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1. PURPOSE OF REPORT 

1.1 To seek Committee approval for the Protective Services Statutory Operational / Service 
Plans for the period 2008/09. 

2. BACKGROUND 

2.1 Protective Services currently comprises of three principal functions, Food Safety, 
Environmental Health and Trading Standards. Each has an important role in their specific 
field for protecting the public and providing relevant advice and guidance to the private 
sector and others. 

2.2 Each service has a statutory duty to prepare a service/operational plan on an annual basis 
which clearly sets out their specific aims and objectives for the forthcoming period. It is 
also a requirement that committee approval is obtained for these plans. 

2.3 Copies of the Statutory OperationaVService Plans have been placed in the Members 
Library and on the Intranet’s Minutes, Agendas and Reports System (MARS). 

3. PROPOSALSlCONSlDERATlONS 

3.1 The Food Standards Agency place considerable importance on the need for all Local 
Authorities to produce and work to a Food Safety Service Plan which meets the criteria 
which they have set for this purpose. This is reflected in the expectation by the Agency 
that all Local Authorities should seek Committee approval of their Food Safety Service 
Plan. 

3.2 The Food Safety Service Plan includes details of the projected resources and targets 
proposed for period 2008/09. The Plan includes details of a Performance Plan which 
includes the following initiatives :- 

0 Review and implementation of revised working practices required in accordance with 
revisions to the Food Safety Act Code of Practice 

0 Significant improvements to the web site 
0 Review to seek improvements in the provision of analytical services 
0 Implementation of new arrangements for reporting statistical data to the Agency. 
0 Introduction of a Business Continuity Plan 
0 Continuation of a programme to reduce food hygiene risk ratings for food premises by 

at least 20% over a 5 year period. 



3.3 The Trading Standards Service Plan has been drawn up in accordance with the guidelines 
contained in the Trading Standards National Performance Framework. The plan highlights 
how the work of the Trading Standards Service contributes to and is developed from the 
priorities contained in the Council’s Corporate Plan and the North Lanarkshire Partnership 
Community Plan for 2008 - 2012. 

3.4 Specific initiatives for 2008/09 include: 

0 Joint initiatives with Strathclyde Police on the sale of under age products such as 
alcohol, cigarettes and knives. 

0 Developing procedures and protocols for implementing the Consumer Protection from 
Unfair Trading Regulations -the general duty not to trade unfairly. 

0 Further development of the money advice service including financial education 
initiatives and peer review exercise to demonstrate compliance with Scottish National 
Standards 

0 Young Consumer of the Year and Consumer Challenge - competitions for schools 
0 Home Safety - electric blanket testing 

3.5 The Environmental Health Service Operational Plan outlines the proposed activities and 
targets for 2008/09 for the Health and Safety enforcement, Public Health, Housing 
Regulation, Pollution Control and Environmental Protection functions. Key objectives in 
the plan include: 

Continuation of the establishment of litter control areas in industrial and trading 
estates. 

0 Introduction of detailed business guidance covering air quality issues. 
Implementation of the provisions of a new public health act. 

0 Development of a landlord accreditation scheme based on a new national framework. 

4. SUSTAINABILITY IMPLICATIONS 

4.1 There are no issues relevant to this report which have any sustainability implications. 

5. CORPORATE CONSIDERATIONS 

5.1 The recommendations are consistent with policy and there are no personnel, financial, 
legal or property implications in the report. 

6. RECOMMENDATIONS 

6.1 That Members approve the Statutory Protective Services OperationaVService Plans for 
the period 2008/09. 

Crawford Morgan 
HEAD OF PROTECTIVE SERVICES 

Local Government Access to Information Act: for further information about this report please 
contact Gordon Cunningham on 01236 61651 1. 
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SECTION I : SERVICE AIMS AND OBJECTIVES 

1 .I Aims and Objectives 

North Lanarkshire Council is committed to safeguarding and, wherever possible, 
improving the health, welfare and safety of everyone living and working within this 
Authority. 

The following aims and objectives have been identified as being fundamental to this 
process. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

0. 

9. 

To place the safety of the public foremost. 

To inspect all food premises within at least the minimum targets which have been 
set for inspection purposes and ensure that a proportionate and consistent 
enforcement policy is adhered to in regard to food safety matters. 

To undertake a programme of food sampling to ensure that food is of the nature, 
quality and substance demanded by the public and to take appropriate action to 
remove any unsatisfactory foodstuffs identified in this process. 

To respond appropriately to food alerts as required by the Food Standards 
Agency. 

To investigate food complaints and initiate legal proceedings where this is 
deemed to be in the public interest. 

To offer advice and guidance to the public and the food retailers/manufacturers 
within this Authority for the purposes of assisting in developing food safety 
awareness and/or achieving compliance with statutory requirements. 

To prepare reports and other food related data for other Departments within the 
Authority, the Food Standards Agency and other relevant Agencies to 
demonstrate transparency, ensure compliance with legislation and provide a co- 
ordinated approach to food related matters. 

To place a high priority on developing a programme of training within schools and 
the private sector to assist and/or improve food related skills and knowledge. 

To investigate instances of food or water borne diseases within North Lanarkshire 
in a co-ordinated approach with relevant Health Authorities. 

10. To respond promptly and courteously, in accordance with good customer care 
practice, to all recipients of our services. 

11. To aim to deliver an improvement in public confidence in the way food safety 
issues are monitored and enforced within North Lanarkshire. 

1.2 Links to corporate objectives and plans 

The Food Service Plan is linked with the Environmental Services Service Plan and 
North Lanarkshire Council’s Corporate Plan and Race Equality Action Plan. 

Environmental Services Service Plan Mission Statement is - 



“Environmental Services will protect our communities through the development of quality 
services, to enrich your life and meet your needs through environmental maintenance and 
development.” 

The provision of safe food is a key factor in this process and the aims and objectives 
set out in the Food Service Plan reflect this and are recognised as an essential 
element of the Plan. 

The Corporate Plan 2004 - 2008 identifies key priority themes. Food Safety Service 
links with these themes are as follows :- 

Stimulating Business and Economy 

0 strengthen links between employers, the community, schools, colleges and 
businesses 

0 participate in a Lanarkshire Local Economic Forum 
0 work with the business community to ensure good relationships and effective 

regulation 

Promoting Social Inclusion 

implement the specific actions detailed in the Social Inclusion Strategy for North 
Lanarkshire 

0 providing free food safety training in specific categories in order to assist with 
social in cl u s i o n 

0 provision of food safety literature and correspondence in a variety of different 
languages along with access to interpreters in order to promote social inclusion 

Encouraging Life Long Learning 

0 promote and assist with the development of food safety skills within schools 
0 develop training to include voluntary sectors 

Promoting Health, Well-being and Care 

0 seek and develop opportunities with other Departments within the Council and 
other Agencies with the aim of improving health, well-being and care. 

Promoting Community Safety and Development 

0 progressing initiatives particularly in partnership with the Food Standards Agency 
in order to promote Food Safety issues amongst the community 

Developing the Organisation 

0 improve service delivery by developing intranet and internet opportunities 
0 progressing the staff training and development programme 
0 introduction of a new computer system 
0 develop opportunities to promote food safety initiatives particularly amongst local 

schools in partnership with the Education Department 

In regard to racial equality the Council has agreed a Race Equality Action Plan. As 
part of this process all Food Safety policies and procedures have been reviewed in 
order to ensure compliance with statutory race equality requirements. This process 
will be ongoing in order to make any amendments which are necessary in order to 
reflect any changes in statutory requirements or other relevant factors. 
So far as Best Value is concerned there has been no time scale set although it is 
envisaged that this process may commence in the near future. 



Environmental Services embraces quality services as a key value and this 
commitment is reflected in the Food Safety Service achieving Chartermark status in 
2007. 

There is cross linkage with North Lanarkshire's Enforcement Concordat Plan 
reflecting the need for a consistent and transparent approach to Food Safety 
enforce men t . 

Finally the Council's Food Safety Service aims to support and work together with the 
Food Standards Agency in all food related matters. 



2.1 Profile of the Local Authority 

North Lanarkshire is the fourth largest authority in Scotland with a population of 
322,790 (154930 males and 167860 females) and an area of 47,648 hectares. It is 
situated approximately half way between the major cities of Glasgow and Edinburgh 
and many of its residents live in the six main towns of Airdrie, Coatbridge, 
Cumbernauld, Bellshill, Wishaw and Motherwell. 
The council has one of the ‘youngest’ populations in Scotland with a higher 
proportion of people under 35 than the national average. 23% of the population are 
aged less than 18 years of age, 60% are adults of working age, and 17% are 
pensioners. 1.3% of the population are from an ethnic minority group. 
North Lanarkshire is in the midst of a process of major social, economic and 
environmental change. Major economic restructuring has taken place in recent years 
as the older industries of steel and heavy engineering have declined and closed 
making way for newer industries. This has required a process of re-generation which 
is perhaps best illustrated in the Ravenscraig initiative whereby work is now 
proceeding with large commercial and residential developments on the former 
steelworks site. This process of economic re-generation will continue and is greatly 
assisted by the strategic location of North Lanarkshire in regard to links to the South 
via the M73 and M74 and to Glasgow and Edinburgh via the A8/M8 motorways. 

A plan of North Lanarkshire is provided overleaf. 





2.2 Organisational Structure 

A chart showing the organisational structure in relation to the Food Safety Service is 
detailed below :- 

North Lanarkshire Council 
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Archie Strang 

(Temporary Post) 



2.3 Scope of the Food Service 

The services which are provided include:- 

Food Hygiene Inspections 
Food Standards Inspections 
Eat Safe Initiative 
Investigation of Food Complaints 
Formal/lnformal Food Sampling 
Water Sampling 
Private Water Supplies 
Food Alerts 
Infectious Disease Investigations 
DisposaVSeizure of Unfit Foodstuffs 
Home Authority Responsibilities 
Representation on the Scottish Fish Hygiene Working Group 
Export Certificates 
Reports to Licensing Board 
Auditing by the Food Standards Agency 
Compilation of Performance Indicator Data 
Representation on West of Scotland Food Liaison Group 
Liaison with Health Boards and other Agencies 
National Food Safety Week 
Responses to Building Warrants 
Responses to Planning Enquiries 
Precognition/Reports to the Procurator Fiscal 
AdvicelGuidance to the Private SectorNoluntary Groups 
Food Safety Educational and Promotional Initiatives 
Monitoring of compliance levels within food premises relating to the smoking ban 
Maintenance of Surf4fooD web site 

In addition to these responsibilities Food Safety Training is also provided as a 
partnership with the North Lanarkshire colleges. A variety of courses have been 
provided including those for ethnic and voluntary groups. 

Chemical and bacteriological analysis of food samples is undertaken by Glasgow 
Scientific Services on behalf of the Council. 

The Council has agreed the use of an interpreter service for documentary purposes 
and to facilitate routine inspections and other food enquiries, where necessary. 

Feeding stuffs issues are dealt with by the Council’s Trading Standards Service. 

The main service delivery points are currently located at :- 

Fleming House, Cumbernauld 
Kildonan Street, Coatbridge 
Scomagg House, Motherwell 

The normal business hours are 8.45 - 16.45 Monday to Thursday with a 16.15 close 
on Friday. There is however a standby service in place to respond to all emergencies 
including food alerts out with normal operational hours. 



2.4 Demands on the Food Service 

Current data relating to the food premises profile is as follows:- 

Food Hygiene 
Total Number of Category A Risk Premises 
Total Number of Category B Risk Premises 
Total Number of Category C Risk Premises 

24 
302 
1286 
343 
373 

Total Number of Category D Risk Premises 
Total Number of Category E Risk Premises 

Food Standards 

Total Number of Category B Risk Premises 
Total Number of Category C Risk Premises 

Total Number of Category A Risk Premises 1 1  
904 
1413 

Category/Sub-type 
Primary Producers 
Slaughterhouses 
ManufacturerslProcessors 
Packers 
I m porters/Exporters 
Distri butorsnransporters 
Retailers 
Restaurants/Caterers 
Materials and Articles 
Manufacturers mainly selling by retail 
Total 

42 
0 
52 
3 
0 
48 
747 
1412 

0 
24 

2328 

In addition to the above there are currently 16 EU approved establishments within 
this Authority. 

2.5 Enforcement Policy 

North Lanarkshire Council has a documented Enforcement Policy as required by the 
Food Law Code of Practice (Scotland). Copies of the Enforcement Policy are 
available to businesses and consumers. 

In preparing the Enforcement Policy due regard has been taken of the advice issued 
by the Food Standards Agency, LACORS and, in certain circumstances, the Scottish 
Food Enforcement Liaison Committee. Relevant provisions of the Code for Crown 
Prosecutors have also been considered in drafting this policy. 

A copy of the Enforcement Policy has been provided to every Authorised Officer who 
has responsibility for inspecting food premises and/or dealing with other food safety 
issues. In addition to their enforcement role, Authorised Officers are also aware that it 
is the Council’s policy to offer advice where this is appropriate or requested 
particularly in regard to small and medium sized businesses. 

Arrangements will be made to inspect and register any premises found to be trading 
but which have not registered with the Authority. It will not normally be the policy of 
the Authority to submit a report to the Procurator Fiscal’s Office regarding failure to 
register unless a proprietor consistently refuses to do so. 

Premises which are exempt from registration will not normally form part of the 
inspection programme however advice and guidance will be provided if a request is 
received for assistance. 



The Enforcement Policy for Council premises will be as detailed within the Code of 
Practice however standards expected and required will be identical to those required 
in private sector premises. 

A separate Enforcement Policy is available for Trading Standards. 



3.1 Food and Feedingstuffs Premises Inspections 

North Lanarkshire’s Policy in regard to food premises inspections is to ensure 
compliance with the provisions of the Code of Practice particularly with regard to the 
minimum frequencies of inspections which are specified. Details of the food hygiene 
and food standards inspection programme planned for 2008/2009 are as follows:- 

Food Hygiene 

CategoryA 24 
CategoryB 227 
CategoryC 853 
Category D 160 
CategoryE 107 

1371 

Food Standards 

Category A 3 
CategoryB 387 
CategoryC 496 

886 

Approved Premises 

2 Dairy Establishments - minimum of 2 inspections 
7 Fishery Establishments - minimum of 2 inspections 
7 Meat Products Establishments - minimum of 3 inspections 

Priority will be given to ensuring that premises are inspected within the time scales 
set with regard to risk assessment procedures. 
Arrangements have also now been made to ensure that all approved premises are 
now inspected to at least the minimum frequency prescribed in the Food Law Code 
of Practice (Scotland). 

Consideration is currently ongoing to identify other sectors and/or issues which could 
possibly be considered as a priority, subject to available resources. 

So far as the inspection of food premises out with normal working hours is 
concerned, our policy is to ensure that, where premises are only open out with 
normal hours, then appropriate provision is made for them to be visited in 
accordance with at least the minimum number of visits determined by their risk rating. 
In addition it is also the policy of the Food Safety Service to regularly operate Food 
Watch campaigns which involve unannounced visits to food premises late in the 
evening and/or during week-ends to check on standards and working practices. 

