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Purpose of Report 

The purpose of the report is to advise Members of the present position of the Lanarkshire Waste 
Management Procurement (LWMP) Project. 

Background 

The report to the Environmental Services Committee of 22 August 2007 explained the 
announcement of provisional Strategic Waste Fund (SWF) Phase 2 allocation to North and South 
Lanarkshire Councils of f8.4 million a year to treat 200,000 tonnes per annum of residual waste. 
The eventual payment of the grant was to have been dependant on each Council satisfying a 
number of financial, legal and planning conditions that had been attached to the provisional 
award. Council officers in conjunction with financial, technical and legal advisors have been 
assessing the implications of these conditions on the affordability and deliverability of the project. 

Strategic Waste Fund phase 1 grant has been used to provide waste collection infrastructure and 
education programmes to increase recycling and composting rates. An additional SWFI bid was 
submitted to the Scottish Executive to provide additional infrastructure, which is required if the 
Council is to have any possibility of meeting the Executive’s 52% recycling/composting target by 
2020 on which the capacity of the residual waste plant is based. 

Sustainability Implications 

Waste must increasingly be managed as part of an integrated process that entails a shift from the 
previous culture of waste disposal to one of resource management that will make a significant 
contribution towards promoting a more sustainable infrastructure and economy in Scotland. The 
provision of residual waste treatment facilities will play an important part in this process. 

Considerations 

Financial and technical modelling based on a 200,000 tonnes per annum facility, as specified by 
the Scottish Executive, has been undertaken. The most cost effective model for the Lanarkshires 
would be to build a treatment facility in excess of this capacity, nearer 300,000 tonnes. A facility 
of this size would accommodate the final year (maximum) residual waste produced during the 
contract period assuming that recyclingkomposting rates reach the 52% target set by the 
Scottish Executive and that other variables such as waste growth are in line with forecasts. 

In June the Scottish Executive issued draft guidance on the requirements for the completion of an 
outline business case ( O K ) .  This is a supplement to the guidance contained in the provisional 
SWF 2 allocation in March 2007. An OBC has been drafted in accordance with the guidance, 
including the assumption that strategic waste funding would be in place to support the project. 
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Financial implications 

During the preparation of the LWMP OBC, the Scottish Government had indicated that they 
would contribute an annual grant of f8.4m from the Strategic Waste Fund (SWF) towards the 
total project costs. It was also assumed that the Government would contribute SWF funding to 
North Lanarkshire Council’s enhanced Collection Bid (recycling at 40%) on a similar basis to the 
previously approved Collection Bid (recycling at 28%). 

It was anticipated that further financing to support the Council’s waste projects would be sourced 
by utilising existing Council budgets (primarily landfill tax) with the remaining balance called the 
‘affordability gap’ built up over a number of years as part of the council’s long term budget 
strategy. 

However the government has recently announced as part of their 3 year spending review that the 
SWF will cease to exist from financial year 2008/09. From 2008/09 SWF funding along with a 
number of other specific grants will be allocated to Councils as part of their core funding. This 
new approach to Council funding is detailed in a joint concordat between the Scottish 
Government and COSLA. The Scottish Government is expected to make an announcement early 
in the New Year regarding waste policy and how they intend to take matters forward. 

The Council will receive confirmation of it’s overall funding for 2008109 onwards from the 
Government on 13 December 2007. Following the receipt of this information and clarification of 
the Scottish Government’s waste policy a preferred funding strategy will be developed and 
brought back to committee for approval, prior to the submission of the LWMP OBC. 

Corporate Considerations 

Finance and Customer Services have been consulted and agree with the financial information 
presented in this report. 

Recommendations 

That following receipt by the Council of confirmation of it’s overall funding for 2008/09 onwards 
and clarification of the Scottish Government’s waste policy a preferred funding strategy will be 
developed. 

That delegated authority is granted to the Executive Director of Environmental Services and the 
Executive Director of Finance and Customer Services, in consultation with the Convener of 
Environmental Services, to prepare a draft outline business case (OBC) for the Lanarkshire 
waste management procurement (LWMP) contract and submit this to the Scottish Government. 

That in due course the LWMP OBC and funding strategy is brought back to committee for 
approval. 

Crawford Morgan 
Head of Protective 
27 November 2007 
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