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REPORT 

1. PURPOSE OF REPORT 

1.1 This purpose of this report is to seek committee approval to make a financial contribution 
to British Waterways (Scotland) for phase one of the Forth and Clyde Canal Enhancement 
project and request that the Committee consider in the future supporting the wider Forth 
and Clyde Canal enhancement project. 

2. BACKGROUND 

2.1 

2.2 

2.3 

The Forth and Clyde Canal has been the subject of major investment and the focus for 
wider area regeneration within the Kelvin Valley. The Canal offers many social, economic 
and environmental opportunities for its local communities and user groups. It is an 
attractive section of Canal and provides its users with the benefits of a rural setting. 

North Lanarkshire Council (NLC), Scottish Enterprise Lanarkshire (SEL) and British 
Waterways (BW) are leading partners in the regeneration of the Forth and Clyde Canal 
and its surrounding area. The Partners are seeking to maximise the benefits that the 
significant public sector investment in the Forth and Clyde Canal can bring to North 
Lanarkshire. 

Auchinstarry has become a popular stopping point for Canal users and BW have made 
significant investment by developing an attractive marina. The marina has been 
extremely successful and is now expanding with the development of a pubhestaurant and 
hotel. There are three other areas of interest along the Canal; Craigmarloch, Kelvinhead 
and Wyndford. These areas are small in comparison to Auchinstarry however, they would 
benefit from appropriate environmental improvements to enhance the experience for 
Canal users. With the growing interest in Auchinstarry Marina and Canal related 
recreation, it is considered important that the identity of the North Lanarkshire stretch of 
the Canal is enhanced and the importance of this recreation and landscape asset is fully 
realised. 

3. FORTH AND CLYDE CANAL ENHANCEMENT PROGRAMME 

3.1 On 14 March 2006, the Regeneration Committee were informed of and supported the 
development of an environmental enhancement programme at the Forth and Clyde Canal. 
The enhancement programme was led by the Council but was developed in partnership 
with Scottish Enterprise Lanarkshire (SEL), British Waterways (Scotland) (BW(S) and the 
Waterways Trust Scotland (WT(S). A multi-disciplinary team, managed by landscape 



architects, Urban Design Futures, were appointed to prepare the Canal enhancement 
programme. This focused on the development of an overarching image for the Canal and 
its nodes of interest to promote the Canal and Kelvin Valley; comprising interpretation and 
signage, a gateway feature at Auchinstarry and a series of high quality environmental 
enhancements at Craigmarloch, Kelvinhead and Wyndford. Extensive consultation with 
community groups, Canal user groups, Councillors and partners was carried out in the 
development of the enhancement programme. 

3.2 The Canal enhancement programme has been designed and costed with a total project 
cost of f655k. The environmental enhancement programme has been designed to be 
implemented in phases to enable the four partners to secure funding through their capital 
programmes and to maximise external funding opportunities such as Scottish Natural 
Heritage grants. 

3.3 The phasing of the project is: 

0 Auchinstarry Basin Gateway feature - decorative entrance walling, environmental 
sculpture, signage, architectural lighting and landscaping; 

Craigmarloch environmental improvements - car park improvements, landscaping and 
resurfacing, decorative walling, bespoke furniture (picnic tables and seating), signage 
and interpretation. 

0 Wyndford Lock - car park improvements, landscaping and resurfacing, decorative 
walling, bespoke furniture (picnic tables and seating), signage and interpretation. 

0 Kelvinhead - landscaping, bespoke furniture (picnic tables and seating), signage and 
interpretation. 

3.4 The Canal enhancement programme has been designed to complement the investment 
being made at the Auchinstarry Basin by British Waterways and to strengthen and support 
the environmental improvements by the Waterways Trust at Auchinstarry. Together, 
these projects will make the Canal a visitor destination and will provide the visitor, Canal 
user and local community with a high quality experience and environmental asset. This 
delivers one of the key priorities within the Kelvin Valley Action Plan and aids in the 
implementation of the Regeneration Framework and the Lanarkshire Tourism Action Plan. 

4. PROJECT IMPLEMENTATION 

4.1 The Council adopted the lead on the development of the enhancement programme and 
now BW(S) has agreed to be the lead partner in the delivery of the programme. On this 
basis, the Council would take a supporting role providing advice and funding to each of the 
phases subject to approval and funding availability. 

4.2 Phase one of the Enhancement Programme will cost f225,OOO not including management 
fees. BW(S) has secured f75,000 (not including management fees) for phase one of the 
enhancement programme. In order to deliver the gateway feature at Auchinstarry, a 
contribution of f 75,000 from North Lanarkshire Council would be required. Both partners 
are actively seeking funding from various external sources for the remainder of the costs. 
Both partners’ contributions are required to be approved to provide match funding for 
funding bids. 

4.3 With regards to the long-term maintenance of the project, British Waterways will maintain 
any improvements on their land. The Council will maintain the improvements and 
environmental sculpture on the roundabout at the Auchinstarry Basin. The architectural 
lighting of the decorative wall and sculpture will be maintained by the Council with British 



, 

5. 

6. 

7. 

8. 

Waterways making a financial contribution to the costs associated with the decorative wall 
feature over a three year period. 

FI N ANCl AL CON SI DERATIONS 

5.1 The funding contribution towards this project would be from the Small 
communities/Environmental Regeneration programme for the financial year 2008 - 2009. 
The associated management fees for the project will be met by both British Waterways 
and North Lanarkshire Council. The Council will meet these costs through the 
consultancy fee budget line within the Planning Capital programme. 

CORPORATE CONSIDERATIONS 

6.1 The enhancements will contribute to realising the Council’s aim to make it communities 
more attractive and accessible - one of the priorities contained in the Stimulating Business 
and Economy and Housing and Environment themes of the Corporate Plan. The cost for 
carrying out the works and the consultancy fees for phase one of the wider enhancement 
project will be covered by British Waterways (Scotland), the Planning & Development 
Capital Budget during 2008/09 and an external funding source. The implementation of the 
project is subject to securing external funding. 

6.2 The wider environmental enhancement project including improvement works at 
Craigmarloch, Kelvinhead and Wyndford Lock will be delivered on a phased basis subject 
to funding availability. British Waterways (Scotland) will be financially supporting these 
phases subject to approval through their business planning programme and subject to 
partnership contributions from others such as the Council, Waterways Trust (Scotland) 
and Scottish Enterprise. By carrying out the project in phases provides scope to explore a 
range of external funding opportunities. 

SUSTAINABLE DEVELOPMENT IMPLICATIONS 

7.1 The Programme will significantly improve the appearance, vitality and accessibility of 
Auchinstarry Marina and the Forth and Clyde Canal within the Kelvin Valley. 
Implementing the Programme will fulfil a number of criteria contained within the 
Sustainability Checklist. This includes encouraging investment by improving links to and 
raising awareness of a major visitor attraction, ensuring a healthy environment by 
encouraging safe walking and improving the attractiveness and use of the Canal. It will 
enhance the sense of Community by establishing a sense of identity and place for the 
Canal and Kelvin Valley. 

RECOMMENDATIONS 

8.1 It is recommended that Committee approve the financial contribution of f75,000 to British 
Waterways (Scotland) and in the future consider supporting the wider Forth and Clyde 
Canal enhancement project. 

A 
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