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Purpose of the Report 

The purpose of the report is to provide the Partnership and Committee with an update 
on the implementation of the Town Centre Regeneration Fund (TCRF) in Airdrie Town 
Centre. 

Background 

North Lanarkshire Council was awarded €2.745 million from the Scottish Government’s 
TCRF in August 2009 to support a series of projects that would support the physical 
regeneration of town centres. Projects with a cost of over f8.3 million in Airdrie, 
Bellshill, Coatbridge, Kilsyth, Motherwell and Wishaw are supported by €2,745 million 
of TCRF and €5.5 million levered in from other sources. 

Issues related to the delivery of the delivery of TCRF in Airdrie Town Centre were 
outlined to the Local Area Partnership at their meeting of 6 April 201 1. The proposed 
scheme at that point was to deliver, in partnership with Clyde Valley Housing 
Association, the f3.2 million redevelopment of the former Orr‘s Department Store in 
South Bridge Street aided by a €400,000 TCRF contribution. 

The Scottish Government were fully briefed on the issues related to the delivery of the 
Orr’s project by Regeneration Services and agreed that the TCRF allocated to Airdrie 
Town Centre could be carried into 201 1/12. 

Implementation 

Throughout April and early May 2011 CVHA and Belhaven Group worked to find an 
agreement that would enable the Orr’s project to proceed. With no agreement 
becoming available CVHA informed North Lanarkshire Council on 17 May 201 1 that 
they would reluctantly have to withdraw from using TCRF to deliver the project. 
However, CVHA have informed NLC that they remain keen to deliver the project in the 
medium term and the redevelopment of the building remains a significant potential 
contributor to the regeneration of Airdrie Town Centre from the Council’s perspective. 
On 18 May 201 1 NLC informed the Scottish Government of this new development. 

A great deal of time has been invested in finding a solution that delivers the Orr’s 
project and even with the flexibility and continued support that has been available from 
the Scottish Government it appears that the challenge of finding a solution to the site 
access will not be found in the short term. However, as well as NLC scoping the 
medium to long term legal solutions which might be employed to resolve the issue, 
CVHA remain positive that in the longer term, and without this tranche of TCRF, they 
can resolve the access challenge and deliver the project for Airdrie Town Centre 
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Throughout this period Regeneration Services have been assessing alternative options 
that would ensure that TCRF could still make a contribution to an effective project in 
Airdrie Town Centre. 

Alternative Option 

A clear alternative project in Airdrie Town Centre is the Sir John Wilson Town Hall 
refurbishment and redevelopment. The project had been assessed as a suitable TCRF 
option in 2009 but the timescales for delivery were at that point out with those required 
for eligibility. 

The project clearly fits with the aims of the Town Centre Regeneration Fund in terms of 
its economic, social and environmental aims and has a scheduled completion date of 
March 2012 which fits with the deadline for TCRF expenditure. 

In terms of the funding for the Sir John Wilson Town Hall the cost of the planned 
redevelopment & equipment modernisation of the building has proved to have a 
funding gap and financial restrictions have resulted in a value engineering exercise 
being carried out which removed a number of items. 

These items included a digital cinema; a passengerlgoods lift to take disabled 
customers as well as equipment to the basement and to the upper halls; full 
refurbishment of basement area to enable further rehearsal/meeting spaces to be 
developed and hired to clients as well as a base for a community arts team; 
replacement gallery seating; cafe fit out in full; stage flying system. The estimated cost 
of these items is f402,OOO. The current allocation for Airdrie is f404,594 due to a 
slight underspend on another project. 

A case for using the TCRF allocated to Airdrie Town Centre for the purpose of 
including these items was made to the Scottish Government on 24 May 2011 and on 
31 May 2011 it was confirmed that this was acceptable. These items will now be 
incorporated into the redevelopment and funded by TCRF. A key condition of the grant 
award is that full TCRF expenditure must occur by the end of this financial year. 

Recommendations 

It is recommended that the Local Area Partnership note the ongoing work involved in 
delivering the Town Centre Regeneration Fund in Airdrie Town Centre 

Maureen McConachie 
Head of Regeneration Services 

For further information in relation to the contents of this report please contact Paul Kane on 
01698 302842, 


