
ENVIRONMENTAL SERVICES - 27 February 2008 

~~ ~ ~ ~ ~~~~~ ~ ~ 

Motherwell, 27 February 2008 at 2 pm. 

A Meeting of the ENVIRONMENTAL SERVICES COMMITTEE 

PRESENT 

Councillor McKenna, Convener; Councillor Grant, Vice-Convener; Provost Curley; Councillors Brooks, 
Carrigan, J. Coyle, M. Coyle, S. Coyle, Curran, Delaney, Goldie, Harmon, Higgins, Hogg, Irvine, Logue, 
J. Love, S. Love, Lyle, McAuley, McCulloch, L. McKay, McKendrick, McWilliams, Maginnis, Nolan, Shevlin, 
Smith, Annette Valentine, and Wallace. 

CHAIR 

Councillor McKenna (Convener) presided. 

IN ATENDANCE 

The Chief Committee Services Manager, the Executive Director of Environmental Services, Head of Land 
Services, Head of Protective Services, Head of Roads and Transportation, Head of Planning and Development, 
Head of Facilities Management and Head of Accounting Services 

APOLOGIES 

Councillors McGlinchey, Shaw and Welsh. 

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC. 
(SCOTLAND) ACT 2000 

1. Councillors J. Coyle, Lyle and Maginnis all declared an interest in paragraph 9 of the Minute, entitled 
“Management of Outdoor Bowling Clubs” by reason of being members of Outdoor Bowling Clubs and 
took no part in the consideration thereof. 

SERVICE IMPROVEMENT PLAN - KEY ACTIONS 2008/09 

2. There was submitted a report by the Executive Director of Environmental Services (1) advising that 
his service had identified key actions for improvement for each of the five Divisions which, in total 
amounted to 67; (2) providing a summary of the key activity and a timescale for attention; (3) 
providing details of risk management arrangements and consequential efficiency improvements; 
(4) seeking approval of the key actions which had been prepared in line with the service improvement 
planning arrangements and which were designed to support the successful implementation of over- 
arching improvement actions; (5) intimating that he would report further at the conclusion of the 
2007/08 Service Improvement Planning process, and (6) advising that the Chief Executive’s office 
would undertake an exercise in early 2008/09 to streamline existing reporting arrangements through 
closer integration of corporate planning, service planning and performance management reporting 
mechanisms. 

Decided: 

(1) that the key actions for 2008/09 which had been prepared in line with Service Improvement 
Planning arrangements be approved; 
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(2) that it be noted the Executive Director of Environmental Services would report further on the 
progress of implementing service improvement planning and on improvement and key 
actions; 

(3) that it be noted that the Chief Executive's office would review to streamline existing reporting 
arrangements through closer integration of corporate planning, service planning and 
performance management reporting mechanisms, and 

(4) that the report be otherwise noted 

QUARTERLY PERFORMANCE MANAGEMENT EXCEPTIONS REPORT - QUARTER 3 - 
OCTOBER-DECEMBER 2007 

3. With reference to paragraph 3 of the Minute of the meeting of this Committee held on 10 December 
2007, there was submitted a report (docketed) dated 27 February 2007 by the Executive Director of 
Environmental Services (1) informing Members of service performance within Quarter 3, October to 
December 2007; (2) detailing the background relative thereto; (3) summarising those performance 
indicators which had surpassed their targets or required improvement, and (4) providing details of 
actions proposed to address performance. 

Decided: that the report be noted. 

PERFORMANCE INDICATORS AND TARGETS - 2008/09 

4. There was submitted a report (docketed) dated 27 February 2008 by the Executive Director of 
Environmental Services (1) advising of performance management indicators proposed for 2008/09; 
(2) seeking approval in relation to the targets and tolerance parameters for each of those indicators, 
taking account of service objectives, resources available and patterns of performance, and (3) 
attaching, as an Appendix to the report, details of the targets and parameters for each Service. 

Decided: that the quarterly and annual key service measures for 2008/09 be approved. 

