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Introduction 

The purpose of this report is to update members of the Airdrie & Villages Local Area 
Partnership on developments with the current joint work taking place between Strathclyde 
Police, Housing and Social Work Services and Strathclyde Fire and Rescue for the period 
from 1" September 201 1 to 31" October 201 1. 

Background 

Under the Government's 'Promoting Positive Outcomes: Working Together to Prevent 
Anti-social Behaviour in Scotland, the National Framework for preventing anti- 
social behaviour, has allowed the wider public sector to move in the same direction; 
work together as equal partners and importantly, allow collective contribution from all the 
public sector partners. 

Tackling anti-social behaviour contributes to all five of the Government's strategic 
objectives but primarily supports making our communities safer and stronger by 
focusing on National Outcomes 9 ( we live our lives free from crime, disorder and danger) 
and 11 (we have strong, resilient and supportive communities where people take 
responsibility for their own actions and how they affect others). 

Statistical Information 

The report includes information from each of the partners and a ward by ward summary of 
notable incidents. Appendix 1 shows the Hotspot map and Police statistics for the Airdrie 
area, Appendix 2 Housing & Social Work Services, Appendix 3 Strathclyde Fire & Rescue 
and Appendix 4 the Liber8 update. 

Strathclyde Police 

High visibility Police patrols continue to be targeted to areas where there are recurring 
Incidents of violence, disorder and antisocial behaviour and in this regard specific 
Directed Patrol Plans have been developed for the priority areas which have been agreed 
at the Community Safety Sub Group. These continue to be reviewed on an ongoing basis 
to ensure that we have the right resources in the right places at the right times, with the 
focus of activity moving as required. 

Both uniform and plain clothes officers have also been deployed in identified areas due to a 
rise in acquisitive crime involving theftslattempts to and from vehicles and dwelling houses. 
There have been a number of arrests as a result of these operations and security advice 



has been published in the local media highlighting the number of incidents involving 
insecure vehicles/properties. 

Successful intelligence led operations have also resulted in a number of properties being 
searched under warrant with drugdcash seized and a number of persons arrested and 
reported for a variety of offences under Misuse of Drugs Legislation. 

Incidents recorded for Airdrie area - 3674 
Reported Crimes / Offences for the period - 1 175 
Detected for same period: 672 

Housing and Social Work Services 

This report covers a 2 month period and shows a relative drop in new complaints and 
subsequent actions. This can be attributed to the pro-active management of our tenancies 
and a commitment to work with our Community Safety partners to tackle issues of anti- 
social behaviour. During the two month period there were 50 new complaints and 30 formal 
actions taken. With a commitment to the provision of diversionary tactics and the support 
of complainers it is felt that the specialist approach of our Anti Social Investigators and 
Legal Services is paying dividends. 

Alternatives to formal actions remain the provision of advice and assistance and the 
promotion of mediation. Overall, referrals for the Airdrie area are consistent with the 
previous period. The team have successfully resolved 1 dispute in ward 11, which will 
prevent the need for further action to be taken. The team are actively involved in 1 case 
across the area. Noise and complaints with multi issues are the most common complaints 
this period being referred to the team. 

Information sharing sessions continue between mediation officers and housing staff and are 
proving to be beneficial. Staff will continue to promote this early intervention technique as a 
way of resolving neighbour disputes. 

Ward 8 was the busiest ward in the area in terms of formal actions with 22 being taken 
during the period. Overall noise remains the single highest reason for complaint with 44 
cases recorded during the period. There were also 2 Notice of proceedings for Recovery 
of Possession served, 1 interim ASBO granted and one full ASBO granted. The number of 
cases with our Legal Services remains at 19 with 4 of these seeking repossession of the 
tenancy. 2 cases in the Craigneuk / Petersburn area are currently being heard at court. 

For the purpose of this report a brief narrative is included to provide an outline of activity in 
each of the wards but given the recent profile of Whinhall it is felt appropriate to provide a 
significant focus on the area and actions taken by the Whinhall Action Group which is 
supported by a dedicated multi agency action group. Whinhall has been identified as a key 
focus for our resources over the coming months. 

