
NORTH LANARKSHIRE COUNCIL 

REPORT 

To: ENVIRONMENTAL SERVICES 
COMMITTEE 

From: HEAD OF LAND SERVICES 

Date: 17 DECEMBER Ref: KWlPD 
2008 

Subject: STREET CLEANING SERVICES 

1. INTRODUCTION 

1.1 The purpose of this report is to provide the Committee with details of the transfer of the 
management of the authority’s street cleaning function from Cleansing to Grounds 
Maintenance and Estates. Further it recommends the creation of one post to ensure the 
transfer is successful. 

2. BACKGROUND 

2.1 Committee approved a report on the subject of street Cleaning Services at the meeting of 
25 August 2008. 

2.2 As a result of the recent Best Value Audit into Land Services it was recommended that the 
street cleaning function, having many synergies with Grounds Maintenance, should be 
reconfigured and managerial control transferred to Grounds Maintenance. There is a total 
of 195 front line staff currently employed in the delivery of this service, all of whom will be 
transferred to the Grounds Maintenance and Estates section. 

2.3 Further detailed examinations of the management arrangements required to make the 
transfer successful, including an assessment of the grounds maintenance and estates 
section’s ability to absorb management responsibility, have been concluded. This was 
necessary since the reduction of 11 Grounds Maintenance and Estates management 
posts, which were outlined in report, approved by committee on 6 December 2007. 

3. STAFFING IMPLICATIONS 

3.1 There are a number of specific management needs related to the street cleaning function, 
which have been delivered by a range of management staff in the cleansing service. 
There is a requirement to ensure these needs are met both during and after the transition 
period. In addition, there is a need to deliver continuous improvement in the street 
cleaning service. Detailed examination of these needs has identified the need for a 
specific management post 

3.2 It is proposed that a new post of Assistant Street Cleaning Manager NLC 10 be created 
responsible to the Grounds Maintenance Area Manager for the development and 
continuous improvement of the street cleansing service within North Lanarkshire. The 
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4. 

5. 

6. 

post would also ensure the delivery of a high quality service that maximises the resources 
available, delivers positive outcomes and meets the needs of customers and service 
users. It would involve promoting and marketing of the service, liasing with internal and 
external customers, monitoring targets and performance, addressing and responding to 
complaints and ensuring compliance with Best Value, income generation, procurement 
and service delivery initiatives. 

FINANCIAL IMPLICATIONS 

4.1 At Environmental Services Committee in December 2007 a phased restructure report, 
which included various sections one being the grounds maintenance services, was 
approved and generated a net saving of just over f581,OOO. 

After further consideration in regards to the grounds maintenance section, it is now 
proposed to delete the post of Land Improvement Officer NLC 8 and create the post of 
Assistant Street Cleaning Manager NLC 10. This will generate an additional cost of 
f5,862. This sum will be absorbed within the current revenue budget transferred from 
Cleansing to Grounds Maintenance. 

CORPORATE CONSIDERATIONS 

5.1 The Head of Human Resources has been consulted on the contents of this report. 

RECOMMENDATION 

That Committee: 

6.1 approve the content of the report, and 

6.2 refer the report to the Policy and Resources (Human Resources) Sub Committee. 

* -  

HEAD OF LAND SERVICES 

Members seeking further information on this report, please contact Kenneth Wilson, Head of Land 
Services (0141 304 1846). 
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