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ENVl RONMENTAL SERVICES 

NORTH LANARKSHIRE COUNCIL 

REPORT 

1. 

1 .I 

(a) 

(b) 

2. 

2.1 

2.2 

2.3 

Introduction 

This report has been prepared to 

advise the Environmental Services Committee of the progress with the development of the 
Council's Carbon Management Plan; and 

seek approval for the implementation of the plan including all actions, projects and targets 
detailed. 

Carbon Management Plan - Background 

North Lanarkshire Council has worked with the Carbon Trust to develop a Carbon Management 
Plan (CMP) that provides a framework to reduce the emissions of carbon dioxide (C02) and 
other climate changing gases that are released as a result of its activities and its partners 
activities (who are providing services on behalf of the Council). A draft plan has been submitted 
to the Carbon Trust and it will run for five years (finishing on 31" March 2014). Following the 
completion of a Carbon Trust facilitated workshop in August the CMP can now be adopted and 
implemented. The CMP will assist the Council address environmental, energy cost and energy 
security issues. 

The following is a list of participating partners: 

0 Amey Roads North Lanarkshire; 
0 Broadwood Stadium Ltd; 
0 Morrison Property Care; 
0 North Lanarkshire Leisure Limited; 
0 Saltire; and 
0 The Time Capsule Monklands Trust Ltd. 

The CMP includes emissions from: 

0 Council buildings; 
0 

0 

0 

Council vehicle fleet and business mileage; 
Municipal solid waste collected by the Council; and 
Partners buildings and vehicles (used to provide services on behalf of the Council). 
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Areas that are omitted from the Plan include: 

0 Council Housing; and 
0 Staff commuting. 

2.4 In developing the Plan the Council was required to identify: 

0 Sources of emissions; 
0 Current emission levels; and 
0 Forecast emissions levels in a Business As Usual scenario. 

2.5 The CMP also required the Council to set a reduction target and identify projects (including 
those already planned and those that could be undertaken) that would enable the target to be 
met. Information relating to timescales, financial costslsavings and CO2 savings of each 
project was also required. 

3. North Lanarkshire Council’s Approach to Carbon Management 

3.1 North Lanarkshire Council has already undertaken a number of actions which have or will 
reduce its emissions of climate changing gases, especially CO2 and methane. These actions 
include: 

0 

On-going utilisation of Central Energy Efficiency Fund funding for energy saving projects; 
Use of renewable energy including biomass and solar power; 
Large investment in waste collection and processing; and 
Implementation of an energy awareness campaign for staff. 

3.2 The CMP will build on this good practice and will rely to a significant degree on raising staff 
awareness with regards energy and motivating staff to undertake actions to minimise its use. It 
is worth noting that as a number of energy saving investments have already been undertaken it 
reduces the scope for further energy savings (although this scope is still great). 

3.3 The CMP will be embedded into the Council’s Service Planning process to ensure that it is 
fully implemented and projects detailed in it are fully funded. 

3.4 The Council is also addressing energy/environmental issues in other ways including: 

0 Asset management; 
0 

0 

0 

0 

Roll out of IS0 14001:2004 across the Council; 
Review of vehicle operations including cleaner fuels and AVLS, etc.; 
Alternative ways of working; and 
A f 1 million reduction target for energy bills in 2009-10. 

3.5 All of these actions will support, and be supported by, the CMP and will realise significant 
energy, CO2 and financial savings. 

4. Carbon Management Plan - Details 

4.1 The Carbon Management Plan is a five year plan which identifies current emissions from a 
baseline year (2006/07) and sets a reduction target of 25% from this baseline. The baseline 
comprises of the following emissions: 
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0 

0 

Buildings - 64,079 tonnes of CO2 
Street lighting, Cemeteries & Open Spaces - 14,319 tonnes of C02; 
Transport -14,338 tonnes of C02; and 
Waste and Water - 25.283 tonnes of C02. 

(Total emissions = 118,019 tonnes of C02). 

4.2 Unlike the Carbon Trust projections that a business as usual scenario would result in 
continued rises in energy consumption and CO2 emissions it was estimated that the Council 
and its partners emissions would reduce by 5.2% over the period of the CMP (from the 
2006107 baseline). Therefore, the CMP is aiming for an overall reduction of 25% in its CO2 
emissions (this includes CO2 from the burning of methane from landfill and methane released 
from landfill (converted into equivalent amount of CO2 from a climate changing perspective). 

4.3 The CMPs contains details of existing CO2 emission reduction projects together with some 
details of planned and possible projects. 

4.4 The CMPs also includes details of how the Council will embed carbon management 
strategy within its strategic and operational processes and provides details with regards on- 
going monitoring and reporting. In terms of funding the CMP will be funded primarily from 
Services and partners existing budgets however the role of grants is recognised. 

4.5 The finalised CMP provides fuller details of existing, planned and potential CO2 emission 
reduction projects: 

36 existing projects providing annual savings of over f390,OOO and approximately 81 17 
tonnes of CO2 savings; 
14 planned/funded projects with projected annual savings of at least f805,000 and 
approximately 61 83 tonnes of CO2 savings; 
15 near term projects with at least 1673 tonnes of CO2 savings; and 
15 medium to long term projects with projected annual savings of up to f254,OOO and over 
3453 tonnes of CO2 savings. 

(Note: for planned projects not all costings and savings have been fully quantified at this stage). 

In total the above projects represent approximately 61% of the CO2 savings which the Council 
will be required to make in accordance with the CMP target. 

5. The Way Ahead 

5.1 The CMP will be assessed in terms of the requirements of the Strategic Environmental 
Assessment (SEA) legislation criteria but preliminary assessment suggests it will not need to be 
considered further than the “pre-screening” stage. 

5.2 The CMP can now be implemented following consideration by Committee, this will enable: 

0 

0 

0 

0 

formal adoption of the Plan; 
on-going carbon-saving project generation and implementation; 
full incorporation of the Plan into the Service Planning process of the Council; and 
full monitoring and review procedures to be put in place. 

5.3 Although the CMP will now be implemented the Executive Director of Environmental Services 
will ensure that it is considered against SEA legislation and report back to Committee on the 
results of this. 
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6. 

6.1 

6.2 

6.3 

Recommendation 

The Committee are asked to: 

Approve the contents of the Plan; 

Authorise the Executive Director of Environmental Services to implement the Carbon 
Management Report and develop suitable monitoring and review processes; and 

Refer the report to the Policy and Resources Committee for consideration 

PAUL JUKES 
Executive Director of Environmental Services 

Local Government access to Information act: For further information regarding this report please 
contact Charles Muir, Business Intelligence Officer on 0141 304 1941. 
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Foreword from Gavin Whitefield, Chief Executive North Lanarkshire Council 

North Lanarkshire Council has a long-standing commitment to the environment and is committed to acting 
in a sustainable manner. As part of this commitment it is seeking to minimise the emissions of carbon 
dioxide and other climate changing gases that are released as a result of its, and its partners, activities. 

