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1 .O INTRODUCTION 

1 . I  The purpose of this report is to advise members of an approach received from a private 
sector operator to establish a sailing school and ancillary dinghy retailing operation at 
Strathclyde Loch within Strathclyde Country Park. It also seeks approval to carry out 
an open market testing exercise to seek expressions of interest in such a facility from 
the commercial sector, and to move to invite tenders for the rights to a franchise or 
lease arrangement for the development such a facility. 

2.0 BACKGROUND 

2.1 

2.2 

2.3 

2.4 

2.5 

Last month the Service received an approach from the sailing school division of a well- 
established dinghy and yacht manufacturer interested in establishing a sailing school 
and ancillary boat sales operation at Strathclyde Country Park. Park management staff 
have met initially with representatives of the company to discuss their proposals 
further. 

This company has run a similar, commercially successful operation on the south coast 
of England for the past 2 years. They advise that they introduced more than 1,500 
children to sailing during the 2007 season, and have delivered a comprehensive range 
of Royal Yachting Association (RYA) certificated, adult training courses. They now 
seek to expand to a second site in a northern UK location and favour central Scotland, 
where they already have an established Scottish sales dealership. 

In essence, the proposed operation would draw on the existing infrastructure and 
facilities for watersports at the park. It would provide specific coaching facilities for 
dinghy sailing to RYA Accredited Centre standards, similar to the range of sailing 
instruction courses currently provided by our in-house staff based at the park. It would 
also provide a sales and demonstration base for their boat sales operation. 

At the moment the park employs 2 full-time Senior Watersports Instructors, 
supplemented by sessional staff as required. They provide a full range of watersports 
courses in sailing, canoeing, powerboat handling, windsurfing, rowing and waterski-ing 
on offer at the park. Sailing courses occupy less than 35% of available instructor time. 

One of our Instructors is retiring in February 2008. The action plan arising from the 
recent Countryside & Landscape Best Value Review identifies the need to implement a 
degree of market testing in the delivery of existing services. It is considered that the 
coincidence of the factors described above may present an opportunity to review the 
delivery of one of the various activities provided at Strathclyde Country Park, with a 
view to optimising the cost-effectiveness of this service. 
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2.6 A brief investigation has identified that similar commercial operations as outlined at 2.2 
& 2.3 above exist elsewhere across the UK. It is therefore considered that there may 
be merit in seeking competitive submissions for this possible development opportunity. 

3.0 PROPOSALS 

3.1 It is proposed that an advertisement be placed in appropriate trade journals and 
selected national press outlining this development opportunity and seeking expressions 
of interest from commercial sector operators in being invited to submit a bid for the right 
to establish and operate a sailing school within Strathclyde Park. 

3.2 Should such interest be forthcoming from more than one organisation, it is proposed to 
prepare an outline brief on the scale and nature of the required operation and invite 
competitive tender submissions from suitable interested parties. 

3.3 If no other submissions are forthcoming in response to the advert, it is proposed to 
enter into detailed discussions with the interested company. We would seek to 
establish a mutually agreeable arrangement for the delivery of sailing school services 
through a commercially based lease or franchise arrangement to be advised by the 
Executive Director of Corporate Services, initially for a period of 5 years commencing 
with the summer season 2008. 

3.4 In the meantime, existing arrangements for the continued delivery of the remaining 
range of watersports instruction courses will continue. 

4.0 FINANCIAL AND CORPORATE CONSIDERATIONS 

4.1 The scale and nature of the sailing school proposal is in keeping with the development 
strategy for Strathclyde Country Park, and obviously compatible with current 
operations, given that it would simply replace the existing in-house service delivery. 

4.2 As with all sports services, the council currently subsidises the cost of the sailing 
course provision at Strathclyde Park. Although not possible to indicate a figure as yet, 
it is likely that a worthwhile efficiency would result from the successful conclusion of 
this initiative. This could include the net savings in employee, property and materials 
and equipment costs required to maintain our sail-training fleet and deliver sailing 
courses, and the potential income from a ground rent/franchise for the school/retail 
operation. 

5.0 RECOMMENDATIONS 

5.1 It is recommended that the Committee agree to the proposals noted at 3.1 to 3.3 above 
including the placing of an advertisement seeking expressions of interest in the 
establishment and operation of a sailing school and ancillary boat sales operation at 
Strathclyde Country Park. 

Kenneth Wilson 
Head of Land Services 
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