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PURPOSE OF REPORT 

This report outlines the proposals for the next phase of the Environmental Services structural 
review. As outlined in earlier reports, the review seeks to ensure ongoing improvement, achieve 
sustainable integration, challenge cultural norms and expectations, deliver outcomes and 
results, develop an improvement culture, and establish relevant structures and processes. 

BACKGROUND 

As indicated in the Chief Executive’s report of 14 November 2006, the changes introduced 
through the Service and People First initiative require ongoing review of structural and 
operational arrangements to ensure they continue to represent value for money, reflect the 
needs of our service users and local communities, and refine services in accordance with our 
key strategic priorities. 

The proposals contained below, and summarised in Appendices 1 and 2, reflect these 
objectives and replace existing arrangements with a more defined, responsive, accountable, 
and empowered framework that exploits available synergies, streamlines management 
arrangements, realises financial efficiencies, frees up resources to better support front line 
services, addresses job evaluation ‘Red Circles’ and, overall, better reflects the front line service 
requirements and the needs and aspirations of our service users and local communities. 

Appendix 1 outlines the details of the specific post changes and Appendix 2 illustrates this 
structurally. 

Where changes result in a surplus of people to posts, all available steps will be taken to avoid 
compulsory redundancy. 

PROTECTIVE SERVICES 

Our Protective Services teams have made significant progress in recent years, which has been 
reflected in audits, reviews, and performance indicators and recognised through a number of 
high profile and prestigious commendations and awards. 

These plaudits are reflective of the ongoing quest to refine the services we provide and the way 
we provide them, and this established culture of continuous improvement combined with a 
number of legislative and operational developments, has prompted the current review of 
structural arrangements and job remits. 
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3.3 

3.4 

3.5 

3.6 

The forthcoming Food Law Code of Practice (Scotland) and the new Local Better Regulation 
Office (LBRO), which aims to secure more effective performance of enforcement services in 
accordance with the principles of better regulation, will provide the opportunity for Councils to 
target resources to business for which there are greater public safety issues and apply a ‘lighter 
touch’ to those that consistently meet their statutory responsibilities and have a proven track 
record of high standards. 

In order to respond to these initiatives and to realise the opportunities they provide in terms of 
utilisation of resources, it is proposed to merge the health and safety enforcement function 
(currently delivered by Environmental Health) with the Food Safety function to form a new 
Business Regulation Service. By bringing food safety and health and safety together this 
change will introduce new joint inspection arrangements, provide a single point of contact for 
service users, and reduce duplication in terms of visits to premises. This change will impact on 
the post of Food Safety Manager, which will be re-designated and regraded accordingly. The 
changes also provide the opportunity to streamline structural arrangements at the level of team 
leader and senior officer and there will be a corresponding increase in front line posts. Details 
of these changes are outlined in clauses 1 to 4 of Appendix 1. 

As part of this development, Food Safety Officers will be given the opportunity of obtaining an 
advance NEBOSH health and safety qualification to enable them to assume health and safety 
responsibilities in addition to their existing remit. Food Safety Officers are currently graded 
NLCI 0 while Environmental Health Officers are graded NLCI 1, Food Safety Officers who 
obtain the qualification and undertake the additional duties will be paid at the higher NLCI 1 
grade. In future, a yardstick grade will be applied whereby new appointments who are qualified 
in both food safety and health and safety will be paid at NLCI 1 and those who are qualified in 
only one area will be paid at NLCI 0 until the appropriate qualification is obtained and the 
extended remit undertaken. Although there is no immediate cost from this initiative, the 
maximum potential costs are detailed at clause 5 of Appendix 1 for illustrative purposes. 

As a result of the above changes and the drive to more effectively utilise resources, a number of 
further changes are proposed within the remaining Environmental Health section. 

3.6.1 Specifically, our public health and housing regulation functions will be combined into a new 
Public Health and Housing Team, formalising the joint working that has developed over recent 
years. 

3.6.2 The transfer of responsibility for Night Noise from our Pollution Control Team to Housing and 
Social Work Services’ Anti Social Task Force provided the opportunity to reconfigure resources 
to realise a saving which is detailed at clause 6 of Appendix 1. Within the remaining Pollution 
Control Team, it is proposed to make the current temporary post of Contaminated Land Officer 
permanent and also to establish a new temporary post (using growth funding) initially for a 12- 
month funding period with the option of extending the post if future additional funding is 
secured. The current permanent post will be unaffected. The contractual implications and costs 
of these changes are detailed at Clause 7 of Appendix 1. 