PROTECTIVE SERVICES - OPERATlONALlSERVlCE PLANS 2008/09 

5. There was submitted a report dated 27 February 2008 by the Head of Protective Services regarding 
the operational/service plans for the Protective Services Division (1) advising that the Service 
comprised three principal functions namely, food safety, environmental health and trading standards; 
(2) intimating that each function had a statutory duty to prepare a serviceloperational plan on an 
annual basis which set out the specific aims and objectives for the forthcoming period and which 
required Council approval, and (3) attaching as Appendices to the report, copies of the (a) Food 
Safety; (b) Environmental Health, and (c) Trading Standards operational/service plans for approval. 

Decided: that the operational/service plans for Food Safety, Environmental Health and Trading 
Standards be approved. 

SCOTTISH GOVERNMENT WASTE POLICY 

6. There was submitted a report (docketed) dated 27 February 2008 by the Head of Protective Services 
(1) intimating that the Scottish Government had recently issued a statement on waste policy; (2) 
providing detail on the Scottish Government's proposals for the development of national and local 
waste policies; (3) providing information on the sustainability implications for the treatment of waste; 
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(4) summarising the Scottish Government's Waste Policy Statement, details of which were contained 
in an Appendix to the report and in which the Scottish Government intimated its commitment to 
achieving zero waste through increased recycling, reducing waste and more effectively dealing with 
commercial and industrial waste; (5) intimating (a) that a new national waste management plan was 
being prepared by the Scottish Government, in consultation with relevant stakeholders, and (b) that a 
consultation on this would begin later in the year, and that as a consequence of the new waste policy, 
the indicative allocation of f8.4m per annum to the Lanarkshire authorities, which had previously been 
announced in 2007, had been withdrawn; (6) giving details of Ministerial targets for recycling, energy 
recovery and landfill disposal; (7) advising that a COSLA Working Group was to be established to 
consider how the new f 100m Zero Waste Fund was to be allocated over the next three years; (8) 
intimating that the Outline Business Case (OBC) for dealing with waste, which had previously been 
prepared by the Lanarkshire authorities, was not regarded by the Scottish Government as satisfying 
the new criteria and as such the OBC would require to be reviewed; (9) reporting that the Scottish 
Government's recent budget announcement had ended the ringfenced money previously allocated 
through the strategic waste fund and that resources were now provided to Councils through the 
general local government settlement; (1 0) intimating the government had also announced its intention 
to retain the Landfill Allowance Scheme, but that the scheme was to be reviewed by the Scottish 
Government and COSLA with particular regard to the failure by authorities to meet landfill allowance 
targets; (11) recommending a phased approach to dealing with the implications of the Scottish 
Government Waste Policy announcement, focussing initially on the short to medium term actions 
required to maximise recycling and composting in order to achieve the targets for 2010 and 2013; (12) 
proposing that the Scottish Government be asked to provide comments on the OBC previously 
submitted for the Lanarkshire residual waste infrastructure procurement contract, with particular 
regard to guarantees for funding of future long term major waste infrastructure initiatives, and (13) 
recommending that the Council's waste strategy be redrafted, having regard to the Scottish 
Government's zero waste policy. 

Decided: 

that the action to be taken to revise the Council's approach to waste management as a 
consequence of the Scottish Government's waste policy announcement be approved; 

that a phased approach be adopted to dealing with the implications of the Scottish 
Government Waste Policy, focusing initially on short and medium-term actions to maximise 
recycling and composting in order to achieve the targets for 201 0 and 201 3; 

the Executive Director of Environmental Services write to the appropriate Minister of the 
Scottish Government seeking comments on the Outline Business Case previously submitted 
for the Lanarkshire residual waste infrastructure procurement contract and funding 
arrangements for future long term major waste infrastructure contracts and seeking a 
contribution to the Lanarkshire Local Authorities for the costs expended by them on the 
project to date and seeking guidance on how it intended to allocate the Zero waste funding, 
and 

that the report be otherwise noted. 

