
11 AGENDA ITEM NO# ...--- 
NORTH LANARKSHIRE COUNCIL 

To: ENVIRONMENTAL SERVICES 
COMMITTEE 

From: HEAD OF PLANNING & 
DEVELOPMENT 

Date: 22 OCTOBER Ref: DPT/20/02- 
2008 Bells hi1 I/SP 

REPORT 

Subject: APPOINTMENT OF 
CONSULTANT - 
BELLSHILL TOWN CENTRE 
STREETSCAPE PHASES 3 & 4 

1. 

1 .I 

2. 

2.1 

2.2 

3. 

3.1 

3.2 

PURPOSE OF REPORT 

The purpose of this report is to advise Committee of the decision of the Convenor and the 
Executive Director of Corporate Services to appoint a Consultant to administer, manage 
and supervise the implementation of Phases 3 & 4 of the streetscape and traffic 
management works in Bellshill town centre over the next two years. The Consultants will 
also prepare, issue and check the tender and contract documentation for the Phase 4 
works. 

BACKGROUND 

Consultants, lronside Farrar Limited, were appointed in 2005, to prepare a design frame 
work in the form of a Masterplan for Bellshill Town Centre. This Masterplan identified a 
scheme of works to address traffic management requirements and improve the streetscape 
within the town centre. The scheme will deliver a significant element of the initial Option 8 
proposals which identified the basic traffic management requirements approved by the 
Council in 2002. 

The works have been divided into 4 phases for implementation over a period of 3 to 4 years. 
Mackenzie Construction Limited were appointed in February 2007 and are currently 
completing Phases 1 & 2. 

TENDERING 

Due to the value of the Phase 3 & 4 works, it has been has been necessary to procure the 
consultancy services to administer, manage and supervise the implementation of Phases 3 
& 4 of the streetscape and traffic management works in Bellshill town centre and the 
preparation, issue and checking of the Phase 4 tender documentation through an 
advertisement in the Official Journal of the European Union (OJEU). 

The advertisement was placed in the OJEU in June 2008 inviting tenders through the open 
tendering process. Nine tenders were returned on 4'h August 2008. These procedures 
require the Council to state the criteria which it will utilise in deciding which tender to 
accept. In this case prospective bidders were advised in the tender document that their 
submissions would be evaluated on the basis of price and quality with a ratio of 60/40 
applied to give an overall score. The award of the contract is based on the most 
economically advantageous tender based on price and the following quality criteria: 



Technical Merit 
a) Experience 

CONSULTANCY FINANCIAL BID 

Project Team 
a) Responsible Director / Partner 
b) Team Structure 
c) Qualifications/ experience of team members 
d) Availability of team 
e) Special expertise 
f) Resource Schedule 
g) Workload 

COMBINED 
PRICE/QUALITY 

Managing the Contract 
a) Key performance drivers 
b) Key factors for success 
c) Risks and Mitigation 
d) Cost control 
e) Team working, coordination, communication 
f) Complaints handling 
g) Health and Safety 
h) Public liaison 

3.1 The purpose of using these criteria is to enable the Council to avoid having to accept a 
submission, which although the cheapest bid, does not address the specific technical 
expertise required by the Bellshill town centre streetscape project. 

3.2 Following the evaluation of the submissions, the consultants with the top four scores were 
invited to attend an interview to clarify their responses on their project team, financial bid, 
site presence, consultation/ liaison and traffic management. The information provided at 
these interview sessions resulted in adjustments being made to the initial scoring based on 
the tender submissions. 

3.3 The final scoring is as follows: 

4. CORPORATE CONSIDERATIONS 

4.1 This project contributes to realising the Council’s aim to make its town centres more 
attractive and accessible in accordance with the ‘Stimulating Business & Economy theme of 
the Corporate Plan. 



4.2 The consultancy costs will be met from the Planning & Environment Town Centres Capital 
Budget. 

5. RECOMMENDATION 

5.1 Land Use Consultants Limited (LUC) and Northcroft were evaluated to have an equal price 
/ quality score. However LUC’s project team is considered to provide the more appropriate 
technical expertise and on site monitoring 5 days per week. This is considered essential for 
the successful delivery of the next phases of streetscape works in Bellshill Town Centre. It 
is recommended that the Committee accept the tender of f137,556 from Land Use 
Consultants. 
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