4 Ward by Ward Reports 

4.1 Ward 7 

1556 incidents for this ward. 
481 crimes reported. 
288 detections for the crimes reported 
2 x Serious Assaults - both detected. 
17 x Domestic Housebreakings - none currently detected. 
67 x Vandalisms - 7 of those detected. 
4 x Street Drinkers - all of which were detected. 
40 Anti Social Behaviour tickets issued 



There were a total of 1556 incidents over the period, with 481 crimes recorded. There have 
been 288 detections in relation to these crimes, the majority of which were as a result of 
proactive policing. As highlighted within the following statistics, the occurrence of disorder 
within the Thrashbush area continues to cause an issue. This forms part of the current 
Directed Patrol Plans and a highly visible police presence will be maintained, with 
enforcement action undertaken as circumstances dictate. 

Between 29 August and 31 October 201 1, Ward 7 has had an 
related calls per week. 

average of 58 disorder 

Ward 7 saw a relative drop in Housing complaints from 40 for the previous 3 months to 21. 
There are currently 5 cases with Legal Services for preparation of further action and 50 
ongoing cases. See Appendix 2 for further statistical analysis. 

Serious youth disorder in Thrashbush, Rochsoles and Burnfoot again was relatively low in 
the period under review with the ongoing commitment between Police and Anti-Social 
Investigators to carry out joint visits to perpetrators appearing to have the desired outcome. 
Local liaison between Police and Anti Social Investigators remains a priority in such cases 
for the required exchange of information and intelligence. 

Holehills Towers have seen an emerging trend of anti-social activity in and around the 
complex. Intelligence has been shared between the Police and Housing in order to 
formalise an action plan. This area has been targeted as one of the three current key 
areas of concern within Airdrie and the outlying villages 

Complaints made to Housing for the Plains area again remains low but all Community 
Safety Partners have given a commitment to address community concerns. Restorative 
Justice will be on site in November to tidy the affected areas, introduce barrier planting, re- 
route the main access path and erect secure fencing. 

Burnfoot 

Reported disorder related calls for Burnfoot remain low with 3 (2.9) disorder related calls 
per week during this period. (Figure in brackets is weekly average from 1/4/11 to 31/8/11) 

Thrashbush/Holehills 

This remains one of the significant areas within Airdrie in terms of acts of disorder. There 
have been an average of 21 (24) disorder related calls per week during this period. This 
has therefore been one of our priority locations in terms of specific action plans and 
increased policing. This has included officers from the Divisions Community Policing Flexi 
Unit being deployed in the area in both uniform and plain clothed patrols. Of the total calls, 
a significant number relate to anti social tenants and specific locations within the high rise 
flats of Pentland Court and Cheviot Court. Liaison continues to take place with partners, 
including North Lanarkshire Housing, in relation to repeat offenders/locations. 

Clarkston 

Clarkston has had an average of 10.7 (14) disorder related calls per week during this 
period. 

Greengai rs 

Greengairs still has a low number of disorder related calls per week, with only 3.3 (2) calls 
per week. 

PlaindMoffat Mills 



During this period there have been an average of 10.3 (10.7) disorder related calls per 
week. Of this total there has been a decrease in calls to St Phillips Residential School. The 
calls within Plains increased in the run up to Fireworks night with regular calls being 
received regarding youths setting off fireworks. Owing to this, a dedicated Fireworks action 
plan was instigated by local officers, working in both uniform and plain clothes, officers 
visited all premises that may have been involved in the sale of fireworks and detected 3 
persons for being involved in setting of fireworks with relevant reports being submitted to 
the PF and Reporter to The Children’s Panel. 

Caldercruix 

There was an average of 7 (7.7) disorder related calls to various locations within the village. 