RECYCLE FOR GOOD - NORTH LANARKSHIRE COUNCIL'S RECYCLING INITIATIVES 

7. With reference to paragraph 11 of the Minute of the meeting of this Committee held on 22 August 
2007 and paragraph 6 of the Minute of the meeting of the Council held on 27 September 2007 when, 
-- inter alia, it was agreed in principle that an Alternate Weekly Collection System be introduced for 
residual waste, there was submitted a report (docketed) dated 27 February 2008 by the Head of Land 
Services (1) referring to the Scottish Government announcement on waste policy of 24 January 2008 
and its implications for the Council's waste strategy; (2) referring to the requirement to take all 
practical steps to reduce residual waste prior to its disposal or treatment; (3) intimating that the 
previously ringfenced strategic waste fund, from which the Council was expected to draw 
approximately f52m until 2020, would be withdrawn with resources now being allocated through the 
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general local government settlement; (4) providing details of the new targets which Councils were 
expected to achieve for recycling/composting; energy recovery and landfill and which represented a 
considerable increase on previous targets; (5) advising, in the light of the foregoing, of a number of 
proposals/considerations to achieve those targets, including the Alternative Weekly Collection (AWC) 
of residual waste from bins, and an increase in the blue bin collection service from monthly to bi 
weekly thereby continuing to provide a weekly service to all households across North Lanarkshire; (6) 
providing details of the types of waste to be placed in the blue recycling bin and in the residual waste 
bin, which potentially could achieve 60% of household waste being dealt with in the blue recycling bin; 
(7) providing details of a number of operational imperatives which would support this service; (8) 
detailing a communication strategy which would be launched to maximise public awareness of the 
new system before, during and after implementation; (9) proposing the introduction of the new 
arrangements on a phased basis, with a proposed start date of the summer of 2008 for the first 
phase; (10) providing details of additional services which would be introduced to support the initiative, 
including an increased number of properties receiving the brown bin collection service, an increase in 
the kerbside glass collection, an increase in the number of "Bring Sites", an increased special uplift 
service, an increase in the number of recycling centres to ten across the authority's area, the 
identification of six Waste Awareness Officers to support educational activity for the service, the 
introduction of a kitchen waste trial and the continuation of the Recycle for Good charitable donation 
scheme, and (1 1) providing information on the financial implications arising from the initiative, 
including the costs associated with additional staffing. 

Councillor McKenna, seconded by Councillor Grant moved approval of the recommendations 
contained within the report. 

Councillor Lyle, seconded by Councillor Goldie, moved as an amendment, that the report be approved 
subject to deletion of the proposals relating to the Alternative Weekly Collection. 

On a vote being taken, 7 Members voted for the amendment and 22 Members voted for the motion, 
which was accordingly declared carried. 

Decided: 

(1) that the Recycle for Good proposals, as detailed within the report, be approved; 

(2) that the communication strategy outlined in the report to maximise awareness of the new 
services, be approved; 

(3) that the additional service developments and staffing requirements as detailed in the report, 
be approved; 

(4) that the operational imperatives, as detailed in the report, be approved, and 

(5) that the matter be referred to the Policy and Resources (Human Resources) and the Policy 
and Resources (Finance and Customer Services) Sub-Committees for their interest. 

WASTE ELECTRICAL AND ELECTRONIC EQUIPMENT (WEEE) - APPOINTMENT OF A 
CONTRACTOR FOR A PRODUCER COMPLIANCE SCHEME 

8. There was submitted a report dated 27 February 2008 by the Head of Land Services (1) providing 
details of the European Waste, Electronic, Electrical Equipment (WEEE) Directive; (2) summarising 
the Council's response for the collection, handling and storage of WEEE; (3) seeking authority to 
appoint a contractor for a Producer Compliance Scheme for the collection of WEEE at no cost to the 
Council and which would provide a complete record of disposals for recycling and assist towards 
achieving Council targets, and (4) proposing that REPIC, being a not for profit organisation, be 
appointed to manage the take back scheme on behalf of the Council, for a period of 18 months from 
1 July 2007 so as to enable the recovery of monies for WEEE goods already collected. 
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Decided: 

(1) that REPIC be awarded the contract for the Producer Compliance Scheme for a period of 
18 months, with effect from 1 July 2007, and 

(2) that the report be otherwise noted. 

Councillors J. Coyle, Lyle and Maginnis having declared a non-pecuniary interest in the following item 
by reason of their involvement in bowling clubs in North Lanarkshire, took no part in their 
determination. 

