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Ref: PJ/KM/RC/JM/CM/PlO 

Purpose of Report 

This report advises the Corporate Management Team on the overall financial position of the 
Cleansing Trading Account for the period 1" April to 1" January 2010. Variances are 
reported for both year-to-date and projected outturn, with major outturn variances being 
highlighted and explained. 

Summary of Financial Position 

The Service is currently projecting a year-end surplus of f179,121, which is f55,891 
higher than budget. The reason for this increased surplus is the reallocation of the 
projected underspend of the services' support function. This underspend is deemed to be 
outwith control of the Business Manager (Cleansing) and cannot be spent. Details 
regarding budget variations are outlined in paragraph four below, and the appendices to this 
report. 

Risks and Uncertainty 

Although risks are inherent in any financial planning and monitoring process, the current 
economic climate has the potential to impact upon the council's ability to provide services 
within its existing budgetary provision. 

There are currently no significant risks relating to Cleansing Trading Account which are likely 
to impact upon the overall financial position of the service. This position will continue to be 
reviewed during the remainder of the financial year. 

Major Variations from Budget 

A summary of the major variances projected at year-end within each division is outlined within 
table 1 below. 

I Service Division I Outturn Position (fs) I Analysis I 
-Cleansinging I f 179,121 I f 55,891 increased surplus I 

4.2 The Cleansing Trading Account is currently experiencing several cost pressures and 
operational issues. The most significant include:- 
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4.2.1 Within property costs there is a f253,OOO overspend. This is due to an unexpected 
repair to a property wall at Lady Anne Depot. Tenders are currently being sought with 
regards this work, however f274,OOO is deemed a reasonable estimate at present, with 
some of the cost being absorbed by the service. 

4.2.2 Metered water is anticipated to be f84,000 overspent as a result of the requirement for 
standpipe licences, drainage charges, and increased usage resulting from the 
installation of vehicle washes at Auchinlea Landfill Site and Wardpark Depot. In 
addition, Scottish Water has reassessed the charging mechanism resulting in 
increased base costs. 

4.2.3 Consumableslmaterials are anticipated to be overspent by f258,OOO. This is due to 
the on-going need for replacement bin purchases, pest control at Auchinlea, lab testing 
of water samples, sweeper hire for Auchinlea etc. These are in addition to the normal 
day to day purchases. 

4.2.4 An under-recovery of income of f235,000 is expected. f 11 5,000 of this is due to lower 
than anticipated sales of bins, sacks and scrap. Internal skip hires and container 
cleaning are also anticipated to be under recovered by f14,000 and f27,000 
respectively. The remaining f79,000 has resulted from a delay in finalising the gas 
royalties contract, which will provide a much higher ‘price per unit’. 

4.3 Management have identified the following efficiencies and savings to ensure the service 
remains in a balanced budget position: 

4.3.1 There is a net underspend in Landfill Tax and Tipping Fees of f633,OOO relating to the 
continued success of the Recycling for Good Programme. The volume of waste 
processed through recycling centres is increasing with a corresponding reduction in the 
tonnage of waste which is landfilled. 

4.3.2 The employee budget incorporates a staff turnover requirement of f 200,000, 
equivalent to 8 FTE staff. As at period 10, the service has identified 10 FTE vacancies, 
all of which can be categorised as management action as stricter controls have been 
put in place across the service. The potential gross saving associated with vacancies 
for the year is f406,000, however after taking account of the cost of addressing the 
remaining red circles, funding staff as they work their three month notice period, and 
overtime the forecast underspend in employee costs is anticipated to be f240,OOO. 

5. Management Actions 

5.1. Management are continuing to monitor vacancy levels and assess the necessity for new 
appointments. Sickness Absence levels are also being monitored in accordance with the 
counci 1’s policy. 

Ensuring that outlets for recyclate are continuously reviewed to ensure maximum recycling 
rates and minimum gate fees are being identified and taken up. 

5.2. 

6. Financial Concurrence 

6.1 Prepared in accordance with the Scheme of Financial Delegation, the financial information 
contained within this report has been agreed with the Head of Financial Services. 
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7. Recommendations 

7.1. It is recommended that the contents of this report be noted. 

PAUL JUKES 
Executive Director of Environmental Services 

Local Government Access to Information Act: for further information about this report, please contact 
Robert Colquhoun, Business Service Manager - Finance & Technology Solutions 0141 304 1921 
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NORTH LANARKSHIRE COUNCIL 

CLEANSING -TRADING 

FINANCIAL MONITORING REPORT - SUBJECTIVE ANALYSIS 

I A~ril2009 to I Januarv 2010 (Period 101 

ACTUAL 
TO DATE 

(4) 
f 

4,660,971 

3,215,245 

338.187 

2,849,794 

250.258 

18.148 

0 

8 

11,33261 1 

11,489,604 

156,993 

Appendix 1 

VARIANCE 
TO DATE 

(5) 
f 
31,049 Underspend 

867,662 Underspend 

(129,678) Overspend 

154,168 Underspend 

(75,823) Overspend 

1,085 Underspend 

0 OnTarget 

(8) Overspend 

848,455 Underspend 

(844,075) Under-Recovery 

4.380 Underspend 

ENVIRONMENTAL SERVICES COMMITTEE 

(9) 

4% 

10% 

-9536 

1% 

2% 

- 
INE 
(0. 
fi 
1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

- 
9. 

- 
10. 

- 
11 

- 

ANALYSIS 
(10) 

Vacancies freezflurnover savings 

Overspends on unbudgeted depot repairs (f253k). metered water 
(f84k). energy (f32k) and contract cleaning (f16k), offset by 
underspends on landfill tax (f716k) and tipping fees (f185k). 

Overspends on consumables (f 104k) and materials (f154k) 

Overspends in maintenance (f 19k) and plant and machinery (f 114k) 
partly offset by underspends external hires (f62k). internal hires 
(f30k). additional work (f 15k), Fuel (f32k) and car leasing (f 1 1  k). 

Underspend on departmental recharge (f56k), partly offset by 
overspends on provision for bad debts (f8k), and phone charges 
(f9k). 

DESCRIPTION 

6,200,142 

5,309,355 

270,985 

4,285,064 

1,422,097 

25,000 

650,846 

0 

(2) 

EMPLOYEE COSTS 5,960.284 

4,791,162 

529,039 

4,260.080 

1.389.445 

25,000 

650.846 

0 

PROPERTY COSTS 

239,858 Underspend 

518.193 Underspend 

(258,054) Overspend 

24.984 Underspend 

32,652 Underspend 

0 OnTarget 

0 OnTarget 

0 OnTarget 

SUPPLIES 8 SERVICES 

18,163,489 

18,286,719 

123,230 

TRANSPORT 8 PLANT 

17,605.856 557,632 Underspend 

17,784,977 (501,742) Under-Recovery 

179,121 55.891 Over-Recovery 

ADMINISTRATION COSTS 

PAYMENTS TO OTHER BODIES 

CAPITAL FINANCING COSTS 

OTHER EXPENDITURE 

TOTAL EXPENDITURE 

INCOME 

SURPLUSI(DEFIC1T) 

BUDGET 
TO DATE 

(3) 
f 
- 

4,692.0; 

4.082.9t 

208.5( 

3.003,9( 

174,4: 

19,2: 

12.181 ,Ol 

12.333,6 

- 
152,6 

VARIANCE 

Under-recovery from client (f267k), sale of bindsacks (f75k). scrap 
metal (f40k). internal skip hires (f14k). container cleaning (f27k) ani 
gas royalty income (f79k). 
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