Ward 8 

1438 incidents for this ward 
476 crimes reported 
270 detections for the crimes reported 
3 x Serious Assaults 1 of which is detected 
12 x Domestic Housebreakings 2 of which are detected 
56 x Vandalisms 3 of which are detected 
25 x Street Drinkers reported to the Procurator Fiscal 
131 ASB tickets (mixture of street drinkers, urinators and breach of the peace) 

Between 29 August and 31 October 201 1, Ward 7 has had an average of 69.8 disorder 
related calls per week. 

There has been considerable partnership work carried out in the areas of Whinhall with the 
Whinhall Action Group and Monklands District General Hospital with medical staff and 
police. This work is still in its infancy with revised procedures being put in place and new 
multi-agency meetings / surgeries being implemented. 

Work has also begun to tackle vandalism in the ward 8 area with the number of calls 
relating to property damage still remaining high. Both Strathclyde Police and North 
Lanarkshire Council have adopted a new protocol to ensure that the police are aware of all 
vandalism calls reported to the council in order that persons can be traced and charged. 
Revised procedures were introduced at the start of November with the procedure planned 
in being rolled out across Airdrie at the start of January 201 2. 

Whinhall 

There has been an additional police presence and considerable work with partners 
including NLC and the Whinhall Action Group, in order to address public concerns and 
provide long term solutions in the area. Of the disorder calls in the area, a significant 
number are still attributed to Monklands District General Hospital and liaison work with 
police/hospital staff continues with a view to addressing this. There includes the 
appointment of a hospital liaison constable to assist with joint agency procedures and 
reporting practices. 

Raw yards 

There have been an average of 13.2 (10.6) disorder related calls per week during this 
period There was an increase in calls to the area surrounding Rawyards in the run up to 
Fireworks night with a number of fireworks related calls being received. This area has had 
an environmental visual audit undertaken in the area of Wheatholm Park, whereby the 
lighting has been improved owing to complaints received of persons drinking in the park at 
night. Better communication has also started with Black Street Homeless Unit at the top of 
Rawyards to improve working practices between the unit and local police. Rawyards 
continues to receive the least number of calls in the ward 8 area. 



Gartlea 

There has been an average of 14.1 (16.7) disorder related calls during this period. This has 
resulted in additional directed patrols to problem locations. This ensures that on Friday and 
Saturday nights the area of Gartlea is robustly policed by dedicated officers who will remain 
in that are for the duration of their shift. Both uniform and plain clothes have been taking 
place within Gartlea for both proactive policing and intelligence gathering. 

Airdrie Town Centre 

Airdrie Town Centre has received an average of 13 (1 4.9) disorder related calls per week 
during this period. This area contains both residential and commercial interest, with busy 
day time and evening economies. A revised Town Centre Policing Plan was introduced at 
the beginning of July 201 1 with an increased police presence on duty during peak times, in 
order to deal with emerging issues / liaise with retail premises etc. There are now 2 
dedicated town centre community officers which work shifts providing coverage from 0800- 
1800hrs Monday-Saturday. The town centre is also contained within the weekend 
dedicated patrol plans in the evenings with officers regularly visiting licensed premises 
throughout this time. Within the town centre the Radio Link has been expanded to allow 
operational officers the ability to have a radio link in their possession whilst on patrol, 
allowing a flow of information directly from local stores to community officers and the CCTV 
control room. Within the Town Centre local officers have visited the majority of retail outlets 
and arranged to provide free inputs regarding issues that may affect them in terms of thefts 
and disorder. 

Cairnhill 

Cairnhill has received an average of 9.3 (13.8) disturbance calls since the start of 
September 201 1 and remains at the lower end of the spectrum in relation to disorder calls 
within Ward 8. 

Over the period under review there was a drop in new Housing complaints to 19 but an 
increase in formal action to 22. The majority of these formal actions were in the form of a 
first written warning for complaints initiated in the previous period. There are 61 ongoing 
cases within the ward, 6 of which are currently with Legal Services for further action. See 
appendix 2 for an additional breakdown 

Liber8 remain deployed in the area, working with Whinhall youths focussing on those with 
addiction issues. 