MANAGEMENT OF OUTDOOR BOWLING CLUBS 

9. With reference to paragraph 9 of the Minute of the meeting of this Committee held on 22 August 2007 
there was submitted a report (docketed) dated 27 February 2008 by the Head of Land Services (1) 
providing an update of his discussions with outdoor bowling clubs in North Lanarkshire aimed at 
providing an equitable service to bowling clubs who received support from the Council; (2) advising of 
(a) a meeting which had taken place with leased outdoor bowling clubs regarding lease terms; (b) 
meetings with non-leased outdoor bowling clubs with regard to proposed leases, and (c) proposals for 
community management and ownership, support and development that could be made available to 
bowling clubs to support development work by them; (3) advising that further meetings would take 
place with all outdoor bowling clubs, and (4) proposing that a Working Group be established to 
consider the risks and opportunities for community management and ownership and that a pilot study 
on community management be embarked upon in the near future. 

Decided: 

(1) that it be noted that further meetings with outdoor bowling club representatives would take 
place with regard to management options; 

(2) that a pilot study on community management and ownership be initiated; 

(3) that it be noted that negotiations would continue with outdoor bowling clubs with regard to the 
terms of their leases and that a review of lease conditions would be undertaken in conjunction 
with Legal Services, the results of which would be reported to a future meeting of the 
Committee, and 

(4) that the Council continue to support and develop outdoor bowling clubs in North Lanarkshire. 

WINTER FOOD WATCH CAMPAIGN 2007 

10. There was submitted a report dated 27 February 2008 by the Head of Protective Services (1) referring 
to the ongoing initiative to conduct unannounced, out of hours visits to a selection of hot food 
restaurants, licensed clubs, hotels and public houses offering meals in North Lanarkshire; (2) advising 
that a series of unannounced evening visits to 88 individual food premises had been undertaken up to 
23 December 2007, and (3) intimating that the majority of food businesses were generally satisfactory 
and that in only a minority of cases was formal action required to improve unacceptable low hygiene 
standards. 

Decided: that the report be noted. 
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CONSULTATION ON THE PROPOSED TOBACCO SALES LICENSING (SCOTLAND) BILL 

11. There was submitted a report dated 27 February 2008 by the Head of Protective Services (1) advising 
that the Tobacco Sales Licensing (Scotland) Bill was currently under consideration by the Scottish 
Parliament and that comments were sought on a consultation on the contents of the Bill; (2) intimating 
that the consultation focused on enforcement proposals to restrict access to tobacco products by 
those under age; (3) specifically seeking comments as to whether a positive or negative licensing 
scheme should be introduced, the positive licensing scheme requiring a licence from the Council to 
sell tobacco products, a negative scheme being broadly what was currently in place and whether a 
Fixed Penalty Scheme should apply for those who supply tobacco products to persons under age; 
(4) intimating that there were currently 300 known retail premises selling tobacco products in North 
Lanarkshire, with a further approximately 200 or so selling tobacco products from mobile premises, 
and (5) outlining, in the report, the terms of a response which had been submitted to the proposed 
Tobacco Sales Licensing (Scotland) Bill in order to comply with the timescale of 15 February 2008 for 
com men ts. 

Decided: that the action taken by the Head of Protective Services in responding to the Tobacco 
Sales Licensing (Scotland) Bill in terms of the report be homologated. 

INCREASE IN MAXIMUM LIMIT IN THE SMALL CLAIMS PROCEDURE 

12. There was submitted a report dated 27 February 2008 by Head of Protective Services (1) advising 
that the Small Claims (Scotland) Amendment Order 2007 had come into effect on 14 January 2008; 
(2) intimating that, as a result, the maximum amount which could be claimed under Small Claims 
Process had increased to f3,000, with a corresponding increase in expenses which may also be 
awarded; (3) providing details of the Small Claims Actions with which the Council has assisted over 
the past 12 months, and (4) advising that an increase in the number of Small Claims Actions may 
result in an increased workload for Trading Standards staff, and that the situation would continue to 
be monitored. 

Decided: that the report be noted. 