3.6.3 For a number of operational, legislative and public health reasons, it is proposed to refine the 
remit of Dog Wardens. While this will not impact on the current grade, it is proposed to change 
the job title to Animal Welfare Officer, to better reflect the remit, as outlined at Clause 8 of 
Appendix 1. 

3.6.4 Similarly evolving demands in relation to the 8 Environmental Wardens will result in an 
extension of the existing remit to include responsibility for vehicle emissions testing and public 
health enforcement work. This change to the remit of Environmental Wardens will be reflected 
in a revised post designation of Environmental Protection Officers and grade of NLC8. It is also 
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proposed to redesignate 2 posts of Technical Officer, which have evolved over recent years in 
response to service requirements, to Environmental Protection Officer. These changes are 
detailed at clause 9 of Appendix 1. 

3.6.5 There is a permanent and increasing requirement for the activities of the Animal Welfare 
Officers and Environmental Protection Officers to be carried out at weekends, for example, 
enforcement work relating to litter, fly tipping, vehicle emissions, dog fouling etc. However, 
current contracts of employment are based on Monday to Friday working with work at weekends 
being optional and payable at enhanced overtime rates. These current arrangements need to 
be revised, firstly to ensure the necessary cover is assured, but also to make more effective use 
of financial resources by removing avoidable enhanced overtime costs. It is therefore proposed 
to make the associated necessary contractual changes when the current temporary contracts 
are made permanent to ensure at least 2 Officers are on duty very weekend as part of their 
normal working week. 

3.7 The Environmental Health and Business Regulation Service sections have a statutory obligation 
to provide an out of hours standby service. To date, this has operated on a voluntary basis and 
employees are not obliged to participate in the standby rota. While these arrangements have 
generally worked well, it is recognised that more formal arrangements would better reflect the 
vital nature of the cover. Accordingly, it is proposed to include the requirement to participate in 
the out-of-hours rota as a condition of employment for all new 3rd and 4‘h tier mangers and 
senior officers within the sections. It is further proposed to consult with existing employees in 
these posts, who do not currently participate, with a view to obtaining their agreement to do so. 

3.8 Following a sustainability review carried out in conjunction with the Chief Executive’s office, it is 
proposed that six Debt Counsellors will be retained on temporary contracts until 31 March 201 0. 
This recommendation forms part of the proposals outlined at 7.2 below and is, therefore, not 
included in Appendix 1. It is also proposed to delete 2 vacant temporary Financial Inclusion 
posts, as detailed in clauses 10 and 11 of Appendix 1. 

3.9 North Lanarkshire and Dundee City Councils, in conjunction with Consumer Direct Scotland, 
submitted a successful bid to the Department for Business, Enterprise and Regulatory Reform 
to host the Scambuster Team for Scotland. Glasgow City, City of Edinburgh and South 
Lanarkshire Councils also submitted bids. After a two-round voting procedure the North 
Lanarkshire, Dundee and Consumer Direct Scotland proposal was awarded the project. The 
Scambuster Team will concentrate on the type of ‘scams’ activity that is normally beyond the 
capacity of individual local authorities to deal with. These will be the larger scale scams type 
activities that operate across local authority boundaries and it is expected that the team will 
work across borders and authorities to identify and eliminate fraudulent trading practices. A 
separate report, outlining the project in more detail was considered and approved by Committee 
on 7 May and, therefore the detail is not included in Appendix 1. 

3.10 It is proposed to amend the grade of the Trading Standards Manager to reflect changes to the 
duties of this post as detailed at clause 12 of Appendix 1. 

4 FACILITY SUPPORT SERVICES 

4.1 The establishment of the Facility Support Services division in 2004 recognised the opportunities 
that existed in relation to establishing an integrated building cleaning (including janitorial and 
caretaking activities) and catering (including education, social work, civic and commercial 
activities) service. 

4.2 In the intervening years, significant progress has been made to align working practices and 
service standards. However, although this has been affected with tangible benefits, there has 
not been full integration of management arrangements or support activities. 
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4.3 This report outlines proposals to implement the next phase of this process and reflects the 
culture of best value and continuous improvement now embedded in the services. 