This Plan is a five year plan that will support, bring together and enable various on-going and planned 
actions that will reduce climate changing emissions. This will be achieved by reducing the energy 
consumed by buildings and vehicles and by reducing the amount of methane generating waste. The target 
is to reduce Carbon Dioxide emissions by 25% in five years. 

Partner organisations including North Lanarkshire Leisure Limited, The Time Capsule Monklands Trust 
Ltd., Broadwood Stadium Ltd., Amey Roads North Lanarkshire, Morrison Property Care and Saltire have 
been included in this plan’s preparation and will play a significant role in ensuring that emissions are 
reduced (some partner organisations may have their duties undertaken by other organisations depending 
on re-tendering outcomes). Their involvement will also help ensure that co-ordinated, wide-ranging action 
can be undertaken. 

This is an ambitious plan that will reduce energy use, reduce climate changing emissions and have a 
positive impact on the Council and its partners financial management. It will also support, and be 
supported by, the Council’s target to reduce its energy bill by f 1 million in 2009-1 0. 

Gavin Whitefield 
North Lanarkshire Council 
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Foreword from the Carbon Trust 
Cutting carbon emissions as part of the fight against climate change should be a key priority for local 
authorities - it's all about getting your own house in order and leading by example. The UK 
government has identified the public sector as key to delivering carbon reduction across the UK inline 
with its Kyoto commitments and the Public Sector Carbon Management programme is designed in 
response to this. It assists organisations in saving money on energy and putting it to good use in 
other areas, whilst making a positive contribution to the environment by lowering their carbon 
emissions. 

North Lanarkshire Council was selected in 2008, amidst strong competition, to take part in this 
ambitious programme. North Lanarkshire Council partnered with the Carbon Trust on this programme 
in order to realise vast carbon and cost savings. This Carbon Management Plan commits the 
organisation to a target of reducing CO2 by 25% by 2014 and underpins potential financial savings to 
the organisation of several million pounds. 

There are those that can and those that do. Public sector organisations can contribute significantly to 
reducing CO2 emissions. The Carbon Trust is very proud to support North Lanarkshire Council in 
their ongoing implementation of carbon management. 

Richard Rugg 
Head of Public Sector, Carbon Trust 
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Management Summary 
North Lanarkshire Council recognises that it has to strategically and operationally respond to the 
challenges of climate change, projected rising/fluctuating energy costs and energy security. Work has 
already been undertaken into increasing the energy efficiency of the Council's building stock, reducing the 
amount of pollution produced by its transport fleet and using renewable energy. 

The Council has already signed up to the Scottish Government's Climate Change Declaration which 
commits the Council to reducing its greenhouse gas emissions and to counteracting the effects of climate 
change. In addition, the Council's Corporate Plan 2008 - 2012 and the North Lanarkshire Community Plan 
2008 - 2012 both identify the environment as a key area. The Council is also committed to achieving IS0 
14001:2004 across the Council. All of these help address the climate change agenda and support 
initiatives to reduce greenhouse gas emissions. They will also support the Chief Executive of North 
Lanarkshire Council's E 1 million reduction target for Council energy bills for 2009/10. The achievement of 
the targets in the Carbon Management Plan will also enable the Council to achieve proposed legislative 
targets relating to carbon emissions. 

This Carbon Management Plan sets out how the Council and several key partners (who deliver services 
on the Council's behalf) will reduce their CO2 emissions on an on-going basis. This will be achieved 
through various measures to reduce energy consumption and use increased renewable energy sources. 
In addition to Carbon Dioxide emissions, the Council will also reduce methane emissions from its landfill 
sites which will also make a significant impact in fighting climate change. 

The plan was developed with the assistance of key staff from across the Council and from partner 
organisations who, with the assistance, guidance and support of the Carbon Trust, identified current 
green house gas emissions both in terms of source and quantity. Following this baseline emission being 
established the trend in emissions was identified. With this information the Council and key partners then 
set about identifying measures, initiatives and projects that could reduce emissions and these were then 
assessed and prioritised. The result is a five year plan of actions and projects that will allow a 25% 
reduction in Carbon Dioxide (and carbon dioxide equivalent emissions of methane) over the five year 
period 1"ApriI 2009 to 31" March 2014. 

The financial cost of the actions included in this plan will be considerable (at this stage it is too early to 
accurately cost some actions). Other actions such as major refurbishments of buildings will not solely be 
for energy saving therefore it would not be accurate to attribute their entire costs against carbon savings. It 
is therefore not a straightfoward exercise to estimate the cost per tonne of CO2 saved but overall CO2 
savings and financial savings will be considerable. Financial savings may well be under-estimated if 
energy costs should again experience a sharp increase. It is also worth noting that energy savings will not 
finish at the end of the plan - energy efficiency measures can pay back year after year. In five years the 
Council will have reduced its Carbon Dioxide emissions (including methane equivalent C02) by 25% 
representing a cumulative total of 85,065 tonnes of C02. 

Additional projects will be identified and implemented during the course of the Plan, other projects have 
yet to have costs finalised and, as stated above, some projects that will save CO2 will not be solely 
undertaken for this purpose - as such it would not, at this stage, be possible to accurately determine a 
cost per tonne of CO2 saved. 
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1 Introduction 

North Lanarkshire Council's Carbon Management Plan sets out how the Council and several of its key 
partners will reduce CO2 emissions (and methane emissions from landfill sites) that are produced as a 
result of their activities by 25% in a five year period commencing 1'' April 2009 and ending on 31" March 
2014. (Note: partners reductions relate solely to the services they provide on behalf of the Council). The 
Council's partners who are taking part are: 

0 Amey Roads North Lanarkshire 
0 Broadwood Stadium Ltd. 
0 Morrisons Property Care 
0 North Lanarkshire Leisure Ltd 
0 Saltire 
0 The Time Capsule Monklands Trust Ltd 

This Plan is a result of activity that identified: 
0 Current emissions levels; 
0 Sources of emissions; and 
0 Forecast emissions levels in a Business As Usual scenario. 

Areas covered by the Plan include: 
0 Council buildings; 
0 Council vehicle fleet; 
0 

0 

Municipal Solid Waste collection by the Council; and 
Partner buildings and vehicles (used to provide services on behalf of the Council). 

