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1. Build Programme 
Work continues to meet schedule for summer 2012 opening. There has been a 
significant visual change in recent weeks on site with a large volume of 
scaffolding being dismantled and giving the locality a view of the building. The 
operational team have been on site this week and are pleased with progress on the 
internal structures and designated areas are now easily identifiable which has 
assisted in putting life into operational policy development. 
The most up to date news letter is now available and is attached with this report. 

2. Operational Development and Mobilisation Process 
The operational team have now attended a demonstration event to view and test 
some of the technical systems in the building. Systems on view included areas 
such as fire, intruder alert, staff attack, CCTV and the video entry system for out 
of hours operations. 
The mobilisation programme has now been agreed in principle and will take 9 
days from start to finish in terms of transfer from existing sites. The final dates of 
this cannot be identified until we approach a confirmation of handover, however 
all services are now aware of their slot in the programme and we are working 
closely with them to progress. 

3. Art Strategy 
Since our last report a formal recruitment process has been completed and a 
number of artists andor companies have been selected to work up submissions for 
final consideration. Once the artists have been formally selected they require to 
meet the demands of the recruitment brief and commit to a level community 
engagement and this should ensure that their artwork reflects the thoughts of the 
local population. This is a key area in terms of final selection. One artist, who is 
a local girl, has already undertaken a survey within Airdrie and has embraced this 
concept within her submitted proposal. 


