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I .  INTRODUCTION 

The purpose of this report is to advise the Committee of the action taken by the Executive 
Director of Corporate Services, following consultation with the Convenor, in appointing 
lmagemakers to carry out the Council’s contract for the design and installation of 
interpretation at Dalzell Estate and Barons Haugh Nature Reserve, Motherwell. 

2. BACKGROUND 

2.1 This contract is the fourth phase of a three year project to restore the designed 
landscape of Dalzell Estate and in partnership with RSPB and SNH, to interpret and 
promote the area to local and national visitors. 

2.2 A report was previously submitted on loth March 2005 advising of this project and 
seeking authorisation to seek funding from Heritage Lottery Fund, Scottish Natural 
Heritage, RSPB. A further report in November 2005 advised of the successful 
outcome of these bids totalling a f 1.5 million project and detailing the phasing of the 
spend. 

2.3 In line with the approved grant conditions from HLF and other funding partners, this 
contract will provide a range of signage and information panels and other 
interpretive materials on site. This to ensure that visitors get the most out of their 
visit to the Estate and are able to explore the natural, cultural and social heritage of 
the site. 

3. TENDER INVITATIONS 

3.1 Tenders for carrying out the works were invited from eight Contractors specialising 
in this field, with an advised budget of f 155,000.00, and tenders were received from 
four companies on Friday 14th March 2008. 

3.2 Tenderers were advised that their submission would be evaluated on the following 
criteria and assuming these to be equally fulfilled the lowest cost would be 
considered. 

a) Thorough understanding of the brief. 
b) Level of analysis of the issues raised in the brief. 
c) Relevance of past experience 
d) Clarity of methodology 
e) Quality of presentation 
f) Conformance with proposed programme and deadlines. 

S:\Committee\Environmental Services\Land Services\7 May 2008\Dalzell Tender Evaluation (for homologation).doc 



I ’  
L- 

3.3 One submission was considered invalid as it did not provide costs for all elements in 
the tender brief. The submitted costs for all tendered were as follows: 

Tend e re r Submitted Cost (f) Corrected Cost (f) 
Ross Associates 

lmagemakers f 154,047.50 f 154,047.50 
Campbell and CO f 155,000.00 f 155,000.00 

Invalid - incomplete costs 
f 19,950.00 submitted 

Griff Boyle Design f 154,363.00 f 154,363.00 

3.4 The three valid offers were judged against the quality criteria by a panel comprising 
of senior representatives from each of the project partners (North Lanarkshire 
Council, Scottish Natural Heritage and Royal Society for the Protection of Birds). 

3.5 On all quality criteria, lmagemakers scored equal to or higher than the other two 
tenderers, and their tender submission is deemed to represent the most cost 
effective of the tenders received. 

4. RESOURCES 

4.1 A budget of f 155,000.00 has been set aside for these works within the total project 
budget. 

5. RECOMMENDATION 

5.1 It is recommended that Committee note the action taken by the Executive Director 
of Corporate Services, following consultation with the Convenor of the 
Environmental Services Committee, to award the contract to lmagemakers in the 
sum of f 154,047.50, being the lowest cost and highest quality offer. 

Head of Land Services 
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