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1. PURPOSE OF REPORT 

1 . I .  This paper presents proposals for the next phase of the Environmental Services 
structural review. As outlined in earlier reports, the review seeks to ensure 
ongoing improvement, achieve sustainable integrations, challenge cultural 
norms and expectations, deliver outcomes and results, develop an improvement 
culture, and establish relevant structures and processes. 

2. BACKGROUND 

2.1. 

2.2. 

2.3. 

2.4. 

As indicated in the Chief Executive’s report of 14 November 2006, the changes 
introduced through the Service and People First initiative require ongoing review 
of structural and operational arrangements to ensure they continue to represent 
value for money, reflect the needs of our service users and local communities 
and refine services in accordance with our key strategic priorities. 

The proposals outlined below, and summarised in Appendices 1 and 2 reflect 
these objectives and replace existing arrangements with a more defined, 
responsive, accountable, and empowered framework that exploits available 
synergies, streamlines management arrangements, realises financial 
efficiencies, frees up resources to better support front line services, addresses 
job evaluation “Red Circles” and, overall, better reflects the front line service 
requirements and the needs and aspirations of our service users and local 
communities. 

Resulting from the implementation of this phase of structural review and the 
constant commitment to address “Red Circles”, 506 employees have been 
removed from a Red Circle. (Paragraph 11 provides further detail). 

In addition the current review of structural arrangements and job remits has 
been prompted by recent and pending legislative and environmental changes, 
e.g. changes being introduced to modernise the delivery of planning and 
building standards; obligation to implement green travel plans; recycling and 
waste minimisation agenda; community growth areas and more effective 
performance of enforcement services in accordance with the principles of better 
regulation; best value reviews; retendering of existing partnership contracts; the 
recent Council set target in energy consumption and carbon footprint. 
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2.5. The proposals detailed below have been formulated in consultation with key 
customer groups and there is general consensus that the proposed service 
integration with more direct points of contact and on site managerial supervision 
will create opportunities to share and deploy resources, effectively exploit 
available synergies, streamline activities and improve our customer focus. 

2.6. Appendix 1 outlines the details of the specific post changes and Appendix 2 
illustrates this structurally. 

2.7. Where changes result in a surplus of people to posts, all available steps will be 
taken to avoid compulsory redundancy. 

3. CLEANSING 

3.1. 

3.2. 

3.3. 

3.4. 

3.5. 

3.6. 

3.7. 

The authority’s Cleansing service continues to make significant progress in 
delivering high quality, customer focused services. The major service change 
currently being delivered through the Recycle for Good initiative, combined with 
a number of major developments at Auchinlea Landfill Site, has prompted the 
necessity to review the managerial structures and job remits within the 
Cleansing service. 

The Cleansing service has continued to maintain and improve operational 
arrangements at the Council’s landfill site following the successful award of the 
PPC (Pollution Prevention Control) permit from the Scottish Environmental 
Protection Agency. Accordingly there is a need to review the management 
structure in relation to landfill operations. 

Due to the increasing responsibilities in relation to the authority’s recycling 
performance and the ongoing necessity to comply with all environmental 
legislative requirements, it is now proposed to create a post of Business 
Manager (Cleansing) who will share the managerial responsibilities for all 
aspects of the Cleansing service. This change is detailed at Appendix 1, clause 
1. 

To mirror the responsibilities of the post highlighted above, the current post of 
Cleansing Manager Policy & Operations will also be redesignated Business 
Manager (Cleansing). This change is detailed at Appendix 1, clause 1. 

As both posts will report directly to the Head of Land Services, and assume the 
full range of managerial responsibilities for all service deliveries, this will create 
a structure that is both proactive and flexible in relation to service demands. 
The strengthening of this tier of management renders the current Cleansing 
Service Manager’s post redundant and, therefore, it will be deleted from the 
establishment. This change is detailed at Appendix 1, clause 2. 

The new Cleansing structure will also allow realignment of management 
responsibilities for a number of Cleansing activities. The recycling centres 
currently operated under the authority’s landfill facility will now be transferred to 
the south area operations team, and this move will require the addition of 1 front 
line post. This transfer is initially on an interim basis pending a review of service 
delivery and management options, the results of which will be subject to future 
committee reports. These changes are detailed at Appendix 1, clause 3. 

With the increasing shift of focus from a commercial and disposal service to a 
waste recycling and minimisation approach, it is proposed to merge the 
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3.8. 

3.9. 

3.10. 

functions and remit of the recycling activities and the sales teams into a waste 
minimisation team. This new approach aligns the authority’s Cleansing 
operations with the national “zero waste” strategy agenda. This change will 
result in the post of Cleansing Sales Manager being deleted. To reflect the 
removal of the management responsibilities for recycling centres and the 
Cleansing Sales team the post of Customer Services Manager (Landfill) should 
be redesignated and regraded to Assistant Manager (Landfill) Continuing this 
shift in focus, it is proposed to redesignate or redesignate and regrade a number 
of posts. These changes are detailed at Appendix 1, clause 4 - 10. 

Similarly, it is proposed that the post of Waste Management Project Assistant is 
redesignated to Waste Education Assistant and one additional post created. The 
revised structure will also include the deletion of the post of Multi Media 
Technician as these duties will be covered by the Waste Minimisation Assistant. 
The transfer of several key elements of the duties of the post of Monitoring 
Officer renders this and an additional vacant post redundant and therefore these 
will be deleted from the establishment. These changes are detailed at Appendix 
1 , clause 11 - 13. 

It is proposed that a nightshift programme be introduced at Auchinlea Landfill 
Site, with funding previously secured as part of the Service’s 2009/10 CSP 
increases approved by Committee on 17 December 2008. This team will be 
responsible for plant cleaning and maintenance in readiness for the next day, 
security and refuelling of continuous pumping equipment, baling of cardboard 
uplifted on trade services operated by the section and general site security, 
baling duties and maintenance and cleaning. This will require the creation of 2 
posts and the redesignation of a further 2 posts, working on a 4 on / 4 off rota. 
These changes are detailed at Appendix 1 , clause 14 - 15. 

Appendix 2 (a) and (b) illustrates the structural proposals. 

4. COUNTRYSIDE AND LANDSCAPE 

4.1. 

4.2. 

4.3. 

4.4. 

The workload and associated income generation for the Landscape Services 
unit has increased more than 10 fold over the last 8 years and recognising the 
Council’s continuing focus on regeneration projects, it is anticipated that fee 
earning commissions are likely to increase. A recent review has established 
that the existing workforce capacity is not of a sufficient level to deal with current 
and projected workloads. The Council continues to incur consultancy costs 
linked to landscape architectural duties and the proposed restructure will have 
significant benefits in reducing these costs by undertaking the work in-house. 

To reflect the changing and increased workloads it is proposed to redesignate 
and regrade a number of posts and create four fixed term posts. These 
changes are detailed at Appendix 1, clause 16 - 19. 

As these posts will be funded from fee earning commissions there will be no 
increased costs. 

Similarly the workload of the Conservation and Greening Team has also 
expanded as a result of securing external funding for a number of partnership 
projects; implementing the developing green space agenda; and an extension of 
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statutory obligations in respect of Access to Countryside Legislation to ensure 
compliance with the requirements of the Land Reform (Scotland) Act 2004. 

4.5. Recognising the enhanced managerial responsibilities it is proposed to 
redesignate and regrade the post of Conservation and Greening Manager. This 
change is detailed at Appendix 1 , clause 20. 

