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ENVIRONMENTAL SERVICES 

Purpose of Report 

This report advises the Environmental Services Committee on the overall financial position of 
Environmental Services for the period 1'' April to 1st January 2010. Variances are reported 
for both year-to-date and projected outturn, with major outturn variances being highlighted. 

Summary of Financial Position 

The Service is currently projecting a year-end overspend of f210,945, which is aggregated 
from a Non-trading overspend of f437,158 (see Appendix 1)  and Trading Account over- 
recoveries of f226,213. The non-trading overspend is primarily as a result of decreased 
Planning and Building Standard fee income. Management action will continue to identify 
further savings to minimise the overspend. Costs relating to the recent adverse weather 
conditions have not been included within the forecast as Finance and Customer Services 
have advised that this will be funded corporately as described in paragraph 2.5 below. 

This forecast is a favourable movement of f32,023 from Period 9 mainly as a result of a 
reduction in the public analyst fees requirements. The Planning and Building Standard fee 
projection remained the same as last period, given the continued volatility of the economic 
climate, and the trend for this type of income to decline in the second half of the financial 
year, this will continue to be monitored closely. The accounts reflect the result of the 
proposed closure of public convenience sites approved at Committee (see paragraph 2.4). 

The projected underspend of f430,633 within Directorate and Support has been allocated 
across the Service including Trading activities in line with normal accountancy practice. This 
underspend is deemed to be out-with the individual Business Managers control and cannot 
be spent. Additional details regarding budget variations are outlined in paragraph 4 below, 
and the appendices to this report. 

As previously advised, an efficiency saving for Public Conveniences of f258,000 was 
approved as part of the 2009110 budget setting process. A consultation exercise on future 
provision has now been concluded, 3 of the 6 sites have now been approved by Committee 
for closure. Further reports will be submitted to Committee over the coming months. 
Management action identified to date to alleviate this delay is currently projected to realise 
f205,OOO therefore the remaining overspend in this area is f53,000. 

As previously advised the most significant risk to this Service was the potential for a severe 
winter. Given the recent adverse weather conditions, the worst in 30 years, the Service is 
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2.6 

2.7 

3 

3.1 

3.2 

4 

4.1 

Planning 

currently projecting a f2.4m overspend in relation to winter activities. The majority of these 
costs are borne by the Roads and Transportation Service for winter maintenance activity 
(f2m). There is also a further f400k overspend in relation to increased overtime, hire of 
equipment and loss of income due to diversion of resources from rechargeable work to these 
essential winter duties within Cleansing, Transport and Grounds Maintenance activities. 

(718,340) 

The existing winter maintenance contingency was fully drawn down in financial year 2008/09 
for the first time since its inception in 2001. The current position is an extreme event which is 
being experienced across the country and this fact has been recognised corporately. The 
additional winter costs will be met within the overall resources of the Council in the current 
financial year. Consequently this expenditure has been omitted from the Environmental 
Services budget monitoring report and will instead be reported separately within the Council 
financial summary due to the significant financial implications. Specifically the Council will 
utilise funding recently reimbursed by HMRC following the successful conclusion of a VAT 
claim. The above costs are estimates and will continue to be monitored closely and reported 
throughout the remainder of the winter period. 

As previously reported the Service has also incurred costs of f463,OOO to date as a result of 
the Best Value Service Review “Janitorial and Caretaking Services” relating to the approved 
removal of contractual frost firing security check. As these costs will be funded corporately 
they are not reflected in these accounts. 

The Trading Accounts are projecting surpluses totalling f 1,209,626, which is f226,213 
higher than budget. The increased surplus is due to reduced support service overhead 
allocation as outlined in paragraph 2.3 above. This surplus is deemed to be out-with the 
control of the individual Business Managers and cannot be spent. 

Risks and Uncertainty 

Although risks are inherent in any financial planning and monitoring process, the current 
economic climate has the potential to impact upon the Council’s ability to provide services 
within its existing budgetary provision. 

The Service is currently facing a number of risks. As described in paragraph 2.5 the most 
significant risk is the potential for a further severe winter in 2009/10 which is now being 
experienced. As the winter season is not over the costs will continue to be monitored 
closely and reported in future reports. 

Major Variations from Budget 

A summary of the major variances projected at year-end within each division is outline 
within table 1 below. 