Consideration is to be given to the option of adopting an alternative enforcement 
strategy for food hygiene and/or food standards inspections of low risk food 
premises. Any decision would however have to reflect any relevant changes to the 
Food Law Code of Practice (Scotland) which is currently the subject of a consultation 
process. Another factor in any decision to adopt an alternative enforcement strategy 
would be a change in resources for the Food Safety Service. 

In regard to approved premises there are currently 16 and these are inspected to at 
least the minimum frequency dependent on the category of premises. 



So far as Feeding stuffs are concerned 82 premises have been registered under the 
Feed Hygiene Regulations. The scheduled inspection programme is as follows:- 

2008/2009 126 premises 

In addition to this Trading Standards Officers have specialist responsibility for 
premises in Coatbridge which receive animal feeding stuffs imported from out with 
the EU. It is proposed to undertake checks, take samples and inform HM Revenue 
and Customs of the results of these activities. 

3.2 Food and Feedingstuffs Complaints 

The Authority's policy regarding the investigation of food and feeding stuffs 
complaints is detailed in the Food Complaints Policy and Service Delivery Procedure 
QAP 5.3 and QAP 5.1 1 within the IS0 9001 :2000 Quality Management Document. 

The Service has a performance target of commencing the investigation of a minimum 
of 94% food complaints within 2 days of notification. 

In addition to this it is policy to observe the advice contained within LACORS 
Guidance on food complaints and to liaise with home and/or originating authorities in 
accordance with the LACORS Home Authority Principle. 

It is estimated that the investigation of food complaints during this year will take a 
minimum of 100 working days. 

3.3 Home Authority Principle 

This Authority supports the LACORS Principle of the Home Authority. There are 
several premises where it would be appropriate to adopt the Home Authority 
Principle but, to date, there has been no formal request to do so apart from 
Davidson's Bros. Shotts for whom the Trading Standards Service act as Home 
Authority . 

Notwithstanding this, advice and guidance is given, where requested, to food traders 
and numerous enquiries are dealt with from other Authorities throughout the United 
Kingdom in accordance with the following broad principles :- 

0 Special emphasis is placed on the monitoring of goods and services originating 
from this area. 

0 Guidance and advice is given to businesses on food safety matters 

0 Enforcement action makes provision for liaison with Home Authorities 

It is estimated that approximately 50 working daydannum will be taken up with Home 
Authority related duties. 

3.4 Advice to Business 

Advice is normally given to food businesses following routine inspections and/or in 
response to separate enquiries. 

As referred to earlier in the Service Plan, the Food Safety Service achieved 
Chartermark status in 2007 in recognition of outstanding customer service. In order 
to retain the award it will be necessary to maintain and, wherever possible, improve 
levels of customer service. As part of this process questionnaires are sent to all food 
businesses following a routine inspection to ascertain the level of customer service 



and also to give business proprietors the opportunity to give viewdfeedback on how 
our service levels to business can be improved. 
Customer questionnaires are also sent out to all other service users where a job has 
been logged on our computer system. These would be issues such as food 
complaints, infectious disease investigations and complaints/enquiries from members 
of the public. 

As a further customer service measure it is intended to hold a customer panel event 
whereby customers will be invited to form a panel and express their views regarding 
existing service provision and have the opportunity to suggest improvements. 

3.5 Food and Feeding stuffs Inspection and Sampling 

The policy of this Authority is to have a sampling programme where the principal aim 
is to assist in protecting the public and to meet relevant statutory obligations. 

The main thrust of the sampling programme is to focus on high risk food premises 
and on local manufacturers. Provision is also made for any sampling initiatives co- 
ordinated by LACORS or the SFCC. The Council also participates in sampling 
initiatives agreed by West of Scotland Food Liaison Group. A sampling programme 
has been drafted to reflect these local and national priorities. 

It is anticipated that the Food Safety Division will deal with around 140 food 
complaints this calendar year. Each complaint can be variable in terms of the time 
scale required to successfully conclude necessary enquiries and therefore it is 
difficult to accurately assess resource implications other than they are likely to be the 
equivalent of 0.75 of an officer engaged full-time on this function. 

The analysis andor examination of samples is conducted by Glasgow Scientific 
Services who are also consulted with regard to the nature and range of samples 
proposed to be taken each year in accordance with the requirements of the Food 
Law Code of Practice (Scotland). 

In regard to feeding stuffs samples these are taken in accordance with the West of 
Scotland Liaison Group protocols. 

3.6 Control and Investigation of Outbreaks and Food Related Infectious 
Disease 

This Authority has developed and agreed an Outbreak Control Plan with Lanarkshire 
NHS Board and with Greater Glasgow & Clyde NHS Board. Both detail agreed 
procedures for the investigation and control of food poisoning. Desk exercises to 
"test" both plans have been undertaken. It was generally agreed that they were very 
successful and it is proposed to undertake further exercises in due course. 

It is estimated that around 130 cases of food poisoning will be reported to this 
Authority by the Health Boards. It is likely that around 100 working days will be 
required to properly investigate these cases. 

The Service has set a target of a minimum of 91% of infectious disease cases will be 
investigated within 1 day of notification. 

3.7 Food Safety Incidents 

These are dealt with in accordance with the procedures detailed in the Food Law 
Code of Practice (Scotland). An out-of-hours standby service is also maintained to 
respond to emergencies including Food Alerts for Action issued through the Food 
Standards Agency's warning system. 



It is estimated that there will be around 80 Food Alerts during 2008-09. The Council 
is confident that it has sufficient resources to meet likely demands. 

3.8 Liaison with Other Organisations 

In order to ensure a consistent approach to enforcement action with neighbouring 
local authorities, North Lanarkshire is represented in the West of Scotland Food 
Liaison Group whose aim, along with other issues, is to help promote a consistency 
in statutory enforcement. The Authority is also represented on the Scottish Fish 
Hygiene Working Group. North Lanarkshire Council has also accepted an invitation 
to participate in the Central and Eastern Scotland Benchmarking Group. Liaison 
meetings are also held on a regular basis with Lanarkshire and Greater Glasgow 
NHS Boards and Scottish Water. 

In addition to this the Authority takes due regard to LACORS and SFELC initiatives 
and directives. 

3.9 Food and Feeding stuffs Safety and Standards Promotion 

The Food Safety Service plans to have a new web site known as Sutf4fooD 
operational by 2008/09 which will provide details of food safety standards within all 
food premises in North Lanarkshire in a user friendly format and also publish copies 
of all inspection letters /reports relating to all programmed food hygiene inspections. 

The project has been developed in order to - 
0 Improve customer service 
0 Improve efficiency 
0 Improve food safety standards 

Customer service will be improved as we are meeting a demand to provide the public 
with information regarding food premises in the area. 

Service efficiency will be improved as in future all persons requesting copies of food 
hygiene inspection reports can be directed to the web site 

Most importantly we are confident that the intention to publish copies of food hygiene 
inspection reports will act as a significant incentive to food businesses to ensure that 
they are meeting their statutory responsibilities and thus are not likely to have a 
report published which will reflect adversely on them 

We intend to continue to give our full support in 2008/09 to the Food Standards 
Agency Eat Safe Initiative. The scheme consists of an award granted by Councils to 
specific categories of food businesses within the scheme which meet standards of 
hygiene in excess of that required by current food hygiene legislation. It is intended to 
promote the scheme wherever possible and hopefully encourage as many food 
businesses as possible to try and gain and maintain the award thus helping to 
improve food safety standards within North Lanarkshire. 

In addition North Lanarkshire intend to participate in the 2008 National Food Safety 
Week campaign and consideration will be given in due course to the focus for this 
year’s campaign . 

Customer orientated training courses will continue to be provided for various sections 
of the private and voluntary sectors. North Lanarkshire is keen to maintain this 
initiative in partnership with the colleges within North Lanarkshire which includes 
training for ethnic minority groups. 



Food safety promotion amongst school pupils remains a key issue for the Food 
Safety Service. We consider that it is important to try and provide primary and 
secondary pupils with information regarding food safety in a user friendly format. 

Subject to resources we intend to continue to support the NL Kidz event where we 
have an opportunity to speak to over 4000 pupils regarding basic food safety advice. 

We are also participating in the Mission Possible initiative in partnership with 
Education and Life Long Learning where school pupils are given a “secret agent” kit 
to complete food safety “missions” at school and also at home. This has proved to be 
very successful elsewhere within the UK and we expect that it will be similarly 
successful and popular with pupils and their families in North Lanarkshire. 

Trading Standards Officers have started a programme of farm visits and intend to 
visit all farms within North Lanarkshire by 2009 in order to explain the benefits and 
implications of recent Feeding stuffs legislation. 

It is difficult to accurately assess resource implications for all of the 
initiatives/promotional work which will be undertaken during 2008-09 other than it is 
estimated that the web site improvements are likely to cost around f3500. The 
Council is confident however that it has sufficient resources to meet the cost of the 
proposals. 



4.1 Financial Allocation 

Operational costs for the food safety service are estimated as follows:- 

Staff f 926,025 
Food Sampling f 31 5,000 
Transport f27,349 

There is no specific financial provision for any legal action necessary as part of our 
enforcement function as this is provided within the Council by the Legal Services 
Department. 

4.2 Staffing Allocation 

The food law enforcement staff establishment is as follows:- 

Food Safety Manager 
2 Team Leaders 
4 Senior Environmental Health Officers 
1 1  Environmental Health Officers 
3 Food Safety Officers 
1 Fair Trading Officer (Feeding Stuffs) 

It is considered that the Council has sufficient staff to meet it's statutory duties and 
responsibilities in terms of food safety issues. 

4.3 Staff Development Plan 

The Service is committed to ensuring that food safety staff receive sufficient training 
in order to properly conduct their statutory duties. A review has been completed and 
a staff training and development programme has been introduced which is aimed at 
meeting staff training and development needs, wherever possible and appropriate. A 
further extension of this is the introduction of an Update Training programme. The 
main objective of this voluntary scheme is to allow staff to arrange to shadow 
colleagues in either the Environmental Health or Pollution Control services in order 
that they make update their skills and knowledge in either of these fields. A reciprocal 
arrangement exists whereby staff may temporarily work in the Food Safety Service 
on a similar basis. 

In addition to this a Performance Review and Development Scheme has been 
introduced for all senior managers to Team Leader level. The key aim of this scheme 
is to further develop managers' skills. 



SECTION 5 : QUALITY ASSESSMENT 

5.1 Quality AssessmenUMonitoring 

Key food safety policies and procedures are included within an IS0 9001 : 2000 
Quality System which is constantly reviewed and updated to reflect ongoing 
legislative/procedural changes. 

The Food Safety Service is now fully accredited. Accreditation is based on the 
outcome of an annual external audit. In addition to this supplementary internal audits 
are also undertaken. 



6.1 Review against the Service Plan 

The Service Plan will be reviewed quarterly by the Food Safety Management Team 
(FSMT) and details of reviews will be included in the Minutes of Food Safety 
Management Team meetings. 

6.2 Identification of any Variation from the Service Plan 

Variances from the Service Plan will be highlighted at the time of the review and any 
reasons for the variance will be noted along with any corrective action, if appropriate. 

6.3 Areas of Improvement 

Any areas identified as requiring action will be detailed as part of the audit and review 
process. These will be addressed by the FSMT as part of the review process and 
action taken shall range from immediate action to inclusion in the Service Plan for 
future years. 



7.1 Performance Plan 

The Performance Plan for 2008109 details the targets which have been set for key 
areas of work. Monitoring against these key areas will be undertaken on a quarterly 
basis as part of the review process and reasons will be recorded for any non- 
conformance. Details are listed in Appendix 1 

7.2 Planning and Environment Department Service Plan Key Actions 

Relevant details regarding the Food Safety Service Key Actions which are listed in 
the Planning and Environment Department Service Plan are contained in Appendix 2. 

7.3 Performance Indicators 

Details of the 2006/07 Food Safety Service Performance Indicators are contained in 
Appendix 3. These are the most up to date currently available from Audit Scotland. 



Appendix 1 

Performance Plan Targets 

FSSP 
1 

Core Activities 

Food Hygiene Inspections of A rated 
premises 

FSSP 
2 

Food Hygiene Inspections of B rated 
premises 

FSSP 
3 

FSSP 
4 

FSSP 
5 

Food Hygiene Inspections of C rated 
premises 

Food Hygiene Inspections of D rated 
premises 

Food Hygiene Inspections of E rated 
premises 

rated premises 

FSSP 
6 

FSSP 
7 

Target Start & 
Stop Dates 

April 2008 - March 

Food Standards Inspections of A 
rated premises 

Food Standards Inspections of B 
rated premises 

2009 

April 2008 - March 
2009 

April 2008 - March 
2009 

April 2008 - March 
2009 

April 2008 - March 
2009 

April 2008 - March 
2009 

April 2008 - March 
2009 

April 2008 - March 
2009 

Projected Achievements1 
Outcomes 

Minimum of 92% of inspections 
completed within the deadline 

Minimum of 92% of inspections 
completed within the deadline 

Minimum of 92% of inspections 
completed within the deadline 

Minimum of 92% of inspections 
completed within the deadline 

Minimum of 92% of inspections 
completed within the deadline 

Minimum of 94% of inspections 
completed within the deadline 

Minimum of 94% of inspections 
completed within the deadline 

Minimum of 94% of inspections 
completed within the deadline 

Lead Team 

Food Safety Service 

Food Safety Service 

Food Safety Service 

Food Safety Service 

Food Safety Service 

~~ 

Food Safety Service 

Food Safety Service 

Food Safety Service 

Other 
Teams 
None 

None 

None 

None 

None 

None 

None 

~ 

None 

Monitoring 
Arrangements 

PIS and FSA 
monitoring 

PIS and FSA 
monitoring 

PIS and FSA 
monitoring 

PIS and FSA 
monitoring 

PIS and FSA 
monitoring 
- 

FSA monitoring 

FSA monitoring 

FSA monitoring 



FSSP 
9 

FSSP 
10 

FSSP 
11 

FSSP 
12 

FSSP 
13 

FSSP 
14 

Inspection of Approved Premises 

Sampling in Food Premises 

Investigation of Food Complaints 

Sampling from Public Water supply 

Sampling of Private Water supplies 

Investigation of ID Reports 

April 2008 - March 
2009 

April 2008 - March 
2009. 

April 2008 - March 
2009. 

April 2008 - March 
2009. 

April 2008 - March 
2009. 

April 2008 - March 
2009. 

Minimum of 92% of inspections 
completed within the deadline. 

Samples taken from a minimum 
of 91% of all Food Standards 
premises which are due to be 
inspected as part of the routine 
programme. 

Minimum 94% of complaints 
commenced investigation within 
2 day target. 

Minimum of 4 samples/month to 
be taken. 

Minimum 91 % of premises with 
private water supplies to be 
sampled 

Minimum 91 % of notifications 
commenced investigation within 
1 day of receipt 

Food Safety Service 

Food Safety Service 

Food Safety Service 

Food Safety Service 

Food Safety Service 

Food Safety Service 

None 

None 

None 

None 

None 

None 

PIS and FSA 
monitoring 

Sample count 
number returns 
from GSS are 
monitored 
against target. 
Managers follow- 
up reports of 
sample failures. 

Managers 
monitor progress 
of investigation. 

Sample count 
number returns 
from GSS are 
monitored. 