4.6. Realising the move towards site specific project management it is proposed to 
delete the specialist post of Woodlands Manager and redesignate and regrade 
the post of Conservation Officer to undertake specific green space projects 
management responsibilities. A recent review of the Countryside Ranger 
service resulted in the proposal to transfer the management of this service to the 
new Conservation team and identified two posts could be deleted from the 
establishment. These changes are detailed at Appendix 1, clause 21 - 24. 

4.7. Acknowledging the increased responsibilities arising from the Scottish 
Biodiversity Strategy it is proposed to create a specialist Biodiversity Team that 
will be formed by deleting specialist posts, creating a more generic role and the 
transfer of existing resources to this Team. These changes are detailed at 
Appendix 1, clause 25 - 29. 

4.8. Similarly, a new post of Senior Officer (Access) will be created to develop and 
manage the work of the Countryside Access Service. This change is detailed at 
Appendix 1, clause 30. 

4.9. At present the country parks, major countryside sites and events functions are 
managed as separate units and it is proposed to integrate these roles and 
responsibilities. To achieve this objective it is proposed to delete the post of 
Country Parks Manager (Strathclyde and Drumpellier) and create a new post to 
take responsibility for facility management of the Country Parks and associated 
sites. In line with this aim, and to ensure the operational responsibility for 
activities including animal husbandry, estate and infrastructure maintenance, 
water sports, visitor services, safety, staff development and major event liaison 
are implemented it is proposed to redesignate and regrade two posts. These 
changes are detailed at Appendix 1 , clause 31 - 34. 

4.10. Continuing this integration of specialist functions it is proposed to transfer the 
management of the Greenhead Moss Community Nature Park to the new unit; 
extend the remits and regrade the Leisure Supervisor post to include 
responsibility for supervision of visitor services at all country park facilities and 
change other post designations to better reflect the new roles. These changes 
are detailed at Appendix 1, clause 35 - 38. 

4.1 1. Similarly to reflect the successful change in emphasis from Zoo species towards 
Rare Breeds Livestock Collection it is proposed to redesignate two posts. 
These changes are detailed at Appendix 1 , clause 39 - 40. 

4.12. As the Sailing School is under lease to a private operator one vacant post can 
now be deleted. This change is detailed at Appendix 1 , clause 41. 
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4.13. 

4.14. 

4.15. 

4.16. 

4.17. 

In an effort to increase the level of operational flexibility it is proposed to 
amalgamate the distinct specialist nature of the posts of Leisure Attendant and 
Land Patrol Officers to a generic, multi skilled role of Leisure Attendant. 
Similarly, in implementing the move towards a more generic role, two vacant 
posts of Leisure Attendant can be deleted and the remaining posts will be 
redesignated Assistant Leisure Attendant and transferred to the management of 
the Country Parks Supervisor (clause 37). These changes are detailed at 
Appendix 1, clause 42 - 43. 

Any staff training and development needs associated with the change of post 
remit will be addressed before implementation. 

Following a recent review, it is proposed that the remit of the current Mechanical 
and Electrical Services Officer be extended to include responsibility for the 
infrastructure, plant and equipment maintenance across the service. Likewise a 
change in the range of equipment and the corresponding level of maintenance 
required has identified that one post can be deleted from the establishment. 
These changes are detailed at Appendix 1, clause 44 - 45. 

In response to the increasing demand for service at week-ends the proposed 
working patterns for all new recruits to the post of Assistant Mechanical and 
Electrical Services Officers will be amended to a 5 day working week which will 
not be the standard Monday to Friday pattern. Existing employees will be 
offered the opportunity to change their current working pattern. This change is 
detailed at Appendix 1, clause 46. 

Appendix 2 (c) (d) and (e) illustrates the structural proposals. 

5. TRANSPORT 

5.1. 

5.2. 

5.3. 

As indicated in earlier reports, while the current arrangements for the 
maintenance of the Council’s vehicle fleet have been effective to date, the best 
value review identified the need to critically explore other available options in 
terms of service delivery and management. 

At present there are two distinct units, namely operations and technical, with 
separate management and support strands. It is proposed to refocus the 
functions to achieve the natural synergies between the maintenance and the 
operation of the fleet. To achieve this objective it is proposed to redesignate 
and regrade a number of posts and reduce the management structure by one 
post. These changes are detailed at Appendix 1 , clause 47 - 51. 

The tender renewal process for the Council’s partnership organisations (ie 
Amey, Saltire, MPC) is about to be launched. This in turn will generate 
significant levels of activity with regard to the management of the Council’s 
vehicle replacement programme. The review of the replacement programme 
will lead to an increase in workload associated with tender specifications, 
selection, purchase, utilisation and detailed negotiations concerning the possible 
transfer of vehicles from the Council’s fleet. In order to respond effectively to 
this increased demand it is proposed to transfer the relevant duties and 
responsibilities to a new post of Procurement and Resourcing Manager in the 
Strategic Resourcing Unit. This will initially be for a two year period, to allow 
implementation of the outcome of the tender renewal process; thereafter this 
arrangement will be reviewed. The vacant post of Sourcing and Procurement 
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5.4. 

5.5. 

5.6. 

5.7. 

5.8. 

5.9. 

5.10. 

Officer will be redesignated and regraded to create the new post. 
is detailed at Appendix 1, clause 101 

This change 

The proposed assimilation to North Lanarkshire Council pay and grading model 
for craft employees no longer recognises the chargehand element of the duties 
of mechanics. In recognition of the increased level of responsibility and to 
ensure an adequate level of front line supervision it is proposed to redesignate 
and regrade and increase the level of front line supervisor posts. These 
changes are detailed at Appendix 1 , clause 52 

At present the Council’s bus fleet, which provides transportation to users of 
Council facilities, and associated staff are managed by the Facility Support 
Services Division pending establishment of permanent management 
arrangements. It is proposed to transfer the management responsibility for the 
fleet to the new Unit and realign the duties. In addition, to comply with the 
legislative need for driver training it is proposed to extend the existing role to 
include responsibility for the provision of an in-house training function, 
redesignate and regrade and create one additional post. These changes are 
detailed at Appendix 1, clause 53 - 55. 

Recent developments in fleet administration have promoted a review of the 
Assistant Fleet Administrator post and the proposal is to redesignate and 
regrade the post to reflect the necessary changes. These changes are detailed 
at Appendix 1, clause 56. 

In line with earlier commitment to free up resources to better support front line 
services a dedicated team will be created to support the workshop activities. 
Details of this proposal are shown at 57 - 58. 

The body shop operation has historically provided an in house accident repair 
service. However, the obligation to ensure compliance with recent legislative 
requirements in the use of equipment for spray painting and the use of solvents 
has increased costs to an extent that it is no longer financially viable to deliver 
all of this service in house and therefore, the proposal is to close this unit, 
redesignate a number of posts and delete others. These changes will be 
implemented as soon as alternative arrangements have been confirmed and are 
detailed at Appendix 1, clause 59. 

Recognising the earlier commitment to redefine the duties of those posts 
currently in a red circle the posts of Workshop Operatives, has been extended to 
include assisting mechanics with semi skilled duties. This change is detailed at 
Appendix 1 , clause 60. 

The posts of Labourer/ Store person will be redesignated to Store person as a 
more appropriate and suitable reflection of the role of this post. The detail of 
this change is shown at clause 61. 

5.1 1. Appendix 2 (9 illustrates the structural proposals 
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6. PLANNING AND DEVELOPMENT 

6.1. 

6.2. 

6.3. 

6.4. 

6.5. 

6.6. 

6.7. 

6.8. 

