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1. 

1.1 

2. 

2.1 

2.2 

Introduction 

The purpose of this report is to advise members that the Service Asset Management Plan 
(SAMP) 2008/09 to 2011/12 has been updated for Environmental Services and is available in 
the Members Library and ConnectNL for information. 

Background 

The Local Government (Scotland) Act 2003 places a duty on Local Authorities to demonstrate 
best value through sound management of resources including the development of Asset 
Management Plans. The Scottish Government’s “Efficient Government” agenda cites asset 
management as one of the five work streams in delivering the drive for efficiency gains by 
better management of assets in all parts of government. 

This report informs members on the Service Asset Management Plan for Environmental 
Services. The Council’s 2007 organisational restructure brought together Facility Support 
Services, Land Services, Planning & Development, Protective Services and Roads & 

e Transportation Divisions into Environmental Services from the former Community Services 
and Planning & Environment Departments. Integration of these services management and 
asset utilisation arrangements opened up further opportunities to rationalise and make better 
use of these assets and develop investment plans over the short to long term. The review of 
assets commenced with the Service & People First proposals for Office Accommodation and 
continues with the rolling Challenge and Review programme. 

2.3 The overall structure of the Environmental Services Asset Management Plan follows corporate 
guidance from the Corporate Asset Management Working Group, consisting of representatives 
of all Council services. It includes sections on: 

0 National Context 
0 Local Objectives 
0 Property Evaluation 
0 Sustainability 

Identified Requirements 
0 Summary Capital Revenue 

Allocation 

0 Prioritisation 
0 Detailed Capital Investment 
0 Detailed Revenue Funding 
0 Property Rationalisation 

SAMP Achievements 
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3. 

3.1 

3.2 

3.3 

3.4 

3.5 

3.6 

3.7 

3.8 

Condition 
Suitability 
Utilisation 

Overview 

21 29 13 27 74 
63 70 7 14 13 
54 12 6 34 60 

Environmental Services are delivered from 105 locations throughout the North Lanarkshire area 
containing 151 properties. These comprise of general offices; burial grounds and cemeteries; 
cleansing facilities; on-street public conveniences; bowling greens; operational depots, stores 
and bothies. There are also non-operational churchyards and burial grounds. 

There is a substantial amount of information within the Service Asset Management Plan on the 
Property Portfolio, with information on the scores for suitability, condition and utilisation on a 
property-by-property basis. The Service Asset Management Plan also shows how the 
properties have been prioritised for investment along with the detail of the proposed Capital 
Investment Programme. 

A snapshot of an overall assessment of the property assets held by Environmental Services at 
September 2009 gives an indication of the current status in terms of suitability, utilisation and 
condition. This is shown in Table 1 below. The last column “Other” indicates where information 
on properties is either not available or not applicable for example non-operational burial grounds 
or assets with no buildings. 

Table 1. Analysis of Property Holding Account 

TOTAL NUMBER OF FACILITIES WHICH FALL INTO EACH CATEGORY 

Maintaining Scotland’s Roads Report published by Audit Scotland, effectively introduced 
requirement for Roads Authorities to produce a Roads Asset Management Plan (RAMP). 

the 
All 

32 ’ Councils, working with Scotland’s Society of Chief Officers for Transportation- in Scotland 
(SCOTS), have come together to deliver a national asset management system for roads in 
Scotland. 

Environmental Services holding of open spaces is substantial and through participation in the 
open space working group an action plan based on a full audit of sites is in development. This 
audit was a key action in the open space strategy. This will allow a full assessment similar to 
that undertaken with the property holding and will inform the asset management investment 
strategy to 201 5. 

The overall vibrancy and attractiveness of North Lanarkshire hinges on the sustainability of its 
town centres and what they have to offer. There is a need for quality retailing in attractive 
environments. There is also a need for a broader economic role for town centres as a key 
location for small businesses. Following substantial investment in Airdrie, Coatbridge and 
Kilsyth, the period 2008 to 2010 will see investment concentrated on Bellshill, Motherwell and 
Wishaw, with projects for the 201 1/12 period currently being assessed. 