Elements that are measured in the Plan include: 
0 Gas; 
0 Electricity; 
0 Water; 
0 Oil; and 
0 Vehicle fuel. 

Areas not covered include: 
0 

0 

Council housing (a great deal of energy saving activity has already occurred in this area); and 
Staff commuting (this will be tackled by a Green Travel Plan currently under development). 

The development of North Lanarkshire Council's Carbon Management Plan involved a five step process 
that commenced in May 2008: 

0 Planning & Mobilisation; 
0 

0 

0 

0 

Baseline identification and forecast development; 
Identification and quantification of carbon-reducing options; 
Finalisation of Draft Carbon Management Plan; and 
Refining Carbon Management Plan and building of Organisational Commitment. 
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2 Carbon Management Strategy 

North Lanarkshire Council’s Carbon Management Plan encourages the: 

0 the reviewing of processes, systems, assets and organisational arrangements in order that the 
amount of energy they require can be reduced; 

the maximisation of the efficient use of energy including increasing the energy efficiency of 
existing stock; 

the maximisation of the use of renewable energy sources. 

0 

0 

As a first stage the Council has quantified the amount of energy it and its participating partners are using 
in the delivery of services. This has been quantified under key areas such as transport, buildings, water 
and waste (waste that is deposited in landfill sites can emit considerable amounts of methane, a very 
powerful gas in terms of greenhouse effect -this methane is then converted into CO2 equivalent in terms 
of Council emissions). This baseline information was then used as a basis for projecting future energy 
consumption and emissions - projections both in terms of a Business As Usual scenario (without a carbon 
management plan) and with a carbon management plan. 

The plan will support, and be supported by, a number of other Council strategies and initiatives and assist 
the Council in delivering a response to a number of issues. The Council has already signed up to a 
Climate Change Declaration which requires the Council to help reduce its climate change impact and to 
cope with the effects of climate change. By reducing carbon emissions the Council will support its Climate 
Change commitments. In terms of the new carbon trading scheme that the Government has set up - the 
Carbon Reduction Commitment -the Council will be limiting the financial burden that is imposed. 

The Carbon Management Plan will also support the UK Government‘s proposed goal of reducing CO2 
emissions by 80% by 2050 (and the Scottish Government‘s proposed target of reducing CO2 emissions by 
2050 - also 80%). By developing renewable energy generating capacity, the Council will also help to 
reduce the impact of volatile global energy prices and increase energy security. By increasing the energy 
efficiency of Council buildings the Carbon Management Plan will help improve the rating of Council 
buildings in terms of the new Energy Performance Certificate. The potential for making significant financial 
savings will also be a major benefit. 

2.1 Context and drivers for Carbon Management 

Carbon Managfment will help North Lanarkshire Council respond to the growing issue of climate change. 
In the late 19 century the possibility of man-made emissions of carbon dioxide having an effect on 
climate was first identified. By the late 20th century scientists were recording a continual and rapidly 
increasing concentration of carbon dioxide in the atmosphere and were also recording a rise in global 
temperatures. By the first decade of the 21“ century many scientists believed that climate change was 
happening and was at least partly due to human activity-related emissions of “greenhouse gases”. 
In many parts of the world climatic change is already impacting - in the Arctic increasing areas of ocean 
are ice-free during summer months - this could result in the collapse or even extinction of the wild polar 
bear population, in many mountain areas glaciers are retreating and may even disappear in a few 
decades (or even more quickly) and sea levels are rising as ice sheets and glaciers melt and sea water 
heats up and expands. More locally, Scotland is already experiencing climate change effects in terms of 
warmer but wetter winters and an increase in flooding. Species of plants and animals that currently live in 
Scotland may become absent with rising temperatures and new species may “invade”. Diseases such as 
blue tongue - once found in the tropics and sub-tropics have already reached northern England posing a 
real threat to cattle and sheep - this could soon be affecting Scottish farms. 
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The Council can help support and lead the community of North Lanarkshire in responding to the growing 
threat of climate change. By taking a lead in reducing emissions the Council can help the local community 
play its part but in so doing the Council will also be responding to many “drivers” that it faces including UK 
and Scottish legislation relating to emissions, increasing fuel bills and a reduction in energy security. Other 
drivers include commitments the Council has made by signing the Scottish Climate Change Declaration, 
the need to prepare for carbon trading in response to the UK Climate Reduction Commitment and the 
need to display energy certificates at some Council properties. 

By minimising the energy the Council uses and increasing the proportion of energy that is generated from 
renewable sources, the Council will also be addressing the global and national volatility in energy prices. 
As global demand for fossil fuels increases prices may continue to rise - it would therefore be prudent to 
minimise the use of these energy sources (and the use of energy sources generally). 

Carbon Management will also help the Council in terms of a number of its own initiatives, policies and 
strategies including: 

Corporate commitment to environmental protection/improvement; 
Rolling out of environmental accreditation BS EN IS0  14001:2004; 
On-going efficiency savings. 

It will also support the development of other Council initiatives such as: 
home working; and 
sustainable transport. 

2.2 Our low carbon vision 

North Lanarkshire Council will: 
minimise its use of energy; 
maximise its use of renewable energy; 
minimise waste generation and maximise recycling of waste; 
seek to continually reduce its emissions of climate-changing gases. 

The plan will support North Lanarkshire Council in its adoption of a strategic, long-term approach to its 
energy use and energy sourcing. It will also encourage the Council to adopt a carbon culture that will 
ensure on-going reductions in energy requirements, on-going increases in the proportion of renewable 
energy used and identify and address “hidden carbon” in terms of associated activity e.g. suppliers of 
goods and services, etc. 

2.3 Strategic themes 

The Council has adopted four themes in its approach to Carbon Management: 

Energy Reduction -the Council and partners are identifying ways to reduce their energy demand 
by reducing activity requiring energy e.g. reducing the number of buildings, vehicles and mileage, 
and reducing the remaining demand with increased energy efficiency measures; 
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Renewable Energy - the Council will continue to develop its own renewable energy potential by 
supporting biomass, wind, hydro and solar power projects together with ground source heat 
pumps where appropriate to generate an increasing proportion of its energy demand (this "in- 
house" generation will also help provide the Council with increased energy security and reduce its 
exposure to volatile fuel prices); 

Continue to adopt the "Reduce, Re-use and Recycle" principle in terms of both the Council's own 
waste stream and the waste streams that it collects and manages; and 

Education - the Council will educate, train and raise awareness of its, and its partners, staff in 
terms of energy, waste and sustainability, use its schools to continue to develop the sustainable 
message and back and empower the community in becoming more sustainable. 