This review has been influenced by the significant changes being introduced 
through legislation and new initiatives as part of the Scottish Governments drive 
to modernise the delivery of Planning and Building Standards. The initiative 
and legislative changes will introduce, e-planning; new arrangements for 
development plans and action programmes; generate a new hierarchy of 
planning applications; modernise the schemes of delegation to officers; 
increase the focus on enforcement and monitoring; create a local review body 
and require the council to introduce new procedures to reflect their new role in 
the processing of planning applications, mainly in relation to neighbour 
notification and pre application discussions and agreements. In order to 
respond effectively it is proposed to introduce a number of changes to the 
existing structure by redefining the roles of existing teams and creating new 
units. These proposals will be achieved by re-aligning existing resources, 
creating one post and deleting others. 

It is proposed to expand the role of the existing Ravenscraig team and include 
the 3 Community Growth Areas, South Cumbernauld, Gartcosh/Glenboig and 
South Wishaw, identified in the local plan, to create a dedicated team, (New 
Communities Team) responsible for new communities, urban expansion and 
settlement growth. These changes are detailed at Appendix 1, clause 62. 

A new Business Development team will be created to manage the introduction 
of e-planning, bring forward an e-Building Standards initiative and introduce an 
on-line local plan. The duties and responsibilities of the post of E-Planning 
Manager will be amended to recognise the increased duties and responsibilities 
associated with the management of the new Team. This change is detailed at 
Appendix 1, clause 63. 

To reflect the importance attached to enforcement and monitoring it is 
proposed to create a joint services team, utilising the resources of existing 
planning and building standards officers, in one location, delivering for the 
whole of the Council area. This will formalise the joint working already in place 
and provide a single point of contact for service users. These changes are 
detailed at Appendix 1, clause 64. 

To reflect the above changes in structural units and the corresponding increase 
in duties and responsibilities it is proposed to redesignate and regrade a 
number of posts. These changes are detailed at Appendix 1, clause 65 - 69. 

In recognition of the increased demand for specialist information management 
for e-planning it is proposed to reconfigure the duties of the post of 
Cartographer and transfer the management responsibility to the Development 
Management Unit. These changes are detailed at Appendix 1, clause 70. 

In addition to re-aligning existing resources within the new units the proposals 
also provided the opportunity to rationalise the existing staffing levels. These 
changes are detailed at Appendix 1, clause 71 - 74. 

Currently the Building Standards team comprises 25 posts of Senior Building 
Standards Surveyor, NLC12, Building Standards Surveyor, NLCI 1 and Building 
Standards Officers, NLCIO. The major difference between the posts is the 
level of authority delegated for verification of work. The proposal is to 
streamline the bureaucratic levels and remove the middle tier (Building 
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Standards Surveyor NLCl1). Whilst there will then be a corresponding 
increase in the number of Senior Building Standards Surveyor posts, the 
implementation of this structure will result in an overall reduction of 3 three 
posts. These changes are detailed at Appendix 1 , clause 75. 

6.9. Appendix 2 (9) (h) (i) and 0) illustrates the structural proposals 

7. ROADS AND TRANSPORTATION 

7.1. 

7.2. 

The ongoing quest to refine the services we provide and the way we provide 
them coupled with a number of legislative and operational developments has 
prompted the current review of structural arrangements and job remits. 
Examples of these operational and legislative developments include the 
existing best value review of the public private partnership agreement for works 
and the requirement to re-tender the roads maintenance contract; the Transport 
(Scotland) Act 2005 confers new powers to better control roadworks and the 
increased costs of energy and the requirement to reduce the carbon footprint 
resulting in changes to the street lighting asset. 

The proposals will combine several functions into two operational area teams 
and streamline the management structure. These operational teams will be 
coterminous with the local area partnership boundaries and will provide 
integrated responsibilities for road maintenance, traffic management, processing 
construction consents and giving advice on local planning applications. This 
approach will avoid duplication of resources, reduce the risk of service failure 
where work is transferred from one team to another, promote a seamless local 
service and ensure consistency of delivery. The local area teams will each have 
a project team that will also deal with major planning applications. This approach 
to development integrates with the proposed review of the planning and 
development service in line with changes proposed in the delivery of planning, 
at a national level. Local teams will also have officers dedicated to delivery of 
the Transport (Scotland) Act 2005 with the new powers to better control road 
works carried out by statutory undertakers. Enforcement action can be taken 
against parties that do not have permission for appropriately recorded works. 
The act permits us to recover costs and this will be used to fund staffing from 
201 0/2011. These changes are detailed at Appendix 1 , clause 76. 

7.3. Recognising the integration of duties outlined above it is proposed to create a 
more streamlined management structure. The new extended remitlfunction of 
the operational and strategic structure will result in an increase the 
responsibilities of the managers and other staff and the additional experience 
gained in these new roles will be of benefit in the succession planning process. 
These changes are detailed at Appendix 1 , clause 77 - 78. 

7.4. It is proposed to integrate the road safety engineering and education teams to 
provide a more focused resource to further improve on the excellent 
achievement to date in improving national accident reduction targets. These 
changes are detailed at Appendix 1, clause 79 - 81. 
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7.5. The introduction of green travel plans is an outstanding requirement that now 
needs to be progressed. The role of the transportation strategy team will be 
expanded to deliver sustainable transport and the role of the school travel plan 
officers will be extended to include the introduction of green travel plans at 
council offices and to assist partner organisations. These changes are detailed 
at Appendix 1, clause 82 - 83. 

7.6. The separate structures maintenance and design teams will also be combined 
to provide a more effective use of resources and focused service delivery. 
Whilst it is not anticipated that the merger of these two units will generate 
savings (roads design service operates on a consultancy basis with staff costs 
being recovered by fee income) it does conform to the principles of best value 
as projects will be procured at a lower cost. 

7.7. At present there are significant recruitment and retention difficulties partly 
attributable to the pre-requisite qualification and experience levels. It is 
proposed to remove the current level of professional qualification for Senior 
Engineer Officer posts and replace with a proof of experience requirement and 
eligibility to apply for chartered status. Staff will be supported and encouraged 
to work towards chartered status thereby ensuring continuous professional 
development and an increase in the number of internal employees eligible to 
apply for posts at a senior level. This change is detailed at Appendix 1, clause 
84. 

7.8. The posts of Technician, NLC 10 and Engineer Technical Officer, NLC 11 will 
be amalgamated to form a new post of Engineer Technical Officer, with a 
yardstick grade of NLCl0/11, New appointments will be paid at NLC 10 unless 
they currently have, or until they achieve chartered status when they will be 
paid the higher grade of NLCI 1. This change is detailed at Appendix 1, clause 
85. 

7.9. Although previous Committee approval established three posts of Trainee 
Technicians it is proposed to remove the threshold of three posts and employ 
up to a maximum of six temporary trainee technicians in lieu of vacant posts. 
Quite simply, this would allow the Service to “grow our own” by recruiting and 
developing the workforce to the necessary standard to fill engineedtechnical 
posts. The number of posts filled at any time will depend on the amount of 
vacancies and the consequential available budget. This change is detailed at 
Appendix 1, clause 86. 

7.10. The Street Lighting service will undergo significant change in the immediate 
future to introduce more efficient apparatus in order to reduce our consumption 
and cost of energy and to reduce our carbon footprint. Recognising this 
evolving demand and to manage the transition, it is proposed to retain the 
lighting team as one unit and transfer the management responsibility to the 
Strategy and Asset Unit to maximise the available resources and implement 
the introduction of the new energy efficient equipment. Once the 
implementation programme is complete there will be a need to critically explore 
other available options in terms of service delivery and management and a 
review will be carried out to fully assess alternative service delivery options, the 
results of which will be the subject of a future committee report. Although it is 
recognised that further structural refinements may be necessary, the changes 
proposed are necessary to ensure the success of the implementation 
programme highlighted earlier. These changes are detailed at Appendix 1 
clause 87 - 89 
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7.1 1. Appendix 2 (k) (I) and (m) illustrates the structural proposals 

8. SUPPORT SERVICES 

8.1. 