Service Division Outturn Position 1 (fs) 
Analysis 

0 1 Underspend allocated across the Service I 
b a n d  Services I 22,251 I Underspend -Reduced overheads I 

Facility support 1,162 Underspend - Delayed closure of Public 
Conveniences offset by reduced overheads 

Overspend - Reduced Planning & Building Standards 
income offset by reduced overhead 
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58,296 
Transportation 

Underspend -Reduced overhead 

4.2 As previously highlighted the Service is experiencing several significant cost pressures due to 
operational and external economic conditions. These include:- 

Protective Services 

Trading Accounts 

Totals 

4.2.1 

4.2.2 

4.2.3 

4.2.4 

4.2.5 

4.2.6 

199,473 Underspend - Vacancy savings, reduced analyst fees 
& Reduced overhead 

226’21 3 Increased Surplus - Reduced overhead 

(21 0,945) Overspend 

A continuing significant decrease in Planning and Building Standards fee income is 
currently occurring and this is not expected to recover in the short term, this trend is 
evident across the country. There was also a downturn last year, and a budget 
adjustment was processed to address this issue. As a result, fee income is currently 
projected to under recover by €845,000. As explained in paragraph 2.2 this position will 
be closely monitored throughout the second half of the year where this type of income 
typically drops. 

Due to the continued implementation of the Recycle for Good Programme, there will be 
increased gate fees of f509,OOO to process recyclable waste, however these costs are 
offset by reduced Landfill Tax payments and vacancies within the Cleansing service. 

Planning professional and design fees are anticipated to overspend by f 185,000. 
These fees are required to assist in the processing of planning applications. They 
provide expertise which does not exist within the Planning Service such as assessing 
the impact of developments on flood planes and geotechnics. 

Due to delays in obtaining Cleansing fleet vehicles there is an underspend of f 156,000 
on vehicle hires. There are also overspends within Cleansing of €45,000 due to vehicle 
washes that are required for health and safety reasons and a f73,000 overspend on 
essential repairs and maintenance to plant and machinery to maintain service 
specifications. 

The electricity costs for street lighting and signals are expected to be overspent by 
€270,000 based on current usage patterns. This forecast is based on the new contract 
rates which started on the 1’‘ of October. f 104,000 of this overspend is as a result of 
the 2009/10 energy efficiency saving for street lighting not being fully achieved. A 
review was conducted of lighting inventory on capital renewal schemes installed over 
the last five years. Although individual unit power consumption has reduced this is 
negated by the number of units therefore there are no net savings. An exercise has 
been approved by the Planning and Transportation Committee to accelerate energy 
efficient units in future years to achieve this saving. Management action has already 
been implemented to offset this burden this year through a review of private contractor’s 
roads maintenance costs. 

General contract inflation of f 1 10,000 has also been absorbed to ensure spend remains 
within existing budgetary provision. Within Roads this has involved management 
reviewing the allocation of work issued to Amey Roads North Lanarkshire (ARNL) and 
other contractors. This included redefining priorities such as reducing infrastructure 
renewals work, which contributes to the Service’s statutory performance indicators, in 
order to ensure sufficient funds remain to undertake essential repairs and cyclical 
maintenance works. 
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4.2.7 Dog kennelling costs are also projected to be f25,000 overspent as a result of part 
year changes in the arrangements with the SSPCA. The introduction of the flexible 
work style pilot has led to f40,000 one off set up costs. 

4.2.8 There are a number of other significant variances throughout the Service however these 
are offset by additional income (see Appendix 2). These areas include expenditure on 
infrastructure and other projects within Grounds Maintenance and Countryside and 
Landscape and increased service provision against budget for Caretakers and Janitors 
within Building Cleaning. 

4.3 Environmental Service’s non-trading sections have 1,381 FTE staff with a corresponding 
employee budget of f42.2m. This budget assumes employee turnover of 2.04% per annum 
which is equivalent to 28 FTE staff. There are currently 91 vacancies within the Service all of 
which can be considered management action as stricter controls have been placed on 
recruitment across the Service. The potential gross saving associated with vacancies for the 
year is approximately f2.2m, however taking into account the staff turnover threshold and the 
associated requirement for additional hours, overtime and additional work the forecast 
underspend in employee costs is f l .5m. There is a workforce planning exercise continuing 
within the Service and the vacancy projections will be further refined and updated during this 
process. Sickness absence levels are also being monitored in accordance with the Council’s 
policy. 

4.4 Payments to other bodies accounts for f 19m of the annual budget (see Appendix 3), and is 
forecast to outturn with a minor underspend of f 183,000 (0.95%). Within Payments to Other 
Bodies the key financial and operational issues which are anticipated to occur include: 

4.4.1 Savings in public analyst fees, totalling f 129,000, have been generated as a result of 
less environmental samples being required. Payments to Citizens Advice Bureau are 
currently projected to be f 26,000 overspent this financial year due to historical budget 
issues however there are plans to review the arrangements for this service. 

