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1. PURPOSE OF REPORT 

1 .l. This report advises the Committee on the provisional outturn position of Environmental 
Services for the period 1'' April 2008 to 31st March 2009. Variances are reported based on 
the projected outturn, with major outturn variances being highlighted and explained. 

2. EXECUTIVE SUMMARY OF FINANCIAL POSITION 

2.1. The Service is projecting a provisional year end deficit of f533,363, which is aggregated 
from a Non-trading overspend of f960,662 (see Appendix 1) and Trading Account over- 
recoveries of f427,299. This is a favourable movement of f427,233 from the position 
previously reported at period 12. The net movement within the Service is primarily 
attributable to an additional underspend in Protective Services of f231,OOO and also an 
improvement in Planning and Building Standards fee income recovery of f43,OOO. The 
year end deficit represents 0.24% of the total gross expenditure budget for the Service. 

2.2. The underspend previously reported within Directorate and Support at period 12 has now 
been reallocated across the Service including Trading activities. An analysis of variances at 
both divisional and subjective level are provided in Appendices 1 and 2 respectively. 

2.3. Within this provisional outturn figure the Trading Accounts are projecting surpluses totalling 
f 1,410,718, which is f427,299 higher than budget. The increased surplus is primarily due 
to reduced service overheads as outlined in para 2.2. 

3. CORPORATE REVIEW OF EXPENDITURE 

3.1. Due to the currently volatile nature of energy, the Council (through the Scotland Excel 
contract) extended its existing energy contracts to 31 st March 2009, resulting in electricity 
and gas tariffs increasing by an average of 45% and 55% respectively across the Council in 
the current financial year. In comparing projected energy costs with base budgets, this 
Service has incurred additional cost pressures off 200,000 in the current financial year. 

3.2. Planning are showing a provisional outturn overspend of f 1,196,369 due to a decrease in 
Planning and Building Standards application numbers, a trend evident in authorities across 
the Country. 

3.3. Roads and Transportation were overspent by f313,579 due to a combination of winter 
maintenance as described below an under-recovery in income described in para 5.5 and 
essential repairs to traffic signals and projects being completed earlier than anticipated. 
The current winter period was more severe than in recent years, with cold weather 
conditions resulting in increased expenditure on gritting activities. The Service's winter 
budget was fl.1 million overspent, therefore f600,OOO has been drawn from the 'Severe 
Winter Contingency Fund', as approved by Committee on 12th December 2001. A further 
f450,OOO of winter spend was managed within the routine works budget. 



4. EXPLANATION OF MAJOR OUT-TURN VARIANCES 

4.1. Appendices 1 and 2 outline the Services’ performance against budget; however a summary 
of the major variances within each division is outlined within table 1. 
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5 COST PRESSURES AND MANAGEMENT ACTIONS 

5.1 The Service experienced several significant cost pressures due to the current global 
economic conditions. These include:- 

5.1.1 

5.1.2 

5.1.3 

5.1.4 

A decrease in Planning and Building Standards application numbers, a trend evident 
in authorities across the Country. As a result fee income has under recovered by 
f 1,458,000. 

Increasing Energy Tariffs, as described in paragraph 3.1 above, with costs f200,OOO 
above base budget. 

Overspends in vehicle fuel budgets of f30,000, primarily attributable to price 
increases of 15% in the current financial year. Management have generated 
savings, through the action described in paragraphs 5.6 and 5.7 below, to largely 
offset this cost pressure. The payment to contractor line within cleansing was also 
over budget by f156,000, due to current year fuel increases. The cleansing 
overspend has been fully offset by the reduction in gates fees described in 
paragraph 5.7 below. 

Inflation applied to roads contracts is f 943,000 higher than budgeted in the current 
year. Management have reviewed the allocation of work issued to Amey Roads 
North Lanarkshire (ARNL) and other contractors to ensure spend remains within 
existing budgetary provision. This included redefining priorities such as reducing 
infrastructure renewals work, which contributes to the Service’s Statutory 
Performance Indicators, in order to ensure sufficient funds remain to undertake 
essential repairs and cyclical maintenance works e.g. winter. The Service also 
absorbed f 207,000 of general contract inflation within the current year. 
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5.2 The Service incurred additional expenditure of f226,074 in respect of their contribution to 
costs associated with implementing the revised pay and grading model. The 2008/2009 
Employee Pay Award was also incorporated within the spend, with costs being f 167,000 
higher than budgeted. 

