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Introduction 

It is recognised that effective debt management can contribute to the corporate objective in 
reducing the cost of service delivery. Within Environmental Services most significant debt 
tends to be incurred for demand-led services that are non- statutory in nature. However a 
smaller amount of debt is incurred as a result of statutory fines and as a result of recovering 
the cost of damage to the road network such as lighting columns and signs that have been 
knocked down. The size of individual debts is generally small however as there is a high 
volume of such debts there impact on the Service can be significant. The Service has a first 
line responsibility for the collection of debt however we are supported in this by the Corporate 
Debt recovery team and Legal Services. 

Background 

All Debt is managed within the Corporate Debt case load system ASH which is used to 
generate accounts in the first instance and also to record all payments made to account. The 
ASH system provides a facility to set-up and manages the payment arrangements agreed with 
customers. The system also generates standard reminders and final reminders when 
accounts remain unpaid. During Financial year 2008-2009 Environmental Services made 
provision to write off f26,391. At the Finance year end 2008 - 2009 there was a total of 
f2,818,430 due to the Service. Of the total amounts due to the Service a total of f464,643 
was overdue for over a year. 

It is recognised that an effective and more efficient way to reduce overall debt levels is to 
adopt a policy where services are paid for in advance or at the time when these are accessed, 
thereby avoiding debt being created in the first instance. Within Environmental Services the 
intention is to seek payment in advance for services where this is practicable. 

The Service will also proactively engage with customers at an early stage in the process to 
agree payment arrangements where this is necessary. 

Environmental Services manage debt on an ongoing basis. However due to the nature of 
some of the services being provided there is scope for recurring debt to be built up by some 
customers. In these instances Environmental Service are seeking the committees approval to 
the withdrawal of services from customers who already have unpaid accounts and for which 
no payment arrangements have been agreed. This will avoid the build up off larger debts by 
customers and will also encourage timeous payment of accounts. 
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Most debt relates to commercial customers however where a personal customer is 
experiencing difficulties in paying their account they may be offered assistance and contact 
details for Money Advice Centre staff that can assist them with any financial difficulties they 
may be having. 

Achievments 

Last financial year we were successful in reducing the level of debt written off from 
f43,903 in 2007-2008 to f26,391 in 2008-2009. 

Recommendations 

It is recommended that the Committee: 

a) 

b) 

Approves that where possible services should be paid for in advance and 

Approves that where a customer has unpaid accounts and no arrangements agreed to 
pay outstanding accounts that consideration may be given to the withdrawal of further 
services. 

Notes the progress on reducing levels of outstanding debt within Environmental 
Services; and 

Notes that this is a continuing process and that further action will be required to further 
reduce the impact of bad debt on the service. 

c) 

d) 

PAUL JUKES 
Executive Director of Environmental Services 

Local Government Access to Information Act: for further information about this report, please contact 
Robert Colquhoun, Business Service Manager, Finance and Technology Solutions on 01 41 304 1921 
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