The level of complaints within Whinhall is again low over the period with residents often 
unwilling to make formal complaints, however despite this, a full ASBO was successfully 
obtained against a resident and persistent offender. The improvements in the aesthetic 
appearance of Whinhall is recognised by locals and the work is now complete on the 
vacant land locked site at Aitchison Street identified for use as an allotment for the 
residents of Whinhall. Further environmental works are being undertaken to the back 
gardens at Bell Street to tackle issues of drug use and fire raising. 

Previous reports highlighted the fact that a multi agency action group has been formed to 
work with local residents in tackling some of the problems in the area. During the October 
‘School Week’ a community fun day was held with the focus being Well Being and 
Community Safety. The ultimate aim of the fun day was to bring together all sections of the 
community to obtain their views via surveys and questionnaires plus seek new members for 
the Whinhall action group. Having engaged with members of the community it is now our 
intention to use that contact to work with and empower the community representative to 
make a lasting change within the area. 



The Central area saw an increase in anti social activity with many incidents related to 
alcohol. Problems at the addresses causing most concern have subsided recently, 
nevertheless, Antisocial Investigators continue to work closely with Police and members of 
the public in order to ensure that swift action is being taken against perpetrators. 

Ward 11 

680 incidents for this ward 
218 crimes reported 
1 14 detections for the crimes reported 

0 x Serious Assaults 
5 x Domestic Housebreakings 
48 x Vandalisms of which 1 was detected 
6 x Street drinkers 
11 ASB tickets (consisting of street drinkers, urinators and breach of the peace) 

Between 29 August and 31 October 2011, Ward 11 has had an average of 35 disorder 
related calls per week. This is by a considerable margin, the Airdrie Ward with the lowest 
incidence of disorder. 

During this period there have also been a number of thefts to / from properties and vehicles. 
Additional uniform and plain clothes patrols have been deployed in relation to this activity. 

Craigneu WPetersburn 

There have been an average of 20.5 (20) disorder related calls per week during this period. 
St Dominic’s Primary School was also subject to a number of breaks in during this period. 
Following work with various partners a review has taken place in relation to all aspects of 
security relating to the school. This has included physical changes to the building, additional 
CCTV coverage and improvements to procedures relating to the intruder alarm system. 
Additional uniform and pain clothes patrols have also been afforded to this area. 3 persons 
were arrested and reported in relation to one of the aforementioned incidents. 

Calderban k 

There have an average of 4(4.8) disorder related calls in Calderbank during this period. 

Chapel hall 

There have been an average of 10.4 (8.4) disorder related calls in Chapelhall during this 
period. 

Ward 11 Housing activity is relatively low compared to the other two wards but there are 
currently 8 cases from this ward with Legal Services, most of which involve an action to 
recover a mainstream council tenancy. See appendix 2 for a further breakdown 

Various Recovery of Possession actions are being considered in the Craigneuk and 
Petersburn areas in relation to residents charged with, or found guilty of, the intent to 
supply class A drugs. General anti-social activity continues to be relatively low in Craigneuk 
although over the period there has been an increase in complaints in relation to private 
developments and the problems caused by absent or neglectful landlords. Several local 
initiatives have been undertaken in conjunction with Environmental Services to tackle this 
problem. 
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Promoting Positive Outcomes 

‘No Knives better Lives’ Campaign 

North Lanarkshire Partnership agreed to participate in the Scottish Government sponsored 
‘No Knives Better Lives’ campaign at its meeting of 5’h October 2011. This paper will 
provide and update on progress with preparations for the campaign. 

North Lanarkshire will participate in this programme as part of the second tranche of CPP 
areas in Scotland. The original tranche included six areas and began in 2009. 

