
SPECIAL ENVIRONMENTAL SERVICES - 19 March 2009 

Motherwell, 19 March 2009 at I 0  am. 

A Special Meeting of the ENVIRONMENTAL SERVICES COMMITTEE 

PRESENT 

Councillor McKenna, Convener; Councillor Grant, Vice-Convener; Provost Curley; Councillors Brooks, 
J. Coyle, Curran, Delaney, Goldie, Harmon, Higgins, Hogg, J. Love, McAuley, McCulloch, McKendrick, 
Maginnis, Murray, Nolan, Shevlin, Annette Valentine and Wallace. 

CHAIR 

Councillor Grant (Vice-Convener) presided. 

IN ATTENDANCE 

The Chief Committee Services Manager; Executive Director of Environmental Services; Head of Land Services; 
Head of Planning and Development, and Head of Roads and Transportation. 

APOLOGIES 

Councillors Logue, S. Love, Lyle, McWilliams and Welsh. 

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC. 
(SCOTLAND) ACT 2000 

1. Councillors Delaney and Valentine declared a non-pecuniary interest in respect of paragraph 3 below 
by reason of them being members on the Board of Management in Bellshill and MotherwellNVishaw 
Citizens’ Advice Bureaux respectively. 

ENVIRONMENTAL SERVICES - PHASED STRUCTURAL REVIEW 

2. There was submitted a report (docketed) dated 19 March 2009 by the Executive Director of 
Environmental Services (1) proposing a phased structural review of Environmental Services in order 
to ensure ongoing improvement, achieve sustainable integration of services, develop an improvement 
culture and establish relevant structures to replace existing arrangements and better reflect frontline 
services; (2) providing details of a number of changes to operational services and support services 
and of the impact on the reconfiguration of posts in so far as they were affected by job evaluation and, 
in particular, posts which were “red circled”; (3) recommending the deletion of a number of posts and 
the creation of a number of new posts and advising of the consultation arrangements which had taken 
place with the relevant trade unions and staff on the proposals; (4) intimating that the proposals would 
generate anticipated savings of f435,OOO in year 1, rising to a total anticipated net saving of 
f 1,028,805 in later years, and that the one-off cost of supporting any applications for voluntary service 
would cost in the region of f707,303 although this may be the subject of change dependent upon a 
variety of options, and (5) seeking authority to (a) implement the changes contained in the report; (b) 
take the necessary steps to conclude voluntary severance applications that can be supported as part 
of the process with referral, as appropriate, to the Policy and Resources (Early Retirement) 
Sub-Committee, and (c) remit the proposals if approved, to the Policy and Resources (Human 
Resources) Su b-Committee for consideration. 
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Decided: 

(1) that the recommendations contained within the report be approved, and 

(2) that the report be remitted to the Policy and Resources (Human Resources) Sub-Committee 
for its consideration. 

Councillors Delaney and Valentine having declared a non-pecuniary interest in the following item by 
reason of their being members on the Board of Management of Bellshill and of MotherwellMlishaw 
Citizens’ Advice Bureaux respectively, took no part in the consideration and determination thereof. 

INCREASE IN DEBT ADVICE CAPACITY 

3. With reference to paragraph 6 of the special meeting of the Council held on 12 February 2009, there 
was submitted a report dated 19 March 2009 (docketed) by the Executive Director of Environmental 
Services (1) advising of the increase in the demand for impartial debt advice services associated with 
the current economic recession; (2) reminding Members of the allocation of additional resources of 
f200,OOO within the Revenue Budget for 2009/10 for the provision of additional debt advice in 
conjunction with the voluntary sector; (3) proposing to allocate resources of f102,OOO for 2009/10 to 
increase the capacity of the North Lanarkshire Citizens’ Advice Bureaux money advice provision in 
terms of their Service Level Agreement; (4) intimating the intention to work with each of the Bureaux, 
including the Business Development Officer, to discuss amendments to their service level agreements 
in order to maximise the capacity of their money advice work; (5) reporting that the waiting time for 
client interviews had recently increased from a target of five days to three weeks; (6) further proposing 
that three temporary posts of Debt Adviser at salary grade NLC7 until 31 March 2010 be established 
within Protective Services to enable the Service to provide a better service to residents within the 
authority who are facing debt problems, and (7) reporting that the new staff would be located in the 
offices within Bellshill, MotherwellNVishaw, Coatbridge or Cumbernauld according to demand 
identified by the Money Advice Centre Managers. 