Sample count 
number returns 
from GSS are 
monitored. 

Managers 
monitor progress 
of investigation. 



FSSP 
15 

FSSP 
16 

FSSP 
17 

FSSP 
18 

FSSP 
19 

FSSP 
20 

Requests for assistance/advice 

National Food Safety Week 

Food Standards Agency Audit 

Food Alerts 

Childminders Initiative 

Eat Safe Initiative 

April 2008 - March 
2009 

June 2008 

April 2008 - March 
2009 

April 2008 - March 
2009 

April 2008 - March 
2009 

April 2008 - March 
2009 

Minimum 91 % of requests for 
assistanceladvice responded to 
within 2 days of receipt of 
request. 

Participate in National Food 
Safety week. 

Successfully complete Action 
Plan and aim for satisfactory 
outcome of any audit 
undertaken during this period 
with any areas for improvement 
agreed and resolved. 

Respond to all Food Alerts for 
action in accordance with LA 
action details in each specific 
alert. 

Visit all childminders and offer 
advice and assistance along 
with any improvements, as 
necessary. 

Support and implement the 
initiative in accordance with FSA 
guidance. 

Food Safety Service 

Food Safety Service 

Food Safety Service 

Food Safety Service 

Food Safety Service 

Food Safety Service 

\lone 

Vone 

None 

None 

None 

None 

Managers 
conduct random 
check on 5% of 
enquiries. 

Monitoring of 
press coverage. 

Monitoring 
undertaken by 
the Food Safety 
Manager and 
Team Leaders. 

Monitoring 
undertaken by 
Food Safety 
Manager and 
Team Leaders. 

Managers 
monitor 
progress. 

Managers to 
monitor progress 



21 

FSSP 
22 

FSSP 
23 

FSSP 
24 

FSSP 
25 

FSSP 
26 

FSSP 
27 

Chartermark 

Website 

Customer Consultation 

Analytical Service 

Mission Possible Initiative 

Food Sampling Projects 

Internal Food Safety Training 

April 2008 - March 
2009 

April 2008 - March 
2009 

April 2008 - March 
2009 

April 2008 - March 
2009 

April 2008 - March 
2009 

April 2008 - March 
2009 

April 2008 - March 
2009. 

Seek to retain Chartermark 
award and implement action 
plan. 

Review and consider addition of 
information regarding routine 
food hygiene inspections of food 
premises. 

Review and seek to improve 
customer consultation 
arrangements. 

Participate and seek to improve 
analytical service provision. 

Participate inMission Possible 
Initiative in partnership with the 
Education Department. 

Consider and undertake 
sampling of a specific group or 
type of food stuffs in regard to 
nutritional or composition issues 

Seek to further develop and 
improve internal food safety 
training arrangements. 

Food Safety Service 

Food Safety Service 

Food Safety Service 

Food Safety Service 

Food Safety Service 

~~ 

Food Safety Service 

Food Safety Service 

Mone 

None 

None 

GSS 

Educati 
on 
Service 

None 

None 

Managers to 
monitor progress 

Managers to 
monitor progress 

Managers to 
monitor progress 

Food Safety 
Manager to 
monitor progress 

Managers to 
monitor progress 

Managers to 
monitor progress 

Managers to 
monitor progress 



FSSP 
28 

FSSP 
29 

FSSP 
30 

FSSP 
31 

FSSP 
32 

FSSP 
33 

FSSP 
34 

Seek to maintain and, wherever 
possible, improve the provision 
of external food safety training in 
partnership with local Colleges 
of Further Education. 

Seek to maintain the ongoing 
Food Watch Initiative. 

Assist in monitoring of the level 
of compliance of the national 
smoking ban in partnership with 
the Environmental Health 
Service. 

Assist in the planning and 
delivery of a dermatitis initiative 
in food premises 

Assist in the planning and 
delivery of an asbestos initiative 
in food premises. 

Develop more robust business 
continuity arrangements. 

Develop interest and knowledge 
in food issues issues amongst 
school pupils. 

External Food Safety Training Food Safety Service 

Food Safety Service 

Environmental Health 
Service 

Environmental Health 
Service 

Environmental Health 
Service 

Food Safety Service 

Food Safety Service 

Food Watch Initiative 

Smoking Ban 

Dermatitis Initiative in Food 
Premises 

Asbestos Risk Assessment Initiative 
in Food Premises 

Introduction of a Business Continuity 
Plan 

Participate in NL Kidz 2009 event. 

April 2008 - March 
2009. 

April 2008 - March 
2009. 

April 2008 - March 
2009. 

April 2008 - March 
2009. 

April 2008 - March 
2009. 

April 2008 - March 
2009. 

February 2009 - 
March 2009 

I 

College 
S 

None 

Food 
Safety. 

Food 
Safety. 

Food 
Safety. 

None 

None 

Managers to 
monitor progress 

Managers to 
monitor progress 

Managers to 
monitor progress 

Managers to 
monitor progress 

Managers to 
monitor 
progress. 

managerial 
review rocess *-I 
consider and 
take appropriate 
action in regard 
to feedback from 



Food Safety Service FSSP Implement provision of the revised April 2008 - March Compliance with statutory 

(Scotland). improved service. 
35 Food Law Code of Practice 2009 requirements and hopefully 

None Managers to 
monitor 
progress. 

Managers to 
monitor 
progress. 
Managers to 
monitor progress 

FSSP 
36 

FSSP 
37 

Achieve compliance with IS0 14001 April 2008 - March Compliance with appropriate Food Safety Service Quality 
Environmental Standard 2009 environmental standards Team 

Achieve compliance with OHSAS April 2008 - March Compliance with appropriate Food Safety Service Quality 
18001 Health & Safety Standard. 2009 health and safety standards. Team 



Appendix 2 

Key Action Description and Target Start and Projected Lead Team Other Teams Key 
Action Breakdown into Operational Stop Dates AchievementslOutcomes 
Number Tasks 
2.24 Implement the provisions of the April 2008 - Compliance with statutory Food Safety None 

Food Law Code of Practice March 2009 and Food Standards Service 
(Scotland). Agency requirements. 

Food Safety Key Action included in Planning and Environment Department Service Plan 

Monitoring 
Arrangements 

Consideration and 
review of progress 
at Food Safety 
Managers 
meetings. 



Appendix 3 

Min Inspection Frequency - 
6 Months 12 Months 

Minimum Inspection Frequency - 
No. of Premises to be inspected 38 445 
% Premises Inspected on Time 100% 100% 

Minimum Inspection Frequency - 
More than 12 Months 

999 
100% 
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Environmental Health Operational Plan for 2008 to 2009 

Environmental Health provides a range of services within North Lanarkshire Council to 
safeguard and, wherever possible, protect and improve the health, safety and wellbeing of 
everyone living and working within this Authority and to ensure that the environmental protection 
and pollution control enforcement responsibilities of the council are delivered. The activities 
undertaken by the Environmental Health Service are listed in Schedule 1 : Environmental Health 
Core Activities and full details are published in the North Lanarkshire Council website 
www .northlan. gov.uk 

Environmental Health Teams and Functions 

Environmental Health North and South Teams 

The Environmental Health North and South Teams are responsible for the delivery of the health 
and safety, housing standards enforcement and public health activities detailed in Schedule 1 : 
Environmental Health Core Activities. The operational objectives for these teams are detailed in 
Schedule 2: Environmental Health Performance Plan 2008/2009. 

The resources allocated to these teams are shown below, and the staff compliment is as 
indicated in Schedule 6: Structure of Environmental Health. 

Budget Expenditure Income Totals 
200812009 f (000) f (000) f (000) 

Staffing Costs 780 706 
Transport 33 33 
Ancillary Costs 10 4 11 
Capital 
Total 823 11 81 2 

Housing Regulation Team 

The Housing Regulation Team is responsible for the delivery of the Houses in Multiple 
Occupation licensing and landlord registration activities detailed in Schedule 1 : Environmental 
Health Core Activities. The operational objectives for this team are detailed in Schedule 3: 
Housing Regulation Performance Plan 2008/2009. 

The resources allocated to this team are shown below, and the staff compliment is as indicated 
in Schedule 6: Structure of Environmental Health. 

Budget Expenditure Income Totals 
2008l2009 f (000) E (000) E (000) 

Staffing Costs 103 103 
Transport 
Ancillary Costs 103 -1 03 
Capital 
Total 103 103 0 



Environmental Protection Team 

The Environmental Protection team are responsible for the delivery of the environmental 
protection, pest control and dog warden activities detailed in Schedule 1 : Environmental Health 
Core Activities. The operational objectives for this team are detailed in Schedule 4: 
Environmental Protection Performance Plan 200812009. 

The resources allocated to this team are shown below, and the staff compliment is as indicated 
in Schedule 6: Structure of Environmental Health. 

Budget Expenditure Income Totals 
200812009 f (000) f (000) f (000) 

Staffinn Costs 670 670 

5 
93 
163 

Capital 
Total 931 5 926 

Pollution Control Team 
The Pollution Control team are responsible for the delivery of the pollution control activities 
detailed in Schedule 1 : Environmental Health Core Activities. The operational objectives for this 
team are detailed in Schedule 5: Pollution Control Performance Plan 2008/2009. 

The resources allocated to this team are shown below, and the staff compliment is as indicated 
in Schedule 6: Structure of Environmental Health. 

Budget Expenditure Income Totals 
200812009 f (000) f (000) f (000) 

Staffing Costs 350 350 
Transport 13 13 
Ancillary Costs 48 37 11 
Capital 710 71 0 
Total 1121 11 1110 

Performance and Quality Management 

Quality Assessment 

Key Environmental Health policies and procedures are included within an IS0 900012000 
Quality System that is constantly reviewed and updated to reflect ongoing legislative/procedural 
changes. The Environmental Health Service operates in accordance with this fully accredited 
system, which is subject to external audit and accreditation. In addition to this a series of 
planned internal audits are also undertaken. 

The Environmental Health Service will be subject to external accreditation audits for 
IS014001 :I996 (Environmental Management) and OHSAS 18001 :I999 (Health and Safety 
Management) at the end of March 2008. 



The Environmental Health Service is a member of the Central and East of Scotland Benchmark 
group, which comprises of 9 Local Authority Environmental Health services and provides a 
forum for comparing services, standards and good practice. 

Performance Management 

The Operational plan will be reviewed quarterly by the Environmental Health Management 
Team (EHMT). The reviews shall be documented in the minutes of the EHMT, and any 
decisions taken to address deficiencies shall be included. The quarterly performance reports 
shall be circulated to staff and published in the North Lanarkshire Council website 
www.northlan.gov.uk . 

Identification of any Variation from the Operational plan 

Variances from the operational plan will be highlighted at the time of each review and any 
reasons for the variance will be noted along with any corrective action, if appropriate. In the 
event that variances are necessary for any reason, the operational plan shall be prioritised in 
accordance with the priority order assigned in the Contingency Priority Rating sections in 
Schedules 2 to 5. 

Areas for Improvement 

Any areas identified as requiring improvement will be detailed as part of the audit and review 
process. These shall be addressed by the EHMT as part of the review process, and action 
taken shall range from immediate action to inclusion in the operational plan for future years. 



iC 

reams 
invironmental Health 

:dule 1: Environmental 
Service 
Health and Safety 

Responsible Officers 
Team Leaders, Senior EHO, EH0 

Housing Standards 

N O  

I A 

Public Health 

Housing Regulation 

Pest Control Service 

Activity 
Enforcement of provisions of Health and Safety legislation 

Dog Warden Service 

Znvironmental Health 

invironmental Health 

Environmental Protection 

Team Leaders, Senior EHO, EH0 

Team Leaders, Senior EHO, EH0 

Pollution Control 

C 

2 A 

3 A 

B 

and employees 
Investigation of accidents in Local Authority enforced premises 

Enforcement of provisions of housing legislation 

Enforcement of provisions of public health legislation 

Enforcement of provisions of Smoking, Health and Social Care (S) 

I 
1 Provision of education and advice on health and safety to employers B 

Environmental Health 

Environmental Health 

Environmental Health 

Housing Regulation 

Housing Regulation 

Team Leaders, Senior EHO, EH0 

Team Leaders, Senior EHO, EH0 

Team Leaders, Senior EHO, EHO, 
EW 
Team Leaders, Senior EHO, EH0 

Team Leaders, Senior EHO, EH0 

4 A 

B I Registration of private landlords 

Act 2005 
Licensing of Houses in Multiple Occupation 

5 A 

B 

C 

6 A 

B 

Provision of pest control service to residents 

Provision of pest control service to commercial premises 

Pest Control education and promotion 

Provision of stray dog service 

Enforcement of dog fouling legislation 

Environmental Protection 1 Team Leaders, Senior EHO, TO, 

Environmental Protection 

Environmental Protection 

Environmental Protection 

Environmental Protection 

Environmental Protection 

Environmental Protection 

Environmental Protection 

Environmental Protection 

Environmental Protection 

Pollution Control 

PCO 
Team Leaders, Senior EHO, TO, 
PCO 
Team Leaders, Senior EHO, DW 

Team Leaders, Senior EHO, DW 

Team Leaders, Senior EHO, DW 

Team Leaders, Senior EHO, TO, 
EW 
Team Leaders, Senior EHO, TO, 
Ew 
Team Leaders, Senior EHO, TO, 
EW 
Team Leaders, Senior EHO, TO, 
Ew 
Team Leaders, Senior EHO, TO, 
EW 
Team Leaders, Senior EHO, EHO, 

I 
1 Team Leaders, Senior EHO, TO, Environmental Protection 

C Good Dog education and promotion 

7 A 

B 

C 

D 

E 

8 A 

B 

C 

D 

E 

1 TO 
I Team Leaders, Senior EHO, EHO, Pollution Control 

Enforcement of waste management legislation, particularly fly tipping 

Enforcement of litter legislation 

Enforcement of fly posting legislation 

Enforcement of abandoned vehicle legislation 

Environmental Protection education and promotion 

Contaminated land strategy and enforcement 

Air quality strategy and enforcement 

Waste Strategy development and review 

Noise control enforcement 

Enforcement of provisions of pollution control legislation 

I TO 
I Team Leaders, Senior EHO, EHO, Pollution Control 

IU 
Team Leaders, Senior EHO, EHO, Pollution Control TO 

I TO 1 Team Leaders, Senior EHO, EHO, Pollution Control -#. Team Leider 
EH Manager, PC 
Team Leader 

