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Subject: RECYCLING CONTRACT 
PERFORMANCE - SHANKS 
WASTE MANAGEMENT LIMITED 

Purpose of Reportllntroduction 

The purpose of this report is to provide the Committee with an update on the current 
performance of the Council’s recycling contract with Shanks Waste Management Limited and to 
advise of the outcome of the approach made by Shanks to permit a variation in the schedule of 
gate fees payable for material delivered under the Contract. 

Background 

A report to the Environmental Services Committee of 19 March, 2009 outlined the request from 
Shanks Waste Management Limited for the Council to vary the payments made for materials 
delivered to their facility at Blochairn, Glasgow. 

This request was made against a backdrop at the time of a generalised depressed world market 
for recyclate materials following major decrease in demand from in particular the Far East. 

The Council approved the proposal at the time that an interim gate fee of f3Monne be payable 
form 1 January 2009 with an advancement cap of f250,OOO in total on this venture. The sum 
advanced would then be repayable from 27 June 2010, allowing Council deposits to take place 
in effect at zero gate fee until such times as that total which would have been paid at the original 
contractual f 1 S/tonne gate fee had been recovered. 

The Department then conducted a series of meetings with Shanks legal and operational 
representatives to secure the Council position by obtaining a Parent Company Guarantee from 
the parent body, Shanks plc, effectively underwriting the advance of the sum. The final agreed 
document was agreed in February 201 0. 

ProposalslConsiderations 

In March 2010 Shanks Waste Management Limited sent written information to the Department 
that, in view of the upturn in the recyclate market and the consequent easing of pressure on 
their situation, they would no longer be requesting the advance as outlined above. This request 
has been acknowledged and accepted. 

The Contract continues to provide satisfactory performance in terms of recycling rates for the 
blue bin commingled fraction of operations. It is anticipated that this stream will generate 20,700 
tonnes of diversion from landfill this year, contributing 9.2% to our overall recycling performance 
of 42.9%. 
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4. Financial Implications 

4.1. In view of this development there will be no advance of gate fees payable to the company and 
consequently no financial impact on the Council. 

5. Recommendations 

5.1. It is recommended that the Committee note the content of this report 

5.2. Agree the actions taken by the Department. 

Head of Land Services 

Local Government Access to Information Act: for further information about this report please contact 
Ken Wilson, Head of Land Services (0141 304 1846) 
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