5.3 The Service also incurred redundancy costs of f579,546 under the ‘spend to save’ initiative. 
The majority of these costs (f420,OOO) will be funded corporately from the Change 
Management budget, with the remaining f 159,546 incorporated within the Service’s outturn. 
Estimated one-off redundancy costs of f900,OOO are anticipated as a result of the second 
phase of the Service’s structural review programme. The second phase costs will be 
funded from the 2009/10 Corporate restructure fund. It should be noted that these 
additional costs are an estimated figure as employees have still to agree their final options. 

5.4 Historical budget issues resulted in overspends in Planning professional fees (f 197,000), 
Advertising Costs (f 1 15,000), Transportation costs and cleansing tipping / sweeping I 
cleaning charges (f221,OOO) and an underrecovery in Cemeteries and Booking Office 
Activity Income (f245,OOO). Significant cost pressures were experienced within the 
Janitorial Service area (f 167,000), and Contaminated Land budget (f41,853). These costs 
were largely offset through underspends elsewhere in the Service. 

5.5 The service also has an under recovery of f443,OOO in Roads Inspection and Advertising 
Income, partly due to historical budget pressures. 

5.6 Management action taken to largely offset these significant cost pressures included the 
continual management review of vacancy levels and appointments, including the close 
monitoring of casual and seasonal employees in line with service demand in areas such as 
parks. Employee cost savings have been achieved as the Service progresses the 
implementation of its structural review programme. Savings identified to date in respect of 
the management of employee costs total f2,340,000. 

5.7 Savings of f394,OOO have been achieved through a reduction in cleansing gate fees, due to 
a combination of lower fee rates and the higher than anticipated efficiency of the Recycle for 
Good Scheme. Additionally, savings in public analyst fees, totalling f 146,000, were 
generated as a result of less environmental samples being required. Further savings, in 
excess of f 150,000, were identified through minimising areas of non essential spend, 
maximising income and the rationing of plant, materials and equipment. 

FINANCIAL CONCURRENCE 

6.1 The Executive Director of Finance and Customer Services concurs with the financial 
information contained within this report. 

RECOMMENDATIONS 

7.1 It is recommended that the contents of this report be noted. 

PAUL JUKES 
EXECUTIVE DIRECTOR, ENVIRONMENTAL SERVICES 
Local Government Access to Information Act: for further information about this report, please contact Robert 
Colquhoun, Business Service Manager (Finance and Technology Solutions) on 0141 304 1921. 
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Appendix 1 

Underspends have been fully passed on to services, in the 
form of a reduced departmental overhead charge. 

Overspends in fuel, Cleansing hire costs, infrastructure and 
other project costs, training and consultancy costs, and 
payments to contractor. These overspends are largely offset 
by savings in employee costs and gate fees, coupled with 
additional rechargeable income. 

Departmental overheads, property repairs and rates 

Underrecovery in Planning and Building Standards Fee 
income I Anticipated overspend in Professional fees. These 
overspends are partially offset by employee vacancy savings. 

Overspends in Street Lighting Electricity costs, Street Name 
Plates, and School Crossing Patrol Service coupled with a 
projected underrecovery in Inspections and Advertising 
income. These overspends are partially offset by employee 
vacancy and an overrecovery of income from Duntilland 
Quarry and Equipment Hire. 

Employee Restructure and Vacancy Savings, coupled with 
Savings in public analyst fees. These are partly offset 
overspends in contaminated land and pest control fees. 
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Appendix 2 

Turnover savings, partially offset by Service incurred 
Redundancy costs. 200812009 Employee pay award is 
partially offset by industrial action savings. 

Cleansing and Grounds Maintenance recharges, Energy Prics 
Increases,Street Name Plates and Project costs recovered in 
income. 

Additional payments to contractor to cover increasing fuel ani 
energy costs. Street Lighting electricity costs. Additional 
Infrastructure improvement project work fully recovered in 
income. Partially offset by savings in cleansing gate fees. 

Fuel price increases. Also additional work and hire costs 
which are fully recoverable 

Professional fees, Public noties advertising and training 
costs 

Savings in public analyst fees are offset by overspends in 
Amey and Private contractors, contaminated land, PEST 
control costs. and Citizen Advice Bureau payments. 
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Increased income from Service provision and infrastructure 
repairshegeneration project income partially offset by an 
underrecovery in planning, building control and roads fee 
income. 
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