8.2. 

8.3. 

8.4. 

8.5. 

8.6. 

8.7. 

8.8. 

Members will recall the earlier report outlining the need to review clerical and 
administrative arrangements between and within individual operational sections 
with a view to standardising processes, realising efficiencies and improving 
performance. 

Arrangements were reviewed with aims to share back office resources and 
skills; improve information management and management information; identify 
employee development opportunities; review the deployment of resources to 
ensure value adding activity; realise efficiencies through standardisation of 
processes simplification and sharing; minimise operational costs and increase 
productivity through better use of people to meet demands for service. 

In addition to achieving the above aims the proposals augment initiatives and 
efforts to address “red circles’’ by redesigning the current remit to direct support 
to front line services. 

At a meeting on 6 December 2007 Committee agreed interim arrangements for 
the co-ordination of activities and day to day supervision (previously the 
responsibility of the Support Services Unit of the former Planning and 
Environment Department) would be undertaken by the Service Support 
Manager, pending the review. 

In line with the above objectives it is proposed to transfer the line management 
responsibility for all posts in this unit to the Planning and Development; 
Protective and Roads and Transportation Divisions to allow the realignment of 
the operational, strategic and development support services. This change is 
detailed at Appendix 1, clause 90. 

To reflect this realignment of responsibilities and duties it is proposed to amend 
the designation and grade of several posts and create and delete others. This 
change is detailed at Appendix 1, clause 91 - 94. and Appendix 2 (n) illustrates 
the structural proposals 

Within Cleansing Services the current structure, shown at Appendix 2, also 
includes a number of posts that are red circles and these proposals address 
these red circles and direct support to front line services dealing with high 
profile, time critical areas such as customer complaints, freedom of information 
and realign the support services to make a tangible contribution to the front line 
service with minimum impact on staffing levels. To reflect this realignment of 
duties it is proposed to redesignate and regrade a number of posts. This 
change is detailed at Appendix 1, clause 95-98.and Appendix 2 (b) illustrates 
the structural proposals. 

Similarly, there are a number of “Red Circle’’ posts within the current support 
structure in Grounds Maintenance and Estates Section and recognising the 
earlier commitments and efforts to address the Red Circles it is proposed to 
enhance the current job remit and redesignate and regrade accordingly. This 
change is detailed at Appendix 1, clause 99 and Appendix 2 (0) illustrates the 
structural proposals. 
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8.9. As outlined earlier in the report (paragraph 5.3) as a result of the increased 
workload that will be generated by management of the Council’s vehicle 
replacement programme a review of the sourcing and procurement unit was 
carried out. From this review it became clear that there was an inconsistency 
between the level of resources required to carry out these duties and the 
current level of responsibility and grades of the posts. To mitigate this shortfall 
it is proposed to redesignate and regrade one of the existing posts. This 
change is detailed at Appendix 1, clause 101-102 and Appendix 2 (p) 
illustrates the structural proposals. 

8.10. As indicated earlier in the report at Section 5.6 within the transport service a 
dedicated team will be created to support the workshop activities. This change 
is detailed at Appendix 1, clause 57 - 58 and Appendix 2 (9 illustrates the 
structural proposals. 

8.11. As a consequence of the drive to more effectively utilise resources and the 
continuing commitment to constantly monitor and review structural and 
operational arrangements an opportunity has arisen to refine existing support 
staff structures and delete a number of posts. It is proposed to implement 
these refinements within the next financial year. These changes are detailed at 
Appendix 1, clause 103 - 109 and Appendix 2 (9) and (r) illustrates the 
structural proposals. 

8.12. The job evaluation exercise created more than 55 different job overviews for 
clerical and administrative employees within Environmental Services. From a 
logistical and operational perspective such specific job remits are unsustainable 
and as we strive for greater efficiencies it is necessary for all employees to be 
more flexible and resources to be shared and targeted. In a step towards our 
long term vision of support services becoming embedded in the business 
operation and viewed as partners in business activities it became clear that job 
roles, responsibilities and designations would need to be less specific and 
discrete. To achieve this aim it is proposed that the designations of 
Administrative Officer/Assistant, Senior Clerical Officer/Assistant and Clerical 
Officer/Assistant be redesignated to Support Officer, Assistant Support Officer 
and Support Assistants. Although the designations and job descriptions will be 
amended there will be no change in the level of responsibility or grades. This 
change is detailed at Appendix 1 , clause 11 0. 

9. PROTECTIVE SERVICES 

9.1. Within the Trading Standards Section there are posts designated Debt 
Counsellor and Debt Advisor. With the removal of the traditional differences in 
the duties, responsibilities and grades the posts have now developed to 
become so similar that it is proposed to redesignate all posts to Debt Advisor. 
This change is detailed at Appendix 1 , clause 11 1. 
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10. MANAGEMENT 

Number of Red Circles 
6 November 2006 1 April 2009 Removed 

598 92 506 

10.1. Continuing with the objective adopting an approach to job designations that 
clearly reflects current aspirations in the roles and responsibilities and moves 
towards an integrated strategic business and service development approach it 
is proposed to redesignate the current array of designations for third and fourth 
tier officers to Business Manager and Assistant Business Manager. This 
change is detailed at Appendix 1, clause 112. 

Comment 

The Council has achieved this 
reduction as a result of a number of 
actions including natural turnover; 
structural reviews; pay awards; line 
manager enquiry procedure and 
appeal process. 

11. RED CIRCLE RECONFIGURATION 

11.2. It is emphasised that although no measures are currently available to address 
the 92 ‘Red Circles’ referred to above, ongoing work, in conjunction with the 
Human Resources Division, will continue to examine proposals to reconfigure 
the jobs and in future phases of the structural review. 

12. WORKFORCE PLANNING AND DEVELOPMENT 

12.1. The proposals also provide a strategic method of addressing present and 
anticipated workforce issues e.g. the number of employees and employee skill 
sets needed to accomplish the goals of modernising service delivery and 
achieving sustainable integration. Of further benefit will be the potential to 
allow employees to extend their skills base through formal and informal 
opportunities which, in turn, will provide the Council with a workforce with 
increased flexibility and potential. 

13. PROCESS 

13.1. As in all structural reviews, the priority is to safeguard jobs and maximise 
employment opportunities. However, in certain circumstances, for example 
where the number of posts is being reduced or posts are being deleted, it is 
clearly preferable to consider volunteers to leave the service in the first 
instance. Of the 41 employees who expressed an interest in being considered 
for voluntary severance, 18 applications are supported as part of this phase of 
the structural review. Where necessary for operational reasons and to ensure 
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the appropriate handover and knowledge transfer, the leaving date will be later 
in the 2009/10 financial year. The final financial impact of this will depend on 
whether individuals formalise expressions of interest in VRS, the severance 
package chosen and the date of leaving and, therefore, cannot be confirmed at 
this stage. The most accurate indicative costs available at this stage are 
incorporated into Appendix 1. 

14. CONSULTATION 

14.1. As in any such business change process, steps will be taken to ensure 
comprehensive advisory and consultative arrangements are put in place. 
These will be both collective, involving all relevant trade unions and appropriate 
managers, and individual at employee level. 