North Lanarkshire Council has adopted the new guidance issued by CIPFA in October 2008, 
which provides a common framework for the progression of asset management and capital 
planning arrangements. The approach adopted is that the Corporate Asset Management Plan 
(CAMP) is compiled from the 6 Functional Asset Management Plans, (FAMP’s) namely, 
property, open spaces, roads infrastructure, housing, fleet and ICT. The asset management 
arrangements will be reported in this format from October 201 0. 

A copy of the Plan is available in the Members Library and ConnectNL giving further information 
on the assets held by Environmental Services. 
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4. Achievements 

4.1 The Service Asset Management Plan includes a note of achievements including: 

0 New Recycling Centres constructed in Cumbernauld, Coatbridge and Wishaw 
A 3% asset renewal achieved on our lighting columns 
Town Centre regeneration projects at various phases in Kilsyth, Bellshill, Airdrie, 
Cumbernauld, Motherwell, Coatbridge and Wishaw. 

0 New access system and infrastructure improvements at Bellshill Depot 
0 New office accommodation within Strathclyde Park 
0 Rationalization of property holding through challenge and review programme 

5. Issues 

5.1 It is intended that the SAMP provides a framework for managing the property portfolio, which is 
subject to the day-to-day operational requirements of Environmental Services. Within the plan 
there are important issues to be addressed including improving on statutory performance 
indicators, introduction of a flexible workspace programme, further asset rationalisation and 
working more closely with the wider public sector. These issues will be the subject of future 
reports. 

5.2 Environmental Services have developed a rolling “Challenge and Review” programme of 
property requirements to meet operational and community needs, in order to provide a property 
portfolio of fit for purpose facilities that effectively supports the delivery of Environmental 
Services to North Lanarkshire residents and visitors. 

5.3 Energy management will be an important issue for the Council both in terms of residential and 
corporate property. Environmental Services are required to achieve efficiency savings in energy 
management in 2009/10. The introduction of Energy Performance Certificates in March 2009, 
not only require EPCs for over 200 corporate buildings, of which 8 were identified as 
Environmental Services buildings, but each of these will also provide a programme to improve 
that particular property’s energy efficiency. 

5.4 A programme of development over a 4 year period has been agreed for the Roads Asset 
Management Plan (RAMP) and following an initial meeting on the 19 March 2008, a timetable of 
one year to develop the framework was set, followed by 3 years of development work on the 
plan. Currently the program is in year 2 and the framework document has been completed. It is 
anticipated that the developed plan will ensure the better utilisation of resources to improve 
management and maintenance of North Lanarkshire Council’s road network and lead to a more 
informed capital investment programme for this asset based on whole life costing principles. 

5.5 The Town Centre programme is a major capital project, f22.85 million over the remaining 3 
years of the plan, which will provide further environmental improvements to the townscape, 
affording the opportunity to change the perspective of the people who use our Town Centres. 
This public investment and commitment is also aimed at attracting private investors seeking to 
become involved in a vibrant community. 

5.6 The open spaces audit, 90% complete, will ensure that all of the information identified against 
the strategic framework governing open spaces is available to inform decisions involving land. 
The open spaces audit will assist in decisions regarding disposal, change of use and investment 
options for the Council. 
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6. Recommendations 

6.1 It is recommended that the Committee: - 
0 notes the progress on Asset Management Planning within Environmental Services; and 

notes that this is a continuing process and that further reports on the implementation of 
the objectives of the Service Asset Management Plan will be submitted. 

GRAHAM PATRICK 
HEAD OF FACILITY SUPPORT SERVICES 

Local Government Access to Information Act: for further information about this report please contact 
Graham Patrick on 0141 304 1804 
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