4.4.2 As described in paragraph 4.2.5 management action has been taken to review the 
requirements for private contractors. This underspend of f80,000 will be used to 
partially offset the electricity cost pressure within the Roads and Transportation 
Service. 

5 Management Actions 

5.1 Further management action is currently being identified to minimise the current projected 
overspend position. At this point in time there is a recognition that significant action will be 
required but full plans have yet to be finalised. This information will be reported within 
future budget monitoring reports as the action is identified and implemented. 

6 Financial Concurrence 

6.1 Prepared in accordance with the Scheme of Financial Delegation, the financial information 
contained within this report has been agreed with the Head of Financial Services. 

7 Recommendations 

7.1 It is recommended that the contents of this report be noted. 
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* 

U PAUL JUKES 
Executive Director of Environmental Service 

Local Government Access to Information Act: for further information about this report, please contact 
Robert Colquhoun, Business Service Manager, Finance & Technology Solutions 0141 304 1921 
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NORTH LANARKSHIRE COUNCIL 

ENVIRONMENTAL SERVICES SUMMARY 

FINANCIAL MONITORING REPORT - SUBJECTIVE ANALYSIS 

1st APRIL 2009 - 1st JANUARY 2010 (PERIOD IQ) 

PROJECTED OUmURN 
VARIANCE 

(8 )  

ENVIRONMENTAL SERVICES COMMITTEE 

BUDGET 
TO DATE 

(3) 

f 

(1,610,334) 

34,623,070 

196,049 

2,129,560 

16.870.065 

4,834,865 

57,043,274 

- 
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40. 
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ACTUAL YEAR TO DATE 
TO DATE VARIANCES 

(4) (5) 

f f 

(1,652,771) 42,437 Underspend 

33,967,635 655.434 Underspend 

186.953 9.096 Underspend 

2,628,236 (498.676) Overspend 

16.754.319 115,745 Underspend 

4,778,016 56,849 Underspend 

56.662.388 380.886 Underspend 

DESCRIPTION 

(2) 

% 

0.0% 

0.0% 

0.1% 

11.2% 

0.2% 

2.7% 

- 
-0.4% 

DIRECTORATE & SUPPORT 

LAND SERVICES 

FACILITY SUPPORT 

PLANNING 

TRANSPORTATION 

PROTECTIVE SERVICES 

NET EXPENDITURE 

Underspend allocated across the Service. 

Reduction in support services overhead 

Public Convieniences efficiency saving offset by a reduction in 
support services overhead 

Under recovery in Planning & Building Standard Fees 

Reduction in support services overhead 

Vacancy savings, savings in public analyst fees and Reductior 
in support services overhead 

52,498257 

781,623 

6,393.850 

34.155.073 

7,501,915 

101.330.718 

52,476,006 22,251 Underspend 

780,461 1,162 Underspend 

7,112.190 (718.340) Overspend 

34,096,777 58,296 Underspend 

7,302,442 199,473 Underspend 

101.767.875 (437.157) Overspend 

Appendix 1 

I 
ANALYSIS 
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NORTH LANARKSHIRE COUNCIL 

ENVIRONMENTAL SERVICES SUMMARY 

FINANCIAL MONITORING REPORT -SUBJECTIVE ANALYSIS 

1st APRIL 2009 - 1st JANUARY 2010 (PERIOD 1Q) 

% 

3.6% 

19.7% 

.0.6% 

4.2% 

.1.5% 

1.0% 

Appendix 2 

Vacancy savings I turnover savings I delays in implementing 
restructure due to management action. Also increased 
service demands and overtime related to additional work 
which are offset by increased income 

Additional Regeneration and Infrastructure project costs 
offset by increased income 

Additional payment to contractor for projects offset by 
additional income 

Reduced travel expenses due to delays implementing 
restructure and savings on internal hire arrangements 

Professional Fees 8 Landscape design fees which are offse 
by increased income 

Public analyst fees partially offset by payments to Citizens 
Advice Bureau 

ENVIRONMENTAL SERVICES COMMITTEE 

0.0% 

0.0% 

-0.8% 

- 
0.6% 

- 
3.2% 

- 
-0.4% 

- 
INE 
40. 
(1) - 
1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

- 
- 

- 
12 

- 

Increase dog kennelling costs f45k 

Increased income from service provision and infrastructure 
repairshegeneration projects. Offset by an under-recovery i 
Planning fee income. 