2.4 Targets and objectives 

The Carbon Management Plan encompasses: . Council buildings; . Council vehicle fleet; . Municipal Solid Waste collected by the Council; and 
Partner buildings and vehicles (used to provide services on behalf of the Council). 

It does not include: 
Council housing; and . Staff commuting. 

Targets (based on the 2006/07 baseline) for the plan are: 
12% CO2 reduction by 31" March 2012 (3 years); 
25% CO2 reduction by 31" March 2014 (5 years). 

. . 
Beyond the Plan the Council has the following reduction targets (based on the 2006107 baseline) : . . . 

40% CO2 reduction by 31" March 2019 (10 years); 
53% CO2 reduction by 31" March 2029 (20 years); 
70% CO2 reduction by 31'' March 2039 (30 years); 
80% CO2 reduction by 31" March 2050 (41 years). 

The long-term aim is to at least meet the Scottish Government target of 80% reduction in CO2 by 2050. 
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3 Emissions Baseline and Projections Scope 

3.1 Scope 

North Lanarkshire Council has adopted a very inclusive approach to the establishment of its baseline. It 
has included many of the service delivery partners (as detailed earlier) as these partners are providing 
services for the Council (and, hence, have climate changing emissions due to activity undertaken on 
behalf of the Council). This inclusive approach has resulted in large energy users such as North 
Lanarkshire Leisure Ltd. and The Time Capsule Monklands Trust Ltd being included. 

Council owned housing has not been included - this has been a recipient of significant energy efficiency 
investment but is an area where the Council has less ability to influence the energy users (i.e. the 
occupiers) in their approach to energy behaviour. The fabric of domestic buildings is also being addressed 
through the Lanarkshire Community Energy Partnership and other funding streams. 

The Council has included all the waste that it collects which is a major contributor to climate changing 
emissions (through decomposition of organic material in landfill sites releasing methane gas). The Council 
has, and will continue to make, significant investment in minimising the amount of waste generated, 
maximising the amount of waste composted or recycled and reducing the amount of waste disposed of in 
landfill sites. Also included in the baseline is Council transport fleet mileage and staff mileage and partner 
vehicle fleets mileage. However, staff commuting to and from their work is not included (the Council has 
less influence over this area but will address it with a Green Travel Plan). 

3.2 Baseline 

The baseline data is for year 2006107 and is for the financial year (I" April 2006 - 31" March 2007). The 
data is sourced from a variety of databases and information provided by the Council and participating 
partners. Data includes carbon dioxide emissions and carbon dioxide equivalent (for waste generated 
methane a conversion is used to convert methane into the equivalent amount (in terms of climate 
changing effect) of carbon dioxide). Factoring for quantification of carbon dioxide and for converting 
methane to carbon dioxide is based on information provided by the Carbon Trust. 

Table 3.1 - Summary table of emissions for baseline year 2006/07 

Figure 3.1 - Summary of emissions for baseline year 2006107 
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3.3 Projections and Value at Stake 

The Council and its partners use of energy and carbon emissions is already declining - considerable 
investment has taken place over a number of years to reduce energy consumption and this activity 
continues. Unlike normal Carbon Trust business as usual scenarios which show increasing demand from 
stationary sources and fleet, it is predicted that the business as usual scenario for the Council and its 
partners will show a 5.2% reduction in CO2 emissions from baseline over the course of the plan. The Plan 
has, therefore, targeted a 25% overall reduction in CO2 from the 2006/07 baseline (including the 5.2% 
reduction already predicted). 

The benefits that the Plan will bring in terms of cumulative avoided CO2 emissions, increased local air 
quality, more efficient services and financial savingslcost avoidance will be very significant. The longer 
term impacts will also be extremely significant as the Council and its partners embed Carbon Management 
into their organisations, focus on energy and CO2 in a strategic way and respond across all aspects of 
their services through low carbon operational plans. It is this legacy that will enable continued and growing 
savings to be made in the years and decades ahead. 
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4. Carbon Management Projects 

Ref Project 

The Council and its partners are implementing a number of projects that will reduce its carbon and other 
greenhouse gas emissions over the next five years. Projects include energy awareness raising amongst 
staff to significant capital investments e.g. biomass boiler, new vehicles, waste treatment, etc. Further 
projects are proposed that would make a significant impact in terms of carbon savings the - Council and 
its partners will endeavour to make these a reality despite the strict financial limitations that they are 
currently operating under. Projects listed include those that have a short payback, those that offer 
significant carbon savings due to the use of renewable technology and those that raise awareness of 
and/or reduce the demand for energy when undertaking activities/services. 

cost AnnwlSadng pay Year 
back Target Lead 

Crp'l Rev'ue Res'ce Fin COS 

4.1 Existing projects 

Waste Reduction 
Strategy 

Solar Panels at St. 
Michael's Primary 
School 

Solar Panels 
Abronhill Sheltered 
Housing Unit 

Environmental 3118t 10.42 2009- 
Services 2014 

Learning & f 0 (fully Staff f 1,000 4.78t lmmedi 0.02 2008 
Leisure Services funded by Time ate 

external 
grants) 

Housing & f6,500 Staff f 1,000 4.66t 6.67 0.02 2007 
Social Work Time years 
Service 

Bringing two Environmental 
existing 500kw Services / 
biomass boilers Learning & 1 on-line 1 Leisure 1 

Variable Speed 
Drives Shotts 
Leisure Centre 

800t - 
I OOOt 
approx 

North 1 f5000 I 1 1 f5,000 1 50t 1 1 0.17 I 2007 
Lanarkshire 
Leisure Services 

Approx. 2008- 1 3.0 1 2009 

Smart Metering for 
100 Council 
properties 

Staff Energy 

Campaign/On- 
going efriciencies 

1 Awareness 1 Services 1 

Corporate 1 f51,lOO 1 
Services 1 I f61,000 1 319.28 1 1 year I 1.07 I 2006 

1 TBC 

Air handling Unit 
Cumbernauld High 
School 

Free Cooling - 
Civic Centre, 
Motherwell 

Environmental 
training 

Monitor fuel usage 

Computer Suite 

Increase recycling 

Staff 
Time 

Learning & f37,000 f15,400 128t 2.4 0.43 2006 
Leisure Services years 

Finance & f150,OOO f21,400- 112t- 5/7 0.37- 2008 
Customer f30,OOO 156t years 0.52 
Services 

Amey Roads Staff 
North time 
Lanarkshire 

Amey Roads Staff 
North time going 
Lanarkshire 

Amey Roads Staff 
North time going 
Lanarkshire 

f200,OOO 1 268;1.81 

Pool Covers at 1 f8,042 1 I I f2,100 I 20t 1 3.77 1 0.07 1 2006 
Tryst Sports 1 :::irkshire years 
Centre Leisure 