Lead Officers 
EH Manager, EH 
Team Leaders 
EH Manager, EH 
Team Leaders 
EH Manager, EH 
Team Leaders 
EH Manager, EH 
Team Leaders 
EH Manager, EH 
Team Leaders 
EH Manager, EH 
Team Leaders 
EH Manager, HR 
Team Leader 
EH Manager, HR 
Team Leader 
EH Manager, EP 
Team Leader 
EH Manager, EP 
Team Leader 
EH Manager, EP 
Team Leader 
EH Manager, EP 
Team Leader 
EH Manager, EP 
Team Leader 
EH Manager, EP 
Team Leader 
EH Manager, EP 
Team Leader 
EH Manager, EP 
Team Leader 
EH Manager, EP 
Team Leader 
EH Manager, EP 
Team Leader 
EH Manager, EP 
Team Leader 
EH Manager, P c  
Team Leader 
EH Manager, PC 



ichedule 2: Environmental Health Performance Plan 2008/2009 

2 

3 

4 

Health and Safety 

Health and Safety 

Health and Safety 

5 

6 

7 

Health and Safety 

Health and Safety 

Health and Safety 

Project 

8 

9 

I 0  

I 1  

Inspection of A rated Health and Safety 
premises in compliance with programme 

Health and Safety 

Health and Safety 

Health and Safety 

Health and Safety 

Inspection of B1 rated HealthandSaGty 
premises in compliance with programme 

Inspection of B2 rated Health and Safety 
premises in compliance with programme 

Inspection of B3 rated Health and Safety 
premises in compliance with programme 

Completion of Fit 3 workplan commitments 
as agreed with HSE 

Process all applications for Skin Piercing & 
Tattooing Licences within the legislative 
timescale 
Commence investigation of reported 
accidents requiring investigation within 2 
workina davs of recebt 
Respond to requests for assistance or 
advice within 2 working days of receipt 

Promote health, safety and wellbeing 
awareness by developing and 
implementing projects targeted at specific 
service sectors or subjects 
Prepare H&S Information leaflet and folder 
to be used for new business Information 
packs 
Develop and implement H&S project on 
Builders Merchant Dremises and develoo 

Performance Target 

~~~ 

90% of projected inspection target 

~~~ 

90% of projected inspection target 

90% of projected inspection target 

90% of projected inspection target 

90% of projected inspection target 

90% of projected inspection targel 

85% of projected response target 

85% of projected response target 

Complete 2 awareness projects 

Finalisation and printing of leaflet 
and folder 

Complete project and develop 
action plan 

Timescale 

By 310309 

By 310309 

By 310309 

By 310309 

By 310309 

By 310309 

By 310309 

By 310309 

By 310309 

By 310309 

By 310309 

Contingency 
Priority 
Rating 
High 

High 

High 

Low 

High 

High 

~ 

Medium 

Medium 

Low 

High 

High 

Responsible 
Officer 

EH Manager, 
EH Team 
Leaders 
EH Manager, 
EH Team 
Leaders 
EH Manager, 
EH Team 
Leaders 
EH Manager, 
EH Team 
Leaders 
EH Manager, 
EH Team 
Leaders 
EH Manager, 
EH Team 
Leaders 
EH Manager, 
EH Team 
Leaders 
EH Manager, 
EH Team 
Leaders 
EH Manager, 
EH Team 
Leaders 

EH Manager, 
EH Team 
Leaders 
EH Manager, 
EH Team 



I 
12 I Health and Safety 

action plan on data collected 
Develop and implement H&S project on Complete project and develop 

13 

14 

15 

16 

17 

18 

19 

20 

I Health I 18001 : 1999 accreditation 

Ironing business premises action plan 

Update risk ratings on premises database Health and Safety Update 50% of premises 
identified as zero rated 

Housing Commence comprehensive training To complete the initial stages of 
Enforcement programme for relevant staff involved in the comprehensive training 

the enforcement of the Housing (Scotland) 
Act 2006 
Respond to requests for assistance or 
advice within 2 working days of receipt 
Revisit 20% of registered BTS houses to 

Respond to requests for assistance or 
advice within 2 working days of receipt 

programme 

87% of projected response target 

Complete survey of 20% of 

87% of projected response target 

Housing 
Enforcement 
Housing 
Enforcement establish current standards registered BTS properties 
Environmental 
HealthlPublic 
Health 
Environmental To assist Health Boards in the preparation Maintain assistance 
Health of the Health Protection Plan 
Environmental To attain a Customer Satisfaction Level of 
Health 80% for all services. 

Environmental To retain Chartermark Accreditation to Maintain Accreditation 
Health 

~ 

80% customer satisfaction rating 

New Standard for the Environmental 

By 310309 

21 

By 310309 

Health Service. 
Environmental To retain 18014001:1996 and OHSAS Maintain accreditation 

By 310309 

By 310309 

By 310309 

By 3 10309 

By 310309 

By 310309 

By 310309 

By 310309 

-0w 

Medium 

Aigh 

Medium 

Medium 

Medium 

Medium 

High 

High 

High 

Leaders 
EH Manager, 
EH Team 
Leaders 
EH Manager, 
EH Team 
Leaders 
EHM, EHTL 

EHM, EHTL 

EHM, EHTL 
~ 

EHM, EHTL 

EHM 

EHM, EHTL 

EHM, EHTL 

EHM, EHTL 



ichedule 3: Housing Regulation Performance Plan 2008/2009 

Responsible 
Officer 

EH Manager, 
HR Team 
Leader 
EH Manager, 
HR Team 
Leader 
EH Manager, 
HR Team 
Leader 
EH Manager, 
HR Team 
Leader 

EH Manager, 
HR Team 
Leader 
EH Manager, 
HR Team 
Leader 

EH Manager, 
All Team 
Leaders 
EH Manager, 
All Team 
Leaders 
EH Manager, 
All Team 
Leaders 

:ontingency 
'riority 
tating 
Jledium 

Service Project Performance Target rimescale 

90% of projected response target 3y 310309 HMO Licences Continue to investigate suspect properties 
and respond to complaints within 2 
working days of receipt 
Have received applications from or be 
actively pursuing all private sector 
landlords and HMOs identified 
Plan and implement a campaign to refresh 
awareness to all stakeholders about 
mandatory licensing of HMOs 
In cooperation and coordination with the 
Housing and Social Work Services Private 
Benefits Section, receive and process 
registration applications from 75% of 
landlords known to the Benefits Section 
Develop and implement plan to process 
and scrutinise landlords placed on the list 
of registration applications to be reviewed. 
In partnership with the Scottish 
Association of Landlords and the Scottish 
Rural Property and Business Association 
adopt and implement the national 
Landlord Accreditation Scheme in North 
Lanarkshire 
To attain a Customer Satisfaction Level of 
80% for all services. 

iigh 90% of projected response target 3y 310309 HMOsl Landlord 
Registration 

uledium Plan and implement campaign 3y 310309 HMO Licences 

i igh Landlord 
Registration 

Receive and process applications 3y 310309 

High Landlord 
Registration 

By 310309 Process and determine outcomes 
of 75% of review list at February 
2008 
Adopt and implement scheme Medium Landlord 

Registration 
By 310309 

- 

By 310309 High Housing 
Regulation 

80% customer satisfaction rating 

High Housing 
Regulation 

Maintain Accreditation By 310309 To retain Chartermark Accreditation to 
New Standard for the Environmental 
Health Service. 
To retain 18014001:1996 and OHSAS 
18001 : 1999 accreditation 

High Housing 
Regulation 

Maintain accreditation By 310309 



khedule 4: Environmental Protection Performance Plan 200812009 

6 

7 

8 

9 

10 

Warden Service 

Fly Tipping 

Fly Tipping 

Fly Tipping 

Fly Tipping 

Fly Tipping 

Environmental 
Warden Service 

Warden Service 

Fly Tipping tT-- 

I 11 I Litter 
I 

Project 

To respond to all service requests within 2 
working days. 

Introduce use of personal and portable 
CCW equipment. 

Introduce training programme for all 
Environmental Wardens to ensure 
competence in use of CClV equipment. 
To achieve a 5% reduction in the number 
of fly tipping service requests as compared 
with total for 2007/08 
To issue 100 Fixed Penalty Notices for fly 
tipping offences. 

Implement a programme of surveillance 
using CClV cameras at 25 known 
problem areas. 
To undertake a minimum of 500 hours 
CCW surveillance within known fly tipping 
areas. 
To undertake visits to 800 premises to 
ensure compliance with Duty of Care 
reauirements. 
Develop and implement a programme of 
visits within 3 key industrial areas to 
ensure compliance with Duty of Care 
reauirements. 
To develop and participate in joint 
initiatives with partner organisations to 
tackle problem of fly tipping. 
To issue 250 Fixed Penalty Notices for 

Performance Target 

97% of projected response target 

100% of projected target 

100% of projected target 

5% reduction on 2007/08 demand 

80% of projected target 

100% of projected target 

100% of projected target 

100% of projected target 

Develop and implement 
programme 

Develop and implement 
programme 

100% of projected target 

rimescale 

By 310309 

By 310309 

By 310309 

By 310309 

By 31 0309 

By 310309 

~~ 

By 310309 

By 310309 

By 310309 

By 310309 

By 310309 

Contingency 
Priority 
Rating 
High 

Medium 

High 

Medium 

High 

High 

Medium 

High 

High 

High 

High 

Officer 

EP Team 

EP Team 
Leader 
EH Manager, 
EP Team 
Leader 
EH Manager, 
EP Team 
Leader 
EH Manager, 
EP Team 
Leader 
EH Manager, 
EP Team 
Leader 
EH Manager, 
EP Team 
Leader 
EH Manager, 
EP Team 
Leader 
EH Manager, 
EP Team 
Leader 

EH Manager, 
EP Team 
Leader 
EH Manager, 



By 310309 

By 310309 

Medium 

Medium 

EP Team littering offences. 
Leader 
EH Manager, 
EP Team 
Leader 
EH Manager, 
EP Team 
Leader 
EH Manager, 
EP Team 
Leader 

- 
12 

- 
13 

Litter 

Litter 

To introduce Litter Control Areas covering 
2 industrial estates within North 
Lanarkshire. 
Undertake bi-monthly patrols of all town 
centres to target the problem of littering. programme 

14 

- 
15 

- 
16 

- 
17 

- 
18 

- 
19 

~ 

Litter 

Litter 

Vledium Implement an inspection programme to 
target town centres and other areas 
affected by litter at peak times in 
conjunction with use of existing CCTV 
surveillance. 

Develop and implement 
programme 

EH Manager, 
EP Team 
Leader 

By 310309 High Through the Streetsmart corporate 
working group, enter into agreement with 
relevant partners to target the problem of 
schoolchildren and litter. To maintain the 
programme to target the problem of 
schoolchildren and litter within specific 
areas in partnership with Strathclyde 
Police and Education Department. 
To maintain anti-cigarette litter campaign 
within North Lanarkshire. 

Develop and implement 
programme 

EH Manager, 
EP Team 
Leader 
EH Manager, 
EP Team 
Leader 
EH Manager, 
EP Team 

Medium By 310309 

By 310309 

By 310309 

Litter Undertake 12 Town centre events 

High 5% reduction on 2007/08 demand Abandoned 
Vehicles 

To achieve a 5% reduction in the number 
of abandoned vehicle service requests as 
compared with total for 2007/08 
To remove abandoned vehicles within 14 
days. 

High Abandoned 
Vehicles 

98% of projected response target 

Leader 
EH Manager, 
EP Team 
Leader 
EH Manager, 
EP Team 
Leader 
EH Manager, 
EP Team 

By 310309 Medium Abandoned 
Vehicles 

100% of projected target To ensure 20% of vehicles destroyed are 
surrendered through the voluntary 
surrender scheme. 
To develop and implement a programme 
of vehicle emission testing at 4 sites within 
North Lanarkshire. 
To maintain the education and voluntary 
vehicle emissions testing programme. 

~ 

By 310309 High 20 

__ 
21 
- 

Vehicle 
Emissions 

100% of projected target 

~ 

By 310309 Medium 100% of projected target Vehicle 
Emissions 



- 
22 

- 
23 

__ 
24 

- 
25 

Develop and implement 
programme 

100% of projected target 

26 

__ 
27 

By 310309 High 

By 310309 High 

28 

- 
29 

- 
30 

__ 
31 

- 
32 

- 
33 

- 
34 

Vehicle 
Emissions 

Prohibition of 
Smoking 

To introduce an education and 
enforcement programme for vehicle idling 
within North Lanarkshire. 
To undertake a minimum of 3000 
compliance inspections. 

100% of projected target By 310309 High 

Dog Warden 
Service 

Prohibition of 
Smoking 

Dog Warden 
Service 

Respond to enquiries relating tb dog 
chipping within 5 working days. 

To ensure a compliance rate of no 
smoking within designated no smoking 
premises of 99%. 
Respond to stray dog complaints within 1 
working day. 

97% of projected response target By 310309 High 

Service I Barking within 2 working days. 

Dog Warden 
Service 

Respond to dog fouling reports within 10 
working days. 

I 

97% of projected response target 

97% of projected response target 

100% of projected target 

By 310309 High 

By 310309 Low 

By 310309 High Dog Warden 
Service 

Dog Warden 
Service 

Dog Warden 
Service 

Dog Warden 
Service 

To issue 100 fixed penalty notices for dog 
fouling offences. 

To provide an educational talk to 70 local 
schools, dog clubs and community 
organisations. 
Maintain a scheduled programme to target 
areas affected by dog fouling. 

To achieve a 5% reduction in the number 
of dog fouling service requests as 

By 310309 100% of projected target High 

Implement programme By 310309 High 

I I 

Distribute 100 packs. I By310309 1 Low 

5% reduction on 2007/08 demand 

97% of projected response target. 

100% of projected target 

_eader 
3H Manager, 

By 310309 Medium 

By 310309 High 

By 31 0309 Medium 

ZP Team 
-eader 
:H Manager, 
ZP Team 
-eader 
EH Manager, 
I P  Team 
-eader 
EH Manager, 
ZP Team 
-eader 
f H  Manager, 
EP Team 
Leader 
EH Manager, 
EP Team 
Leader 
EH Manager, 
EP Team 
Leader 
EH Manager, 
EP Team 
Leader 
EH Manager, 
EP Team 
Leader 
EH Manager, 
EP Team 

EP Team 
Dog Warden 

EP Team I 

compared with total for 2007/08 
Respond to enquiries relating to Dog 

Leader 
BX7GG-i 

Dog Warden 
Service 

Dog Warden 

Resolve 80% of dog barking complaints 
informally. 

Maintain “Thank You” pack initiative for 



- 
35 

- 
36 Develop and implement 

programme 

96% of projected response target 37 

- 
38 

- 
39 

- 
40 

- 
41 

- 
42 

- 
43 

__ 
44 

- 
45 

By 310309 

By 310309 

46 

Pest Control 
Service 

Service 1 responsible dog ownership. 

facilitiesthroughout North Lanarkshire. 
Respond to requests for service classed 
as high risk within 2 working days. 

Dog Warden 
Service 

Pest Control 
Service 

Pest Control 
Service 

Environmental 

To investigate and assess options for stray 
dog kennelling facilities and produce 
report outlining preferred option. 
To introduce a programme to cover the 
licensing of dog kennelling and welfare 

Respond to requests for service classed 
as low risk within 5 working days. 

To introduce proactive baiting 
programmes for burns and other open 
spaces. 
To issue a total of 500 Fixed Penaltv 

96% of projected response target By 310309 

Protection Team Notices 

Develop and implement 
programme 

80% of projected target 

Develop and implement 
programme 

100% of projected target 

Environmental 
Protection Team 

Environmental Achievement of NVQ in “Investigations” for II Protection Team all Environmental Warden and Dog 

To implement a remote working facility. 

By 310309 

By 310309 

By 310309 

By 310309 

Environmental 
Protection Team 

Environmental 
Protection Team 

Environmental 
Protection Team 

- 

Warden staff. 
To upgrade and update the website 
information applicable to all services within 
Environmental Protection. 
To attain a Customer Satisfaction Level of 
80% for all services. 