14.2. Meetings have taken place with the relevant trade union representatives and 
the proposals, as contained in this report and supporting documentation, 
circulated. The comments that subsequently have been received have been 
incorporated, where appropriate, into the proposals. 

14.3. At an individual level, all employees whose jobs are directly affected by the 
review will be given detailed information, both verbal and written, regarding the 
arrangements that will be adopted to implement the changes. The 
Environmental Services HR team will work closely with the employees 
themselves, their trade union representative and the operational managers who 
are involved in the exercise. 

15. CORPORATE CONSIDERATION 

15.1. The Executive Director of Finance and Customer Services and the Executive 
Director of Corporate Services have been consulted and concur with the 
content of this report. 

16. FINANCIAL IMPLICATIONS 

16.1. 

16.2. 

The proposals outlined above will be introduced on a phased basis, with full 
implementation of the revised structure anticipated in 2010/2011. As detailed in 
Appendix 1 the proposals will generate the anticipated saving of f435,OOO in 
year 1 , rising to a total net saving of f 1,028,805 in later years. 

On the basis of the current position, it appears likely that 18 applications for 
VRS will be supported in order to avoid compulsory redundancies. The 
indicative one off cost of this is f707,303 although this may be subject to 
change depending on a) the final number of applications supported by the 
Policy and Resources (Early Retirement) Sub Committee; b) the final options 
chosen; and c) the date of leaving. 
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17. RECOMMENDATION 

17.1, Committee approve the proposals contained in this report and appendices. 

17.2. The report is remitted for the consideration and agreement of the Policy and 
Resources (Human Resources) Sub Committee. 

17.3. The Executive Director of Environmental Services is authorised to implement 
the changes contained in this report and to take the necessary steps to 
conclude voluntary severance applications that can be supported as part of this 
process with referral, as appropriate, to the Policy and Resources (Early 
Retirement) Sub Committee. 
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ENVIRONMENTAL SERVICE 
PHASED STRUCTURAL REVIEW - MARCH 2009 

3 6  

LAND SERVICES CLEANSING SECTION APPENDIX 1 

29,001 z9,nni 
Area Supervisor 100  NLCX Area Supervisor 200  NLCX 

Transfer Recvclmg employees from Landfill to 
41 no N L C ~  Operattons South and create one additional front Operations Recyclmg Attendant 41 00 NLCS 0 

WasteManagemenV 
Customer Semces Recyclmg Attendant 

- - line post of Area Supervisor 
Dnver 7 0 0  NLCL Dnver 7 0 0  NLC6 

CURRENT PROPOSED FINANCIAL IMPLICATIONS 
I I 

5 

6 

7 

8 

Cleansmg O P e r n O W  Manager (Pohcy and I I  00 INLCl5 I Redesignateand Create 1 post 1Landfill Operations and Waste (Busmess (Cleansme) Manager 1200 (NLCIS I 55,3681 4 55.3681 

3 7 Waste ManagemenVCustomer Services Customer Services Manager Landfill 1 00 NLC13 Redesgnate and regrade Landfll and Waste Assistant Manager (Landfill) 

3 7 Waste ManagemenVCustomer Services Waste Project Manager 1 00 NLC13 Transfer to Landfill and Waste Unll Landfill and Waste Waste Project Manager 

3 7 Waste ManagemenVCustomer SeMces Reqclmg Manager 1 00 NLCIO Redesignate and regrade Landfill and Waste Waste M m s a h o n  Omcer 

3 7 Waste ManagemenVCustomer Services Waste Management Project Officer 1 00 NLCII Redesignate Landfill and Waste Waste Mnurmsahon Officer 

I I  I 

1 0 0  

100 

100 

1 0 0  

4 63,714 -63,714 

NLClO n 6,3 17 4,317 

NLC13 n n 0 

NLCIl 705 n 705 

NLCll n 0 0 

9 

10 

300  NLC6 Clesnsmg Sales Officers 

3 7 Waste ManagemenVCustomer SeMces Redesignate posts Landfill and Waste Waste Minumisation Assistant 9 00 NLC6 0 0 n 
Waste Awareness Officer 600  NLC6 

3 7 WasteManagemenUCustomer Services Recyclmg Project Co-ordmator 1 00 NLC9 Redesgnate and regrade NLClO 968 0 968 Landfill and waste Assistant Waste Mnumisation 
Officer 

13 

14 

15 

_ _ _ _ _ ~  _ _ _ _ _ _ _ _ ~  

3 I0 Waste ManagemenVCustorner Services Monitonng Officer 200 NLCL Delete pos6 n 46,446 -46,446 

Landfill and Waste Landfdl Attendants 200 NLCS 0 41,610 -41,610 NLC5 Redesignate to Landfill Anendant Post holden 
wlll work a 4 on 4 olTnightshift pattern 3 11 Waste ManagemenVCustomer SeMces Recyclmg Attendant 

Create two posts of Chargehand (Landfill) Post Landfill and Waste Chargehand (Landfill) 2 00 NLC6 n n 0 
holders wdl work a 4 on 4 ofTnightshlIl pattern 

3 1 1  

112 13 9 IWaste ManagemenVCustomer Services MulttmediaTechcian I 

TOTALS 

II.00 INLC6 I Deletepost I 

117,150 220,756 -103,606 217,382 72.00 72.00 
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LAND SERVICES COUNTRYSIDE AND LANDSCAPE SECTION 

- 
IW 

APPENDIX 1 

I(rpnlu 
Unit Post TiHe No. Grade Na 

34 

35 

Assistant Country Parks 

Drumpellia) 

Greenhead Moss PrnJects 

49 Countryparks Mnnager (Strathclyde and 1 00 NLC 11 

100 NLCll 4 10 Conservation and Greening 
h g a  

(36 14.10 Iconsewation and Greening INature Park officer 12 00 I N L U  

46 

1; 11;; I ~ P A  
1 Leisure Supervisor 1:: l r 7  

39 4 11 Countryparks Senior Animal Keeper 1 00 NLC6 

Country Parks Special Events Manager NLC 11 

Assistant Mechanical and 
Electncal Services officer O0 NLc7 4 16 CountryParks 

ILeisure Attendant (Pavillion) 

TOTALS: 

(Leisure Attendant (Water) 120.00 INLc5 
and Land Patrol officer 

68.26 

lMecbnical Services Officer and Electncal 1100 ~ N L C ~  

PROPOSED 

Action Unit Post TiHe No. Grade 

Redesignate and regrade 

Redesignate and regrade vlsltor Services) 

Transfer from Conservation and Greening to INature Park officer 1200 I N L C ~  Countryside Vistor Services 

Countryside Visitor Icountry Parks supervnor 13 00 INLCI( 
Redesignate and regrade posts IseMces 

Senior Officer (Events) 200 NLCll Redesignate posts and transfer to Countryside 
Visitor Services services 

Countryside Visitor 

Countryside Visitor 
Redesignate 11.00 INLC6 

I I I 

stockman 1.00 NLc4 Countryside Visitor 
Redesignate SerViCiX 

Watersports hstructor 1.00 NLClO Countryside Visitor 
Services Delete 1 vacant post 

Delete 2 vacant posts.redesignate and transfer 
management responsibility to Countryside Visitor Counhyside V's'tor Assistant Leisure Attendant 2 26 NLC2 
Servlces 

Services 

2000 NLCS Letsure Attendant 
Countryside Visitor 
services 

Countryside Visitor 
Services 

Redesignate to Leisure Attendant 

Technical Manager 100 NLCIO Redesignate and regrade 

Delete 1 post Workshop Assistant Countryside Visitor 

I I 
I 

from 7, not Monday to Fnday. Existmg employees 
Work pattern for new employees will be 5 days 

offered opportunity to change to this pattern. 
vis't0r Assistant Electrical Services officer and 1200 /N_ I I 

