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I. 

2. 

INTRODUCTION 

1.1 The purpose of this report is to provide the Committee with details of the structure of the 
street cleaning activities operated by North Lanarkshire Council following the request for 
information made at the Environmental Services Committee of 7 May 2008. The report 
also addresses the proposed transfer of the authority’s street cleaning function from 
Cleansing to Grounds Maintenance. 

BACKGROUND 

2.1 

2.2 

North Lanarkshire Council has a Statutory Duty under the Environmental Protection Act, 
1990 to ensure suitable provision is made for the effective cleaning of roads and open 
spaces to which the public has right of access. Under the Code of Practice on Litter and 
Refuse the Council designated all of its area into Zones and then aligned service levels to 
deal appropriately with the levels of litter encountered in each location. A principle tenet 
of the Code is that there should be a drive towards suitable standards of output rather 
than following a regimented regime of cleaning where in many cases it would not be 
required. In practice this means that there is in place a blend of routes which are routinely 
performed and also services which form a reaction response to localised problems which 
arise between the set frequencies of cleaning. 

Street Cleansing is provided by the South, Central and North Area teams. This 
responsibility also covers the trunk roads throughout the area using dedicated squads 
suitably trained to deal with the particular health and safety issues associated with 
working in these locations. The trunk roads are also serviced by the nightshift squad 
utilising road closures where these have been established for other service works at that 
time. 

2.3 The Principal Litter Picking Operation is however split into 4 main levels of service level: 

Zone 1: Town Centres: receive continual treatment throughout the day and 
have additional servicing at weekends to maintain standards. These 
also receive treatment from night shift personnel 
High Density Urban: receive at least daily treatment and have 
additional service where experience has shown this is required. 
Low Density Residential: receive at least weekly treatment and have 
additional service where experience has shown this is required. 

Zone 2 

Zone 3: 
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Zone 4: Rural or other Roads: receive appropriate treatment to ensure the 
Code of Practice is met. 

2.4 Mechanical sweeping is then superimposed on these frequencies such that a pavement or 
road channel is cleaned no less than once every 5 weeks. This frequency is increased at 
many locations where experience shows that it is required. 

2.5 In order to react to problems which arise out with the above frequencies of cleaning the 
service also deploys derby and dump site clearance vehicles, which are equipped with 
lifting gear to deal with the heavier elements of dumping which are encountered. These 
crews also carry out rapid response to issues such as syringe uplifts and oil spills. 

2.6 Additional limited provision is provided on Public Holidays to provide Zone 1 and 2 
coverage to maintain Code of Practice standards. 

2.7 Shop fronts - although housing estates and villages are serviced weekly, there is a daily 
shop front service normally carried out by unallocated street sweepers over the area. 

2.8 Dumping - Recognised dump sites and responses to dumping complaints are serviced by 
a combination of unallocated street sweepers and dump site vehicle fleet. Many dumping 
complaints are dealt with on an adhoc basis in response to public request etc. 

2.9 RuralBack Roads - These are regularly inspected by street cleaning chargehands and 
serviced based upon staff availability, safe access and prioritisation of work based upon 
level of public use. These are routinely serviced at weekends as the roads are quieter and 
more work and staff can be allocated. Road closures are a common requirement to deal 
with these areas involving both forward planning and time to organise. 

2.10 Trunk Roads - The Council has tasked 2 x 6 person crews with litter picking trunk roads 
running throughout the Authority. 

2.1 1 Nightshift - This is based upon 2 crews of 5 employees based in Lady Ann Depot Airdrie 
which have a Council wide remit. Their work includes, but is not limited to, dealing with 
road closures, sweeping and litter picking associated areas. They also provide an 
overnight clean up of all North Lanarkshire town centres. 

2.12 Service standards are monitored independently using NLC staff and officers from other 
Local Authorities under the Local Environmental Audit Management System (LEAMS). 

3. STAFFING & FINANCIAL IMPLICATIONS 

3.1 As a result of the recent Best Value Audit into Land Services it was recommended that the 
street cleaning function, having many synergies with Grounds Maintenance, should be 
reconfigured and managerial control transferred to Grounds Maintenance. There are a 
total of 195 front line staff currently employed in the delivery of this service, all of whom 
will be transferred to the authority’s Grounds Maintenance section. The remaining 
establishment of 20 posts at NLC2 grade will require to be redesignated in order to create 
11 Refuse Collectors (NLC3 grade) and 6 LGV drivers (NLC6 grade). The 20 posts 
highlighted have been utilised as a group of employees to provide driver and refuse 
collector cover. There are no additional revenue implications associated with this 
redesig nation. 
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4. 

5. 

6. 

3.2 The overall budget for street sweeping is f6.9m. f300k of this will remain with Cleansing 
and fund the posts noted in 3.1. The net budget of f6.6m will be transferred, including all 
vehicles, depots, equipment and staffing from Cleansing to Grounds Maintenance. 

RECENT DEVELOPMENTS 

4.1 Due to legislative changes which cover smoking in public places a need has developed to 
provide street sweepers with the capability to deal with this on their routes. As a result, 
and in line with the provision in other areas, Street Cleaning Barrows have been deployed 
across North Lanarkshire. This will allow operatives to deal directly with breakages of 
glass, cigarette ends and other items in a more efficient manner. 

SUMMARY 

5.1 In view of the synergies between street cleaning and grounds maintenance service 
identified in the recent Best Value Review a transfer of management control of the service 
will be implemented by Land Services. 

RECOMMENDATIONS 

6.1 That the Committee approves the virement noted in 3.2. 

6.2 That the Committee note the content of this report. 

6.3 That Committee approves the deletion and creation of posts identified at Section 3 above, 
required as a result of Street Cleaning being reconfigured to operate with the Grounds 
Maintenance Section of Land Services, and that the matter be referred to Policy and 
Resources (Human Resources) Sub Group. 

KENNETH WILSON 
HEAD OF LAND SERVICES 
Members seeking further information on this report, please contact Kenneth Wilson, Head of Land Services 
(0141 304 1846). 

I:\Comrnittee\Environrnental Services\Land ServicesY20 August SOO8\Street Cleaning Committee Report.doc 



Amendix 1 

North 
Central 
South 

Local Environmental Audit Mananement System 

18 4 12 3 0 39 72.2 
27 13 14 0 0 67 82.7 
39 16 22 1 0 93 79.5 

The LEAMS model is utilised throughout Scotland to provide a means of benchmarking 
performance on Street Cleaning and Litter Control. 
The system is carried out by Officers of North Lanarkshire Council and a scoring rate 
established whereby randomly generated streets are observed and given a cleanliness Grade 
from A (free of all litter and detritus) to Grade D (major accumulations). 
To ensure the monitoring is consistent Officers from partner Council’s then carry out similar 
analyses on the Council area. From interpretation of these surveys over the year a combined 
scoring is obtained which can smooth any seasonal effects. 

All NLC 

NLC officers have been partnered with Dumfries & Galloway to provide independent analyses 
of their districts during August 2008. 

84 33 48 4 0 199 79.0 

LEAMS Results for April - North Lanarkshire Council (2008-2009) 

Waste Management 

East Dunbartonshire 

Glasgow City 

North Lanarkshire 

South Lanarkshire 

West Lothian 

Overal I Clean1 i ness Index 

2004/2005 2005/2006 200612007 
73 69 71 

62 66 67 

70 72 71 

72 72 73 

67 72 71 

Full details of the National Report are available on: 

www.audit-scotland.gov. uk/performance/docs/2007/service/compNVM07.xls 

Local Environment Audit Management System. 

http://www.audit-scotland.gov