Environmental 
Protection Team 

100% of projected target 

To retain Chartermark Accreditation to 
New Standard for the Environmental 
Health Service. 
To retain lS014001:1996 and OHSAS 
18001 : 1999 accreditation 

By 310309 

80% customer satisfaction rating 

Maintain Accreditation 

By 31 0309 

By 310309 

EH Manager, Maintain accreditation By 310309 

iigh 

i igh 

rligh 

Medium 

High 

High 

High 

High 

High 

High 

High 

EP Team 
Leader 
EH Manager, 
EP Team 
Leader 
EH Manager, 
EP Team 
Leader 
EH Manager, 
EP Team 
Leader 
EH Manager, 
EP Team 
Leader 
EH Manager, 
EP Team 
Leader 
EH Manager, 
EP Team 
Leader 
EH Manager, 
EP Team 
Leader 
EH Manager, 
EP Team 
Leader 
EH Manager, 
EP Team 
Leader 
EH Manager, 
EP Team 
Leader 
EH Manager, 
EP Team 
Leader 



ichedule 5: Pollution Control Performance Plan 2008/2009 

Tontingency 
'riority 
tating 
iigh 

Service Area rimescale Project Performance Target 
Officer 

Contaminated 
Land 

By 310309 Complete review and publish 
procedure 

Undertake a comprehensive review of the 
Emergency Procedures used after 
discovering elevated methane or carbon 
dioxide levels in buildings 
Update records relating to all known 
expired landfill sites including Phase 1 
assessments of all relevant sites 
Complete LQMD drill down for all sites 
marked for development in current Local 
Plan 

Zgh Contaminated 
Land 

Update, visit and assess up to 56 
sites 

By 310309 

EHM, PCTL 1 i igh Complete drill down By 310309 Contaminated 
Land 

EHM, PCTL 7 Vleduim Develop and implement inspection 
protocol for all development sites identified 
in Local Plan 

Develop and implement protocol. By 310309 Contaminated 
Land 

EHM, PCTL 

EHM, PCTL i By 310309 Medium Contaminated 
Land 
Contaminated 
Land 

85% of projected response target 

Complete review and publish 
procedure 

To respond to requests for service or 
advice within 2 days. 
Undertake a comprehensive review of the 
Emergency Procedures used after 
discovering elevated methane or carbon 

High By 310309 

dioxide levels in buildings 
Update and amend Draft Air Quality Action High 7 

8 
- 

Air Quality 
~~ 

Update and amend Action Plan 

Declare AQMA and commence 
action plan process 

By 310309 

By 310309 
Plan 

EHM, PCTL 7 High Air Quality Review air quality data, determine areas 
for declaration as AQMAs and develop an 
action plan within 18 month timescale for 
declared AQMAs. 
Develop follow up Air Quality promotional 
campaign materials to increase public 
awareness 
Participate in national calibration and 
validation exercise for Air Quality data 
Review all sites identified in Local Plan for 
development in terms of potential AQ 

Low 9 Air Quality Develop materials By 310309 

Medium 10 

11 
- 

- 

By 310309 Participate in exercise 

Review all sites 

Air Quality 

Air Quality 4 EHM, PCTL Medium By 310309 



Noise 

Noise 

impact 
Where domestic noise complaints require 
a site visit, average attendance time will 
be less than 10 hours 
Where non-domestic noise complaints 
require formal action, average time to 
institute formal action shall be less than 10 
days 
To respond to requests for service or 
advice within 2 days 
Prepare and publish a Development Guide 
for developers dealing with noise and dust 
pollution from building sites 
Undertake a targeted programme of 
activities during National Noise Action 
Week 
Develop and implement a Noise Mapping 
protocol for use when reviewing sites 
marked for development by the Local Plan 
Continue to develop and revise waste 
strategy for North Lanarkshire in 
accordance with national policy and 
guidance 
Develop ClVlVA APP to meet 
requirements of team in respect of 
recording activity and sampling details 
Increase partnership working with EP 
Team in relation to burning and smell 
complaint initial responses. 
Review and revise work allocation 
procedures and implement revised 
procedures throughout team 
To respond to requests for service or 
advice within 2 days. 
To attain a Customer Satisfaction Level of 
80% for all services. 
To retain Chartermark Accreditation to 
New Standard for the Environmental 

Noise 

Average time attendance time 
less than 10 hours 

Average time to institute formal 
action is less than 10 days 

85% of projected response target 

Prepare and publish guide 

Develop and deliver programme 

Develop and implement the 
protocol 

Develop and revise waste 
strategy 

Develop codes and ClVlCA APP 
functionality 

Develop and implement response 
procedures. 

Implement revised procedures 

85% of projected response target 

80% customer satisfaction rating 

Maintain Accreditation 

Noise 

High 

High 

Low 

Meduim 

High 

Noise 

EHM, PCTL 

EHM, PCTL 

EHM, PCTL 

EHM, PCTL 

EHM, PCTL 

Noise 

Low 

High 

Waste Strategy 

EHM, PCTL 

EHM, PCTL 

Pollution Control 

Medium 

High 

High 

Pollution Control 

EHM, PCTL 

EHM, PCTL 

EHM, PCTL 

Pollution Control 

Pollution Control 

Pollution Control 

Pollution Control 

3y 310309 

By 31 0309 

By 310309 

By 310309 

By 310309 

By 310309 

By 310309 

By 310309 

By 310309 

By 310309 

By 310309 

By 3 10309 

By 310309 

1 



Health Service. 

18001 : 1999 accreditation 
25 Pollution Control To retain lS014001:1996 and OHSAS Maintain accreditation By 310309 High EHM, PCTL 





Trading Standards Service Delivery Plan 

2008 / 2009 

January 2008 

1 



Contents 

Community and Corporate objectives 

Policies to meet national and local priorities 

Aims 

Core Functions 

Operational Outcomes 2007-08 

Outcome of Sampling I Project Plan 2007-08 

Teams 

Sampling Plan 2008-09 

Operational Work Areas I Projects for 2008-09 

Appendix A: 

Statutes Enforced by Trading Standards 

Page 3 

Page 4 

Page 8 

Page 9 

Page 11 

Page 12 

Page 13 

Page 15 

Page 16 

Page 27 

2 



Trading Standards Service Delivery Plan 
2008109 

Community and Corporate Objectives 

The North Lanarkshire Council Corporate Plan and the North Lanarkshire Partnership Community 
Plan for 2008 to 201 2 share the following four Key Themes: 

0 Health &Wellbeing 
Environment 

0 Lifelong Learning 
0 Regeneration 

This section summarises extracts from the authority’s community and corporate aims and shows 

Areas of trading standards work Community / Corporate Objectives 

Health &Wellbeing: 
o improve the emotional wellbeing 

of North Lanarkshire residents 
o reduction in the harmful 

consequences and impact of 
alcohol and substance use 

o reduction in the impact and 
consequences of smoking 

o improved conditions throughout 
the housing stock 

o more people able to make 
healthier choices for their diet and 
nutrition 

Environment: 
o Reduce disorder and antisocial 

behaviour whilst enhancing 
community safety and wellbeing 

o Reduce the threat of sexual, 
physical and emotional abuse to 
children and vulnerable people 

o Achieve a sustainable reduction 
in alcohol misuse through 
problem solving and innovation 

o Reduce the number of accidents 
in North Lanarkshire 

o Reduce the amount of waste 
going to landfill sites 

developed from this objective 

o provision of money advice service 
alleviates stress and contributes 
to clients well-being 

o enforcement of age related sales 
legislation e.g. tobacco, solvents 

o working in partnership with the 
police on sales of alcohol and 
knives 

o implementation of approved 
trader scheme and single survey 
packs 

o implementation of farms strategy, 
including feed hygiene, bio 
security procedures, animal 
health & welfare, to produce 
benefits in the food chain 

enforcement of legislation on 
sales of spray paints to Under- 
16s to combat graffiti 
participate in Bogus Caller Task 
Force 
enforcement of controls on age 
restricted videos, DVDs, software 
games 
contribute to controls on alcohol 
sales to young persons through 
trader guidance and training 
packs 
provision of home safety audits 
duties arising from environmental 
legislation such as essential 
packaging and energy labelling. 
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Lifelong Learning 
o Improved support to progress 

adults and young people towards 
learning opportunities and 
sustainable employment 

o Increased number of 16 - 19 year 
olds in education, training or 
employment 

o Improved future prospects for 
pupils with additional support 
needs 

Activity / project /work programme 

To provide advice and awareness 
campaigns on a range of consumer goods 
and services. These will involve the use of 
advice leaflets, media releases, and advice 
centre window displays. Participate in 
National Consumer Week. 

- 

Regeneration 
o North Lanarkshire as a place in 

which to live, work, visit and 
invest 

o Improved support to North 
Lanarkshire’s business 
com m u nity 

Links to authority objectives 

These are in areas that generate a 
number of enquiries and complaints 
from North Lanarkshire consumers. 
Corporate priority themes and 
community objectives: Health & 
Wellbeing and Lifelong Learning. 

in conjunction with Learning & 
Leisure services, continue to 
promote safety competitions for 
primary and secondary pupils and 
debt awareness teaching packs 
participation in the TSI Young 
Consumer Competition, and the 
Consumer Challenge event for 
children with special needs 
to promote community education 
in accordance with the Financial 
Inclusion Fund 
production of age restricted 
products teaching resources for 
use in schools 

o Contribute to Council’s Business 
portal 

o Participation in home authority / 
primary authority principal for 
business 

o Approved trader scheme 
o Provision of business advice 
o Effective enforcement action 

against rogue traders and others 
seeking to take advantage of 
vulnerable consumers 

Policies to meet National and Local priorities 

Informed Confident Consumers 
Provisions for educating, informing, advising and creating informed confident consumers and to 
meet each of the national standards contained in the National Performance Framework. The 
provisions reflect local feedback, and the links to the authority’s community and corporate 
objectives are also shown. 



To deliver safety education programmes to 
different groups in society: home safety 
messages to schools and community 
groups, Nlkidz and safer senior road 
shows, delivery of Buy Wise Be Safe child 
safety package through health visitors, 
parent & toddler groups, libraries and 
public buildings. 
In conjunction with Consumer Direct 
Scotland, provide practical consumer 
advice to residents and shoppers in North 
Lanarkshire, including self help 
information, first line advice, intervention 
and mediation, and assistance with case 
work 
Working with Bogus Caller Task Force; 
educating and protecting vulnerable 
consumers from the activities of itinerant 
and unscrupulous traders. Provision of 
signage and literature aimed a making 
people feel safer in their homes. 

Corporate priority themes - Health & 
Wellbeing and Environment 

Corporate priority themes and 
community objectives: Health & 
Wellbeing and Lifelong learning 

Health & Wellbeing and Environment 

Informed Successful Businesses 

Provisions to create informed successful businesses through education, information and advice, 
and to meet each of the national standards contained in the National Performance Framework. The 
provisions reflect local feedback and the links to the authority’s community and corporate 
objectives are also shown. 

Activity / project /work programme 

Further development of an approved trader 
scheme. This will recognise traders that 
actively seek to ensure compliance with 
their legal obligations in this area. 
Give consideration to introducing 
alternative dispute resolution mechanism 
to supplement approved trader scheme, 
including mediation and arbitration 
schemes. 

Links to authority objectives 

community 

Will provide both businesses and 
consumers with access to low cost 
alternative to court action. 
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Formal Home Authority Links with 
business. To encourage efficiency, 
promote uniformity, reduce duplication and 
assist enterprises to comply with 
legislation. Provide preventative guidance 
and advice to local enterprises. Monitor 
and resolve disputes involving partnering 
businesses. Placing special emphasis on 
scrutiny of goods and services originating 
within North Lanarkshire. 
Develop primary authority principle where 
appropriate 

providing more front line advice to 
business to ensure compliance. 
Corporate objective - support to 
business community 

Enforcement of a Fair and Safe Trading Environment 

Provisions to secure a fair and safe trading environment for the protection of all consumers in the 
community, to foster an environment in which genuine traders can flourish and drive out rogue 
traders. The provisions reflect local feedback and the links to the authority’s community and 
corporate objectives are also shown. 

1 Activity / project /work programme 

Planned inspection programme for 
business premises. Comprehensive 
inspections of premises, prioritised 
according to risk. It is aimed to inspect all 
medium and high risk premises. 

Implementation of Consumer Protection 
from Unfair Trading Regulations. 

Range of safety projects including, 
cosmetics, food imitations, Xmas 
decorations and lights, and toys. Many 
projects carried out in collaboration with 
West of Scotland group 

Metrological projects including catering 
premises, butchers, weighing and 
measuring equipment in medical use, 
tackling short measure beers, wine and 
spirits in pubs and clubs. 

Links to authority objectives 

The number of premises inspected 
within given timescales feeds into the 
Audit Scotland Statutory Performance 
Indicator. Corporate performance 
target is to be in top quartile. 

Regeneration - providing support to 
business. 
Key service improvement 

Subjects selected from feedback from 
staff, complaints, and intelligence 
through regional or national group. 
Health & Wellbeing, Environment. 

~~ 

These areas have been shown to be 
non-compliant in the past or have 
previously been subject of consumer 
complaints to the service. 
Health &Wellbeing 
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Activity / project /work programme 

Fair Trading projects including second 
hand car sales, postal charges, bogus 
callers, internet sales, jewellery and 
precious metals. 

Provision of an efficient, effective and improving Trading Standards Service 

Links to authority objectives 

Car sales continue to form a large area 
of consumer dissatisfaction. 
Projects impact on corporate and 
community objectives of supporting 
business and Environment. 

Provisions to develop and modernise the Trading Standards service and to ensure it is able to 
meet the requirements of this Service Delivery Plan efficiently and effectively including delivery of 
continuous improvements. The provisions reflect local feedback and the links to the authority's 
community and corporate objectives are also shown. 

Activity /project / work programme 

Complete extension of Charter Mark status 
to whole service. 

Enhance integration of Consumer Direct 
into consumer advice service provision, 
including acceptance of referrals from 
Consumer Direct through APP connector. 
Working towards improving consumer 
complaints performance indicator through 
business process review. 
Ensure wide application of new corporate 
policy and procedure for the handling of 
complaints and compliments about service 
delivery. Details of the procedure are 
contained in the leaflet explaining the 
Service's Enforcement Policy that is given 
to traders when a Planned Inspection is 
carried out. 

Continue to assess training and 
development needs of staff, and carry out 
review interviews and produce associated 
plans for all levels of staff. 3'' and 4'h tier 
officers on Performance Review and 
Development scheme. 