Progress to date 

The programme is being led by Regeneration and Infrastructure Services and progress to 
date can be summarised as follows: 

Meetings have taken place with the campaign co-ordinators and the method of delivery is 
agreed. 
The Young People and Youth Justice Group, part of the themed working group structure 
within the NLP structure, will serve as the North Lanarkshire steering group for the 
programme as the content falls very much within their remit. 
Local information requirements around hotspots and statistical analysis are being provided 
by the Local Area Teams and information passed to marketing partners to begin the 
publicity and marketing campaign towards the end of January. This will include messages 
stencilled on footpaths in key locations throughout the lociality. 
A launch event has been agreed for the end of January - details to be confirmed 
There are two distinct areas within the proposed programme -work within the community 
associated with youth work and diversionary activity and the schools programme. These 
strands will be developed and rolled out after the marketing campaign. 

POLICE COMMUNITIES UNIT 

The Integrated Service Delivery Model (ISDM), introduced across the Force ion October 
201 0, continues to bed in with improved working practices developing on the identification 
of areas of good performance. A further development introduced at the beginning of 
September 201 1 has seen Sgt Gavin Aitken, Sgt Richard Staward and Sgt Laura Mackay 
identified as LAT Sergeants for South, North and Central Ward respectively. These officers 
are responsible for co-ordinating the policing of community constables working within each 
of these respective ward areas as well as providing important links with partner agencies. 

In order to supplement the work of local Community Officers, the Division continues to 
deploy a team of community officers forming part of small ‘Flexi Units’ which are utilised in 
order to deal quickly and robustly with emerging trends and provide an additional tool in 
dealing with developing issues of violent and anti social behaviour 

With regards to the proposed refurbishment of Airdrie office, final approval has now been 
given by the Police Authority relative to the funding of approximately f980,OOO to facilitate. 
Work on this project is hoped to commence in 2012. 

PACT (Police and Community Together) meetings are regular public meetings held 
between the police and the local community and are a key part of the Force’s approach to 
Community Engagement. These meetings have been held across every Ward area and an 
increased presence at other local public meetings, such as Community Councils meetings, 
will be evident across the coming months. 



Over the period under review there have been many positive examples of best practice and 
joint working which supports the 4 pillars of Promoting Positive Outcomes. i.e. Prevention, 
Integration, Engagement and Communication. 

Through the Tasking and Co-ordinating agenda there have been several key actions 
progressed via the Community Safety Sub Group (CSSG) Between Housing and the 
Police. 

Three keys area for joint action have been agreed with Whinhall, Holehills and Plains being 
the key areas of concern at this time. These areas will be the main subject of future 
discussion and strategic analysis. Within each of the three identified areas there have been 
common problems which were clearly mapped by comparing Police ‘hot spot’ information 
and our own tasking document. 

The liaison process between Police and Housing has proven vital in the last quarter. 
Information sharing and discussion is now far more focussed on pre-identified individuals 
with joint actions such as joint visits or discussion at CSSG / Local Area Teams the 
outcome. 

As outlined earlier there has been significant progress in Whinhall during the period under 
review. The allotments site has been completed, derelict gap sites and problematic back 
courts have been identified for improvement and many environmental projects have 
improved the appearance and security within the area. Following on from the fun day held 
in October, an analysis of the survey results is underway and this will inform the basis of 
our future action plan and community engagement strategy. 

A key priority for NLC is child protection, and associated issues, and regular attendance at 
the Youth Offender Forum has brought successes in the form of partnership working on the 
youth justice agenda. We are now also actively involved in children’s panel hearings, 
presenting the views of Housing and the community affected by the behaviour of the 
individuals. There are currently 2 youths under discussion at the forum, both of whom are 
the subject of supervision orders. Two children have also been removed from the 
discussion process over the last two months thanks to successful interventions. 

Participation in joint training with partners on Adult and Child Protection has again been 
carried out over the period, and this has proven to be a vital tool in increasing awareness of 
the issues whilst affording staff the chance to network with colleagues throughout the 
authority. Participation on the Children’s Services and other local LPG’s, plus attendance 
at the local pre birth to school age Multi Agency Support team (MAST), ensure that related 
issues are communicated between the relevant partners. 