I I I I 

167.26 I 
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ROADS AND TRANSPORTATION 

I CURRENT 
I I I I 

APPENDIX 1 

PROPOSED 
I I 

Post Title 

nspector (Roads) 

1usmess Manager (Operahons) 

htstant Busmess ~ a n a g e r  

iemor Officer (School Patrol) 

I Unit Unit 1 PostTitlc I No. I Grade I Action No. Grade 

m o o  NLc8 

2 00 NLC16 

8 no NLC14 

I 00 NLCl2 

Two posts wdl be funded from income assocrated wth .oad Network Operahons IInspectors (Roads) 

.oad Network Operahons 

UI seaons 

rffic and Transportahon 

NLC16 Redesignate and creaie addittonal post Operations Roads Nehvork Operahons 00 
Manager 

Team Leader All Sections Iz 00 NLC14 

NLCIZ Road Safety and Team transfer management respons'b'b"o Strategy and Assets 

Delete 4 posts (2 vacancies) and redesignate 8 
remmg posts 

School Crossmg Co-ordmator 1 00 

I Senior Road Safety Educaho 'ra& and TransportaUon 

Assistant School Travel CO- 
orhnator 

i f f ic  and Transportation 

NLC7 Redesignate Suategy and Assets 00 

Delete 1 post and redesignate 3 remurung Transfer Road Network and 
Operations I Transportahon Assistants 1400 INLC6 I from trffic and transponatlon 10 Operahons 

Reduction m income generated vma lhrre posts in 
Design services mat have been reduced. 

Senior En~eerIOffiicer 18 00 NLClZ 

31 no wcio 
Techcian 
J3gmeerAechnical Officer 

1900 NLCII 

'raffic and Transportation (Schml Travel Coordinator 11.00 (NLCIO IRedesigmte IStrategy and Assets 

Remove pre-requisite quahficahons and replace wth 
proof of expenence and eliBbihty to apply for 
Chartedup 

All Sections 

Delete Z posts (3 vacancies) Redesignate and regrade 
48 remmmg posts to EngmeerAechnical Officers Sechans 

'raRic and Transportation 

~ ~~ ~~ 

load Network Operations Lighlmg 

UI sectlons 

~ 

T m e e  techninans wdl be appointed dependent upon 

budget 
Tramee Technicians 3 00 NLCZ-8 number of vacant posts and consequenhal avalable All Secuons 

toad Network Operauons Draughtsperson 1.00 NLCS Redesignate and regrade Strategy and Assets 

Transfer management responsibility from Road strategy and Assets 1 1 INetwOrk Operahons to Strategy & Assets team I load Network Operahons 

I I I I I 
Redesignate post to Inspector and delete one post from 

toad Network Opemons 

I I I I 

I 

' 
rravel Plan Co-ordinator 11.00 F L U  

4wsltant Travel Plan Co- (1.00 INLC7 
xdmnator 

Zemor EngmeerIOfficer 1iuon (NLCIZ 

rrme T ~ ~ I U U C I ~ ~  

Lighung Team 

Inspector (Llghhng) 

rechnical Assistant 

==$$ 

cost f 

60.7: 

131.3' 

61 

192,1! 
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SUPPORT SERVICES APPENDIX 1 

CURRENT 
I I I 

Post Titk 

Admuustrahve 

Clencal Assistant 

Admuustmve Omicer 

AdminisUative Assistant 5.00 NLC6 

Senior Clerical Assistant 10.50 NLC4 

Clencal Assistants 15.00 

leansing Administrative Assistant 2.00 NLC4 

irounds Maintenance I Clerical Assistants 18.00 lNLC2 

200 NLCX mance & Technology 
OIuhOm Officer 

Sourcmg and Procurement 

PROPOSED 

Action Unit Post Titk No. Grade 

Transfer management responsibility to Plannmg and 
Development, Protechve Services and Roads and 
Transportation Assistant 

Regrade to NL8 and allocate one post to P l m g  

and Transpormon 

Adrmrusvatlve 
Offcer/Assistant/Saorl Clencal 33 50 Support Services 

and Development, Protective SeMces and Roads Support Sernces Support Officer 3 0 0  NLCX 

Create adcbltlonal post and allocate two posts to 
Plannmg and Developmenc Protechve Services and Support Services Assistant Support Officer 6 00 NLC6 
Roads and Transpormon 

Delete 1 5 vacant posts Allocate three posts each 
to Plannmg and Development, Protecbve Services Support Services Support Assstant 9 0 0  NLC4 
and Roads and Transportanon 

Delete 3 vacant posts and allocate 7 posts to 

and 2 to Roads and Transsartahon 
P l m g  and Development 3 to Protechve Services Support Services Support Assstant 1200 NLCZ 

Redesignate and regrade I post to Support Officer, 
NU: 8 and I post to Assistant Support Omcer 
NLC6 

Cleansing 

Redesign& and regrade Cleansmg AsSlStant support officer 

Redesignate and regrade Cleansmg Support AsslStant 

Support ASSlstant Redesignate Cleansing 

Grounds Mamtenance Support Assistant I I Delete one pon, redestgnate and regrade 3 posts 
and redesignate 3 posts 

Procurement and Resourclng 
Manager 1 0 0  NLCl2 

Redesignate and regrade I post to Procurement and Finance and Technology 

Resourcing Manager Solutions Sourclng and Procurement L O O  NLCX 
Mfirer 
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SUPPORT SERVICES 

CURRENT PROPOSED 

Post Title No. Grade a- &I hF=.l unit Post T,* No. Grade Action Unit NC. 

11 1 9 1 Trading Standards Debt Counsellors 14 NLC7 Redesignate Trading Standards Debt Advisors 1400 NLC7 

TOTALS 14.00 14.00 

APPENDIX 1 

FINANCIAL IMPLICATIONS 
Costf Saving€ N e t t  Rednndancycma rayn' 

0 0 0 

0 0 0 

AsSlStant support 0fFCer 

Clencal Asswnnt 

TOTALS 97.00 84.50 I 

PROPOSED CURRENT 
No. Grade CLVX &I -fl Rrr Unit Post Title No. Grade Action Unit Post Title Na 

112 10 1 Management Vanous 3rd & 4th Tier All Posts Various Redesignate all posts to Business Managers Management Business Managers and All posts Various 
and Assistant Business Managers Assistant Business Manasers Managers 

All posts TOTALS: All 
,Posts , 

FINANCIAL IMPLICATIONS 

FINANCIAL IMPLICATIONS 
Cost€ Saving€ Netf Redund.ocymh Lz: 

0 0 0 

0 0 0 

MANAGEMENT 



SUMMARY OF TOTALS 

- 

Net Saving 
2009 - 201 1 

f - ~ _ _  

-103,606 

-133,603 

-8 1,668 

- _ _ _ ~  

~ _ _  

- 192,68 1 

APPENDIX 1 

I 
Redundancy I Year I 

Costs 1 Saving 
f f 

t ~~ 

~ ~- ~- 

_~ - ~ A - __ - 
I 

217,382 I 0 

155,802 1 0 

I 

-- --+- ~~ 

146,930 1 0 
~- ~~~ I -  ~~ 

0 86,3 14 

cost 1 Gross Savinc I Current Number of 1 Proposed Number of 

- ~ _ _ _  

Countryside & Landscape 
-~ - 

Transport 
-___ ~ __ _ _ _ _ ~ _ _ _  

Planning & Development 
- 

Roads & Transportation 

Support Services 
_ _  -~ _ _ _ ~ .  