LAND AT ROSS CRESCENT, MOTHERWELL 

13. There was submitted a report dated 27 February 2008 by the Head of Land Services recommending 
that an area of ground at Ross Crescent, Motherwell, extending to 1,122 m2, or thereby to the rear of 
4 Ross Crescent, Motherwell will be declared surplus to operational requirements. 

Decided: 

(1) that the area of land extending to 1,122 m2 , or thereby, to the rear of Ross Crescent, 
Motherwell be declared surplus to operational requirements, and 

(2) that the report be remitted to the Policy and Resources (Property) Sub-Committee for 
consideration. 

REVENUE MONITORING REPORT ENVIRONMENTAL SERVICES - 1 APRIL 2007 TO 
1 FEBRUARY 2008 

14. There was submitted a report (docketed) dated 27 February 2008 by the Executive Director of 
Environmental Services (1) advising on the overall financial position of the Environmental Services 
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budget for the period 1 April 2007 to 1 February 2008, and (2) providing explanations of any 
significant variances to date and the projected outturn. 

Decided: that the report be noted. 

COMPOSITE CAPITAL PROGRAMME 2007108 - MONITORING REPORT FOR THE PERIOD 
1 APRIL 2007 TO 7JANUARY 2008 

15. There was submitted a report (docketed) dated 27 February 2008 by the Executive Director of 
Environmental Services (1) providing an update on the financial performance of the Environmental 
Services Capital Programme for the period 1 April 2007 to 1 February 2008, and (2) containing 
information on the current expenditure up to and including 1 February 2008. 

Decided: that the financial position of the Capital Programme as at 1 February 2008 be noted. 

BUILDING CLEANING TRADING ACCOUNTS - 1 APRIL 2007 TO1 FEBRUARY 2008 

16. With reference to paragraph 34 of the Minute of the meeting of this Committee held on 19 December 
2007, there was submitted a report (docketed) dated 27 February 2008 by the Executive Director of 
Environmental Services advising of the trading position as recorded in the Building Cleaning Trading 
Accounts for the period 1 April 2007 to 1 February 2008 and outlining the management action to 
control income and expenditure levels. 

Decided: 

(1) that the management action taken to address the various financial pressures, be noted, and 

(2) that the report be otherwise noted. 

CATERING SERVICES TRADING ACCOUNTS - 1 APRIL 2007 TO 1 FEBRUARY 2008 

17. With reference to paragraph 35 of the Minute of the meeting of this Committee held on 19 December 
2007, there was submitted a report (docketed) dated 27 February 2008 by the Executive Director of 
Environmental Services advising of the trading position as recorded in the Catering Services Trading 
Accounts for the period 1 April 2007 to 1 February 2008 and outlining the management action to 
control income and expenditure levels. 

Decided: 

(1) that the management action taken to address the various financial pressures be noted, and 

(2) that the report be otherwise noted. 

CLEANSING TRADING ACCOUNTS - 1 APRIL 2007 TO 1 FEBRUARY 2008 

18. With reference to paragraph 36 of the Minute of the meeting of this Committee held on 19 December 
2007, there was submitted a report (docketed) dated 27 February 2008 by the Executive Director of 
Environmental Services advising of the trading position as recorded in the Cleansing Services Trading 
Accounts for the period from 1 April 2007 to 1 February 2008 and outlining the management action to 
control income and expenditure levels. 
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Decided: 

(1) that the management action taken to address the various financial pressures be noted, and 

(2) that the report be otherwise noted 

PARKS TRADING ACCOUNTS - 1 APRIL 2007 TO 1 FEBRUARY 2008 

19. With reference to paragraph 37 of the Minute of the meeting of this Committee held on 19 December 
2007, there was submitted a report (docketed) dated 27 February 2008 by the Executive Director of 
Environmental Services advising of the trading position as recorded in the Parks Services Trading 
Accounts for the period from 1 April 2007 to 1 February 2008 and outlining the management action to 
control income and expenditure levels. 

Decided: 

(1) that the management action taken to address the various financial pressures be noted, and 

(2) that the report be otherwise noted. 