Reduce electricity Amey Roads 15 75t F- 1 North 
Lanarkshire 

Draught Proofing - Learning & 
CalderPrimary 1 Leisure Services 1 f7557 (CEEF) 1 
School I 13t 

f 1,700 4.53 yrs 1 0.04 1 CWI, 
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Learning & 
Leisure Services 

0.03 f2651 
(CEEF) 

On- 
going 

I f330 I 7.91t 1 2.82yrs 

f3301 
(CEEF) 

Draught Proofing - 
Calderbank 
Primary School 

f 1,000 8.76t 3.17yrs 0.03 On- 
going 

0.02 

Learning & 
Leisure Services 

On- 
going 

Draught Proofing - 
Cleland Primary 
School 

Boilers (part fund) 
- Brannock High 
School 

Boilers (part 1 f11541 1 1 1 f11,500 I 32t 1 1 yr 1 0.11 1 On- 
fund) (CEEF) going 

Learning & 
Leisure Services 

BMS control - 
Newmains Primary 
School 

Roll out of IS0 
14001 across 
North Lanarkshire 
Council 

Changes to 
Learning and 
Leisure Assets 
(Community 
Centres, etc.) 

f1561 
(CEEF) 

Boilers (part 
fund) 

All Council 
Services 

Learning & 
Leisure 

1 f 800  1 6.9t I l.9yrs 

Learning & 
Leisure Services 

Draught Proofing - 
Dykehead Primary 
School 

f6,722 
(CEEF) 

Domestic Hot 
Water Filters - 
Bellshill Academy 

Domestic Hot 
Water Filters - 
Brannock HS 

BMS - Chryston 
HS 

Boilers (part 
fund) 

Learning & f7,918 f3,905 
Leisure Services (CEEF) 

Learning & f3,959 f 1,802 
Leisure Services (CEEF) 

Learning & f4,000 f2,015 
Leisure Services (CEEF) 

f 13805 
(CEEF) 

Domestic Hot 
Water Filters - 
Chryston HS 

1 f23,700 1 152t 1 7 
months 

Learning & f9,563 
Leisure Services (CEEF) 

going 
0'51 I On- 

Air Handling Unit - 
Cumbernauid HS 

Domestic Hot 
Water Filters - 
Dalziel HS 

Domestic Hot 
Water Filters - 
Kilsyth Academy 

Water Filters - Our 
Domestic Hot 

Ladys HS, 
Motherwell 

Domestic Hot 
Water Filters - St 
Maurices HS 

Boilers (part fund) 
-Clyde Valley 
Hiah School 

Learning & f 35,996 f7,199 66.59 5 yrs 0.22 2006- 
Leisure Services (CEEF) 2007 

Learning & f7,918 f2,197 20.32 3.6 yrs 0.07 2006- 
Leisure Services (CEEF) 2007 

Learning & f9,563 f3,390 31.36 2.82yrs 0.10 2006- 
Leisure Services (CEEF) 2007 

Learning & f23,000 f5,050 46.71 4.55yrs 0.16 2006- 
Leisure Services (CEEF) 2007 

Learning & f12,500 f9,054 83.75 1.38 yrs 0.28 2006- 
Leisure Services (CEEF) 2007 

going 
0'03 I On- 

f14986 
(CEEF) 

200516- I 2011 

1 1 f4,073 1 37.68 1 1.65yrs Domestic Hot 
Water Filters - 
Abronhill HS 1 36.12 1 2.03yrs 1 0.12 I 2006- 

2007 

I 16.67 1 2.2yrs 1 0.06 I 2006- 
2007 

I 18.84 I 1.99yrs I 0.06 I ;:;;- I f3,675 1 33.99 1 2.6yrs 2006- 
O''' 1 2007 

1 1 1 f837 I 7.74 I 5yrs I 0.03 I 2008- 
Nursery 2009 

Learning 8 
Leisure Services 

f10,606 1 1 1 f3,420 1 31.64 1 3.1 yrs 
(CEEF) 

2008- 
O''' 1 2009 

Automatic Control 
and BMS System - 
Corpus Christi PS 

Learning & 
Leisure Services 

1 f2,600 1 24.05 1 3.28yrs 1 0.08 1 2008- 
2009 

Automatic Control 
and BMS System - 
Holv Farniiv PS 

f8,558 
(CEEF) 

f398,247- 8117.81 
f406,847 I 1 8361.82 1 27.49 - 1 27.64 I f457,532 Total 
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Learning & 
Leisure Services 

Learning & 
Leisure Services 

Learning & 
Leisure Services 

f25.3 
million 

f5.6 
million 

f4.2 
million 

Learning & 
Leisure Services 

f4.8 
million 

f39,961 
,575- 
f39,965 
,575 

f400.600 

I I 

4.2 Planned I funded projects 

Lead 1 , Cep’l Rev’ue 

Annual I 

Fln 
Project 

New Gym at 
Broadwood 
Stadium - Biomass 
Boiler 

201 0 Learning & 
Leisure Services 

Changing all Light 
Bulb boxes from 
50w to 30w at 
Broadwood 
Stadium 

flOO 0.70t 20 
months 

0.002 2009 Broadwood f200 
Stadium 

Management and 
Training - 
Broadwood 
Stadium 

Staff time f 1,000 6.32t 5 
months 

0.02 2009 Broadwood 
Stadium 

Energy 
Performance 
Certificates I I f400’000 

f3.500 120t 0.40 2009 

Reduction in water 
usage 

Staff time Amey Roads 
North 
Lanarkshire 

Cathedral 
PSlFirpark ASN - 
New school 
replacing old 

163t 0.61 Learning & 
Leisure Services 

Building 
Management 
System for various 
schools 

Learning & 
Leisureservices 1 K ~ K  1 Staff Time f 1,600- 

f2.400 
23t 5 yrs or 

less 
0.08 2009- 

201 0 

Installation of Wind 
Turbine at 
Balmalloch Primary 
School I f25,000 I Learning & 

Leisure Services 
Staff Time f2,500 20t 10 yrs 0.07 2011- 

2012 

Staff Energy 
Awareness 
Campaign - 
continuation, 
consolidationlon- 
going efficiencies 

Staff Time f500,000 3919.68 c l  year 13.1 2010- 
2012 

All Services TBC 

f109,500 2008 - 
2014 

Re-wiring of 50 
schools (Including 
Chapelside, Muir 
Street and St. 
Aiden’s Primary 
Schools in 
2010/11) 

