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INTRODUCTION 

The purpose of this report is to advise members of the outcome of the evaluation process 
carried out in relation to the invitation to tender for the design, construction and operation of 
sports pitch and pavilion improvements at Bothwellhaugh within Strathclyde Country Park. 

BACKGROUND 

In June of last year, as part of the development strategy for Strathclyde Country Park 
agreed at the Community Services Committee held on 30 August 2006, tenders were 
received for the commercial development of a new generation sports pitch facility on the 
site of the existing red blaes pitches at Bothwellhaugh in Strathclyde Country Park, in line 
with the council’s approved sports pitch strategy. 

Following an exercise to secure expressions of interest, five organisations responded and 
were invited to submit formal tenders in respect of the proposed development. These 
were:- 

Carty’s Solicitors, Hamilton, on behalf of the Barry Ferguson Football Academy 
North Lanarkshire Leisure Ltd 
Power League Fives Ltd, Paisley 
Pulse Fitness, Congleton, Cheshire 
Tangent Properties, Sheffield 

The tender documentation requested the submission of a detailed business plan, including 
comprehensive design and operational proposals, financial arrangements including the 
ground rental offer or similar, future development programme and business expansion 
plans. 

In the event, Pulse Fitness was the only developer that submitted a formal proposal. 

PROPOSALS 

The tender documentation received from Pulse proposed a Leisure Services Contract for a 
period of 30 years and included a clause requiring the Council to underwrite the operations 
on site through a contingent liability fee in the order of f240k per annum. 

Following consideration and with the advice of the Heads of Financial Services and 
Property Services, it was felt that, in the circumstances, this arrangement was inappropriate 
for the council to enter into. 
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Despite repeated detailed discussions and meetings with senior representatives from Pulse 
Fitness, they were not prepared to shift their position on the requirement for the contingent 
liability fee as an integral part of any agreement with them. 

The tender therefore does not meet the basic requirements of the tender documentation or 
outline brief. 

CORPORATE AND FINANCIAL CONSIDERATIONS 

The tender submission is of uncertain financial benefit to the Council. It demonstrates a 
lack of confidence in the project on the part of the tenderer in terms of the business 
potential and the financial returns to be gained. 

CONCLUSIONS 

It is considered that the proposal received is not acceptable, either in financial or 
operational terms. 

It is suggested that it may now be appropriate to consider repeating the invitation to 
express interest in this development opportunity and to respond positively to any relevant 
approaches that may be received in this respect. 

RECOMMENDATIONS 

It is recommended that, in view of the circumstances noted above, Committee does not 
proceed with the offer received from Pulse Fitness for the development of sports pitch 
facilities at Bothwellhaugh in Strathclyde Country Park. 

It is also recommended that the Executive Director of Environmental Services seeks further 
expressions of interest in the commercial development of this site to upgrade the existing 
sports pitches to meet current-day quality standards. 

Head of Land Services 

Members seeking further information on this report, please contact Kenneth Wilson, Head of Land 
Services (0141 304 1846). 
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