Links to authority objectives 

Developing the organisation 

~~~ ~ 

Principle of Consumer Direct service 
supported by elected members and 
senior officers. Corporate aim to have 
PI in top quartile. 

Corporate priority: developing the 
organisation 

Annual review and interim meetings 
held with staff. Service priorities 
decided by Managers. 
Corporate priority: developing 
the organisation 

7 



Aims of the Service 

Enforcement 

The aim of the enforcement & projects section is to maintain and improve standards of fair trading 
throughout the area. We endeavour to encourage honest and discourage dishonest trading and 
importantly, continue to be good partners with other agencies that can affect the health, wellbeing 
and safety of the community. 

By visiting commercial premises on a risk based schedule officers aim to inform businesses of their 
rights and obligations with particular reference to new and impending legislation in addition to any 
contraventions discovered during visits. A similar approach is employed when investigating 
complaints as prevention of future transgressions is as important as righting previous wrongs. 

Certain areas of ‘transgression’ of consumer protection legislation will result in formal warnings or 
reports to the Procurator Fiscal. Powers under the Enterprise Act will allow the service to warn 
particularly persistent offenders as to their future conduct. 

Advice 

The advisory services delivered by Trading Standards form an important part of the Council’s 
overall service delivery by ensuring that the Council meets its obligation to the people of North 
Lanarkshire in terms of the corporate objectives of social inclusion, community safety and life long 
learning. 

The information, advice and advocacy services provided by consumer advice, debt counselling, 
home safety and small claims representation help to recycle funds into the local economy, through 
and to the benefit of consumers, as well as helping to obtain significant sums of benefit money, 
which are re-cycled back into the community. 

The Service also seeks to create a more informed consumer population which is better able to look 
after its own economic welfare and is knowledgeable as to when to complain and to whom. This is 
to the benefit of all in North Lanarkshire but particularly to those who suffer from the disadvantages 
of poverty and inequality. 
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Core Functions 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

Enforcement of legislation: Over 50 consumer protection statutes and 1000s of statutory 
instruments are enforced by officers in commercial premises throughout the area. The 
majority of enforcement is via advice to traders who are found not to be fully compliant at 
the time of scheduled audit visits or in response to complaints received. 

Consumer Advice: The Consumer Advice staff provides information and support to 
consumers who consider that they have received faulty goods or unsatisfactory services. 
Consumers and traders alike are offered advice and information on the contractual rights 
and responsibilities on both parties under consumer protection and trading standards 
legislation. The service provided will include help and support with Small Claims Actions, 
including representation in Court where appropriate. 

Money Advice: The Money Advice staff provides a counselling service to those consumers 
who find themselves in financial difficulties. As part of the service the staff will carry out an 
income maximisation check to ensure that clients are receiving the correct welfare benefit 
entitlement. The staff will negotiate on behalf of clients with their creditors and offer advice 
on the various options available to assist clients gain control of their financial affairs. 

Home Safety: The Home Safety Team remit is to try and prevent accidents yet still learn 
from those that occur. This is done at a local and national level. The information 
accumulated as a direct result of the national and local liaison has a positive impact on the 
service provision and development. Home Safety Officers carry out safety audits in 
residents’ homes and can refer householders to partner agencies for assistance with the 
provision of home safety equipment. 

Business Training and Advice: Whilst providing guidance to commercial concerns with 
respect to legal compliance the service also organises training and seminars for traders in 
order to help them achieve due diligence /comply with legal obligations. In order to help 
create an informed and successful business community the Trading Standards service 
aims to promote business awareness of their rights and obligations and to assist them 
when things go wrong 

Local Partnership initiatives: Working together with other agencies and bodies to provide 
joined up working and a joined up thinking on best practice in service delivery. Local 
collaborators include police, health boards and other trading standards authorities as well 
as private partners and trade organisations. 

Provision of information & guidance to consumers & traders: Anyone living, working or 
trading within North Lanarkshire can seek guidance or information on consumer protection 
matters. We aim to help the local community become more aware of their own rights and 
provide an avenue for local traders to acknowledge their own obligations whilst taking the 
opportunity of letting them know of their own rights. 
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8. Consumer Education: Consumers need access to information to gain awareness of their 
rights, obligations and choices. Consumer Education helps people work out what these 
needs are, where to go for advice and information, and how to put it to good use. 

9. Staff development: Latest trends in service delivery and changes in legislation require to 
be made available to staff in order that the service continually improves. Training and 
development take many forms. As well as providing a formal Training and Development 
Review process for staff, officers are also offered the opportunity to subscribe to the 
Trading Standards Institute Continuous Professional and Personal Development scheme 
(TSI - CPPD). 

10. Project development: Certain areas of trade require closer scrutiny than others e.g. those 
that may provide added risk to the health and wellbeing of the community or trade areas 
that do not overtly give rise for concern during routine visits but whose operations impinge 
on the local economy. These areas of trade are normally examined by way of projects 
carried out by officers. These projects may involve officers test purchasing goods or 
services in order to examine compliance with legislation or to provide more detailed 
information via a range of media in order to better warn or inform the public and trade. 
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Opera t iona I 0 u tcom es 2007108: 

1 In the first three quarters of the operational year 2007/08 the service dealt with 4039 
complaints and enquiries, almost 13% more than the same period last year. The value of 
the goods and services complained about rose to €12.7 million, over 80% higher than for 
the same period. More than f230,OOO has been recycled into the North Lanarkshire 
economy via the redress achieved by trading standards staff. 

2 So far this year the trading standards money advice service has dealt with 1 1000 new 
enquiries. The average debt per new client excluding mortgages was €14,800. 

3 The Enforcement and Projects section carried out 21 14 inspections of trade outlets to 
January 08, an increase of 8%, and took over 180 samples. 

4 99% of High Risk inspections have been carried and over 100% of Medium Risk 
inspections by the Enforcement and Projects teams. 

5 97% of business enquiries were completed within 14 days of receipt, 82% on the same day. 

6 To January 2008 our Home Safety team carried out 114 Safety Audits where, at the last 
count, 22% of houses had a defective smoke alarm or none at all . Only 32.5% of these 
homes had a working CO monitor- 4.3% had a defective one with 63.2 % having none. 
Appropriate referrals were made to rectify this. 

1456 primary and 861 secondary school pupils were given age appropriate presentations 
and puppets were used to get a basic safety message to 138 nursery children. 
17 general talks were carried out reaching 256 members of the public while 22 general 
displays reached an audience of 12596 people. 

7 Some scheduled projects were unable to be undertaken due to staff shortages during the 
year. 
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Outcome of Sampling I Project Plan 2007-08 

Some results from recently completed projects are still awaited from Glasgow Scientific Services 
and a resume of some project outcomes is given below. 

The results of the sampling programme showed a degree of non-compliance with infringements 
detected often being of a technical nature however failures of note were in the areas of: - 

1 Electric blankets - 65% of submissions, from the beds of North Lanarkshire residents 
passed stringent new criteria whilst 33% were condemned as presenting safety problems or 
not meeting the latest British Standard: 2% passed following repair. This project will be 
repeated next year. 

2 The service continued to distribute the training and advice pack, It’s Your Call, to local 
retailers of age-restricted products. Young volunteers continued to work with the service as 
part of our age-restricted sales campaign. Our volunteers attempted to purchase age- 
restricted products such as tobacco, solvents, spray paints and fireworks in order to check 
local retailers processes in preventing sales to those too young. Of 84 attempted 
purchases our young volunteers were sold tobacco, fireworks and butane gas on 20 
occasions. Two retailers have been reported to the Procurator Fiscal for consideration for 
prosecution with the remaining vendors receiving formal written warnings. The minimum 
age for supplying tobacco was raised to 18 years on 30th October 2007 and two further 
sales of tobacco to a 16 year old volunteer are currently under investigation with a view to 
reports being submitted to the Procurator Fiscal. 

3 With almost 200 samples taken for examination and test for compliance with safety 
legislation there will always be a number of ‘failures’ - local traders were advised on how to 
secure future compliance and a number received written warnings due to the severity of 
some failures. In the majority of instances the matter was dealt with by contacting the Home 
Authority responsible for the trader/importer involved. This method of dealing with the issue 
can ensure that similarly offending items are prevented from entering the market place; in 
effect the sampling has benefited consumers throughout the U.K. and may also help 
traders who seek to comply with legislation by highlighting issues which need attention. 

4 Spirit, beer and wine sampling in licensed premises, as part of a nation-wide project, led to 
short measure. The project again highlighted a lack of formal training procedures in many 
establishments. 

5 25 various media releases were released coinciding with operational projects and other 
awareness raising campaigns in the first nine months of the year. Officers appeared on a 
local radio station three times during the year. 

6 The operations work of the Trading Standards service, whilst for the majority 
unseen, is a fundamental resource in protecting the rights and safety of the 
North Lanarkshire community and as ever is a testament to the dedicated, professional 
staff. 
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Trading Standards Teams 

NORTHERN ENFORCEMENT & PROJECTS 

The Enforcement & Projects staffing complement in the Northern area is: 

1 Team Leader 

1 Senior Trading Standards Officer 

3 Trading Standards Officers 

2 Fair Trading Officers 

1 Animal Health &Welfare Inspector 

The Northern area oversees those commercial premises that are situated north of the A8/M8 
motorway. The area covers a wide spectrum of trade premises, ranging from small corner shop to 
large retailers and manufacturers. 

The offices are situated at Municipal Buildings, Kildonan Street, Coatbridge. 

NORTHERN ADVISORY SERVICES TEAM 

The staff complement in the northern area for advisory services is: - 

1 Trading Standards Team Leader 

2 Advice Centre Managers 

3 Fair Trading Officers 

4 Debt Counsellors 

2 Debt Advisors 

3 Clerical Assistants (1 Full time, 2 Part time). 

The Northern area serves the businesses and consumers situated in Monklands, Cumbernauld & 
Kilsyth districts. The staff are located in three premises: - 
Consumer & Money Advice Centre, 124 Main Street Coatbridge (Consumer Rights Consumer 
Education, Money Advice and Debt Counselling) 

Consumer & Money Advice Centre, l a  Tay Walk Cumbernauld. (Money Advice,and Debt 
Counselling) 

Money Advice Centre, 453 Main Street, Coatbridge (Money Advice and Debt Counselling) 

Scomagg House, Crosshill Street, Motherwell. (Team Leader) 
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SOUTHERN ADVISORY SERVICES TEAM 

The staff complement in the Southern area for advisory services is: - 
Trading Standards Team Leader 

Advice Centre Managers 

Fair Trading Officers 

Debt Counsellors 

Working for Families Debt Counsellors 

Home Safety Officers 

Debt Advisors 

Clerical Assistants (2 Full time, 2 Part time). 

The Southern area serves the businesses and consumers situated south of the A8/M8 road that 
dissects North Lanarkshire Council East to West. The staff are located in three premises: - 
Consumer Advice Centre, 79 - 81 Merry Street, Motherwell (Consumer Rights, Consumer 
Education, Business Advice, Consumer Information) 

Money Advice Centre, 10 Motherwell Road, Bellshill. (Money Advice and Debt Counselling) 

Scomagg House, Crosshill Street, Motherwell. (Team Leader, Home Safety) 

SOUTHERN ENFORCEMENT & PROJECTS 

The Enforcement & Projects staffing complement in the Southern area is: 

1 Team Leader 

1 Senior Trading Standards Officer 

3 Trading Standards Officers 

3 Fair Trading Officers 

The Southern area oversees those commercial premises that are situated south of the A8/M8 
motorway. The area covers a wide spectrum of trade premises, ranging from small corner shops to 
large retailers, manufacturers and service providers. 

The offices are situated at 79 -81Merry Street, Motherwell. 
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Lights 

Underage 
Sales 

April May June July August Sept 

South 
E&P 
[tbcl 

South 
E&P 
rPRi 

Safety 

-r 

October 1 November Dec 
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, Trading 

Project 

Number 

SE 1 

SE 2 

Standards Operational Project Outlines 

Corp Plan 
Area (#) I 
Core 
Function 

II,5,6,7,8 

II,5,8,10 

Project Description 
(Operational Tasks detailed via 
relevant project plan) 

Information Displays at 
Merry Street office. 

6 week rotational basis. 

Age-restricted products test 
purchases 

Target 
start 8 
stop 
Dates 

Apr - 
Mar 

Apr - 
knives 

May - 
tobacco 

July - 
other 
goods 

Aug - 
Tobacco 

Oct - 
Fireworks 

Projected achievements I outcomes 

Displays based on below themes: 

Advice to Business 
Underage Sales 
Licensed Trade 
Jewellery & Hallrnarking 
Fireworks 
Toy Safety 
Counterfeiting 
Safety Aspects - Children’s Clothing 

No. premises visited 

No test purchases attempted 

No. sales 

No. premise risk assessments 
undertaken 

No. mobile premises visited 

Lead Team I 
Lead Officer 

[include note of 
any partners) 

Southern E&P 

Southern E&P 

Ongoing Comments 

Minimum no. test 
purchases: 

40 tobacco 

20 solvents 

20 fireworks 

10 spray paint, plus 

50 Risk Assessments 

[Timetable may change due 
to intelligence updates] 
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Area (#) I 

Function 

perational Project Outlines 
Project Description 
(Operational Tasks detailed via 
relevant project plan) 

Health and Wellbeing 

Packaging -too much or 
hidden depths? 

Licences Premises-Test 
Purchase 
[Pubs and Clubs] 

Target 
start B 
stop 
Dates 

April - 
March 

tbc 

Aug I 
Nov 

Projected achievements I outcomes 

Age-Restricted Sales: education 
pack for schools 

Distribution of pack 

Maintain links and contacts with local 
health and Learning & Leisure Services 
partners 

0 Discussions with local packers to 
determine whether goods over 
packaged - aim of reducing waste 

0 Examination of packaged goods to 
ascertain whether over-packaged 

0 Examination of packaged goods to 
determine whether package is 
misleading as to contents 

0 No. premises visited 

0 No. test purchases 

0 No. failures re measure / description 

Lead Team I 
Lead Officer 

~~ 

Dngoing Comments 

(include note of 
any partners) 

Southern E&P 

[AS1 

(L&L Services, 
ADAT, Health 

Board ) 

Southern E&P 

[AS1 

Southern E&P 

[tbcl 

To include wine and beer 
measures in addition to 
regulated spirits. 
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Project 

Number 

Projected achievements I outcomes 

Sampling and testing of spirits for 
authenticity within restaurants 

SE 6 

Lead Team I Ongoing Comments 
Lead Officer 

(include note of 
any partners) 

Southern E&P 

SE 7 

0 No. problems identified 

0 No. times advice given 

0 

0 No. advice packs delivered 

Provide guidance to local employers 

0 No. consumers consulted 

SE 8 

[BA1 

Southern E&P 

[MMGl 

Southern E&P SE 9 

Corp Plan 
Area (#) I 
Core 
Function 

11’7’9 

Il,2,5,6,7 

Il,7 

15,7,8,9 

Project Description 
(Operational Tasks detailed via 
relevant project plan) 

Is all that it seems in the 
spirits world? 

Buying over the lnternet - E- 
Bay and more 

Counterfeit Awareness in 
the Workplace 

Public perceptions of ‘Trade 
Norms’ in jewellery and 
furniture trades 

Target 
start & 
stop 
Dates 

tbc 

TBC 

tbc 

I I 

0 No. inspections / samples 

0 No. failures 

0 No. sites examined 

[PBI 

Southern E&P 

0 No. complaints / enquiries 

I I 
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Project 

Number 

SE10 

SE 11 

SE 12 

NE 1 

Corp Plan 
Area (#) I 
Core 
Function 

/ I  ,5,6,7,8 

I 1,5,7 

11,5,6,7 

/ I  ,7,9 

Project Description 
(Operational Tasks detailed via 
relevant project plan) 

Getting What You’re Paying 
For - Short Weight in the 
catering Industry 

Butchers Pricing &Weight 
Concerns 

Unsafe Vehicles on the 
Forecourt? 

Feeding Stuffs - Farm 
meetings & sampling 

Target 
start 1L 
stop 
Dates 

~~~~ 

Projected achievements I outcomes 

tbc 0 Local caterers and NLC premises to 
be warned to make sure they are 
not receiving short weight food 
deliveries, especially for meat and 
fish. 