TRANSPORT TRADING ACCOUNTS - 1 APRIL2007 TO 1 FEBRUARY 2008 

20. With reference to paragraph 38 of the Meeting of this Committee held on 19 December 2007, there 
was submitted a report (docketed) dated 27 February 2008 by the Executive Director of 
Environmental Services advising of the trading position, as recorded in the Transport Services’ 
Trading Accounts for the period from 1 April 2007 to 1 February 2008, and outlining the management 
action to control income and expenditure levels. 

Decided: 

(1) that the management action taken to address the various financial pressures be noted, and 

(2) that the report be otherwise noted. 

2007108 OVERTIME MONITORING REPORT FOR THE PERIOD 1 APRIL TO 7 DECEMBER 2007 

21. There was submitted a report dated 27 February 2008 by the Executive Director of Environmental 
Services (1) providing details of those Officers whose salary exceeded spinal column Point 35 and 
who had been paid overtime in the period from 1 April to 7 December 2007; (2) advising that the cost 
of this overtime equated to f 156,985 for this period, and (3) advising that further overtime monitoring 
reports would be submitted to the Committee on a quarterly basis. 

Decided: 

(1) that the report be noted, and 

(2) that the report be referred to the Policy and Resources (Human Resources) Sub-Committee 
for its interest. 
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APPOINTMENT OF CONTRACTOR - COATBRIDGE NEIGHBOURHOOD SHOPPING CENTRES 
ENVIRONMENTAL IMPROVEMENT PROJECTS 

22. There was submitted the report dated 27 February 2008 by the Head of Planning and Development 
(1) providing details of tenders received for works associated with the Coatbridge Neighbourhood 
Shopping Centres Environmental Improvement Project, and (2) advising that the Executive Director of 
Corporate Services, following consultation with the Convener, had accepted the lowest offer, being 
that received from Caledonian Construction Limited in the sum of €240,428.56. 

Decided: that the action taken by the Executive Director of Corporate Services, following 
consultation with the Convener in accepting the lowest offer for the works associated 
with the Coatbridge Neighbourhood Shopping Centres Environmental Improvement 
Project, being that received from Caledonian Construction Limited in the sum of 
€240,428.56, be noted. 

APPOINTMENT OF CONTRACTOR - MOTHERWELL AND WISHAW SMALL COMMUNITIES 
PROJECT 

23. There was submitted a report dated 27 February 2008 by the Head of Planning and Development (1) 
providing details of tenders received for environmental improvement works to a number of sites within 
the Motherwell and Wishaw area as contained within the Motherwell and Wishaw Small Communities 
Project, and (2) advising that the Executive Director of Corporate Services, following consultation with 
the Convener, had accepted the lowest offer, being that received from Stewart Landscapes Limited in 
the sum of €1 11,458.05. 

Decided: that the action taken by the Executive Director of Corporate Services, following 
consultation with the Convener, in accepting the lowest offer for the Motherwell and 
Wishaw Small Communities Project, being that received from Stewart Landscapes 
Limited in the sum off 1 1  1,458.05, be noted. 

SUPPLY, DELIVERY AND INSTALLATION OF SCHOOL MEALS CASHLESS PAYMENT SYSTEM 

24. There was submitted a report dated 27 February 2008 by the Head of Facility Support Services (1) 
providing details of tenders received for the supply, delivery and installation of a School Meals 
Cashless Payment System, and (2) advising that the Executive Director of Corporate Services, 
following consultation with the Convener, had accepted the lowest offer being that received from 
CRB Solutions in the sum of f50,420. 

Decided: that the action taken by the Executive Director of Corporate Services, following 
consultation with the Convener, in accepting the lowest offer for the supply, delivery 
and installation of a school meals cashless payment system, being that received from 
CRB Solutions in the sum of f50,420, be noted. 

CONTRACT FOR THE PROVISION OF WINDOW CLEANING SERVICES 

25. With reference to the Minute of the meeting of the Community Services Committee of 25 May 2005, 
there was submitted a report dated 21 January 2008 by the Head of Facility Support Services, (1) 
advising (1) that the Council had previously agreed to award a contract to Ross Cleaning Services for 
the provision of Window Cleaning Services for a three year period commencing 1 April 2005, with the 
option of a further two year extension; (2) that the work undertaken by the company since the award 
of the contract was satisfactory, and recommending that the contract be extended for a further two 
year period, and (3) that the proposed extension of the contract for a further two years would cost 
€71,072. 
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Decided: that the current window cleaning contract with Ross Cleaning Services be extended for 
a further two years commencing 1 April 2008 at a cost of f71,072. 

