
To: ENVIRONMENTAL SERVICES 
COMMITTEE 

From: HEAD OF LAND SERVICES 

Subject: POOL CAR SCHEME 

I. Purpose of Report 

Date: 21 OCTOBER 2009 

1.1 The purpose of this report is to advise Committee of the potential improved efficiencies 
associated with the introduction of a council wide pool car scheme and to seek approval to 
undertake further detailed investigations. 

Ref: PJIKWIKN 

2. Backaround 

2.1 This use of pool cars is not a new concept and has been used by various organisations for 
many years and, more recently, adopted by some Scottish local authorities. 

A pool car scheme would involve the council owning vehicles for staff to use in relation to 
their work. This can involve a large number of vehicles used by hundreds of staff by using 
a straightforward booking system. 

2.2 

2.3 A pool car scheme can provide many advantages for the council including: 

2.3.1 

2.3.2 

2.3.3 

costs 

Currently, the council pays mileage to those staff using their own cars in relation 
to their work. The majority of users (non lease - 85%) are paid 40p per mile up 
to 10,000 miles and 25p per mile thereafter. Leased car users are paid between 
7p and 8p per mile. 

Based on information sourced from Stirling Council, they have advised that the 
introduction of a pool car scheme has delivered increased efficiencies and has 
reduced their mileage claims by up to 50%. Furthermore, Stirling Council 
continues to increase their pool car fleet. 

Environment 

In line with the Carbon Management Plan, the council has made a commitment to 
reduce its CO2 emissions, The introduction of low CO2 emitting pool cars can 
assist the council in meeting this objective. 

Improved Safetv 

All council pool cars would be maintained to a very high standard and would be 



regularly inspected. Currently, there is no system in place to ensure employees 
who use their own cars in relation to their work are road worthy. 

Furthermore, each driver of a council pool car would have to undergo a driving 
test to ensure that they are trained in the appropriate driving methods. 

3. ProDosals I Considerations 

3.1 To assist the council in assessing the potential of the introduction of a pool car fleet, it will 
be necessary to undertake the following actions: 

3.1.1 Examine the current mileage across the council and determine locations and staff 
that generate sufficient mileage to justify the provision of pool cars, including 
future mileage projections; 

3.1.2 Production of a fully developed financial analysis I business case to determine 
potential efficiencies. 

3.1.3 The development of a suitable booking system. 

3.1.4 The identification of vehicle needs (e.g. two-seater, four door, etc.) and vehicle 
type. 

3.1.5 Development of detailed procedures for the Pool Car Scheme. 

3.2 Suitable locations for the pilot would be at the Environmental Services offices in Stepps 
and Environmental Services’ Facility Support Services in Bellshill. 

4. Recommendations 

4.1 That Committee authorise the Executive Director of Environmental Services to carry out 
further investigations, as detailed in paragraph 3 above. 

4.2 That the Executive Director of Environmental Services submit a further report to 
Committee following further investigation. 

KENNETH WILSON 
Head of Land Services 

Local Government Access to Information Act: for further information about this report, please contact 
Ken Wilson head of Land Services on 01 41 304 1846 


