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1. Build Programme 
Work is progressing well with the health centre with a reported opening date of 
Summer 2012. The delay from the original opening of Spring 2012 has on the 
whole been due to the need to move an electrical substation to a more suitable 
location and this was further compounded by the inclement weather in December. 
The contractor is hopeful that some of the lost time may be made up during the 
construction programme but at time of reporting no further update was available. 
The Topping Out Ceremony has been agreed for the 1 1 th of July and invites to 
wider partners will be distributed by NHS Lanarkshire’s Communication 
Department. 
All developments and updates regarding the build programme and detail of the 
services that will be delivered from the new health centre are captured in a 
newsletter. This is circulated to all staff groups and partners with copies placed 
on notice boards in the existing health centres and the library. Key messages are 
also included in press releases to the Airdrie Advertiser. We also receive regular 
updated photographs from the site office and these are circulated and presented in 
the same manner as the newsletter. In terms of wider community engagement the 
chair of the Airdrie and Villages Forum is a member of the project board. 

2. Operational Development and Mobilisation Process 
Along with build programme this is the other main area of high activity at the 
moment. The operational policy is currently being fine tuned with the technical 
specifics included in the building design and this is being facilitated through a 
regular series of operational meetings. Mobilisation is the next key milestone 
within the programme and this is currently being scoped with our Property and 
Support Services Department and progress will be reported in the next quarter. 

3. Art Strategy 
Morgan Sindall has appointed a Project Manger to lead on the Art Strategy. A 
sub-group of the project board has been established to agree the brief for 
commissioning of local artists. This group has met frequently over the last 2 
months and is populated with representation from NHS Lanarkshire and North 
Lanarkshire Council. The group are keen to look to Airdrie’s heritage in 
conjunction with its future as the main thematic. The project manager is in the 
process of arranging to meet with community groups to develop more focus on the 
emerging themes before presenting to the project board. There is a strong focus 
on community engagement. 