Replacement 
windows in 32 
schools 

Re-roofing of 33 
schools 

424.2t 

397t 

452t 

20 yrs+ 

20 yrs+ 

20 yrs+ 

1.42 

1.33 

1.51 

f64,500 2008 - 
2014 

2008 - 
2014 

f67,000 

Civic Centre 
Refurbishment 

Corporate I 363t 1.21 2010 

Replacement 
boilers (25 schools) 
(including Redburn 
Primary School in 
201 0/11) 

f59,600 274t 20 yrs+ 0.92 201 2 
2014 

Total f3500 f 805,800 

f 806,600 
- 6183.1 20.672 
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4.3 Near term projects 

cost AnRwl Savlng 

Rev'ue Res'ce Fin CO2 
Ref Project Lead 

Cap'l 
I 

pay 
back 

I ~ o o ~ c a r s  Environmental 
Services I I I 400 

60 

62 

1126t 

3.56t 

20 yrs 

9 

Replacement of Environmental 
four wheel drive Services 
vehicles with two 
wheeled drive 
enhanced traction 
vehicles (where 
appropriate) 

Fitting Road Speed Environmental 
Limiters to NLC Services 
fleet vans up to and 
including 3,500kg 
vehicles (350 vans) 

Reduction in CO2 Environmental 
from business Services 
vehicle use 

Reduction in CO2 Environmental 
I from bus fleet I Services 

~ ~~~~ 

Incorporation of Chief 
Carbon Planning Executive's 
and Carbon 
Budgeting into 
Council Service 
Planning Process 

Produce biomass Environmental 
fuel from Council Services 
woodlands (and 
provide additional 
biomass boilers) 

Installing light Broadwood 
sensors in player Stadium 
areas 

Changing 105 light Broadwood 
fittings with lower Stadium 

f295,OOO f65,000 
per annum 

f 1300 f65 

f4500 f500 

1 34 

Total 

0.27 

(2) 

Introduction of Amey Road 
greener fleet North 

Lanarkshire 

Computer room Finance & 
cooling using "free Customer 
air cooling" Services 

Improve Finance & 
decommissioninglr Customer 
eplacement Services 
process 

Residual Waste Environmental 
Treatment Services 
Facility 

f300,800 f65,OOO f565 1673.56 

0.21 

3.77 

0.01 

5.6 

201 0- 
14 

201 0- 
11 

201 0- 
11 

2009- 
11 

2009- 
11 

80 



4.4 Medium to long term projects 

Strathclyde Park 
Hydro Power 

Palacerigg Wnd 
Turbine 

Replacement of 
street lighting 
Lanterns with low 
wattage units 

Increased Driver 
Training 

Printer & 
Photocopier 
rationalisation (& 
standardisation) 

Replacement of fax 
machines with 
virtual fax service 

machines & water 
coolers to be put on 
timer switches 

Encourage all new 
builds to exceed 
minimum energy 
efficiency 
standards and 
incorporate use of 
renewable energy 
(where appropriate) 

increased use of 
hot desking I 
working from home 
I open plan offices 

Require all approp. 
projects (new 
builds, building 
refurbishment, 
equipment 
purchases) to apply 
to CEEF fund. 

Possible office 
sharing with North 
Lanarkshire 
Council 

More efficient use 
of servers 

Utilise wireless 
access point power 
off software 

Remove ability for 
active screensaver 
from new pcs 

Maximising Data 
Centre Efficiency 

Lead 1 
Cap'l 

Environmental f350,000 
Services 

Environmental +- Services 

Environmental 
Services 

f4.294 million 

Environmental 
Services 

Information 
Management 
Working Group 

Finance & 
Customer 
Se rv i c e s 

Lanarkshire 
Council 
SeNiCeSIAll 
Partners 

Corporate 
Services 

Corporate 
Services 

All NLC Services 
/ Broadwood 
Stadium Ltd. 
/North 
Lanarkshire 
Leisure Ltd.Rhe 
Time Capsule 
Monklands Ltd. 

Amey Roads 
North 
Lanarkshire 

Finance & 
Customer 
Services 

Finance & 
Customer 
Services 

Finance & 
Customer 
Services 

Finance & 
Customer 
Services 

f4,644,000 - 

f3 ,OOO- 
f4,000 
each 

E3000 - 
E4000 
(for 
each 
new 
build) 

Staff 
Time 
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cost 

Cap’l Redue Res’ce 

Over 
all 
Total 

Annual Saving % of 

Fin CO2 Tarset 

f45,363,907- 
f45,367,907 

65.19 - 
65.34 

f488,600 f3,500 f1,458.612 19427.8 

f469,600 fl,468,012 19671.8 
to - 

approx 

4.5 Projected achievement towards target 

The above projects could save the Council and its partners approximately f 1.45million per annum by the 
end of the Plan (the cumulative figure being considerably higher). However, as a number of projects have 
not yet been quantified and others will be developed and implemented over the course of the plan the 
Carbon and Financial savings are likely to be significantly higher. (A number of schools will be re-builthe- 
furbished - a Carbon Trust consultant will assist in the design of each of these schools which will be more 
thermally efficient than what they replace). In addition, the Council and its partners would save 
approximately 14% of CO2 annually from the baseline year by the end of the plan (approximately 17,894.4 
tonnes of CO2 per annum by the end of the Plan. Again, as a number of projects have yet to be quantified 
and others will be identified and developed during the course of the Plan it is anticipated that 25% of CO2 
will be saved annually from the base line figure by the end of the Plan - representing an annual reduction 
of 29,931 tonnes of CO2 by the end of the Plan. It is estimated that cumulative savings over the course of 
the five year plan will be in the region 85,056 tonnes of C02. 
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5 Carbon Management Plan Financing 

200911 0 

The overall cost of the Carbon Management Programme cannot, at this stage, be accurately calculated 
but includes significant investment in new buildings, refurbishments and specific energy efficiency and 
renewable projects which totals around f45 million - this figure does not include large sums already 
allocated for waste reduction measures that will take place over the period of the plan. The balance of the 
funding will come from existing budgets of individual Council Services, the Council’s internal Central 
Energy Efficiency Fund (CEEF), existing partners budgets and external funding sources. 

201 011 1 201 1 I1 2 201 2/13 2013114 

5.1 Assumptions 

Annual CO2 saving 

% target achieved 

Energy Costs for 09/10 are based on agreed contract price where appropriate or existing price of 
procurement if this is more appropriate. Water costs are assumed to rise at 2% per annum, electricity 
costs for street lighting and road signage assumed to be 8 . 5 ~  per unit for 2009/10 - 201 1/12 and 9 . 5 ~  
per unit for 2012113-2013/14. Energy and fuel costs assumed to rise at 3% per annum over the five 
year period. 
Cost of biodegradable waste disposal assumed to rise each year over the period of the plan with 
biodegradable waste being landfilled falling over the period of the plan; 
All appropriate figures are climate adjusted; 
That overall Council and partner funding is maintained and grows with inflation over the period of the 
Plan; and 
That suitable sources of grant funding are maintained and remain available to the Council and its 
partners as appropriate. 