0 No. premises visited 

0 No. times advice given 

No. checks 

0 No. premises visited 

0 No. contraventions 

0 No. inspections 

0 No. vehicles examined / inspected 

tbc No. farms visited 

0 No. advice packs delivered 

0 No. Feed Hygiene registrations 

0 No. samples taken 

Lead Team I 
Lead Officer 

(include note of 
any partners) 

~ 

Southern E&P 

Southern E&P 

Southern E&P 

Northern E&P 

[TSOs] 

~ 

Ongoing Comments 

A recent survey by trading 
standards officers found 
that 32 per cent of schools, 
nursing homes, hotels and 
catering establishments 
visited had been delivered 
short weight goods by their 
suppliers. In total officers 
visited 57 premises and 
checked 641 items 
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Corp Plan 
area (#) I 
Core 
Function 

.ead Team I 

.ead Officer 
Project Description 
(Operational Tasks detailed via 
relevant project plan) 

Ongoing Comments 

11,5,6,7,8 
,9,10 

/ I ,  4,6, 

~ 

Implementation of the 
Approved Trader Scheme 

Bogus Callers - 

/1 ,5 ,7  Fertiliser Sampling 

II,7,8 Postal Charges 

Target 
start & 
stop 
Dates 

Apr 08/ 
Mar09 

Mar 08 
&Mar 09 

Apr-Mar 

OCt 08 - 
Feb 09 

Projected achievements I outcomes 

0 

0 Pilot scheme 

0 Roll out to scheme 

Recruit members to scheme Launch 

0 No premises visited 

0 No. samples procured 

0 Level of compliance 

’ No advisory leaflets issued 

Establishment of information sharing 
protocol 

9 No of front line staff given 
awareness training 

No of pre-visits. 
No of weighing machines tested 

0 No of postal charge visits 
0 No of packages checked 

0 No of instances of incorrect 
charging 

No of instances of unsuitable 
equipment being used to 
determine charges 

I 

Northern E&P 

[CFI 

Northern E&P 

[ J McLIJC] 

Northern 

E&P 

[AMQIH M] 

Northern E&P 

[CFI 

rhis is a continuation of last 
!ear’s project 
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Trading Standards Operational Project Outlines 

I 

-ead Team I 
,ead Officer 

Project 

Number 

NE 6 

NE 7 

NE 8 

NE 9 

Corp Plan 
Area (#) I 
Core 
Function 

Il,5,7 

Il,5,7 

Il,5,7 

Project Description 
(Operational Tasks detailed via 
relevant project plan) 

Approved petrol containers 

Second-hand Car Retailing 
Sector 

0 Forecourt inspections 

0 Document inspection 

0 Clocked car awareness 

0 Identifying training needs 

0 Press release 

Estate Agents: Phantom 
Sales 

Weighing Equipment in 
Hospitals 

Dates 

0 No. premises visited 

0 

0 Level of compliance 

No. products examined I tested 

0 No. of displays checked 

0 Level of compliance 

0 No. hospitals involved 

0 No. pieces of equipment examined 
tested 

include note of 
my partners) 

Northern E&P 

tAMQ1 

Northern E&P 

tsy1 

Northern E&P 

tJC1 

Northern E&P 

[AMQI 

Ingoing Comments 

NE 6 
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Trading Standards Operational Project Outlines 

-ead Team I 
-ead Officer 

:include note of 
m y  partners) 

Northern E&P 

Ongoing Comments Corp Plan 
Area (#) I 
Core 
Function 

Project 

Number 

NE 10 

NE 11 

- 
NE 12 

12,3,4,6,7 
98 

12,5,7,8 

12,6,7,8 

Project Description 
(Operational Tasks detailed via 
relevant project plan) 

Trading Standards and 
Young Adults with Learning 
Difficulties 

Consumer “Defence” 
Contracts 

Television Digital 
Switchover: Protection of 
Vulnerable Groups 

rarget 
start 8 
stop 
Dates 

tbc 

~ 

Projected achievements I outcomes 

0 This is a pilot feasibility study so it is 
difficult to set performance targets at 
this time 

0 No of contacts with persons working 
with target group 

0 No leaflets distributed (Only if it is 
deemed suitable to produce a 
leaflet) 

Pilot project to look at feasibility of 
initiating such consumer contracts 

0 

0 No contacts established with 
representative groups 

0 No of leaflets distributed 

0 Press release 

0 Web page 

Northern E&P 

[JMCI 

Northern E&P 

tCD1 

Trading Standards Operational Project Outlines 
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I 
Project 

Number 

NE 13 

NA 1 

Corp Plan 
Area (#) I 
Core 
Function 

12,8,9,10 

Project Description 
[Operational Tasks detailed via 
relevant project plan) 

Welfare of animals in transit 

Young Consumers of the 
year 

Is a unique competition that 
involves hundreds of school 
pupils from across North 
Lanarkshire, Teams of four are 
invited to compete in a 
knockout quiz which tests 
them on a range of consumer 
issues including: 

Consumer Rights and 
Responsibilities 

0 Money and Finance 
0 Food and Health 

Safety and the 
Environment 

0 Europe 

rarget 
start 8 
stop 
Dates 

April- 
June 

arojected achievements I outcomes 

D No of vehicles checked 

D No animals checked 

D Level of compliance 

No. of information packages 

No. of pupils taking part 

No. of hours tutoring pupils 

disseminated 

No. of media releases 

-cad Team I 
-ead Officer 

include note of 
my partners) 

Northern E&P 

tJG1 

Northern 
Advice 

tDM1 

(TSI I 

Education) 

Ingoing Comments 

Trading Standards Operational Project Outlines 
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Project 

Number 

NA 2 

NA 3 

NA 4 

Corp Plan 
Area (#) I 
Core 
Function 

12,7,8,10 

12,3,6,7,8 
,9,10 

Project Description 
[Operational Tasks detailed via 
relevant project plan) 

~~ 

Debt Awareness Pack 

Short pilot module on 
consumer rights for 3" year 
secondary school pupils 

0 u treac h Surgeries 

Talking to the Community 

A series of talks to community 
groups throughout the area. 
Includes a series of stands at 
local events to raise 
awareness of debt and 
consumer issues 

Target 
start & 
stop 
Dates 

Projected achievements I outcomes 

. 2 current schools, would like to 
extend throughout Council Area 

1800 pupil hours i.e. 360 pupils 
times 5hrs 

~~ . 8 regular surgeries including First 
Stop Shops, Community Groups 
and Hospitals 

Expect 200 cases from Outreach 

0 35 to 40 TalkslEvents. Various 
Groups including Welfare Rights, 
Training Organisations, Credit 
Unions, Supported Employment and 
Community Drug and Alcohol 
Teams 

0 MACS Enquiries in excess of 11000 

Lead Team I 
Lead Officer 

(include note of 
any partners) 

Northern 
Advice 

(Learning & 
Leisure 

Services) 

Northern 
Advice 

(Harm 
Reduction 
Teams) 

Northern 
Advice Team 

Ingoing Comments 
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Project 

Number 

NA 5 

SA 1 

SA 2 

'rejected achievements I outcomes 1 Corp Plan 
Area (#) I 
Core 
Function 

12,8,9,10 

12,3,6,7,8 
,9,10 

Project Description 
[Operational Tasks detailed via 
relevant project plan) 

Consumer Challenge 

Is a newer competition that 
involves special needs school 
pupils from across North 
Lanarkshire, Consumer 
Challenge Quiz will benefit 
pupils not only in relation to 
consumer skills but also with 
confidence and social and 
living skills. 

National Consumer Week 

Participate in national event to 
raise awareness on consumer 
rights and issues. 

Launch of Consumer Advice 
Card 

Home Authority database 

rarget 
start & 
stop 
Dates 

April - 
June 

Nov 08 

All Year 

B 

No. of information packages 

No. of pupils taking part 

No. of hours tutoring pupils 

disseminated 

No. of media releases 

No. of media releases 

No. window displays 

0 No. of leaflets distributed 

0 No. cards issued to businesses 

Contact with businesses 

No. of Home Authority 
Agreements 

-ead Team I 
-ead Officer 

:include note of 
any partners) 

Northern 
Advice 

Ingoing Comments 

(TSI, 
Education) 

Southern 
Advice Team 

Northern 
Advice team 

Southern 
Advice Team 
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Project 

Number 

Project Description 
(Operational Tasks detailed via 
relevant project plan) 

Consumer Information & 
Advice Strategy. 

Series of topical window 
displays on consumer issues 

SA 3 

- 

Target 
Start & 
stop 
Dates 

All Year 

HS 1 

Community Safety 
Partnership Safer Senior 
Roadshows 

HS 2 

HS 3 

tbc 

Corp Plan 
Area (#) I 
Core 
Function 

12,3,4,7,8 
,9,10 

14,6,7,8,9 
910 

Electric Blanket Survey 

Make contact with relevant 
groups. Arrange collection of 
electric blankets for testing. 
Submit goods for examination 
and testing 

- 

Sept 
2007 

I 

Projected achievements I outcomes 

0 No. of window displays 

0 No. leaflets distributed 

No. media releases 

0 No. of groups contacted 

0 No. of electric blankets 
examinedltested 

0 %failure 

0 No. of News Releases issued. 

0 

Lead Team I 
Lead Officer 

(include note of 
any partners) 

~~ 

Southern 
Advice Team 

Home Safety 
Team 

(Age Concern) 

Home Safety 
Team 

(Age Concern, 
Police etc) 

Home Safety 
Team 

(Police, Fire 8, 
Rescue etc) 

Ingoing Comments 
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Appendix One 

List of Statutes 

: Statutes Conferring Enforcement Duties: 

Agricultural Produce (Grading and 
Marking) Acts 1928 and 1931 
Agriculture Act 1970 
Agriculture (Miscellaneous Provisions) 
Act, 1968 
Animal Health Act 1981 

- Animal Health & Welfare (Scotland) Act 
2006 

- Animal Health and Welfare Act 1984 
Animals (Scotland ) Act 1987 
Breeding of Dogs Act, 1999 

Act 1937 
Children and Young Persons 
(Protection from Tobacco) Act 1991 
Civic Government (Scotland) Act 1982 
Clean Air Act 1993 
Consumer Credit Acts 1974 and 2006 
Consumer Protection Act 1987 
Control of Pollution Act 1974 
Courts and Legal Services Act 1990 

- Dangerous Wild Animals Act, 1976 
Development of Tourism Act 1969 
(Price Display) 
Education Reform Act 1988 
Energy Act 1976 
Energy Conservation Act 1996 
Environment and Safety Information 
Act 1988 
Estate Agents Act 1979 

- Children and Young Persons (Scotland) 

- European Communities Act 1972 
- Fair Trading Act 1973 

Food and Environment Protection 
Act 1985 
Hallmarking Act 1973 
Health and Safety at Work etc, 
Act 1974 (Petroleum, Explosives & 
Packaging and Labelling of Dangerous 
Substances) - Housing (Scotland) Act 2006, Part 3 - 
Provision of information on sale of houses 
Motor Cycle Noise Act 1987 
Performing Animals (Regulations) 
Act 1925 
Pesticides (Fees and Enforcement) 
Act 1989 
Petroleum (Consolidation) Act 1928 
Poisons Act 1972 
Prices Act 1974 
Property Misdescriptions Act 1991 
Telecommunications Act 1984 
Timeshare Act 1992 
Trade Descriptions Act 1968 
Trade Marks Act 1994 
Video Recordings Acts 1984 and 1993 
Weights and Measures Acts 1976 
and 1985 
Wildlife and Countryside Act, 1981 
Zoo Licensing Act, 1981 

: Other Statutes Affecting Consumer Protection: 

Acts of Sederunt 
Agriculture and Horticulture Act 1964 
Agriculture Act 1967 
Banking Act 1987 
Bankruptcy (Scotland) Act 1993 
Building Societies Act 1986 

. Business Names Act 1985 
Civil Jurisdiction and Judgements 
Act 1982 

- Insurance brokers (Registration) Act 1977 
Insurance Companies Act 1981 and 1982 
Law Reform (Miscellaneous Provisions) 
(Scotland) Act 1990 
Mock Auctions Act 1961 

- Olympic Symbols Etc (Protection) Act 
1995 

- Plant Varieties and Seeds Act 1964 
Protection of Children (Tobacco) 
Act 1986 
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Other Statutes (cont.) 

- Companies Act 1985 

- Competition Act 1980 

Company Directors Disqualification 
Act 1986 

Consumer Arbitration Agreement 
Act 1988 
Copyright Acts 1956 - 1983 
Copyright Designs and Patents 
Act 1988 

Enforcement) Act 2002 
Credit Unions Act 1979 
Criminal Justice (Scotland) Act 1980 
(Compensation Orders) 
Debtors (Scotland) Act 1987 
Emergency Laws (Re-enactments and 
Repeals) Act 1964 
Environment Protection Act 1990 
Farm and Garden Chemicals Act 1967 
Financial Services Act 1986 

- Copyright Etc & Trade Marks (Offences & 

- Fireworks Act 1951 and 1964,2003 
- Food Safety Act 1990 

Hire Purchase Act 1965 
Insolvency Acts 1985 and 1986 

- Protection from Harassment 1997 
- Resale Prices Act 1976 

Restrictive Trade Practices Act 1976 
& 1977 
Road Traffic Act I988 (Safety of Crash 
Helmets) 

- Insurance Companies Act 1981 & 1982 
- Law Reform (Miscellaneous Provisions) 
(Scotland) Act 1990 
Mock Auctions Act 1961 

- Sale and Supply of Goods Act 1994 
Sale of Goods Act 1979 
Supply of Goods (Implied Terms) 
Act 1973 
Trading Representations (Disabled 
Persons) Act 1958 
Trading Representations (Disabled 
Persons) Amendment Act 1972 
Trading Schemes Act 1996 
Unfair Contract Terms Act 1977 
Unsolicited Goods and Services 
Act 1971 
Unsolicited Goods and Services 
(Amendment) Act 1975 

The above list, Parts I and 2, is subject to continuous review and update 
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NORTH LANARKSHIRE COUNCIL 

To: ENVIRONMENTAL SERVICES Subject: SCOTTISH GOVERNMENT WASTE 
COMMITTEE POLICY 

From: HEAD OF PROTECTIVE SERVICES 

Date: 27 FEBRUARY Ref: CM/TUCM 
2008 

REPORT 

1. 

2. 

3. 

4. 

PURPOSE OF REPORT 

1.1 The purpose of this report is to advise members of the Scottish Government’s statement 
on waste policy on 24 January 2008 and the implications the new policy has on the 
Council’s waste strategy and on the Lanarkshire Waste Management Procurement 
project. 

