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1 .O INTRODUCTION 

1 .I The purpose of this report is to update committee on the progress made on the recent 
submission to the Heritage Lottery Fund under their ‘Parks for People’ programme and to 
seek approval for the match funding required to progress this application to Stage 2 of the 
process. 

1.2 In addition, approval is also sought for the forthcoming tendering of contracts to meet 
requirements within Stage 2 of the submission. 

2.0 BACKGROUND 

2.1 Subsequent to the announcement made by Big Lottery and Heritage Lottery Funding of 
the launch of ‘Parks for People’, a meeting was held at HLF’s offices in Edinburgh to 
discuss the best way forward with a funding application. 

2.2 Although the 6 Town Parks have been worked up as one project, HLF stated that they 
would only accept applications for one park at any one time and further submissions for 
additional parks would only be considered or assessed once implementation of the initial 
funding had been evaluated. 

2.3 With all parks being equal in regards the community involvement aspect of their eligibility 
criteria, the evaluation as to which park would have the greatest chance of succeeding 
against competitive bids would be down to the amount of heritage value the chosen park 
had. 

2.4 Advice was sought from an independent funding consultant who specialises in Heritage 
Lottery Funding and from these discussions it was determined that Burngreen Park and 
Recreational Ground in Kilsyth scored highest in this respect. However this only applied to 
the historic, formal part of the park and not the recreation grounds. 

3.0 PROGRESS TO DATE 

3.1 A working group was formed to pull together the various plans and costings required for 
the application, which resulted in a Stage 1 submission on 31“ March 2007. 

3.2 The total project value currently stands at f 905,328 broken down as follows; 

f 130,000 allocated from the External Funding Working Group, 
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f489,481 from the Parks for People fund, 
f 20,000 from the Conservation Area Regeneration Scheme, 
f 16,154 of incurred costs to date, 
f 12,891 of increased maintenance contribution, 

with the balance met from the Capital Programme. 

3.3 A submission of €50,000 has been made to the Waste Recycling Environmental Ltd 
(WREN) to help offset the contribution from the Capital Programme. 

3.4 Since then the HLF have given approval to our Stage 1 submission and invited us to lodge 
a stage 2 submission. Stage 2 provides the finer details and costings. 

3.5 Following the success with the Stage 1 submission, approval is required from committee 
to enable progression through to the Stage 2 submission. There are two items for 
consideration. 

3.6 Firstly, we require to commit €186,802 from the Capital Programme as the council's 
element of match funding, this funding has been identified and included within the 
authority's future Capital Programme. It should be noted, however, that these are at 
present indicative costs, which will be refined once the detailed plans are completed. 

3.7 Secondly, we require to commission the work required to complete Stage 2 of the 
application process. This includes commissioning detailed plans and costings to Royal 
Institute of British Architects (RIBA) Stage F, pre-contract Project Management and 
tenders for capital works. 

3.8 It is our intention to put this out to tender as one contract to maximise efficiency and cost 
effectiveness in the delivery of this part of the process and subsequent delivery of capital 
works. 

3.9 Costs for these works are in the region of f75,000 and are included in the project costs. 

4.0 ADDITIONAL INFORMATION 

4.1 Background papers are available from the department. 

5.0 RECOMMENDATIONS 

5.1 The committee note the success of the Stage 1 bid process for the Parks for People 
submission. 

5.2 That committee grants approval of commissioning of contracts for work required for 
completion of the Stage 2 application. 

Kenneth Wilson 
Head of Land Services 

Local Government Access to Information Act: for further information about this report, please contact 
Shiona MacPhail on 01 698 403551 
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