7,647 11,139 14,662 21,709 29,931 

6 9 12 18 25 

5.2 Benefits / savings - quantified and un-quantified 

Unquantified benefits: 

In addition to the carbon and financial savings that the Plan will achieve there are a number of benefits 
that cannont be quantified in such terms including: 

Support for the Council’s aim of rolling out BS EN IS0 14001:2004 accreditation across the 
Council; 

0 

0 Providing community leadership; 

0 Reducing harmful traffic-related emissions; 

0 Reducing traffic congestion; 

0 

0 

Reducing landfilling of waste; and 

Better working environment for staff and visitors. 
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5.3 Additional resources 

All Council Services will be encouragedlsupported to make carbon management a core activity with all 
new projects being developed in a manner that reduces on-going carbon emissions. As such, each 
Service will be encouraged to meet internal carbon-reduction targets on an annual basis, support staff 
training in energy awareness and support the empowerment of staff to take forward energy efficient 
actions. Resources for all areas of carbon management will be provided from each Service's overall 
budget with additional sources being made available from the Council's CEEF fund. All Services will also 
be encouraged to maximise the use of external grant funding. A key area will be staff energy awareness 
and ensuring the dissemination of good practice, continuation of good practice and the collation and 
actioning of good practicelideas. As such each Service will be encouraged to develop, train and support a 
team of "energy champions" across their own Service. It is anticipated that all participating partners will 
adopt a similar approach. 

5.4 Financial costs and sources of funding 

The majority of funding will come form existing budgets with the Council and its partners including 
energylcarbon efficiency measures in capital and revenue expenditure. The Council and its partners 
together have a significant capital budget and by ensuring that this is used to more effectively address 
energy and carbon both directly (specific energy /carbon reducing projects) and indirectly (building 
refurbishments, vehicle fleet replacements, etc.) considerable improvements can be achieved. In addition, 
the Central Energy Efficiency Fund will be more heavily utilised and external funding sources more 
rigorously targeted. 

6 Actions to Embed Carbon Management 

North Lanarkshire Council and its partners realise that carbon management cannot remain simply as a 
plan - it needs to be addressed at both the strategic and the operational levels. Carbon Management 
cannot remain static - new issues will emerge as will new opportunities and these will be addressed as 
they arise. The Council and its partners will embed carbon management into their strategic planning 
processes and link their operational activities to these thus ensuring that carbon management becomes 
and remains integrated at all levels. Individual areas of business will be encouraged to set reduction 
targets with their Executive Directors and monitor and report performance. 

6.1 Corporate Strategy - embedding CO2 saving across the Council and its 
Partners 

The Carbon Management Plan will be approved by the Council and its senior officials will be expected to 
support and resource its implementation within their own Services. Specifically, the Executive Director, 
Environmental Services has been given corporate responsibility for ensuring the Carbon Management 
Plan is effectively implemented at a Council-wide level and will report to the Chief Executive and to the 
appropriate Council committee on progress. In addition, individual partners will similarly implement carbon 
management and report on progress through their appropriate boardlsenior management as they see fit. 
The Carbon Management Plan will be formally launched on 1'' April 2009. It will include a 5 year carbon 
reduction target of 25%. In terms of disaggregated targets Services should agree targets based on 
corporate initiatives e.g. staff energy awareness campaign, and also targets relating to individual projects 
that individual Services will implement. This target will form the focus for Council and partner corporate 
actions which will be embedded into the Council's Corporate Plan and individual services Service Plans. 
Progress within the Council will be monitored on a regular basis - its monitoring will become part of the 
existing performance monitoring framework. With regards partners they will link their corporate 
commitment to corporate processes and operational plans and will be asked to provide regular reporting 
to North Lanarkshire Council. 
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Within the Council induction training for new staff and on-going training for existing staff will include energy 
awareness training. Resources such as the Council’s intranet will also be used to support staff with 
regards energy awareness. Partner organisations will be encouraged to adopt a similar approach. 

6.2 Programme Management - bringing it all together effectively 

Carbon Management will become everyone’s responsibility - from Elected Members and senior officials to 
every member of staff because every member of staff uses energy in the course of their job. The Council 
is already leading on an energy awareness campaign that will seek to realise the significant carbon 
savings that can be achieved from making staff more energy aware and encouraging and motivating staff 
to become more energy efficient. Carbon Management will become embedded in strategic planning and 
operational actions but the key to success is ensuring that all staff become empowered to become carbon 
managers. Elected Members and senior officials will be encouraged to lead by example and support 
carbon-saving initiatives and staff action. A range of high profile events to encourage good practice and 
recognise carbon action will be developed. The Executive Director, Environmental Services, through his 
corporate responsibility for Carbon Management will provided a focal point for ensuring co-ordination of, 
and support to, carbon management across the Council and its partners on an on-going basis. 

6.3 Responsibility - being clear that saving CO2 is everyone’s job 

As stated above CO2 will be everybody’s job and the Council is already leading an energy awareness 
campaign and a number of “Energy Champions” have been appointed across the Council (and some of its 
partners). These champions will be in a position to roll out good practice and initiatives within their own 
Service/organisation. However, to ensure that the benefits of staff energy awareness can be more fully 
realised, it will be essential for each service to ensure that they develop a team of energy champions 
within their service to ensure that each section, office and facility has a member of staff disseminating 
ideas, spreading good practise, encouraging good practice and feeding back carbon saving ideas. 

6.4 Data Management - measuring the difference, measuring the benefit 

Data management will be key to successfully tracking progress, ensuring targets are met and identifying 
any areas of concern. The Council already has a performance management framework which can be 
used to regularly track progress (quarterly, six-monthly and annually) and this will be used to track 
progress across the Council. Partners will also be asked to provide performance information in line with 
Council timescales and include the same indicators as the Council. These will cover the following key 
area: 

0 CO2 emissions from buildings; 
0 

0 

0 Electricity/Gas/Oil/Biomass/ Petrol/Diesel/LPG, etc. consumption; 
0 

0 Financial information. 

CO2 emissions from vehicle fleet; 
CO2 emissions from business mileage; 

Greenhouse gas emissions associated with landfilling of waste at Council Landfill; and 

In addition to this data monitoring the Council’s existing Service Planning and Capital monitoring 
processes will also be used to ensure that specific appropriate projects are being implemented on time. 
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6.5 Communication and Training - ensuring everyone is aware 

The Council and its partners recognise that staff are key to realising substantial carbon savings. Already 
the Council is conducting a staff energy awareness campaign, has issued an “all user” e-mail with regards 
energy efficiency and has used its staff newsletter to further the energy awareness message. 