BACKGROUND 

2.1 

2.2 

In March 2007 the Scottish Executive announced indicative Strategic Waste Fund (SWF) 
Phase 2 allocation to North and South Lanarkshire Councils of f8.4million a year to treat 
200,000 tonnes per annum of residual waste. The payment being dependent on a number 
of stipulated, financial, legal and planning conditions. Work on Completing an Outline 
Business Case (OBC) taking cognisance of these conditions was anticipated to be 
submitted for approval by the end of 2008. A draft OBC was submitted for comment in 
September 2007. 

The report to the Environmental Services Committee of 19 December 2007 explained that 
the Government was developing a new waste policy and new funding arrangements for 
residual waste facilities were anticipated to be announced early in 2008. Work on 
finalising the OBC was put on hold until the new policy statement. 

SUSTAl NAB1 LlTY I M PLlC AT IONS 

3.1 Waste must increasingly be managed as part of an integrated process that entails a shift 
from the previous culture of waste disposal to one of resource management that will make 
a significant contribution to promoting a more sustainable infrastructure and economy in 
Scotland. The new policy aims to deal with waste in a more sustainable manner. 

SCOTTISH GOVERNMENT WASTE POLICY STATEMENT 

4.1 Details of the policy statement were sent to all Scottish local authorities on 24 January 
2008 and are contained in Appendix 1 and are summarised below. The Government is 
committed to achieving zero waste, by which it means increasing recycling, reducing 
waste and dealing more effectively with commercial and industrial waste. 



4.2 

4.3 

4.4 

4.5 

201 0 201 3 

Wales 40% 52% 

England 40% 45% (2015) 

The indicative allocation of f8.4m pa for the Lanarkshire authorities announced in March 
2007 has now been withdrawn, as the approach taken by the previous administration is 
not in line with the new Government objectives. The Government considers that the 
previous approach would lead to a small number of large scale energy from waste plants 
which would make it difficult to achieve higher efficiency levels and took insufficient 
account of the need for local decisions by Councils on the way forward. Any new E N  
plant must be highly efficient such as combined heat and power or district heating. It is 
intended that, nationally, no more than 25% of municipal waste be treated by energy from 
waste. 

2020 2025 

64% 70% 

50% Not Specified 

A new national Waste Management Plan is to be prepared by the Government in 
consultation with relevant stakeholders, with a full consultation to begin later in the year. 

Scotland (2008) 

Scotland (2007) 

Error! Reference source not found. illustrates the revised recycling and composting 
targets when compared to the previous Scottish administration and also those targets for 
Wales and England. 

40% 50% 60% 70% 

40% Not Specified 55% Not Specified 

Deemed percentage BMW 
in MSW Locality 

Wales 61 % 
England 68% 
Northern 71 % 

63% Scotland 
- Ireland 

Deemed quantity of BMW per 100,000 
tonnes MSW sent to landfill 

61,000 
68,000 
71,000 

63,000 

It appears questionable to have differing targets within the UK for the implementation of 
the same directive and accompanying legislation. This anomaly is amplified with 
differences in the calculation used for the percentage of deemed biodegradable waste 
within the total municipal waste arisings, which is assumed to be constant. This is 
illustrated in Error! Reference source not found.. 



5. 

4.6 Within current definitions and regulations, many local authority officers have questioned 
whether 70% is achievable for Scotland as a whole without excessive spend. More 
pressing though is the figure of 50% by 2013. Further clarification is required from the 
Scottish Government regarding how they will fund achievement of these targets in future 
spending reviews. The Landfill Allowance Scheme is to be retained but is to be reviewed 
by the Government and CoSLA. 

4.7 A working group is to be established with CoSLA to make recommendations on how 
f 100m of the new Zero Waste Fund is to be allocated over three years. It is intended that 
this would be used to support infrastructure linked to recycling, composting and diversion 
of waste from landfill. 

4.8 Energy from Waste (Em) is compatible and therefore will form an integral part of a zero 
waste strategy. However, EfW infrastructure must be consistent with other relevant 
Government policies, such as Energy and Climate Change. The Government is therefore 
promoting highly efficient Combined Heat and Power plants and Anaerobic Digestion with 
the proximity principle applying. The two outline business cases submitted by the Lothians 
and Borders and the Lanarkshires are not regarded by the Scottish Government as 
satisfying the new criteria. 

4.9 There is a need to secure a long-term commitment to residual waste treatment 
infrastructure funding by the Scottish Government, including into future Spending 
Reviews. 

CON SIDE RAT1 0 NS 

5.1 As the indicative funding for the LWMP project has been withdrawn and the new waste 
policy is not supportive of large scale energy from waste plants, on which the reference 
case in the OBC is based, a new approach will be required to deal with these issues. 

5.2 The Scottish Government’s Budget announcement ended the ring-fence around the 
Strategic Waste Fund. Resources are being transferred to local authorities through the 
general local government settlement and Outcome Agreements are being prepared. 
These agreements will help target future waste resources. 

5.3 The Government is to consult on the future of Area Waste Plans and Area Waste Groups 
in the context of the preparation of the new National Waste Management Plan for 
Scotland. The Council’s waste strategy will require to be redrafted, having regard to the 
Scottish Government’s new Zero Waste policy. 

5.4 The Government’s intention is that the f l O O  million in the Zero Waste Fund would be 
used to support infrastructure linked to recycling and composting and diversion of waste 
from landfill. The Government has acknowledged that some types of waste infrastructure 
have long lead-in times. Therefore, they may be prepared to pre-commit resources into 
the next Spending Review period, up to a limit of the baseline for the Zero Waste Fund in 
201 0/11, The Government should be asked to provide guidance on how they would intend 
to allocate the zero waste funding. 

5.5 The Government have announced their intention to retain the Landfill Allowance Scheme, 
but the Scheme is to be reviewed by the Scottish Government and CoSLA. It remains to 
be seen what impact the outcome of this review may have on the penalties which the 
Council may require to pay for failure to meet landfill allowance targets. 



6. RECOMMENDATIONS 

6.1 It is proposed that a phased approach is taken to dealing with the implications of the 
Scottish government waste policy announcement, focusing initially on the short to 
medium-term actions required to maximise recycling and composting in order to move 
towards meeting the targets set for 2010 and 2013. 

6.2 It is recommended that the Scottish Government be asked to provide comments on the 
outline business case previously submitted for the Lanarkshire residual waste 
infrastructure procurement contract and to comment on how they could guarantee any 
contribution to the funding of future long-term major waste infrastructure contracts. The 
Government should be asked to make a contribution towards the costs expended by the 
local authorities on the project to date and to provide guidance on how they intend to 
allocate the zero waste funding. 

6.3 That the Council’s waste strategy is redrafted, having regard to the Scottish Government’s 
Zero Waste policy. 

Crawford Morgan 
Head of Protective Setvices 

For further information regarding this report contact: Crawford Morgan, Head of Protective Services 
on 01 236 61 6203. 



Appendix 1 

Text of Letter from Richard Grant, Deputy Director, Environmental Quality Directorate, Scottish 
Government to Local Authority Chief Executives in Scotland 

24 January 2008 

Dear Chief Executive 

WASTE POLICY STATEMENT 

1. The Cabinet Secretary for Rural Affairs and the Environment, Richard Lochhead MSP, has 
made a statement to Parliament today about waste policy and moving towards Zero Waste. This 
letter provides more information and, in particular, supersedes the letters I sent to local authorities on 
14 March 2007 about Phase 2 of the Strategic Waste Fund. 

2. Information on the Cabinet Secretary’s statement is in the News Release issued today by the 
Scottish Government, which can be found on the Scottish Government Website. The statement and 
the subsequent exchanges in Parliament will be recorded in the Parliamentary Official Report. The 
statement sets out the policy goals of the Government. It takes account of the views expressed at the 
Waste Summit held last October and the decisions made in the Spending Review following 
consultation with COSLA. 

3. The Cabinet Secretary announced that the Scottish Government would prepare a new 
National Waste Management Plan for Scotland, in consultation with the Convention of Scottish Local 
Authorities (CoSLA), the Scottish Environment Protection Agency (SEPA), the private waste industry, 
the community recycling sector and other key stakeholders. Following the enactment of the National 
Waste Management Plan for Scotland Regulations 2007 
(h t f~ : / /~~~ .0~~ i .~10~ .~k / l e~1 i~ la t i 0n /~c0 t land /ss i2007 /ss i  20070251 en I ) ,  responsibility for preparing 
the National Waste Management Plan for Scotland rests with the Scottish Ministers. 

4. A Strategic Environmental Assessment will be carried out together with Regulatory and 
Equalities Impact Assessments. These will form the basis for general consultation on the proposed, 
revised Plan. . 

5. 
the Cabinet Secretary announced the following key objectives and proposed targets: 

In the context of the preparation of the revised National Waste Management Plan for Scotland, 

0 A strong emphasis on waste prevention with the aim of stopping the growth in municipal waste 
by 2010. 

0 Increased priority for recycling and composting with the aim of achieving comparability with the 
highest performing countries in Europe through a target of 70% recycling and composting of 
municipal waste by 2025. (The Government also expects to reach 40% by 2010; 50% by 
2013 and 60% by 2020). 

0 Further reduction in the use of landfill with the aim that no more than 5% of municipal waste 
should be landfilled by 2025. 

0 Greater emphasis on commercial and industrial waste with new targets to be developed for 
reducing the amount of commercial and industrial waste sent to landfill. 

6. The Cabinet Secretary also announced that the Government intended that no more than 25% of 
municipal waste should be treated by energy from waste by 2025. In addition, the Cabinet Secretary 
announced that where energy from waste plants are proposed, the Government has a strong 



preference, in relation to both municipal waste and commercial and industrial waste, for energy from 
waste plants with high levels of efficiency, such as Combined Heat and Power or District Heating. 

7. The Government does, of course, remain committed to meeting Scotland’s share of the EU 
Landfill Directive targets. The latest data from SEPA, for rolling year July 2006 - June 2007, 
indicates that we are landfilling around 1.43 million tonnes of biodegradable municipal waste a year. 
To meet our targets, we need to landfill no more than 1.32 million tonnes by 2010; 880,000 tonnes by 
201 3 and 620,000 tonnes by 2020. 

8. 

0 

0 

0 

0 

0 

0 

9. 

The Cabinet Secretary also announced today: 

The retention of the Landfill Allowance Scheme but the Scheme to be reviewed by the Scottish 
Government and CoSLA. 
The establishment of a grant and support scheme of f2.5 million a year for community 
recycling . 
The revocation of the indicative allocations to local authorities under Phase 2 of the Strategic 
Waste Fund contained in my letters to local authorities of 14 March 2007. More details on 
this are in paragraph 9 of this letter. 
The establishment of a short-life working group with CoSLA to make recommendations on 
how €100 million over three years of the new Zero Waste Fund should be allocated. More 
details on this are in paragraphs 13 to 19 of this letter. 
A forthcoming consultation on potential legislative provisions which could help implement zero 
waste. These potential legislative provisions could be included in the Scottish Climate 
Change Bill. 
The establishment of a Zero Waste Think Tank, to provide advice to Government on moving 
towards Zero Waste. 

The Government has considered verv carefullv the indicative allocations made to authorities in 
my letters of 14 March. After this consideration, the-Government has decided that the way in which 
these indicative allocations would be used are not in line with its policy. In particular, the Government 
considers that the approach taken previously was likely to lead to a small number of large energy 
from waste plants which would make it difficult to achieve higher efficiency levels and took insufficient 
account of the need for local decisions by Councils on the way forward. As a result, the indicative 
allocations are revoked. 

10. My letters of 14 March 2007 also outlined suggested recyclingkomposting targets for local 
authorities. The most recent figures from SEPA suggest that Scotland is recyclingkomposting 29.8% 
of its municipal waste. As indicated in paragraph 5 above, the Government expects Scotland as a 
whole to reach 40% recycling/composting by 2010. Our calculations suggest this would enable the 
first Landfill Directive target to be met. Paragraph 5 of this letter also outlines planned future 
recyclingkomposting rates for Scotland as a whole. 

11. However, the recyclingkomposting targets for individual authorities outlined in my letters of 14 
March 2007 will no longer apply. Instead, the Government is working to establish Outcome 
Agreements with local authorities, following the Budget announcement. My letters of 14 March 2007 
also outlined when authorities should submit Business Cases on the diversion of waste from landfill. 
These Business Cases are no longer required. 

12. Local authorities may, of course, wish to continue to work in partnership with other local 
authorities, as they see fit, to improve recycling and divert waste from landfill. The Government will 
consult on the future of Area Waste Plans and Area Waste Groups in the context of the preparation of 
the new National Waste Management Plan for Scotland. 

13. The Budget announcement ended the ring-fence around the Strategic Waste Fund. 
Resources are being transferred to local authorities through the general local government settlement 
and Outcome Agreements are being prepared. 



14. The Budget announcement also indicated that the Scottish Government would retain a Zero 
Waste Fund of over f154 million over the three years of the Spending Review: f41.1 million in 
2008/09; f 54.4 million in 2009/10 and f58.7 million in 201 0/11. Details of the waste elements of the 
Budget announcement can be found in Table 24.07 of the Budget document at: 
htt~://www.scotland.aov.uWPublications/2007/11 / I  3092240/25 

15. The Government estimates that around f50  million over three years of these resources will be 
required to support work by delivery bodies on developing markets for recyclate, waste prevention, 
community recycling (including the grant and support scheme mentioned in paragraph 8 above), litter 
and fly-tipping, waste education and awareness and commercial and industrial waste. 

16. The Government will establish a short-life working group with CoSLA on how the remaining 
f l O O  million in the Zero Waste Fund should be spent. This short-life working group is in line with the 
intention of the Scottish Government to work closely with CoSLA, as outlined in the Concordat 
between the Scottish Government and Local Government published when the Budget announcement 
was made: httD://www.scotland.aov. uWResource/Doc/923/0054 147. odf 

17. The Government’s intention is that the f l O O  million in the Zero Waste Fund would be used to 
support infrastructure linked to recycling and composting and diversion of waste from landfill. 
Resources would not be provided for low efficiency energy from waste plants. We expect the short- 
life working group to report with recommendations by the end of March 2008. 

18. The Government acknowledges that some types of waste infrastructure have long lead-in 
times. Therefore, the Government may be prepared to pre-commit resources into the next Spending 
Review period, up to a limit of the baseline for the Zero Waste Fund in 201 011 1. 

19. In general, local authorities planning infrastructure investment should review the Government’s 
plans for the Scottish Futures Trust (SFT). A consultation on SFT has been issued and can be found 
at htt~://www.scotland.aov.uWPublications/2007/? 2/19093017/0 

20. 
members of the Scottish Liaison Group on Waste. 

I am copying this letter to the head of waste management in the 32 local authorities and to 

21. Any enquiries on this letter should be addressed in the first instance to: 

Simon Stockwell 
Area 1J North 
The Scottish Government 
Victoria Quay 
EDINBURGH 
EH6 6QQ 

01 31 244 0200 

simon.stockwell@scotland.asi.aov.uk 

Yours faithfully 

RICHARD GRANT 
Deputy Director 
Environmental Quality Directorate 
24 January 2008 

mailto:simon.stockwell@scotland.asi.aov.uk