4.4 For a number of policy, business, financial, and operational reasons, front line staffing levels 
with the Division have reduced by around 140 over the last few years. However, for a number 
of other reasons, such as limited turnover and practical working arrangements, there has not 
been a corresponding change in management and support arrangements. 

4.5 At the same time cost pressures continue to increase. While it is recognised that there are 
financial challenges across all Council services, these are particularly significant for the Facility 
Support Services Division because of the disproportionate impact of job evaluation and single 
status on its workforce. For example: - 

0 The job evaluation exercise significantly increased the Facility Support Services paybill, and 
since all staff are now on incremental (as opposed to the previous single point) pay scales, 
there will be further year-on-year increases not experienced in previous pay arrangements. 
These costs have been further increased by enhanced conditions of service, such as 
increased annual leave, allowances etc. While the enhanced conditions are positive and 
progressive changes for what are, in many cases, our lowest paid employee groups, they 
have generated considerable additional costs that have to be sustained. 
Changes to employer pension contributions have disproportionately affected part time 
employees and, therefore, this has had a significant impact on the Facility Support Division. 

4.6 While it is clear that the majority of staffing financial pressures relate to front line Facility 
Support Services, it is equally apparent that we cannot credibly look for all necessary 
efficiencies to be achieved from these employee groups. Rather, it is necessary as part of this 
phase of the structural review to ensure proposals meet the dual objectives of introducing more 
relevant streamlined management and support activities, and also realising financial 
eff iciencies. 

4.7 Fundamental to this exercise, is the full integration of the management and support 
arrangements within the catering and building cleaning sections. At the first level, this will 
involve amending the remits of the Building Cleaning Services Manager and the Catering 
Services Manager to include responsibility for both activities. Given the level, seniority, and 
strategic nature of these posts, only limited practical changes, which do not impact on the post 
grade, are anticipated. However, both jobs will be redesignated Facility Support Managers, as 
detailed in clauses 13 and 14 of Appendix 1 to better reflect the new arrangements. 

4.8 At the next level, it is proposed to create a second post of Operations Manager; there is an 
existing post within Building Cleaning Services. These two posts will each report to a Facility 
Support Services Manager. This proposal is detailed in clause 15 of Appendix 1. 

4.9 At present, building cleaning and catering Area and Business Managers separately visit the 
same premises to deal with their respective customers, stakeholders and employees. While 
there are specialist issues for these managers relating to both the building cleaning and catering 
functions, there are more commonalities than differences in the managerial activities and 
responsibilities within the two services. It is, therefore, proposed to amend current remits with 
the effect that the management of all facility support activities within individual education 
premises (i.e. cleaners, catering staff and janitors within a school) will be the responsibility of a 
generic manager covering premises within a defined area. It is also proposed to consolidate 
arrangements below this level to ensure consistent distribution of resources and increase 
managerial presence. Proposals in this respect are outlined in clauses 16 and 17 of Appendix 
1. 
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4.10 Members will recall that the Committee, at a meeting on 6 December 2007, agreed to transfer 
managerial responsibility for the Council’s bus fleet to Facility Support Services. At that stage, 
recognising the requirement to establish permanent management provision for the bus fleet, 
interim arrangements were put in place whereby the Building Cleaning Services Manager 
assumed the role. As part of this current phase of the review, it is proposed to give overall 
responsibility for the bus fleet to one of the Facility Support Services Managers. This will be 
balanced in the remit of the other post which will have overall managerial responsibility for the 
civic and welfare service. This change will impact on the remit of the current Fleet Administrator 
(Operations) and the resulting changes to designation and grade are outlined in clause 37 of 
Appendix 1. 

4.1 1 As a consequence of the progressive modernisation of the Council’s social work services, there 
has been, and will continue to be, a steady reduction in the requirement for both catering and 
cleaning provision in social work premises which have been implemented on an incremental 
basis. Separately, reflecting our commitment to best value and continuous improvement, 
refinements have been made to our front line civic and leisure catering service to improve 
service provision and maintain our commercial viability. However, although these changes 
have been made at the front line service level there has been no corresponding refinement of 
managerial arrangements. Accordingly, it is proposed to now merge these functions and make 
a number of changes to reduce and refine existing resources. The specific proposals in this 
respect are outlined in Clauses 18 to 24 of Appendix 1. 

