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1 Introduction 

1.1 The purpose of this report is to provide an update on the financial performance of the 
2009/10 Environmental Services Capital Programme up to and including the 26 February 
201 0. 

2 Service Overview 

2.1 The current approved capital programme is f25,741,290, an increase f450,435 from the 
period 10 position which was last reported to Committee. The movement represents an 
increase of f450,435 relating to f425,OOO drawn down for the sinking fund for Auchinlea 
Landfill Site and funding contributions received for the Open Spaces Strategy - Burngreen 
Park project of f25,435. 

2.2 Further adjustments have been incorporated into the programme for this report resulting in a 
net decrease of f 1,116,032. 

Within Land Services there is a net reduction of f29,032. Additional income from the 
Forestry Commission of f64,168 is anticipated for Dalziel Restoration and there is the 
deferral of f93,200 funding received towards new WlAT (Woodland In and Around 
Towns) schemes which will not be delivered until 201 0/2011. 
Within the Ring fenced programme there is a net reduction of f 1,087,000. This relates to 
several projects for which grants have been allocated from Strathclyde Partnership for 
Transport (SPtT): 

o Harthill Park and Ride facility - reduction of f 1,017,000. An original grant was 
received from SPtT of f 1,050,000 for this project. As mentioned in the previous 
committee report, an adjustment would be required due to the feasibility study 
concluding that a smaller facility would be required than originally anticipated. 
SPff approved a reduction of f600,OOO giving a new project value of f450,OOO. 
Of this f450,000 only f33,000 is likely to be spent this year due to delays 
experienced as a result of land ownership issues - f417,OOO will be carried 
forward into 20101201 1 for the completion of this project. Further discussion with 
SPff  led to NLC submitting other bids for Park and Ride projects. As a result 
SPff  approved on the 26'h February 201 0 funding of f 950,000 for the delivery of 
two additional Park and Ride facilities at Sunnyside and Bellshill. This funding will 
be added to the Capital programme in 2010/2011. 

o A71 Horsely Brae - reduction of f 3 5 , O O O .  The original allocation for this project 
was f50,000 for the design works. However, new options were being considered 
in conjunction with South Lanarkshire Council resulting in only f15,000 of this 
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grant being spent this year. Approval has been received to carry forward the 
balance into 20101201 1 to design an agreed new option. 

o Ravenscraig Access Road - reduction of f50,000. The original allocation for this 
project was f250,000 of which only f200,OOO will be delivered this year. Part of 
the costs covered by this funding related to ground investigation works which 
have not been able to be progressed as much as originally anticipated. 

o Croy Park and Ride Landscaping - increase of f15,OOO. This was late project 
allocation for a total of f29,500 of which f15,000 will be delivered in 2009/2010 
and the balance in 2010/2011. 

PLANNING 
LAND 

SERVICES SERVICE 

2.3 Virements within the Roads budget as detailed in Section 5 have also been incorporated 
which have a net nil effect on the programme value. 

PROTECTIVE 
SERVICES ROADS 

2.4 The revised base programme reported as at Period 12 is therefore f24,625,258. 

P & R Approved Base 
Allocation 

3 Monitoring Summary 

7,850,000 10,300,000 260,000 3,985,000 

3.1 The position for Environmental Services can be summarised as follows :- 

Approved adjustments 1,608,337 -531,841 56,049 0 

-1,087,000 -1,116,032 I -29,032 I 0 1 ° 1 0  
Proposed adjustments 

and virements 

BASE I 5,564,305 I 7,318,159 PROGRAMME 10,356,049 260,000 1,126,745 I 24,625,258 

I TOTALS 1 
FENCED 

Committed Expenditure to 
Date 

Committed Expenditure 

Programme 

Actual Expenditure to 
Date 

as a % of Revised Base 

22,395,000 

2,213,745 3,346,290 

6,723,337 10,199,133 250,000 5,379,438 

97% 92% 98% 96% 

3,800,911 4,724,450 8,448,236 181,441 

Actual Expenditure as a 
% of Revised Base 

Programme 

Projected Outturn 

Programme Variance 

68% 65% 82% 70% 

5,564,305 6,977,095 10,356,049 260,000 

341,064 

1,078,977 I 23,630,885 I 

=i==l 1,126,745 24,284,194 

341,064 A 
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4. 

4.1 

5. 

5.1 

6. 

6.1 

7. 

7.1 

Programme Variances 

Programme variances are - 

(i) Within Land Services, there is net programme variance of zero. However, this is made 
up of offsetting over and under spends. 

There is an slippage of f 150,000 in relation to the Recycling Centres for which 
originally f2.2m was available from the sinking fund at the start of the year. At 
Period 7 it was reported that fl.8m of this would not be required this year due 
to planning and contaminated land issues which would delay the start of the 
projects until February 2010. Firm commitments on the delivery on these 
projects have now been received which will result in a further f150,OOO not 
being required this year. This project will be fully delivered in 201 0/2011. 
Also within Land Services there has been an acceleration of works for 
Cemetries and Lair Spaces f60,000 and Infrastructure repairs f 30,000. 
Additionally an accelerated spend in Facilities Maintenance of f60,000 will 
occur relating to the move from Buchanan Tower to Fleming House. 

Within Planning, a net under spend of f341,064 is expected. This is a result of an 
under spend within Bellshill town centre of f555,905 due to delays in couple of roads 
projects and an under spend in Cumbernauld of f207,OOO due to technical issues 
surrounding the Vehicular Approaches project. These under spends will carry forward 
into 2010/2011 when the work will be progressed. Within the Motherwell area an over 
spend is anticipated of f421,841 as a result of additional costs being incurred to deal 
with the disused railway tunnel and public utility issues. This over spend is based on a 
final valuation which is being scrutinised by the Quantity Surveyors who will then meet 
with the contractors with a view to reducing this additional cost. This over spend will 
be carried forwarded into 2010-201 1 and the programme of works for the Motherwell 
Town centre planned for 2010-201 1 will be reviewed accordingly to accommodate. 

(ii) 

Virements 

Virements are proposed between three of the sections within Roads and Transportation. 
From Special Projects and Flood Prevention, f 132,000 and f80,000 respectively will be 
transferred to increase the Bridges budget by f212,000, thus resulting in a net nil effect 
on the total programme. These virements will be reversed in 2010/2011. 
The Special Projects budget relates to transportation issues at Ravenscraig. Funding 
was granted from SPT this year and this, coupled with other issues surrounding land 
acquisition problems, has resulted in the majority of this budget not being required until 
2010/2011* 
Flood prevention works are now expected to carry over into next year resulting in 
f80,000 no longer being required this year. 
The under spends noted above give rise to the opportunity to advance spending in the 
Bridge investment programme by f212,OOO. 

Legal Commitments for Future Years 

The Committee is asked to note that there are legal commitments beyond the current year 
covering ongoing contracts plus retention payments as a result of work being carried out in 
the current financial year. 

Financial Concurrence 

This report has been prepared in accordance with the Scheme of Financial Delegation and 
the financial information contained within this report has been agreed with the Head of 
Financial Services. 
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8. Recommendation 

8.1 That Committee note the financial position of the Capital Programme as at 26 February 2010 

PAUL JUKES U 
Executive Director Environmental Services 

Local Government Access to Information Act: for further information about this report, please contact 
Robert Colquhoun, Business Service Manager Finance and Technology Solutions, No. 01 41 -304- 
1921 
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