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1. NHS Lanarkshire Wide Update 
1.1. Alcohol Brief Interventions 
As part of Heat Target H4, NHS Lanarkshire is expected to deliver at least 6167 
Alcohol Brief Interventions during the 11/12 financial year. A brief intervention is 
defined as a “short, evidence-based, structured conversation about alcohol 
consumption with a patienthervice user that seeks in a non-confrontational way to 
motivate and support the individual to think about andor plan a change in their 
drinking behaviour in order to reduce their consumption and/or risk of harm.” 

Lanarkshire continues to experience an increasing problem with alcohol 
consumption and the associated health and social harm that comes with it. 
Alcohol is responsible for 1 in 20 deaths in Scotland and the rate of increase is 
greater than that of England and Wales with our mortality rates twice that of the 
rest of the UK. 

Problematic consumption of alcohol has a significant impact on the health and 
well being of the individual and in many instances it can have devastating effects 
on families and in particular, children. 

To meet this target, frontline Community Nurses undertake Alcohol Brief 
Interventions as a core part of the nursing assessment process. This allows the 
nurses to proactively engage with patients around this issue, assisting patients to 
reflect on their consumption and reduce intake were it is problematic, thus 
improving their health and well being. It is also a preventative approach with a 
view to minimising the impact of problematic alcohol consumption on families 
and local communities. 

At the point of completing this report performance data for the first quarter was 
not yet available however NHS Lanarkshire will be happy to produce a progress 
report andor presentation for the LAP later in the year. 

1.2. Treatment Room Review 
NHS Lanarkshire has identified wide variation in how treatment rooms operate 
across the county and work has taken place to look at how a better Treatment 
Room Service can be provided for patients that is more effective and efficient. 

Treatment rooms provide practical hands-on treatments and interventions such as 
injections, leg ulcer management, wound management, dressings and specimen 
collection. The majority of patients attend the Treatment Room Service to have 



blood taken (phlebotomy). People can be referred to the Treatment Room Service 
by their GP, district nurse, or by a nurse or doctor at an acute hospital. 

A Treatment Room Nursing Sub Group was established to review the service. 
The sub group includes both public and staff representatives and based on the 
review, the following proposals were formed: 

B 

There is a fair allocation of resources across the four Community Health 
Partnership Units in Lanarkshire, allowing the numbers and location of 
treatment rooms in each locality to be based on local needs 
District Nursing will no longer be involved in treatment rooms - increasing 
their time to see housebound patients 
All treatment rooms provide the same core clinical interventions 
The health screening element of Keep Well is incorporated into the Treatment 
Room Service, increasing access across Lanarkshire 
The core Treatment Room Service is extended to Monday - Friday, 8am - 6pm 
Keep Well component operates evenings and Saturday mornings as required 
Appointment system is established with availability for urgent appointments 
GP practices work with treatment rooms to manage patient flows and to 
reduce patients having to attend multiple times by coordinating disease 
registers 
Capacity management tool is introduced to maximise number of patients seen 
Nursing time is freed up to see more patients by reducing unnecessary 
processes using Lean methodology 
The workforce plan is reviewed to reflect the service model and core activity 
being delivered by the service. 

The review has been widely distributed to GP Practices, Nursing staff, Community 
Forums, MSPs, Councillors, Scottish Health Council and the media. Comments on 
the paper are welcomed by 8* July to Anne.Armstrona@lanarkshire.scot.nhs.uk . 
The full paper can be accessed at: 
www .nhslanarkshire.orrz.uk/Involved/consul tation/Pages/treatmentroomreview.assx 

2.Locality Update 
2.1. Airdrie Community Health Centre 
NHS Lanarkshire is pleased to note progress of the build programme with the 
structural frame evident to see in the town centre. Please refer to the individual 
and more detailed report which has been submitted separately for the 
consideration of the LAP. 

3.Health Improvement 
Since April 2010, the Health Improvement (HI) team covering each Unit area in NHS 
Lanarkshire is headed up by the Assistant HI manager and the Unit HI team leader. 
Within each of the three Localities - Airdrie, Coatbridge and North (Cumbernauld, 
Kilsyth and the Northern Corridor) there is one HI senior and One HI practitioner. 
The Unit HI team plays a key role in the planning, development, delivery and 
evaluation of HI programmes, covering a range of themes and settings based work. 
Underpinning our approach is a strong focus on community development and 
partnership working to address the underlying determinants of health. Prevention, 
education and tackling health inequalities are integral to the work of HI teams. 

There are strong working links with the wider HI workforce, which encompasses staff 
with a specific topic or settings remit, such as Early Years and Families; Addictions; 
Sexual Health and Mental Health and Wellbeing. 
Improving Mental Health and Wellbeing is one of the main priorities and an area of 
work that cuts across all programmes. The main policy drivers behind this work are 
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‘Towards a Mentally Flourishing Scotland’, which has informed the NHS Lanarkshire 
Mental and Well-being strategy and action plan. Work to address mental health issues 
and promote positive mental health and well-being is an integral part of all of the HI 
programmes and activities being undertaken within each of the Locality areas. 
The promotion of mental health and wellbeing operates at different levels within 
communities, for example, 

Building social capital; 
Strengthening community engagement; 
Building a sense of connectedness and belonging; 
Increasing confidence and self-esteem 

The aim of this work is to empower and strengthen the ability of local people to bring 
about change in their own lives and in their communities. There is increasing 
evidence to show that this approach can protect and enhance health. 