CROWWOOD DRIVE - DESIGN OF REPLACEMENT BRIDGE 

26. With reference to the Minute of the meeting of 2 July 2007 when approval was given to enter into 
negotiations with Network Rail and Scott Wilson (Scotland) Limited for a replacement bridge at 
Crowwood Drive, Airdrie, there was submitted a report (docketed) dated 27 February 2008 by the 
Head of Roads and Transportation (1) advising of the outcome of the negotiations, and providing 
details of the costs involved in designing a replacement bridge which amounted to a total of f80,OOO; 
(2) advising that, on completion of the bridge design, a further report would be submitted to 
Committee, indicating the cost of replacing the existing bridge and seeking approval to proceed with 
its construction, prior to the opening of the Airdrie to Bathgate railway line in 2010, and (3) 
recommending that Scott Wilson (Scotland) Limited be appointed to design the replacement bridge in 
order to minimise costs and any delay to the project. 

Decided: that Scott Wilson (Scotland) Limited be appointed to design the replacement bridge at 
Crowwood Drive, Airdrie and that the anticipated expenditure of f80,000 identified in 
the report, be approved. 

COATBRIDGE TOWN CENTRE ENVIRONMENTAL IMPROVEMENTS - PHASE 4 EXTENSION 

27. There was submitted a report (docketed) dated 27 February 2008 by the Head of Planning and 
Development (1) advising of previous environmental improvements which had been carried out to 
Coatbridge Town Centre; (2) proposing that additional works be incorporated into the on-going 
Phase 4 Environmental Improvements contract to an area extending northwards from Main Street 
as detailed in the report, and (3) proposing that the existing contract with JRB Construction Limited, 
be extended to ensure continuity in the delivery and standard of the work and that it was anticipated 
that this cost be f 113,000. 

Decided: 

(1) 

(2) 

that the additional works associated with the existing Coatbridge Town Centre Environmental 
Improvement Project, as detailed in the report, be approved, and 

that it be agreed that the existing contract with JRB Construction Limited be extended to 
include these works at a cost o f f  113,000. 

CABLE WATERSKI TOW PROPOSAL - STRATHCLYDE COUNTRY PARK - TENDER 
EVALUATION 

28. There was submitted a report dated 27 February 2008 by the Head of Land Services (1) advising (a) 
of the outcome of the evaluation process in relation to the design, construction and operation of a 
Cable Waterski Tow Facility at Strathclyde Loch within Strathclyde Country Park; (b) that tenders had 
been invited for a commercial waterski tow facility and that five organisations had responded; (c) that 
subsequently, only one company had submitted a development proposal and that following 
evaluation, it was considered that the tender did not meet the basic requirements of the outline brief, 
and (d) that it was considered that the proposal was not acceptable, either in financial or operational 
terms, and (2) proposing that no further action be taken with regard to this project at this time. 

Decided: that no further action be taken with regard to the provision of a Cable Waterski Tow 
Facility at Strathclyde Country Park at this time. 
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CONFERENCES 

29. There was submitted a report dated 19 February 2009 by the Head of Central Services advising that 
three invitations had been received in respect of member attendance at conferences. 

The Convener intimated that another invitation had also been received in respect of an event being 
the Rehis Annual Conference in Edinburgh between 17 and 18 April 2008. 

Decided: 

(1) that the Council be represented at the following conferences:- 

Conference Venue Date Attendance 

Consumer Affairs and Bournemouth 24-26 June 2008 2 Members 
Trading Standards Annual 
Conference and Exhibition 

Recycling and Waste Birmingham 16-18 September 2008 3 Members 
Management Exhibition 

Rehis Conference Edinburgh 17-1 8 April 2008 2 Members 

and 

(2) that otherwise no attendance be authorised. 
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