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1 PURPOSE OF REPORT 

1.1 The purpose of this report is to advise the Committee of the outcome of the recent 
tender exercise, to secure an outlet for potential commingled waste collected by the 
Authority, and to recommend that the contract be awarded to Shanks Waste 
Management Ltd, Dunedin House, Auckland Park, Milton Keynes, Buckinghamshire, 
MKI IBU. 

2 BACKGROUND 

2.1 Following the report to the August Committee and the decision taken to approve, in 
principle, the introduction of an Alternate Weekly Collection System, notice was 
published in the European Journal inviting interested parties to express interest in 
dealing with the dry recyclate which would arise from such a potential scheme. 

2.2 The potential increase in recycling levels, which could be generated by the introduction 
of AWC, forms a significant part of the Council’s proposals to increase the present 
28% to a 40% rate of recycling by the target year of 2010. 

2.3 Based on the performance of similar schemes operated by urban Authorities 
throughout Scotland, it is estimated there could be up to 20,000 tonnes of the 
Council’s current infill of 160,000 at Auchinlea Landfill Site diverted. As a result of this 
process, there would be recovery of resources which otherwise would be lost and 
consequent reduction in landfill tax and potential Landfill Allowance Trading Scheme 
(LATS) penalties, which could be incurred if the rate of infill continues at present 
levels. 

2.4 AWC schemes can vary in design and the tender was, therefore, issued giving 
potential partners scope to be innovative. A high value was placed on the maximum 
diversion of waste achievable, whilst at the same time providing a balance between 
overall cost, service user satisfaction, the reliability of the process method and the 
sustainability of the operation in the longer term. 

3 PROPOSALS/ TENDER EVALUATION 

3.1 Notice was published in the European Journal inviting parties to bid for a maximum 5 
year contract, expiring on 31 March 2013. A total of 15 organisations requested the 
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3.2 

3.3 

3.4 

documentation from the Council, with returns from 8 companies being received by 
formal closure of 12 noon on Friday 7 December 2007. 

The Key Criteria expressed in the Tender Documentation were that the Council sought 
to maximise recyclate diversion with bids offering the greatest range of material that 
could be recycled being encouraged. To examine the tenders, an Evaluation Panel 
was established which then used the Code of Practice, as set out in Appendix 2 of the 
Council’s General Contract Standing Orders, to determine the Quality/Price ratio which 
should be used. This panel decided that, as the waste diversion achieved was the 
principle factor relevant to the Council’s need, in order to avoid Landfill Tax and LATS 
penalties, a weighting of 60% towards the quality of the bid against 40% price would 
be appropriate. 

The Quality Criteria used in the evaluation were: 

a) Capability and commitment to deliver the solution 
b) Functionality of specification provided 
c) Commercial standing of the service provider, and 
d) Response provided to the tender process 

The Price Criteria used in the evaluation were: 

a) The fixed cost per tonne of recyclate treated for up to 16000 tonnes. To allow 
proper comparison, the material mix was standardised across all tender returns, 

b) The relative additional cost to the Council to deliver the material to the processor’s 
indicated facility, using set mileage to outlets comparison between processors’ 
returns, and 
Financial checks carried out on all of the prospective partners and this process 
reduced those subject to full evaluation to the following organisations: 

c) 

Tenderer 

Shanks Waste Management Limited 
Shanks Waste Management, Dunedin 
House, Auckland Park, Mount Farm, 
Milton Keynes, Buckinghamshire, MKI 1 BU 

Re-Gen Waste Management 
Re-Gen Waste Ltd, Shepards’s Drive, 
Carnbane Ind Est, Newry, Co.Down, 
BT35 6JQ, Northern Ireland 

Viridor Waste Management 
Viridor Waste Management Ltd, Langmuir 
Way, Bargeddie, Glasgow, G69 7RW 

Oran Waste Group 
Oran Ltd, Carron Works, Stenhouse 
Road, Falkirk, FK2 8DR 

Tracey Waste Management 
William Tracy Ltd, Burnbrae Road, 

Scoring Weighted Quality 
Price Weighting 
Score Score 

91.2 31.2 60.0 

88.4 29.9 58.5 

83.3 32.0 51.4 

81.4 21.5 59.9 

79.7 26.0 53.7 
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Linwood, PA3 3BD 

3.5 The tender panel, after analysis, therefore concluded that the proposal offered by 
Shanks Waste Management Limited provides the Council with the best option when all 
factors are taken into account. 

4 RECOMMENDATION 

4.1 The Committee is asked to note the outcome of the Tender Evaluation and that the 
recommendation is for the associated treatment of wastes to be offered to Shanks 
Waste Management Limited, Dunedin House, Auckland Park, Milton Keynes, 
Buckinghamshire for the period to 31 March 2013 at a rate of f l 5  (Fifteen) pounds 
per tonne. 

Head of Land Services 

Members seeking further information on this report, please contact Kenneth Wlson, Head of Land 
Services (0141 304 4846). 


