contract Cleaning 
Cleaning MatenaisNanitorial Supplies 
Fixtures and Finings 
Landfill Tax 
Tipping Fees 
Upkeep of Grounds 
Repain and Maintenance (including departmental responsibility) 
Contract Janitor Sewice 
Contract Steward Service 
Other Property Costs 

SUPPLIES AND SERVICES 
Purchase of Matelials 
Fumlture and Finings 
Equipment Purchase,Rentai. Maintenance 
Books and Periodicals 
Audio and Video I sofhvarelhardware 
Exhibitions 
Provisions I items for Resale 
Clothing and Uniforms 
Payments to SubContractors 
Trading Account Payments 
Rentokili Payments 
Operational Leasing 
Project Fund 
Other Supplies 
Electncal Power 
Flood Prevention 
Scrap Van Removal 
Test Purchases 

TRANSPORT AND PLANT 
Plant and Machinely Purchases, Repairs 
Transport Department Charges 
Petrol 
Vehicle Licenses 
Purchase of Tyres 
Materials and SubcontraCtolf 
External Hires 
Insurance 
Car Allowances 
Car Leasing Dencd 

Carried Forward 
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NORTH LANARKSHIRE COUNCIL 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31St MARCH 2009 

LINE 
NO. 

62 

63  
64  
65 
66  
6 1  
68  
69  
1 0  
11 
1 2  
1 3  
1 4  
1 5  
76 
11 
7 8  

1 9  

80 
81 
82 
83 
84  
85 
86 
8 1  

88 

89 

90 

91 

ENVIRONMENTAL SERVICES -SUBJECTIVE SUMMARY 

EXPENDITURE 

ADMINISTRATION COSTS 

Advertising 8 Promotions 

Pnnting and Stationery 
Conferences and Subsistence 
Sports Development 
Insurance (Other than Property and Transport) 
Professional Fees 
Other Administration Costs 
Departmental Administration Allocation 
~ o c a l  Plans a Policy Production 
Ordnance Survey Fees 

Internment Fees 

APPORTIONED EXPENSES 

PAYMENTS TO OTHER BODIES 
Donations and Subscriptions 

Payment to Contracton 
Shopmobilky I Town centre inkiatives 
Paymets to Voluntary Organisations 
Contaminated Land 

CAPITAL CHARGES 

CAPITAL FROM CURRENT REVENUE 

OTHER EXPENDITURE 
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NORTH LANARKSHIRE COUNCIL 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 3lst MARCH 2009 

ENVIRONMENTAL SERVICES -SUBJECTIVE SUMMARY 

Grants 8 Reimbursements 8 ContnbutiOnS 

Departmental Recharges 

Recovely of Capital Projects 
Planning Fees 8 Commissions 
Demoinions Recharged 
Building Warrants 
Letters of Comfort 
Inspections 8 Advertising 
BSNF. Roads. Lighting 8 Footpath Maintenance 
PPP Contribution 
Duntilland Quarry 
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ENVIRONMENTAL SERVICES 

EFFICIENCY SAVINGS for 2008/2009 

DESCRIPTION 

1 Increase PPP Volume Discount from Capital procured through RMC 
Environmental Services will increase the volume of work procured through the term maintenance 
contract by including cemeteries, footpaths and roads & lighting capital works. 

2 Review of Service Priorities (Land Services) 
Reduce and redefine job roles within the management and administration of the service. 

3 Review of Service Priorities (Facility Support Services) 
Integrate the Building Cleaning and Catering management roles and to supply a common support 
service across the division. This will provide a single management contact point for Head Teachers 
and other customers for cleaning, janitorial and catering services. 

4 Planning Application & Building Standards Income 
An upturn in fee income is anticipated due to the forthcoming Building Standards legislative 

change and early indications of increased demand during the current financial year reinforces this 

5 Review of Vehicle Maintenance Work Patterns 
Replace the vehicle maintenance 'late shift' with an alternative working arrangement that, within time, 
will give benefits to staff and the end user. 

6 Review of Overheads - Finance and Administration 
Anticipated net savings in staffing costs following merger of former departmental finance and 
administrative support sections. 

7 Franchising of Caravan Park 
Franchising of seasonal leisure activities at the NLC Country Parks, largely associated with the 
caravan park but extending to fun-boats and trains etc. There is a well developed market for this type 
of arrangement, and it is anticipated the saving will be achieved. 

8 Traffic Signal Maintenance 
Convert traffic signal lamps to LED units funded from Scottish Government grants. Benefits accruing 
are improved roads safety, reduced traffic delays and financial savings due to a reduction in the level 
and frequency of lamp repairs. 

9 Review of the Food Safety Training Partnership Initiative 
Following the recent success of the Council's food safety record, the level of need for this training in 
future will diminish. Individuals will be asked to contribute to the costs of this enhanced level of training 
if required in future years. 

10 Review of Overheads - Reprographics 
Relocate the reprographics to the reception area within Buchanan Tower. By reorganising the location 
and set-up of the reprographics service, efficiencies can be achieved without the need for reduction in 
service delivery. 

I1 Abandoned Vehicle Savings 
Previously the Council had to pay for the removal of abandoned vehicles. The current contractors 
provide this service for free, resulting in a saving to the Council. 

AMOUNT 
f 

126,365 

108,855 

100,000 

100,000 

60,000 

85,677 

43,000 

22,000 

21,000 

18,103 

10,000 

I TOTAL SAVINGS 695,000 I 
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