Protective Services 

Cleansing 
_ _ _ _ _ ~  ~ .___ ~ __ -_ ~~ ____ 

68.26 67.26 323,054 456,657 
-_________  ~~ -__ _ _ ~ ~  ~ __ __~ ~ 

121 .oo 1 18.00 45,877 127,545 
.~ -__ ___ -~ -~ __ ~~ _~ ~ - ~- 

104.00 97.00 53,480 246,16 1 
~~ ~. ~~~ -- ~ __ -- 

119.00 108.00 192,755 432,820 
- ~ -_ ~~ __ ~- -__ ~ 

97.00 84.50 6 1,868 339,050 
~ _ ~ ~ _ _ _ _ _ _ _ _ _  ___ ~ - ~ ~ _ _ _ _ _  

14.00 14.00 0 0 

Posts 

-1,028,805 

72.00 

707,303 0 

Posts 

72.00 

TOTAL 595.26 560.76 ! 794,184 1 1,822,989 
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Environmental Services 
Cleansing Services 

Proposed Structure - Management and Operations 

Environmental Services 

NLCl5 

I 

I 

i 
(Cleansing) (Cleansing) 

(North) (Central) 
NLCl3 NLC13 

Appendix 2 (a) 

(Cleansing) 
(South) 
NLCl3 

I . 
f Waste Proiect Manager 7 f Assistant Manager (Landfill) 7 

NLClO 

- I I  NiC l3  

Recycling Attendants (x41) 

Driver (x7) NLC6 
1 NLC5 



1 Waste Minimisation Officer 
NLCI 1 

f 

NLCIO NLCG 

Appendix 2 (b) 

NLCG NLC4 

Environmental Services 
Cleansing Services 

Proposed Structure - Landfill and Waste 

NLCS 

NLC2 

1 Business Manager (Cleansing) 
NLCl5 

r 
Waste Project Manager 

NLCl3 

1 Waste Education Officer 
NLCIO 

f 

[-I Waste Minimisation Assistant (x2) 

NLCIO 

Area Supervisor Landfill 

Landfill Compliance Officer NLC8 
Monitorina Ofticer NLCG 

Chargehand (x3 ) NLCG 
(2 x Nightshift) 
Driver 2 (x6) NLCG 
Banksman (x3) NLCS 
Landfill Attendant (x2) NLC5 
(Nightshift) 
Weighbridge Attendant NLC2 
Roadsweeper (x2) NLC2 

(Covered in Support Services restructure) 



Environmental Services 
Countryside and Landscape 

Proposed Structure - Management 

NLC16 

Appendix 2 (c) 

I 

f Executive Director of Environmental Services 

3 
(Countryside Visitor Services) (Landscape) (Greenspace) 

NLC14 NLC14 NLC14 

Senior Officer (Biodiversity) NLCIO 
Senior Officer (Access) NLCIO 

NLCIP Senior Officer (Greenhead Moss Project) NLCI 1 
Senior Officer (Events) (x2) NLCI 1 



Environmental Services 
Countryside and Landscape 

Proposed Structure - LandscapelGreenspace 

Architect NLC7 
NLC12 

Appendix 2 (d) 

NLC8 Architect 
NLC12 

Head of Land Services 

(Countryside and 
Landscape) 

NLCIG 

(x3) 
NLCI 1 

(1 Fixed Term) 

Manager (Landscape) 
NLC14 

Landscape Architect 

NLCI 1 
(1 Fixed Term) 

Designer (Temp 
31/03/2010) 

NLCI 1 

Landscape Clerk of i+j 

Senior Officer 
(Conservation) 

NLCI 1 

Senior Countryside 
Ranger (x2) 

Assistant Business 
Manager (Greenspace) r l  NLC14 

(Conservation) (Biodiversity) NLCIO 
NLCI 1 NLCIO 

\ J \  

I I I ' SeniorCountryside Biodiversity Projects 
Ranger (x2) Officer 

NLCI NLCS 

J L  J 
I I 

(Biodiversity) NLCIO 
NLCIO 

\ 

I 
Biodiversity Projects 

Officer 
NLCS 

L J 
I II 



Appendix 2 (e) 
Environmental Services 

Countryside and Landscape 
Proposed Structure - Countryside Visitor Services 

Visitor Services) (x2) 

I NLC’2 I 

Head of Land Services I 1 

Assistant Business 
Manager (Countryside 

Visitor Services) 
NLC14 

(Greenhead Moss 
Project) NLCl1 
NLCl1 

L I \  1 

I 
Animal Interpretation 

Estates Worker (x2) 
Stockman NLC4 L,J U 

Chargehand Leisure 
Attendant (x8) NLCG 
Leisure Attendant (x20) 
NLC5 
Assistant Leisure Attendant 
(0.26) NLCJ 
Assistant Leisure Attendant 
(e.) NLC2 

Electrical Setvices Officer 
(~2) NLC7 

Workshop Assistant NLCJ 



Environmental Services 
Fleet Operations 

Proposed Structure 

Manager (Workshop) 
NLCl1 

Appendix 2 (f) 

Manager (Fleet) 
NLCI 1 

Executive Director of 
Environmental 

Services 

Services 

(x7) 
NLC8 

Business Manager 
(Fleet Operations) 

NLCl5 

NLC8 NLC8 

(x3) EngKraft (x4) 
NLC3 

(x38) 
EnglCrafi 

Assistant Business 
Manager (Systems) 

NLCl1 

Head Storeperson 
Supervisor 

NLC4 

Storeperson (x5) 
Assistant (x2) 



Appendix 2 (9) 
Environmental Services 

Planning and Development 
Proposed Structure - Management 

1 Executive Director of 
Environmental Services 

1 Head of Planning and 
Development 

1 Business Manager (Strategic 
Planning) 
NLC16 

Business Manager (Planning 
Development Management) 

NLC16 

I 
h I I i 

Business Manager (New 
Communities) 

I 
cssistant Business Manager (Built 
Heritage and Design) NLC14 
Assistant Business Manager (Local 
Plans) NLC14 
Assistant Business Manager 
(Development Projects) NLC14 
Assistant Business Manager 

\(Sustainable DeVelODment) NLC14 

5ssistant Business Manager 
(Development Management) (x2) NLC14 
Assistant Business Manager (Business 
Development) NLC14 
Assistant Business Manager (Planning 
and Building Standards) NLC14 

r 

Business Manager (Building 
Standards) 

NLC16 

I 
/ \ 

Assistant Business Manager (Building 
Standards) (x2) NLC14 

Assistant Business Manager (Planning 
and Building Standards) NLC14 

NLC16 I 



Appendix 2 (h) 

NLC16 

Environmental Services 
Planning and Development 

Proposed Structure - New Communities 

Senior Planning Officer 
NLCl2 NLClO NLCl2 

Head of Planning and Development I 

Planning Assistant 
NLC9 NLCIO 



Appendix 2 (i) 
Environmental Services 

Planning and Development 
Proposed Structure - Planning Development Management 

Proposed Structure - Building Standards 

1 Head of Planning and 
Development I 

\ J 
I 

I i 
Business Manager (Planning 
Development Management) 

NLC16 

Business Manager (Building 
Standards) . I 

b I 
I 

Assistant Business Manager Assistant Business Manager 
(Development Management) (x2) (Business Development) 