3.1 Airdrie and Villages Community Forum 
The Community Forum is one of the main mechanisms supporting community 
engagement on health. Examples of work funded by the Forum using community 
engagement monies include a 3 day Participatory Appraisal training course held at 
Gartlea Community Centre. Three local members of the Forum participated, along 
with another attendee of the Forum, five participants from Lanarkshire Addictions 
Recovery Network (LARC) and one Health Care Support Worker. Participatory 
Appraisal (PA) encompasses a range of approaches and methods that values people’s 
knowledge and experience and builds on their ability to come up with solutions to the 
problems and issues that affect them. This is a good example of building social 
capital. Following the training course participants will work on a piece of PA within 
their respective communities, with an emphasis on drugs and alcohol due to LARC’s 
involvement. 

The following are a number of other examples of local programmes being undertake 
within Airdrie Locality, which have a strong mental health and well-being focus. 

3.2 PACES - Physical Activity for Community Exercise Scheme 
As described in the previous update, this initiative aims to engage local people, 
whatever their background and ability. By helping to overcome barriers to 
participation, the project aims to attract individuals and families who don’t currently 
engage in physical activity and encourage them to be part of a wider social network. 
The project also offers volunteering and training opportunities to local people, helping 
to build confidence, self esteem and provide a foundation for future education and 
employment opportunities. 

PACES was launched on Saturday 7a May 201 1 with an open day, which 23 people 
attended. The open day provided an opportunity for interested participants to come 
along and meet with the volunteer walk and cycle leaders and find out more about the 
project. Since the launch the weekly walks have taken place with a steady increase in 
numbers participating (around 8- 12 people regularly attending). There have also been 
two cycle rides, again with good participation levels. A number of people have 
expressed an interest in becoming cycle and walk leaders. 



3.3 Airdrie Community Food Initiative 
The Airdrie Community Food Initiative was officially launched on Monday 16* May 
201 1 at the Chapelside Centre. There were approximately 60 people in attendance, 
including representation from partners involved with the project - NHS Lanarkshire, 
NLC Community Learning & Development, Cornerstone and Lanarkshire 
Community Food and Health Partnership. The Project Development Worker, Lubna 
Saeed took up post on 16’ May. 

Again this is a project, which works at different levels to address the underlying 
factors which affect health and well-being. The project will promote healthier eating 
and better nutrition by addressing gaps in knowledge and skills through the delivery 
of awareness sessions and cookery courses. Training sessions will be offered to local 
people and local front-line staff, thereby building capacity and enabling the local 
community to address wider community demand for healthier eating and nutrition. A 
mobile kitchen facility will allow workshops and training to be delivered in the more 
out lying communities and in centres which do not have adequate cooking facilities. 
Supported by Cornerstone, the community cafd in the Chapelside Centre has again 
opened for business, every Wednesday and Thursday from 1 O a m  - 2 pm. 

3.4 Sexual Health and Relationships 
This continues to be a priority programme of work. The level of teenage pregnancies 
within Airdrie Locality is of concern. There are currently a significant number of 
teenage pregnancies amongst the 14 - 16 year old age group. The teen pregnancy 
group is run by Public Health Nursing and Midwifery staff, working in conjunction 
with Health Improvement and offers a programme of support to young teenage 
mothers to be and their respective partners if they wish to accompany them. This 
service will operate in accordance with NHS Lanarkshire’s Guidance on Teenage 
Pregnancy Services. 

With regard to work on prevention, there are already a number of joint initiatives in 
place to address the issue; however more needs to be done to ensure that we are 
tackling the underlying issues that lead to risky unsafe sexual behaviours. Work 
needs to address both the physical and emotional aspects of sexual health and has to 
be closely linked to work that addresses mental health, alcohol and drug misuse. 
Although there is a need to target more excluded and vulnerable young people who 
are most at risk, we need to ensure a comprehensive approach that reaches all young 
people. 

Opportunities exist to work more closely with both primary and secondary schools to 
ensure that available resources and training are used more effectively as part of 
Curriculum for Excellence. In conjunction with education staff, the ‘Proud to be Me’ 
(primary school resource) and the ‘Healthy Relationships’ packs are being revised to 
link with Curriculum for Excellence. A new proposed stnicture for S H E  work in 
early years (3-5 years) is being developed. 

Parents have an essential role to play in talking to their children about sexual health. 
However, many feel they lack the knowledge and confidence to do so. Over the last 
year, HI staff has been working in partnership with Home School Partnership Officers 
to deliver Speakeasy courses to parents. Parents who have completed the course are 
now raising awareness and helping to recruit new parents. Interest has been strong 
and 7 parents are currently completing the accredited course. 

4.Conclusions 
The LAP members are asked to note the content of this report for information. 