4.12 There are currently different support service arrangements within catering and building cleaning, 
based in different locations. While full physical integration is not possible at this stage because 
of accommodation restrictions, it is proposed to make changes to achieve a functional merge of 
activities. This will ensure consistency of processes, procedures and standards, address ‘Red 
Circles’ where possible and realise vital financial efficiencies. Proposals in relation to support 
services are outlined in clauses 25 to 36 of Appendix 1. 

4.13 The proposals detailed above have been formulated in consultation with key customer groups 
and there is a general consensus that the proposed service integration with more direct points 
of contact and on-site managerial supervision will create opportunities to share and deploy 
resources, effectively exploit available synergies, streamline activities and improve our 
customer focus. 

5 LAND SERVICES 

5.1 Recognising the natural synergies between Grounds Maintenance and Cleansing, the earlier 
phase of the Environmental Services structural reviews in December 2007 formalised the 
pragmatic working arrangements that had been developed by fully integrating the street 
sweeping with grounds maintenance activities. At that time, it was recognised that this change, 
and the more significant developments relating to the strategic waste programme, would require 
a wider review of the Cleansing section and the paper outlining proposals in this respect will be 
presented for committee consideration over the forthcoming months. However, in the interim, 
there is an increasing requirement to coordinate and direct high priority issues relating to the 
waste strategy project. To resolve this situation it is proposed to extend the remit of the existing 
Customer Services Manager (Support) to include these responsibilities, which will impact on the 
post designation and grade. This will provide the additional benefit of allowing the deletion of 
the vacant post of Waste Management Project Manager. The associated changes are detailed 
in clauses 38 and 39 of Appendix 1. 

5.2 One-off investment in the Special Uplift service over recent years has resulted in significant 
service enhancements with a corresponding reduction in waiting times from an average of 15 to 
30 days to an average of 3.25 days. In order to maintain these high service standards the 
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5.3 

5.4 

5.5 

Division Post Title 

Protective Environmental Wardens 
Services 

Senior Clerical Assistant 

Facility Support Nutritionist 
Services 

recently agreed budget package provides additional permanent funding for the special uplift 
service. The staffing implications of this decision are outlined in clauses 40 and 41 of Appendix 
1. 

No of Grade Action 
Posts 
(FTE) 
8 NLC7 Make posts permanent 

1 NLC4 Make post permanent 

1 NLCIO Make post permanent 

Similarly, in order to continue and improve upon the previous Streetsmart initiative launched in 
200314 (previously resourced from one-off temporary funding) and to increase the profile of our 
successful anti-litter campaign, the budget package provided permanent resources. The 
staffing implications of this decision are outlined in clauses 42 to 45 of Appendix 1. 

Recent Best Value Reviews and wider structural considerations have identified a number of 
issues which are likely to result in proposed changes to current operational and structural 
arrangements within Countryside and Landscape and these will be submitted for committee 
consideration at a future date. However, in the interim, applications for VRS have been 
received from a number of Countryside Rangers. While the detail of the wider review has still to 
be finalised, initial analysis has confirmed that the number of basic grade Countryside Rangers 
can be reduced by one without adversely impacting on the front line service to release a net 
financial saving. It is, therefore, proposed to support one VRS application at this stage, with a 
view to carrying out a more extensive review over forthcoming months. The implications of this 
proposal are detailed at clause 46 of Appendix 1. 

Reflecting the Councils ongoing commitment to building an attractive, safe, sustainable 
environment, the recently agreed budget package provides permanent funding for Greenhead 
Moss Community Nature Park, which is a well used and well-established community 
greenspace, regularly visited by community groups and school children. The staffing 
implications of this decision are outlined in clauses 47 and 48 of Appendix 1. 

6.0 SUPPORT SERVICES 

6.1 As predicted in the service and people first report, there are significant benefits and 
opportunities arising from the location of all Executive Directors within the civic centre. 
However, there has been an associated increase in the administration support requirements of 
the Executive Director and it is proposed to create a post of Administrative Support Officer to 
ensure more consistent cover for periods when the Executive Director and his Secretary are out 
of the office. The associated staffing implications of this change are outlined in clause 49 of 
Appendix 1. 

