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I. 

2. 

INTRODUCTION 

1 .I The purpose of this report is to advise members about performance in relation to the 
planned improvement actions and detailed key actions previously identified in the 
service improvement plan April 2007 to March 2008. 

SERVICE IMPROVEMENT PLAN MONITORING REPORT 

2.1 This report provides an update in relation to the achievement of relevant key tasks, as 
specified in the approved Environmental Services Improvement Plan, by the different 
sections of the Service. 

The Service Improvement Plans contain 1 I Planned Improvement Actions and 89 
associated key tasks. 

Of the 89 key tasks associated with the Planned Improvement Actions 86 are on target. 

Planned Improvement Action Progress Report is attached as Appendix I. 

5. RECOMMENDATION 

The Committee is asked to note the contents of this report. 

The full report is available in the Members Library. 

For further information regarding this report please contact Jean Douglas, Business Service 
Manager on 0141 304 1816. 



Year end review of 2007108 Key Actions (by cstxceptbn) 

The following table summarises the performance of key actions during the period 1 April 2007 to 31 
March 2008. Where the progress of a key action falls short of the level anticipated at the end of the 
financial year, then an explanatory note describing any mitigating circumstances are provided. 

Explanatory notes relating to key actions where progress as at 31 March 2008 falls short (-), of 
anticipated outcomes/performance/achievement: 

Projected outcomes or 
impact (full year) 

Actual progress 

Explanatory note 
Future proposals 

Increased protection for vulnerable residents from activities of rogue 
traders, itinerant builders etc through identification and launch of first 
'tilot zone' 
No zones have been created. This was being pursued through the 
work of the Bogus Caller Task Force, and it has been decided not 
pursue the creation of a "no cold calling zone" this year because the 
legality of such zones is being challenged by the Direct Selling 
Association, the Office of Fair Trading is currently seeking a legal 
opinion on this issue. Work is continuing through the task force to 
achieve similar outcomes i.e. protection for vulnerable residents from 
the activities rogue traders and itinerants builders etc. Leaflets have 
been prepared to facilitate accurate reports of bogus callers 
A nominated neighbour card has been produced. This will be issued 
to vulnerable people who will use it to redirect callers to a volunteer 
neighbour who can check their bona fides. 
An information sharing protocol has been prepared and awaits final 
approval by the Bogus Callers Task Force. 
A series of presentations is planned to relevant Housing Staff 
(primarily Sheltered Housing Wardens and caretakers of multi-storey 
flats). The major inputs at these presentations will come from the 
Police (On distraction burglary and security issues in general) and 
Trading Standards (focussing on Doorstep Selling Regulations) 
No further action is being taken in relation to this key task 
No further action is being taken in relation to this key task 



Actual progress 

Explanatory note 

Future proposals 

Projected outcomes or 
impact (full year) 

Environmental Services are reporting that they are behind the 
annual target for chief officers and local government employees. 

This is mainly due to long term sickness. 
Sickness absence will continue to be monitored on a regular basis 
and the Council's sickness absence policy will be applied. Managers 
are to be provided with further sickness absence training. 

Actual progress 

Explanatory note 

Future proposals 

Safeguarding of existing accreditations. 
Achievement of additional awards as per Departmental Quality 
Plan. 
Maintaininglimproving existing standards 

Trading Standards were unable to achieve retaining Charter Mark 
and extending the accreditation to Advice Services. 

Trading Standards have encountered difficulty finalising an assessor 
to conduct their review, this led to the delay of the assessment. 

Pre-assessment for trading standards has been arranged for 12 A ril 
2008. Assessment will take place between May 15ith and May 22" . B 

Reduction in Service absence levels of 0.5% 