CCTV continues to be a vital tool in tackling anti-social activity and we await new cameras 
in Thrashbush and Milton Court areas. Residents of Stonefield Street Airdrie have recently 
requested the installation of cameras with the matter referred to Martin Dickson. 

It should be noted that the good links with Police are being replicated as we build stronger 
relationships with Strathclyde Fire and Rescue and Health Services. 

To promote the pillars of engagement and communication staff have readily made 
themselves available to attend evening meetings with tenants and residents. During the 
period under review meetings have been held with residents from Salsburgh, Whinhall, 
Central area, Greengairs, and Holehills. The Chairperson meetings and Estate Walkabouts 
continue to afford an opportunity to engage local residents and most groups have had a 
walkabout in the first half of this year. 

‘Cut it Out’: Road Safety education programme which is conducted for S6 students. Every 
North Lanarkshire secondary school participates in the project. Each input lasts 1 hour and 
45 minutes. The course is running again for the new school term. 



Fire Reach: The successful NLP funded Fire Reach Project, consists of a week long 
course which introduces key elements of Fire and Rescue training, both practically and 
through curricular activity. The programme works through modules including the essential 
elements of first aid and the use of operational equipment such as hose and ladders, all 
within a disciplined environment. During the week attendees learn many transferrable skills 
such as the benefits of teamwork, communication and good citizenship. Separate weeks 
are held for boys and girls courses and two or three schools are mixed together on courses 
to help aid harmonisation in localities. 

Fire Setters: A range of referrals from partners and agencies including Police, Social Work 
and Restorative Justice, together with internal referrals from fire service crew personnel 
result in an education programme conducted for youngsters who have become involved in 
fire raising or dangerous driving related instances in the community. Usually two sessions 
are held conducted by two members of SFR staff who talk over issues and educate young 
people to the dangers they are causing themselves, to their families and to the community. 

6. Recommendation 

6.1 It is recommended that members of the Local Area Partnership: 

(i) 
(ii) 

note the contents of the report 
note the proposal to review the style and content of the joint Community Safety 
Report 

North Lanarkshire Council - Housing & Social Work Services 
Strathclyde Police 
Strathclyde Fire & Rescue 
11 ‘hJanuary201 2 







Mediation Activity 4'' September 201 1 - 31" October 201 f 





Operational Activity 

Operational responses have decreased by 32 compared to the previous reporting period last year 
(see performance table). This is a welcome trend as SFR strive to reduce operational activity and 
unnecessary blue light journeys. 

Accidental dwelling fires have increased and this a disappointing trend, patterns indicate that from 
the 8 recorded accidental fires in the home the contributing factor in 87.5% of these was cooking. 
Strathclyde Fire and Rescue are looking at ways to educate the public and develop a safety 
campaign to highlight the dangers when cooking food. 

Unwanted Fire Alarm Signals 

False alarms or Unwanted Fire Alarm Signals (UFAS) account for a high percentage of operational 
activity. During this reporting period the Airdrie & District Wards have been responsible for a 
combined total of 83 attendances to various premises as a result of false alarms. 

We continue to target this area through implementation of our own internal policies and through 
partnership working at CSSG level. A Partnership agreement has been produced which will enable 
Strathclyde Fire and Rescue and National Health Service Lanarkshire to work together to reduce 
alarm actuations in NHS premises. 

Secondary Fires 

Secondary Fire activity (Refuse/ Heath and Grass) accounts for a large percentage of operational 
activity within the Airdrie and District Wards. During this period there have been 72 attendances 
made to secondary fires. This is a reduction of 19% against the same reporting period last year, 
our schools and youth engagement work seems to be having an affect where these trends exist 
and we will continue to target emerging trends. 



APPENDIX 4 

Report to: 
Airdrie Local Area Partnership 
Quarterly Report January 201 2 

Year 1 StreetBase North Localitv Wide Summarv 
StreetBase North project has progressed and developed, broadly speaking, within expected 
timescales to date. 
A significant amount of interaction with individuals and groups has taken place in Airdrie Locality 
and advice and support has been given to young people on the harm of their substance misuse, 
enabling agreements for harm reduction and safer behaviour to be made. The delivery of Brief 
Interventions for alcohol has been instrumental in these reductions, where young people 
acknowledge their behaviour as being harmful to their health, and establish agreements for 
reducing harm from substances. 

