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I. PURPOSE OF REPORT 

1.1 This report (1) advises of changes to the prioritisation of the Motherwell Town 
Centre Improvement project and (2) advises of the appointment of TGP 
Landscape Architects to prepare detailed tender documentation, administer and 
supervise the implementation of public realm improvements in Merry Street and 
Garrion Square in Motherwell Town Centre, following consultation with the 
Executive Director of Corporate Services and the Convener. 

2. BACKGROUND 

2.1 

2.2 

2.3 

2.4 

In 2006, TGP Landscape Architects were engaged by the Planning and 
Environment Department, following a formal tender process, to prepare a 
Streetscape Design Framework that would provide the basis for the physical 
regeneration of Motherwell Town Centre. The preparation of the Design 
Framework involved an indepth appraisal of the town centre’s physical 
environment to identify key areas and options for the regeneration of public areas 
within the town centre. 

The Brandon / Windmillhill Street area was originally identified for the first phase of 
public realm improvements. It was considered at the time that this was the best 
approach to providing immediate benefit to the community. 

The design, procurement and management of improvements to the public realm 
along Brandon /Windmillhill Street was then tendered and TGP Landscape 
Architects were appointed, following Committee approval in August 2007, on the 
basis of their keenly priced, high quality submission. 

Due to a review of priorities for Motherwell Town Centre and technical issues 
arising at the detailed design stage of the Brandon / Windmillhill Street scheme, 
TGP’s commission was subsequently suspended to allow the phasing of the 
streetscape improvements in Motherwell Town Centre to be reviewed. 



3. PROPOSALS 

3.1 

3.2 

3.3 

Following the review, it is considered that greater benefit would be derived if the 
first phase of streetscape improvements focused on Merry Street and Garrion 
Square and it is proposed that the detailed design be progressed as a matter of 
urgency to enable physical works to start this financial year. Work on Brandon / 
Windmillhill Street will be considered as a later phase. 

The proposal to upgrade the quality and appearance of Merry Street and Garrion 
Square includes natural stone paving, soft landscaping, tree planting, the 
refurbishment of the ‘Motherwell Tree’, public art and feature lighting, as set out in 
the approved ‘Streetscape Design Framework’. New street lighting and signage, 
to help improve access for pedestrians into and through the town centre, will also 
be considered in the design. 

There is an urgency to progress the design of these works and realise the 
improvements set out in the Streetscape Design Framework to help retain the 
vitality and ensure the continued viability of Motherwell Town Centre. 

4. CONS1 DE RATIONS 

4.1 

4.2 

4.3 

4.4 

TGP Landscape Architects have developed a detailed knowledge of Motherwell 
Town Centre through their preparation of the Streetscape Design Framework. 
They are well placed to develop detailed proposals within this Framework, giving 
continuity of design and delivering improvements to the required timescale. 

As indicated previously TGP Landscape Architects were originally awarded the 
contract for the detailed design, procurement and supervision of streetscape 
improvements on Brandon / Windmillhill Street following a tender process. Their 
tender was considered to have been carefully and keenly priced. Following the re- 
prioritisation of the works, TGP Landscape architects were invited to submit a 
revised fee proposal for the detailed design, procurement and supervision of 
improvements to the public realm on Merry Street and Garrion Square. 

TGP Landscape Architect’s fee proposal of f 139,807 for Merry Street / Garrion 
Square has been assessed against their approved tender sum and our revised 
instruction and is considered to be keenly priced and to provide best value given 
the consultant’s previous experience of working on the Streetscape Design 
Framework for Motherwell Town Centre. 

Following an assessment of that fee proposal, and following consultation with the 
Executive Director of Corporate Services and the Convener, TGP Landscape 
Architects were appointed to undertake the design, procurement and supervision 
of the revised first phase of streetscape improvements in Motherwell Town Centre. 

5. CORPORATE CONSIDERATIONS 

5.1 This project will help realise the Council’s aim to make its Town Centres vibrant, 
sustainable focal points for economic, recreational and cultural activity, one of the 
priorities contained in the Regeneration theme of the Corporate Plan. 



J 

5.2 The cost for the commission to TGP Landscape Architects will be met from 
Environmental Services Town Centres Capital Budget. 

6. RECOMMENDATIONS 

6.1 It is recommended that Committee: 

a) note that following a review of priorities in the Motherwell Town Centre 
Improvement scheme, that phase 1 will now comprise public realm 
improvement works at Merry Street and Garrion Square, Motherwell, 

b) note that following consultation with the Executive Director of Corporate 
Services and the Convener, TGP Landscape Architects have been appointed 
to undertake the design, procurement and supervision of environmental 
improvements along Merry Street and Garrion Square, Motherwell in the sum 
of one hundred and thirty nine thousand, eight hundred and seven pounds 
(f 139,807). 

A 

__ . - -- c 

(1 7th November 2008) 

Local Government Access to Information Act: for further information about this report, please contact Lorna Ogilvy on 01236 618083. 