7.0 RINGFENCED FUNDING 
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Craft Trainer 1 NLC7 Make post permanent 

7.2 The following is proposed in relation to posts that will now be funded by the new Fairer 
Scotland Fund, which is aimed at tackling poverty and deprivation across Scotland. 

Roads and 
Transportation 

School Travel Co-ordinator 1 NLCIO Make post permanent 

Assistant School Travel CO- 1 NLC7 Make post permanent 
ordinator 

8.0 PROCESS 

Division 

Protective 
Services 
Facility Support 
Services 
Planning and 
Development 

8.1 A number of employees have applied for voluntary severance. As in all structural reviews, the 
priority is to safeguard jobs and maximise employment opportunities. However, in certain 
circumstances, for example where the number of posts is being reduced or posts are being 
deleted, it is clearly preferable to consider volunteers to leave the services in the first instance. 
Accordingly, it is recommended that a number of VRS applications are supported as part of this 
phase of the structural review. The final financial impact of this will depend on whether 
individuals formalise expressions of interest in VRS, the severance package chosen and the date 
of leaving and, therefore, cannot be confirmed at this stage. However, most accurate indicative 
costs available at this stage are incorporated into Appendix 1. 

Post Title No of Grade Action 
Posts 
(FTE) 

Debt Counsellor 6 NLC7 Extend current temporary 
posts until 30 March 2010 

Breakfast Club Co- 1 NLC8 Extend current temporary 
ordinator post until 30 March 2010 
Urban Design Officer 1 NLCI 1 Extend current temporary 

post until 30 March 2010 

9.0 CONSULTATION 

9.1 As in any such business change process, steps will be taken to ensure comprehensive advisory 
and consultative arrangements are put in place. These will be both collective, involving all 
relevant trade unions and appropriate managers, and individual at employee level. 

9.2 Meetings have taken place with the relevant trade union representatives and the proposals, as 
contained in this report and supporting documentation, circulated. The comments that 
subsequently have been received have been incorporated, where appropriate, into the proposals. 

9.3 At an individual level, all employees whose jobs are directly affected by the review will be given 
detailed information, both verbal and written, regarding the arrangements that will be adopted to 
implement the changes. The Environmental Services HR team will work closely with the 
employees themselves, their trade union representatives and the operational managers who are 
involved in the exercise. 

10.0 CORPORATE CONSIDERATIONS 
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10.1 

11. 

11.1 

11.2 

Corporate Finance and Human Resources have been consulted in the preparation of this 
report. 

FINANCIAL IMPLICATIONS 

As outlined in Appendix 1 ,  the structural proposals outlined above will generate a net annual 
saving of f466,509. This, coupled with the impact of earlier phase of the structural review, 
increases the total savings to f 1,189,727. 

On the basis of the current position, it appears likely that 10 applications for VRS will be 
supported in order to avoid compulsory redundancies. The indicative one-off cost of this is 
f 376,224. 

12 RECOMMENDATION 

12.1 That the committee approve the proposals contained in this report and appendices. 

12.2 That the report is remitted for the consideration and agreement of the Policy and 
Resources (Human Resources) Sub-Committee. 
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APPENDIX 1 

Safety/Environment 
a1 Health 

redesignate and match where 
appropriate 

Environmental Senior Environmental 12.00 NLlZ Reduce number o f  posts by 3 
M l t h  r 
Environmental Environmental Health NLll Create 1 additional post and make 3 
Health Officer temporary posts permanent 

Unit Health and Safety Qualification. No 
initial cost. Maximum cost would be 
approximately €550 per person when 
qualification is attained. 

- ~~ 

7 3.6.2 

8 3.6.3 

9 3.6.4 

10 3.8 

. ~~ 

11 3.8 
I Support Worker 

IEnvironmental INoise Nuisance Team I I ISaving from-&nfiguring resource; 
Health 

I I I 
Environmental Contaminated Land 1.00 NL9 Make temporary post permanent 
Health Officer (which has associated costs) and 

I l l  
create 1 additional temporary post 
(funded from one-off growth funding 
which has no additional financial 
implications for this phase of the 
structural review) 

Redesignate and introduce new 5/7 
working pattern 

NL7 (8) Technical 
Officers NL8 (2) 

new 5/7 working pattermcost of 
increasing from NLCI to NLC8 (8) 