Throughout all 6 localities, DYDW have, through a process of engagement, encouraged young 
people to participate in activity. There being several different reasons and outcomes for this. Often 
the young people we encounter on the streets are not engaged with any other service or youth 
provision, therefore, our service is often a starting point in their inteaction and participation with any 
service in a significant way. Activity in the early stages serves as an excellent way of developing 
the relationships between young people and staff, and it is often at these times, staff are able to 
discuss topics such as young people’s drinking and the positive approaches to harm reduction and 
encouraging alternative activities such as the one they are participating in. The activity can also act 
as a foundation to allow more intensive work such as Trading Post to take place. As a diversionary 
tool, it decreases the time young people have to engage in substance misuse and any associated 
anti social behaviour. 

All areas have engaged in a range of ralationship building and diversionary activity, detaled in the 
milestones of outcome 3. 
Additionally, Trading Post programmes have started or are soon to begin for several areas with all 
areas expected to be delivering a Trading Post within the next 2 months. Furthermore, structured 
Gym / fitness classes have been developed and currently, 48 young people have been identified 
to participate in this over the coming months. 
Key activity development for Airdrie will engage a group of 20 males aged 14 - 17 in Rochsoles 
area. The group are known to regularly engage in alcohol consumption, the proposed activity will 
engage groups of 6 in a compurte football league giving DYDW the opportunity to engage on the 
wider topics of reducing consumption and harm reduction, while promoting positiive future activity 
opportunities. 

Of the sample survey of 69 young people who have participated in activities during the year, 100% 
reported positively on the contribution they felt the project was having in there area, and that the 
activity was worthwhile. 

In addition it has been recognised that the Gym and Leisure facilities within Liber8 Lanarkshire’s 
operation present an excellent opportunity for YP to become involved in activities promoting and 
improving their health. To this end fitness classes have been developed with Liber8 Health & 
Leisure Manager which will include cardiovascular exercise, conditioning and weight loss elements 
as approriate requirements of individuals and groups participating. Within ths programme, DYDW 
will discuss alcohol and health, diet and exercise and their importance as part of a healthy lifestyle. 
The programme will operate over 6 sessions and baseline and final fitness assessments will be 
carried out, along with evaluation on any associated reduction in consumption and improvenmts in 
areas such as self esteem. 



To date 4 areas have groups totalling 48 young people, identified for this programme and a 
scedule has been set for these groups to attend Liber8 Health & Leisure and participate in the 
programme. 

An opportunity was presented to the service through an approach from Strathclyde Police to 
present to school groups as part of their Life Skills Programme. This opportunity has allowed 
StreetBase service to deliver tailored substance misuse sessions to key at risk individuals; 
participants being selected for the programme comprising YP who it is felt will benefit most from 
this input due to their personal/ family circumstances and risk with substance misuse. The current 
programme will deliver 6 sessions to 72 young people. This delivery has contributed positively to 
Outcomes 1 and 2. (Evaluated to record that individuals learned from the session) 

Brief Interventions have been delivered to a wide range of Young People (YP) throughout North 
Lanarkshire. Age range has to date been between 14 and 18 (Graph 2). The majority of the 
interventions have been delivered to YP with very high dependencies, high needs and chaotic 
lifestyles and behaviours. This has been extremely challenging work. For many of the clients 
Cannabis and Tobacco has also been an issue/concern, and therefore work has had to be 
incorporated into the intervention sessions to help address these additional issues. By 
implementing the YP Core assessment tool, it can be noted that already there appears to have 
been change and movement within the YP whose issueslconcerns are being/have been addressed 
via Brief Intervention. 

