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To: ENVIRONMENTAL SERVICES 
COMMITTEE 

From: EXECUTIVE DIRECTOR OF 
ENVIRONMENTAL SERVICES 

NORTH LANARKSHIRE COUNCIL 

Subject: INVESTORS IN PEOPLE (lip) - 
SERVICE WIDE REVIEW 

REPORT 

bate: 27'h April 2010 Ref: JD / AC 

1. Purpose of Report 

1.1 The purpose of this report is to advise the Environmental Services Committee of the 
outcome of the Investors in People Review of Environmental Services undertaken in February 
and March 2010. 

2. Background 

2.1 North Lanarkshire Council achieved lip accreditations for the Council on 10 December 2008. 
A three year assessment schedule for Council Services is currently in progress. 

2.2 A review of Environmental Services was carried out by the Managing Assessor, appointed by 
lip Scotland and the Internal Review team, assessing the service against ten lip Standard 
Indicators and thirty-nine evidence requirements. This review examined our staff communication 
and development processes for all our areas of activity and thousands of employees across 
hundreds of work locations. 

2.3 Strategic evidence for the review was gathered by the Managing Assessor, who interviewed 
the senior management team and a team of Internal Reviewers who conducted the review 
across all divisions of Environmental Services. In accordance with lip Scotland guidelines 
190 employees from across the workforce were interviewed. 

3. Findings 

3.1 Following the interviews lip Scotland have confirmed that Environmental Services continues 
to meet the Investors in People Standard. 

3.2 A number of positive people practices and areas of improvement were identified including 

0 Improved communication with employees 
0 

0 

Improved use of Performance Review and Development process as a development tool 
Significant steps taken to engage with front line teams which have traditionally been difficult 
to reach 
Sharing of good practice between locations at focus group meetings 
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0 

0 

0 

0 

0 

Health and Safety training given a high priority, resulting in reduced injuries 
Display screens being introduced within depots with important information being provided on 
a continuous loop basis 
Mentoring by more senior, experienced team members 
‘Back to the Floor’ exercised being undertaken by senior management 
Managers working closely with their staff, ensuring guidance and support is provided across 
the board 

3.3 A few potential areas for continued development were also identified in the report and these 
will be addressed at both the service and individual divisional level. 

4. Recommendations 

4.1 It is recommended that the Committee: 

0 note the achievement of Environmental Services in retaining lip recognition and improving 
its employee communication and development processes. 

74A-3 
PAUL JUKES 
EXECUTIVE DIRECTOR OF ENVIRONMENTAL SERVICES 
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