A staff energy awareness survey was undertaken in Autumn 2008 - surveys were sent out to Council, 
North Lanarkshire Leisure Ltd, The Time Capsule Monklands Ltd. and Broadwood Stadium Ltd. The 
results of completed surveys were very encouraging: 

0 

0 

0 

Over 55% of staff indicated that there were opportunities to reduce the amount of energy used in 
their jobs; 
Over 90% of staff indicated that they would be willing to help reduce the amount of energy used in 
their jobs; and 
Over 70% of staff indicated that they would like to receive traininglinformation on energy 
efficiency. 

(See graphs below). 

The initial phase of the energy awareness campaign will run for 12 months after which a staff survey 
(initially conducted within the Council at the start of the campaign) will be repeated to see if awareness 
levels have risen. As already stated induction training and the Council’s intranet will be utilised and a team 
of energy champions will be on hand to further support and guide staff. 

Staff will be encouraged to adopt a “low carbon culture” with key aimslmessages including: 

Only use lights, equipment and heating when you need them; 
Use natural cooling and ventilation where possible; 
Minimise transport requirements and, when transport is necessary, try to use the low carbon 
option; 
Be water aware; 
Reduce, re-use, recycle; 
Share low carbon ideas; 
Be your own energy champion; 
Spread the low carbon message to colleagues, family, friends, neighbours. 

All staff will be trained but specific training for specific groups such as drivers, cleaners, etc will be given to 
ensure savings are maximised. 

The Council and its partners will communicate to key stakeholders such as business partners, other local 
authoritieslpublic agencies, suppliers, etc. that it is becoming a low carbon organisation and will work with 
stakeholders to help them to reduce their carbon emissions through the sharing of good practice. 
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STAFF SURVEY RESULTS 

Would you be willing to help reduce the amount ofenergy you 
urn to undertake yourjob? 

-__ _______ 
Do you think that there are significant oppo!tunitiesto reduce the 

amount of energy us%d in your Job? I 

No Response 
Don‘t Know 3 2% 

198% - 

Con? Know 
No o,60h NO Response 

I n n , 7  , 3.9% 

\,.- Yes 
92.6% 

I 

I 
Would you like to moeive mining I infornabon on energy 

emciency? 

I M 

M hL.POID. 
3 3% 

6.6 Finance and Investment - the money to match the commitment 

Significant investment in energy efficiency and renewable technology has already been made and more is 
planned. The Carbon Management Plan will not be separately funded - instead individual Council 
services and partners will use existing processes including capital programmes and training budgets to 
support the Plan. With the mainstreaming and embedding of Carbon Management into operational plans 
investment decisions and service development will need to quantify the “carbon consequences”. However, 
more use will be made of external grant funding together with internal funding sources such as the 
Council’s Central Energy Efficiency Fund. 

6.7 Policy Alignment - saving CO2 across your operations 

The Council and its partners recognise that it is very important that key policies align with and support 
Carbon Management and the goals of the Carbon Management Plan. The Council has a number of key 
policies and processes such as Corporate Plan, service plans, etc. - when these are reviewed Executive 
Directors will be encouraged to ensure carbonlenergy savings are integrated. 

The Council’s partners will be encouraged to adopt a similar approach where appropriate. 

7 Programme Management of the CM Programme 

The need for sound programme governance is recognised and the Council, together with its partners will 
ensure that this takes place. The Council will formally approve and adopt the Carbon Management Plan 
and the Executive Director, Environmental Services who has corporate carbon management responsibility 
will oversee its implementation over its five year period with regular reporting on progress by him to 
Com mittee . 
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Each Executive Director will progress carbon saving projects that they have identified or agreed to take 
forward. 

Partners will be encouraged to follow a similar approach and will be asked to report progress to the 
Council on a quarterly basis. 

7.1 The Programme Board - strategic ownership and oversight 

The Council will not operate a programme board - instead the Executive Director, Environmental Services 
will co-ordinate and review activity and formally report to both the Chief Executive and the Council. 

7.2 The Carbon Management Team - delivering the projects 

The Executive Director, Environmental Services will lead and co-ordinate a team of officers from the 
Council and its partners (as nominated by Executive Directors, partners senior management) that will 
ensure that the Carbon Management Plan is being implemented to schedule with ideas being shared and 
problems/blockage identified and resolved. This Group will link with the Council’s Energy Efficiency 
Working Group, Sustainability Working Group and Environment Working Group. This group will meet on 
an 8-weekly basis and the Executive Director, Environmental Services will report back from it to the Chief 
Executive and Council as appropriate. 

7.3 Succession planning for key roles 

The Head of Land Services will deputise for the Executive Director, Environmental Services as 
appropriate and, in terms of the Carbon Management Team, each member will be expected to have a 
deputy who is kept fully informed of activities/issues. 

7.4 Ongoing stakeholder management 

There are a number of key stakeholders that the Council and its partners will need to engage with during 
the course of the plan including: 

0 

0 North Lanarkshire Leisure Ltd.; 
0 

0 

0 

The Carbon Trust; 

Management Board of Broadwood Stadium; 

The Time Capsule Monklands Trust Ltd; 
Senior/operational managers at Amey Roads North Lanarkshire, Morrison Property Care and 
Saltire; 
North Lanarkshire Council and its appropriate committees; and 

It is envisaged that formal, high level contact will be undertaken by the Executive Director, Environmental 
Services and that this contact be undertaken at no shorter interval than quarterly. The Council’s political 
representatives will receive quarterly monitoring reports via the committee process. It is anticipated that 
there will be considerable day-to-day contact between operational staff at various levels with any 
significant issues that cannot be resolved at this level being addressed at the formal, high level. 

7.5 Annual progress review 

Progress reporting will be undertaken on a quarterly basis to both North Lanarkshire Council and to the 
Carbon Trust. Progress reporting amongst partners will also be quarterly. Reporting will cover: 

88 



0 CO2 emissions from buildings; 
0 

0 

0 Electricity/Gas/Oil/Biomass/ PetroVDieseVLPG, etc. consumption; 
0 

0 Financial information. 

CO2 emissions from vehicle fleet; 
CO2 emissions from business mileage; 

Greenhouse gas emissions associated with landfilling of waste at Council Landfill; 

This reporting will also address whether or not CO2 savings are on target and address less quantifiable 
benefits such as staff training, increased staff awareness, benefits to the wider community, etc. 
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