Referrals have started to come through from the newly established Early & Effective Intervention 
Service which has been set up in North Lanarkshire. Input with YP has varied dependent upon 
needs and requirements, however in general is based on positive reinforcements and values, 
increased awareness of alcohol and other substances and general information on accessing other 
services, . Reduction in alcohol consumption has been a key factor in all sessions and clients 
have indicated that they have reduced intake. It is hoped that this line of general reduction 
continues upon completion of the work. 

18 clients referred to date. The YP Core highlights changes in emotional wellbeing for the better 
between beginning of intervention and completion of the work. 

Currently BIO is engaging with 10 clients comprising a variety of Social Work and EEI referrals. 

All 3 outcomes for year 1 have been met. In particular - young people engaged in the project have: 

0 

0 

Increased awareness of alcohol leading to more informed choices 
Improved access to services helping young people to cope and make positive changes 
Improved self-confidence and esteem, enabling individuals to better cope with changes in 
their lives. 

Project outcome 1 : 

Outcome: Of the 1000 hard to reach young people targeted annually who are involved in 
alcohol or substance misuse, 60% will have increased awareness of the issues surrounding 
alcohol and drug misuse enabling them to make informed choices leading to positive future 
destinations including 30% young people involved in substance misuse will reduce their alcohol 
and drug consumption by the end of the project. 

Outcome 1 (Stats to August 201 1) 
Alcohol Advice to Young People (YP) on streets 873 
BI delivered within street work. 11 1 
BI Officer Referrals 18 
Nae bother/ Lifeskills Programme 84 
Choices for Life/ Gala Days/ community consultation etc. 350 
Through the various interactions and interventions with the YP within the project’s target group, 
98% of the target of 1000 young people, (63% of the 1561 contacts met on the street) have an 
increased awareness of the issues surrounding alcohol and drug misuse enabling them to make 
better informed choices. Overall, 1436 positive engagements on the issues surrounding 



alcohol have been made with young people in North Lanarkshire. 

Alcohol Reductions/ Activity 
Young people participating in Activity 
Numbers making significant reduction in alcohol consumption post SBN activity 
Percentage who made significant reduction in alcohol consumption 

(Sample population 26) 

Through Brief Interventions, 129 young people 13%, have agreed to reduce consumption, (Table 
4) and through evaluation of a sample population, 76% of young people engaged in activity have 
reported a decrease in consumprtion of alcohol to date. Table 3 (It is anticipated Trading Post 
evaluations when completed will contribute positively to these reductions.) 
Outcome 1 achieved. 

26 
20 
76% 

(30% reduction in alcohol/ drug comsumption by end of project - ongoing) 

Have Fun 
Stop Negative Behaviours 
Something to do 

Project outcome 2: 

100 
65 
65 

Outcome: Of the 1000 hard to reach young people targeted annually, who are involved in 
alcohol or substance misuse, 5O%will have improved access to better and more coordinated 
services to help them cope with and make positive changes in their lives by the end of the project, 
15% would be referred and actively engaged in other services 

Outcome 2. 1561 hard to reach young people engaged with through detached work within 
localities of North Lanarkshire, who are involved in substance misuse. Through evaluation of a 
sample population of young people we are engaged with 82% reported they had improved 
awareness of services in their area and 69% have increased access to other services. Table 3. 
Through engagement and support of DYDW 350, young people, 35% have been referred to other 
services. Table 5. 
Outcome 2 achieved 

Project outcome 3: 

Outcome: Of the 1000 hard to reach young people targeted per year and involved in alcohol or 
substance misuse, 50% will develop life skills, self confidence and self esteem making them better 
able to cope with changes in their lives by the end of the project. 

Outcome 3 
A sample population of the YP we are engaged with have been assessed to measure increases of 
self esteem using the evaluation tools outlined in Milestone 2. 
Of a sample population of YP actively engaged with streetbase project 81% reported an increase 
in self esteem having had access to the ongoing support advice and opportunities which 
streetbase provide. 
Outcome 3 achieved 

Table 2 Young Person Effect of Participating in activity 

Effect of Activity 
Reduce Alcohol I 50 

I % of Young people 