Decided: 

(1) that the allocation of additional resources of f 102,000 for 200911 0 to increase the capacity of 
the North Lanarkshire Citizens’ Advice Bureaux Money Advice provision in terms of the 
service level agreements be approved; 

(2) that the establishment of up to a maximum of three temporary posts of Debt Adviser at salary 
grade NLC7 for the period until to 31 March 201 0 be approved, and 

(3) that the report be remitted to the Policy and Resources (Human Resources) Sub-Committee 
for consideration. 

RECYCLING CONTRACT PERFORMANCE - SHANKS WASTE MANAGEMENT LIMITED 

4. With reference to paragraph 34 of the Minute of the meeting of this Committee held on 7 May 2008, 
there was submitted a report (docketed) dated 19 March 2009 by the Head of Land Services in 
relation to the recycling contract delivered by Shanks Waste Management Limited (1) advising that 
the award of the contract until 31 March 2013 was for the processing of blue bin recycled material with 
a minimum of 8,000 tonnes and a maximum of 16,000 tonnes to be delivered annually, with a gate fee 
of f15  per tonne being payable; (2) informing that (a) an estimated total of 25,000 tonnes would be 
generated annually following the introduction of the Blue Bin Scheme within flatted properties in North 
Lanarkshire, and (b) that Shanks Waste Management Limited had intimated that they would accept 
additional tonnage in excess of the contracted 16,000 tonnes at the same gate fee; (3) outlining the 
decline in activity in the recycling sector since October 2008 associated within the current economic 
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recession; (4) indicating that Shanks Waste Management Limited had advised that, due to the decline 
in outlets for the recycling, the gate fee of f15 per tonne was no longer covering the costs for the 
processing of the waste and that, in some instances, they were unable to identify outlets for the 
materials; (5) reporting that if the contract was limited to 16,000 tonnes, it would be likely that 
9,000 tonnes of a recyclate would be offered to the open market at an estimated gate fee of f40 per 
tonne; (6) stating that, to assist with material processing, and as a temporary arrangement, Council 
vehicles were delivering the material to the Blochairn and Broxburn facilities, and (7) proposing that 
(a) the gate fee payable from 1 January 2009 would be set at a rate of f35 per tonne; (b) the contract 
rate of f 15 per tonne be re-introduced with effect from 24 June 2009 or the date on which a total of 
12,500 tonnes is delivered whichever is earlier, thus limiting the advanced gate fee to €250,000; (c) 
the Council would continue to deliver material to the processor at zero gate fees from 27 June 2010 
until the date on which the tonnage delivered equates to the advanced gate fee accrued, following 
which the contract rate of f15  per tonne would apply; (d) the proposal be agreed subject to a Parent 
company guarantee being prepared by Shanks Group plc and provided to the Council; (e) the contract 
be delivered at the same average rate of f15  per tonne as contracted for, and (f) the recycling rates 
within the contract be maintained in order to insure the Council against the possibility of LATS 
penalties for excessive landfilling of waste. 

Decided: that it be agreed:- 

that from 1 January 2009 that the gate fee be set at the rate of f 3 5  per tonne; 

that the contract rate of f15 per tonne be re-introduced with effect from 
24 June 2009 or the date on which a total of 12,500 tonnes is delivered 
whichever is earlier, thus limiting the advanced gate fee to f250,OOO; 

that the Council continue to deliver material to the processor at zero gate fees 
from 27 June 2010 until the date on which the tonnage delivered equates to 
the advance gate fee accrued as detailed above, following which the contract 
rate of f 15 per tonne would apply; 

that this agreement be subject to a parent company guarantee by Shanks 
Group plc and this to be provided to the Council; 

that it be noted the contract will be delivered at the same average rate of f15 
per tonne as originally contracted for, and 

that it be noted the recycling rates within the contract will be maintained in 
order to insure the Council against the possibility of LATS penalties for 
excessive landfilling of waste. 
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