DESCRIPTION 

(2 )  

83344,755 

26.801.481 

57,043,274 

EMPLOYEE COSTS 

82,190,471 1,654,284 Underspend 

25,528,083 1,273,399 Underspend 

56,662.388 380,886 Underspend 

PROPERTY COSTS 

SUPPLIES 8 SERVICES 

TRANSPORT 8 PLAN1 

ADMINISTRATION COSTS 

PAYMENTS TO OTHER BODIES 
( See Overleaf Appendix 3) 

CAPITAL FINANCING COSTS 

REVENUE FINANCING COSTS 

OTHER EXPENDITURE 

TOTAL EXPENDITURE 

INCOME 

NET EXPENDITURE 

YEAR TO DATE 
VARIANCES 

31,852.864 

2,040,474 

30,238,016 

2.915.874 

4,241,545 

12,163,447 

325.856 

0 

66,679 

30,912,510 

2,360,787 

29,433,593 

2.719.658 

4,236,305 

12.1 19,963 

325,856 

0 

81.799 

f 

940,355 

(320,313) 

804.423 

196,216 

5,240 

43,484 

0 

0 

(1 5,120) 

Underspend 

Overspend 

Underspend 

Underspend 

Underspend 

Underspend 

On Target 

On Target 

Overspend 

VARIANCE 

42.1 94,927 

2,787,866 

41.90! ,264 

4.137236 

12,642,270 

19,253,405 

13,225,307 

27,355 

5.717.407 

40,669,466 

3,337.336 

42.143.875 

3.964.879 

12,836,073 

19,069,669 

13,225,307 

27,355 

5,764.539 

1,525,461 

(549,470) 

(242,611) 

172,357 

(193.803) 

183.736 

0 

0 

(47,132) 

Underspend 

Overspend 

Overspend 

Underspend 

Overspend 

Underspend 

On Target 

On Target 

Overspend 
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BUDGET 
TO DATE 

(3) 

f 

268,152 

49,815 

725,824 

5.450 

8,274,496 

2,372,730 

70,956 

12.414 

37,384 

277.535 

68,691 

12,163,447 

NORTH LANARKSHIRE COUNCIL 

ENVIRONMENTAL SERVICES SUMMARY 

FINANCIAL MONITORING REPORT - PAYMENTS TO OTHER BODIES 

1st APRIL 2009 - 1st JANUARY 2010 (PERIOD 101 

ACTUAL 
TO DATE 

(4) 

f f 

268,152 0 On Target 

49.815 0 OnTarget 

751.654 (25,830) Overspend 

3,080 2,370 Underspend 

8274.496 0 Underspend 

2.297.621 75.109 Underspend 

70,955 1 Underspend 

13.082 (668) Overspend 

37,657 (273) Overspend 

284.760 (7,225) Overspend 

68.691 0 OnTarget 

12.1 19,963 43,484 Underspend 

ENVIRONMENTAL SERVICES COMMITTEE 

ANNUAL 
BUDGET 

(6 )  
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16.3% 

0.0% 

.3.6% 

0.0% 

0.0% 

2.1% 

8.4% 

-2.3% 

-0.7% 

-2.4% 
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DESCRIPTION 

(2) 
ANALYSIS 

(10) 

Public Analyst Fees - less samples required 

Payments to Citizens Advice Bureau 

Management action to reduce private contractors payments 
to offset Street Lighting overspend 

Payments for external Pest Control 

PUBLIC ANALYST FEES 

CONTAMINATED LAND 

VOLUNTARY ORGANISATIONS 

DONATIONS 8 SUBSCRIPTIONS 

AMEY ALLOCATION 

PAYMENTS TO CONTRACTORS - 
ROADS 

SUB CONTRACTORS PAYMENTS 

TESTING FEES 

TOWN CENTE INlATlTlVES 

PAYMENTS TO OTHER BODIES 

MEDICAL FEES 

TOTAL EXPENDITURE 

f 

YEAR TO DATE 
VARIANCES 

(5) 

f f 

491,306 

121,272 

725.823 

7.084 

13,466,862 

3.737.877 

119,088 

33.308 

69,428 

346,321 

135,036 

19,253.405 

362,276 129,030 Underspend 

121,272 0 On Target 

751,654 (25.831) Overspend 

7.084 0 OnTarget 

13,466,862 0 On Target 

3,657.877 80,000 Underspend 

109,088 10,000 Underspend 

34.080 (772) Overspend 

69,934 (506) Overspend 

354.506 (8,185) Overspend 

135,036 0 On Target 

19,069,669 183,736 Underspend 


