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REPORT 

1.1 This report outlines a number of proposals which seek to ensure ongoing improvement in 
service delivery. 

2. Proposals 

2.1 Protective Services 

2.1.1 In continuing the progressive work already undertaken to align the authority’s 
Cleansing operations with the national “zero waste” strategy agenda it is proposed 
to transfer the management and staffing establishment of the residual waste 
project from Protective Services to Land Services. This transfer will result in 2 
posts, 1 Senior Environmental Health Officer (NLC12) and 1 Waste Management 
Strategy Officer (NLClO) being transferred from Protective Services to Land 
Services. 

2.2 Land Services 

2.2.1 Committee will recall that in a report dated 19 March 2009, dealing with the next 
phase of the structural review, reference was made that through the Service and 
People First initiative, ongoing service reviews and refinements would be 
undertaken in line with key strategic priorities and in recognition of the evolving 
financial efficiencies. 

As part of this continuous process, within Land Services, a number of service 
delivery reviews, which includes reviewing current working patterns, are currently 
being undertaken. Progress in these areas will be the subject of future Committee 
rep0 rts. 

An initial proposal is to re-brand the cleansing section as the title “Cleansing” 
Section no longer properly reflects the services that the section provides to local 
communities. The current title relates to the period prior to November 2008 when 
the Section provided refusehecycling collection services and street cleaning 
functions. Committee will recall that the street cleaning function was transferred 
from the Cleansing Section to the Grounds Maintenance and Estates Section as a 
result of recommendations made in Best Value 1. 
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The proposal is to change the title of the section to “Waste Management Services”. 
This change recognises the responsibility of the section for all waste management 
services including refuse and recycling collections, waste disposal, waste 
minimisation and waste strategy. 

Current Designation 

Business Manager (Cleansing) 

Assistant Business Manager 
(Cleansing) 
Assistant Area Cleansing Manager 

Area Supervisor 

The first phase of the re-branding programme would amend the designations of the 
posts specified below. Although the designations would be amended there will be 
no changes to the current roles, responsibilities or grade. 

Proposed Designation 

Business Manager (Waste 
Management) 
Area Business Manager (Waste 
Management) 
Assistant Area Business Manager 
(Waste Management) 
Supervisor (Waste Management) 

Location 

Coatbridge 

Palacerigg 

2.3.1 Transfer of the Grounds Maintenance Function for Coatbridae and Palaceriaa Golf 
Courses 

No. of Posts Grade 

1 N LC6 
2 NLC5 
1 NLC6 
3 N LC5 

Seasonal Budget 

At North Lanarkshire Leisure Board Meetings on 6 October and 8 December 2009, 
approval was granted for development and investment proposals that will improve 
the provision of golf in North Lanarkshire. The maintenance of Coatbridge and 
Palacerigg golf courses is currently undertaken by Grounds Maintenance and 
Estates Section and it is proposed that this responsibility is transferred to North 
Lanarkshire Leisure Limited. Arrangements are currently underway to facilitate the 
TUPE transfer of 7 (FTE) permanent posts and current post holders and the 
financial provision for a seasonal employee (as detailed below) from the Land 
Services Division to North Lanarkshire Leisure Limited. 

3. Financial Implications 

3.1 There will be a movement of budget in relation to the transfer of the Golf Course 
maintenance as outlined in paragraph 2.3.4, in the amount of €196,830. 
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4. 

4.1 

4.2 

5. 

5.1. 

5.2 

5.3. 

5.4 

5.5 

Corporate Considerations 

The Executive Director of Finance and Customer Services and the Executive Director of 
Corporate Services have been consulted and concur with the content of this report. 

This report has also been discussed with representatives of the relevant trade unions. 

Recommendations 

It is recommended that Committee: 

Approve the proposal to transfer the undernoted posts: 

1 Senior Environmental Health Officer NLC12; and 

1 Waste Management Strategy Officer NLC10 from Protective Services to Land 
Services Division. 

7 FTE posts and budget for seasonal employees from Land Services Division to North 
Lanarkshire Leisure Limited. 

Approve the proposal to redesignate the posts of Business Manager, Assistant Business 
Manager, Assistant Area Cleansing Manager and Area Supervisor as indicated at Section 
2.2.1. 

Note the proposals to: 

Re-brand the Cleansing Service to Waste Management Services. 

Continue with the review of service delivery models. 

Refer the report to the Policy and Resources (Human Resources) Sub Committee for 
consideration. 

PAUL J U KES 
Executive Director of Environmental Services 

Local Government Access to Information Act: For further information about this report, please 
contact Paul Jukes, Executive Director of Environmental Services on 01 698 302746 
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