Proposed 
Init Post Title 

lental Health 

I Environmental Protectioi 

imncial11 

b s t  € 
2.04: 

120.33t 

1,65 

24.20 

11.80' 



APPENDIX 1 

Current Proposed Financial Irr 
No. Grade Report Division Unit  Post Ti t le No. Grade Action Unit  Past Title 

Ref. DmF cost E 
12 3.10 Trading Standards Trading Standards 1.00 NL15 Regrade 1.00 NL16 1,053 

161.090 
Manaaer 

I 

PROTECrIVE SERVICES ONCOSTS I 40,213 
I 

PROTECTfVE SERVICES TOTALS I 201,363 

13 4.7 Facility Building Cleaning Building Cleaning 1.00 NLC16 Redesignate Operations Facility Support 
Support Services Manager Services Manager 
Services (South) - 

14 4.7 Catering Catering Services 1.00 NLCl6  Redesignate Operations Facility Support 
Manager Services Manager 

(North) 
15 4.8 Operations Manager 1.00 N L C H  Create 1 additional post Operations Operations Manager 

16 4.9 Catering/Building Asst Operational Mgr(1) 13.00 N L C W  Reduce number of posts by 5, (saving Operations A m  Manager 
Business Mamger (4) 

I I 
Support Services Training Officer 

Support Services Support S e ~ c e s  Catering Administration Officer 100 NLC7 Redesignate 

Cutering Maintenance Officer 1.00 NLCB Delete Post 
Officer 



APPENDIX 1 

10. 

1.00 

1.00 

3.00 

2.00 

2.00 

I I Current Proposed 
~~ ~~ 

iivision Unit Post Ti t le No. Grade Action Unit Post Ti t le Grade 

N L C l l  

NLCll 

NLc4 

NLc3 

NLC8 

Create an additional post at cost of 
Et5.828. No additional cost until No 
09 since red circle wnservation 

1.00 

7.00 

currently being paid I l l  

NLCll Redaignnte and regrade from NLCll Cleansing Waste Project Manager 

NLC4 
to  NLC13 
Make temporary spcial uplift posts 
permanent. Permanent funding been 
made available through the Council's 
growth process M no additional 
financial implications for this phase 
of the structural review 

Reduce number of posts by 1 and Support Services Customer Services 
Officer I redesignate remaining posts 

Catering Project Officer 

Catering Customer Services 0.50 NLC13 Delete Past 

Catering Clerical Assistant 1.00 NLCZ Delete Post 
Manaoer 

Cateri ng Administration Officer 1.00 NLcl Delete Post 

Building Cleaning Fleet Administrator 100 NLCB Redesignate and regrade Operations Bus Fleet Monager 
~ 

.,""I"" 
I 

1.00 NLC2 * .,""I"" 
FACIUTY SVPPORT ONCOSTS 

FACUrrY SVPPORT TOTALS 

Services Project Manager 

391 5.11 lcleansing (Customer *vices 

1.OOlNLCll IDelete Post I I 

1.00 NLC13 c 

inancial Implications I I 
I I IRedundancy 

o s t €  /Saving€ l N e t €  lcasts 
29.232 

19,004 

1,320 

24,942 

14,240 

19.678 

1,470 

I I I 
810 

earl 
wing 

-40.36 - 



APPENDIX 1 

Community Nature Park 

b 

7.00 NLC3 Make temporary special uplift posts 
permanent. Permanent funding been 
made available through the Council's 
growth process so na additional 
financial implications for this phase 
of the structural review 

Make temporary Streetsmart posts 
permanent. Permanent funding been 
made available through the Council's 
growth process sa no additional 
financial implications for this phase 
of the structural review 

2.00 NLCB 

- 
5 

permanent. permanent funding been 
made available through the Council's 
growth process sa no additional 
financial implications for this phase 
o f  the structural review 

12.00 NLC2 Make temporary Streetsmart posts 
permanent. Permanent funding been 
made available through the Council's 
growth process so no additional 
financial implications for this phase 
o f  the structural review 

Make temporary Streetsmart posts 
permanent. Permanent funding been 
made available through the Council's 
growth process so na additional 
financial implications for this phase 
of the structural review 