NLC14 NLCl4 
I I 

Senior Planning Officer (x6) 
NLCIP 

I 
NLCIO 

I 

Planning Officer (x8) 
NLCIO 

(Planning and Building Standards) 
NLC14 

Senior Building Standards 
Surveyor 
NLCl2 

Building Standards Officer 1 NLCIO 

Planning Assistant (x6) Technical Assistant 

Technical Assistant Planning Technician 

Assistant Building Standards 
Officer [ NLC7 1 

1 Technician (x2) 
NLC7 

1 Senior Planning Officer (x2) 
NLCl2 I 
NLClO 

Planning Assistant (x3) J 
Planning Technician 

Technician 

NLCl6 
I 
I 

f Assistant Business Manaaer 1 
(Building Standards) (x2) 

NLC14 

Senior Building Standards 
Surveyor (x8) 

NLCIP 

Building Standards Officer (x12) 
NLCIO 

Assistant Building Standards 
Officer (x4) 



Appendix 2 (i) 

NLCl6 

Environmental Services 
Planning and Development 

Proposed Structure - Strategic Planning 

NLC10 NLC10 

1 Assistant Business Manager (Built Heritage 
and Design) 

NLC14 

NLCS 

1 Senior Planning Officer (x3) 
NLCl2 I (one temp until 31/12/2009) 

NLCS 

Planning Officer 
NLClO 

Planning Assistant 
NLCS 1 

1 Assistant Business Manager (Local Plans) 
NLC14 

NLCl2 

1 Business Manager (Development 
Projects) 
NLC14 

1 Senior Planning Officer (x3) 
NLCl2 

I ~~ 

Planning Officer (x2) 
I NLClO 

I Planning Assistant (x3) 
NLCS I 

1 Assistant Business Manager (Sustainable 
Development) 

NLC14 

Senior Planning Officer (x3) 
NLCl2 

NLCl1 1 (Global Footprint Project Co-ordinator (x0.5) 

r Planning Officer 

NLClO 

[,,,I Planning Assistant (x3) 



Environmental Services 
Roads and Transportation 

Proposed Structure - Management 

I 

Appendix 2 (k) 

I 

(Roads Operations) (x2) (Roads and Structures Design) (Roads Strategy &Assets) 
NLC16 NLC16 NLC16 

I 
(Geotechnical I RoadsIStructures) (Roads Operations) (x2) 

NLC14 NLC14 
(Road Assets I Strategy & Safety I Lighting) 

NLC14 



Appendix 2 (I) 

(Roads Strategy & Assets) 
NLC16 

(Roads Lighting) 
NLC14 

(Roads Assets) 
NLC14 

(Roads Assets) 
NLCl2 

(Lighting DesignlLighting 
Operations) (x3) 

NLCl2 

Engineernechnical m c e r  

NLClO/l 1 

(School Patrol) (Roads Strategy and Sustainable 

NLCl2 
NLC12 Transport) 

1 Assistant Business Manager 
(Roads Strategy and Safety) 

NLC14 

NLCG NLClO/l 1 
School Crossing Patrollers 

(80 FTE) NLC2 

NLClO 
Engineermechnical Officer (x2) 

NLC 10/11 

1 Travel Plan Co-ordinator 
NLClO 

Assistant Travel Plan Co-ordinator 
NLC7 

NLC7 
Child Pedestrian Scheme Co- 

Senior Engineer/Officer 
(Roads Safety) r - l  NLCl2 

Engineermechnical Officer (x4) 
NLCI 0/11 

Inspector (x5) NLC8 
Technical Assistant NLCG 
Inspection Assistant NLC4 



Environmental Services 
Roads and Transportation 

Proposed Structure - Roads and Structures Design/ Operations 

(Roads and Structures Design) 
NLC16 

Appendix 2 (m) 

(Roads Operations) (x2) 
NLC14 

1 Head of Roads and Transportation 

(GeotechnicallDrainage and Flooding) 
NLC14 

(GeotechnicaVDrainage and Flooding) (x2) 
NLCl2 

I 
Engineer [Technical Officer (x7) 

NLClOllI 

Clerk of Works (x2) 3 

r Assistant Business Manager 
(Roads Design) 

NLC14 

(Roads Design) 
NLCl2 

1 Engineer/ Technical Officer 
(x3) 

NLClOl11 

(0 Technical Assistant 

r 1 Assistant Business Manager 
(Roads Structures) 

NLC14 

Senior EngineerlOfficer 
(Roads Structure) f - l  NLCl2 

r 1 Business Manager 
(Roads Operations) (x2) 

NLC16 

Senior EngineerlOfficer 
(Roads Projects/Operations) 

NLCl2 

1 Engineernechnical Officer 

NLCI 011 1 
(x4) 1 Engineernechnical Officer 

NLCl0111 oQ2) 

1 Clerk of Works 
NLC9 

f Inspector 
(OperationslRoad Works) (x20) 

I 

f Technical Assistant 



Appendix 2 (n) 

Roads and 
Transportation 

\ 

Assistant Support Officer (x2) 
NLC6 
Support Assistant (x3) NLC4 
Support Assistant (x2) NLC2 
and NLC3 

Environmental Services 
Proposed Structure - Support Services 

Planning and 
Deve I o pme n t 

Gupport Officer NLC8 
Assis tan t Support Officer (x2) 
N LC6 
Support Assistant (x3) NLC4 
Support Assistant (x7) NLC2 
and NLC3 

. 

,- ? 

Protective Services 

Support Officer NLC8 
Assistant Support Officer (x2) 
N LC6 
Support Assistant (x3) NLC4 
Support Assistant (x3) NLC2 
and NLC3 



Appendix 2 (0) 

Head of Land Services 

Environmental Services 
Grounds Maintenance and Estates 

Proposed Structure - Administration 

Resources Manager 
NLC12 

Grounds Maintenance and Estates Manager 
NLC16 1 

Assistant Support Officer (x3) 
NLC6 

Support Assistant (x3) 
NLC4 

Support Assistant (x4) 
NLC2 



Environmental Services 
Finance and Technology Solutions 

Proposed Structure - Finance and Technology 

Environmental 
Services 

Appendix 2 (p) 

Manager - Finance & 
Technology Solutions 

Financial Development 
NLC14 

Assets & Technology 
NLC15 

NLClP NLCIP Man age r Manager 
NLCI 3 NLCIP 

Assistant Resourcing Manager 
NLClP 

Procurement Officer 
NLC8 

(x0.5) 

Officer 
NLC6 

Support Assistant 
NLC4 

Support Assistant (x2) 



Environmental Services 
People and Performance Solutions 

Proposed Structure - People and Performance 

Appendix 2 (4) 

1 Executive Director of Environmental 
Services 

1 Business Service Manager - People 8 
Performance Solutions 

NLC17 

Safety and Occupational Health Manager 
NLCl3 

Safety and Occupational Health Officer c (x2) 
NLCIO 

NLC5 

Planning and Compliance Manager 
NLCl3 

1 

f Planning and Compliance Officer 1 
NLCl2 

1 Business Intelligence Manager 
NLC13 I 

Support Assistant (x2.0) 
NLC4 



Environmental Services 
People and Performance Solutions 

Proposed Structure - People and Performance 

Environmental Services 

People & Performance 
Solutions 

HR Manager 
NLCI 3 

NLC17 

Appendix 2 (r) 

Service Support 
NLC15 

NLC13 

f 
NLC7 NLCG NLClO Officer 

NLClO 
NLClO NLC8 

J 

f Assistant Support Officer 

/ \  I \  

Support Assistant (x2) 

Assistant NLC2 Service (x3) 
NLCG NLC3 

NLC7 
J 


