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PURPOSE OF REPORT 

The purpose of this report is to advise the Committee on the action taken by the Executive 
Director of Corporate Services, following consultation with the Convenor, in extending the 
current commission with The Paul Hogarth Company for the design and delivery of 
physical works in relation to Environmental Improvements on Bank Street, Coatbridge. 

BACKGROUND 

In 2005, Consultants were appointed by the Planning & Environment Department to 
prepare a masterplan for the Bank Street Corridor which is the main western approach into 
Coatbridge Town Centre. The purpose of this study was to provide a basis for a series of 
urban design and physical regeneration solutions and to guide investment in the area to 
enhance its role as a key link into the town centre. 

The masterplan identified the linear open space corridor as a key link between 
Coatbridge’s 3 attractions, the town centre, Sumerlee Heritage Park and the Time 
Capsule, for both pedestrians and vehicles. In particular a new civic space was proposed 
between the two rail bridges. 

In 2006, The Paul Hogarth Company were appointed, following a formal tender process, to 
prepare detailed designs for the second phase of environmental improvements to the full 
length of the Bank Street open space Corridor. In 2007, by approval of the Economic 
Regeneration Committee, this contract was extended to include the management of the 
implementation of the physical works. 

In January 2008, due to a review of town centre priorities and budget availability, the Paul 
Hogarth Company were asked to review the design approach to the corridor and focus 
investment on the proposed civic space to be located at the eastern end of the corridor 
between the two rail bridges. As new plans were required for the open space corridor 
additional fees were required to cover this work. 

Detailed designs have now been prepared for the proposed environmental improvements 
and subject to receiving Planning Approval and Listed Building Consent it is anticipated 
that works will commence on site later this year. 
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5.1 

PROPOSALS 

Two elements of the original scheme have been identified for delivery within the current 
financial year. These are lighting and public art. 

The lighting proposals involve new street lighting on both sides of Bank Street from Blairhill 
Street to the Fountain Roundabout to enhance this key approach to the town centre. Lighting 
would also be provided along the central path within the open space corridor to enhance this 
multi user link. The lighting proposals would be delivered as a separate contract for immediate 
de I ive ry . 

The public art element of the scheme involves a series of interpretative features through out 
the open space corridor which would assist in the interpretation of the historical context of the 
Monkland Canal. These features would range from text engravings to more significant 
elements of art. The public art element would be delivered as part of the main civils contract 
for the environmental improvements to ensure their installation can be coordinated with the 
main contract and to benefit from economies of scale. 

The finalised drawings for the environmental improvements also represent an increased 
scope and will require an increase in the consultants existing fees for their delivery. 

The additional professional fees required for the increased scope to the current scheme and 
for the additional two design elements relate to the preparation of detailed designs, and the 
management of the implementation of physical works. The additional professional fees 
required to cover the extensions is f 57,320 exclusive of VAT. 

CON SI DE RAT1 0 N S 

The Paul Hogarth Company has developed a detailed knowledge of the Bank Street Corridor 
through their preparation of the detailed designs for the proposed environmental 
improvements. They are well placed to progress detailed proposals for the additional elements 
within this scheme, giving continuity of design and delivering improvements to the required 
timescale. 

The Paul Hogarth Company were awarded the contract for the detailed design and contract 
documentation of environmental improvements to the Bank Street Corridor following a tender 
process. Their tender was considered to have been carefully and keenly priced. 

As a result of the revised delivery of the Bank Street Corridor proposals and in the 
interests of continuity, time and best value it is considered that The Paul Hogarth 
Company, with their knowledge of the site and their experience in designing, procuring 
and managing physical improvements, would be appropriate to undertake the design, 
procurement and supervision of the additional elements to this scheme. 

In addition, some of the additional works can be incorporated into the main civils contract 
providing a saving to the Council due to economies of scale. 

The Paul Hogarth’s fee proposal has been assessed against their approved tender sum 
and our revised instruction and is considered to be keenly priced and to provide best 
value given the consultant’s work to date on the Bank Street Corridor. 

CORPORATE CONSIDERATIONS 

This project will help realise the Council’s aim to make its Town Centres vibrant, 
sustainable focal points for economic, recreational and cultural activity, one of the 
priorities contained in the Regeneration theme of the Corporate Plan. 



5.2 The cost for the commission to The Paul Hogarth Company will be met from the 
Environmental Services Town Centres Capital Budget. Formal approval for the necessary 
contracts in relation to the physical works will be the subject of a further report to the 
Environmental Services Committee in accordance with the Council’s Financial 
Regulations and Contract Standing Orders. 

6. RECOMMENDATIONS 

6.1 It is recommended that Committee note the action taken by the Executive Director of 
Corporate Services, following consultation with the Convenor to the Committee to extend 
the existing commission with The Paul Hogarth Company to prepare detailed designs and 
manage the delivery of a larger scheme of environmental improvements to the Bank 
Street Corridor. 

HEAD OF PLANNING AND DEVELOPMENT 
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