2.00 NLC6 

I I 

1.00 NLCI Delete Post 

1.00 1 NLCll Make temporary Greenhead Moss 
project post permanent. Permanent 
funding been made available through 
the Council's growth process so na 
additional financial implications for 
this phase o f  the structural review 

I I 

Init 
Proposed 

ost Ti t le 

inancial IK 

'OSt f. 
edundancy 
D s t S  

earl  
wing 
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Ref. 
40 

Current Proposed Financial Implications 
Report Division Unit Post Tit le No. Action Uni t  Post Ti t le No. Grade Redundancy Year1 
D.,F Cost€ Saving€ N e t  € costs saving 

5.5 Countryside and Nature Park Officer 1.00 N L n  Make temporary Greenhead Moss 
Landscape (Greenhead Moss project post permanent. Permanent 

funding been made a d a b l e  through 
the Council's growth process so no 
additional financial implications for 
this phase of the structural review 

Community Nature Park) 

810 51,273 

UNb SERVICES ONCOSTS 203 12.818 

UNb SERVICES TOTALS I 1013 64091 63 079 29 224 33 855 



PROTECTIVE SERVICES - PROPOSED STRUCTURE 

Trading Standards 
Manager 
NLC 16 

APPENDIX 2 

E nviro n menta I Hea I th Business Regulation 
Manager Manager 
NLC 16 NLC 16 

Head of Protective Services 
I 

Enforcement and Projects Manager (2) 
Advisory Services Manager (2) 

Environmental Protection Manager 
Pollution Control Manager 

Public Health and Housing Manager 

Food Hygiene Regulation Manager 
Food Standards Regulation Manager 

Health and Safety Regulation Manager 



PROTECTIVE SERVICES - ENVIRONMENTAL HEALTH - PROPOSED STRUCTURE APPENDIX 2 

Environmental Protection 
Manager 

Senior Environmental Health Senior Environmental Health FFl 
Environmental Health 

Officer 
NLCl1 

Environmental Protection 
Officer 

Pest Control Technician 
NLC7 

Pest Control Officer x5 
NLC6 

Environmental Health 
Manager 
NLC16 

I 

En vir0 n me n ta I Hea Ith 
Officer 
NLCl1 

Environmental Protection 
Officer 

x5 
NLC8 

Animal Welfare 
Officer 

Pollution Control 
Manager 
NLC14 

Public Health and Housing 
Manager 

I 
I 

I , 

Senior Environmental Health 
Officer 
NLC12 

I I 

Environmental Health Waste Management 

i?: 1 ,  1 NLCIO 

Strategy Officer , 
Air Quality Officer 

NLCS 

Fl Pollution Control 

Contaminated Land Officer 
x3 

NLCS 

I 

Officer 

NLCl1 

Environmental Health 
Officer 

x4 
NLCl1 

Student Environmental 
Health Officer 



PROTECTIVE SERVICES - BUSINESS REGULATION - PROPOSED STRUCTURE 

Food Hygiene Regulation 
Manager 
NLC14 

APPENDIX 2 

Food Standards Regulation Health and Safety 
Manager Regulation Manager 
NLC14 NLC14 

w 

Senior Environmental Health Senior Environmental Health 
Officer Officer Officer 
NLC12 NLC12 NLC12 

Sen ior E nviro nmenta I Hea Ith 

Environmental Health 
Officer 

x5 
NLCI 1 

Food Safety 
Officer 

x2 
NLCI 0/11 

Environmental Health 
Officer 

x5 
N L C l l  

Food Safety 
Officer 

NLCI 0/11 

I 

Environmental Health 
Officer 

x3 
NLCI 1 



PROTECTIVE SERVICES - TRADING STANDARDS - PROPOSED STRUCTURE 

Advice Centre Manager 
(Coatbridge) 

NLCS 

APPENDIX 2 

Advice Centre Manager 
(Cumbernauld) 

NLCS 

Trading Standards 
Manager 
NLC16 

Fair Trading 
Officer 

x 3  
NLC8 

~~ 

Enforcement & Projects 
Manager 

Northern Team 
NLC14 

Senior Trading Standards 
Officer 
NLC12 

Debt Debt 
Counsellor Advisor 

x 7  x 2  
NLC7 NLC7 

Trading Standards 
Officer 1 NLCl1 
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