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3.1 

Purpose 

The purpose of this report is to provide the committee with details of Environmental Services 
performance for financial year 2009/10. The report outlines performance relating to service 
planning activity including progress against the themes within the Corporate Plan, Service 
Priorities, and the indicators contained within the Performance Portfolio. 

Background 

Services produce a Service Plan on an annual basis which outlines the key strategic and 
operational improvements linked to the Council’s strategic objectives. Services are required to 
provide Members with a six monthly update, outlining progress against the information 
identified within the 2009/10 plan. 

In line with best practice, the information contained within this report contains an overview of 
performance, with an emphasis on the indicators and actions that are not performing within 
acceptable thresholds. This report also includes information on the notable achievements 
during the financial year. 

Service Plan Progress April 2009 to March 2010 

Proaress aqainst Corporate/Communitv Plan Themes 

Each of the Corporate/Community Plan themes are supported by a Corporate Working Group 
which is responsible for ensuring the achievement of targets associated with indicators related 
to the Single Outcome Agreement, and delivering an associated action plan. Each service has 
identified a set of Key Service Actions which contribute to the achievement of these indicators 
and actions. 

Environmental Services contribute 28 key service actions to the Environment theme, and 2 
key service actions to the Health and Wellbeing theme. 

Appendix A provides further detail of the actions requiring improvement and the proposed 
corrective action. 

Corporate/Community Plan Themes: Summary of overall progress (Key Service Actions) 

Theme On Track Requiring Improvement 

Environment 27 1 

Health and Wellbeing 2 0 



3.2 Other Service Priorities 

Service priorities are actions which have been identified by the service as being important to 
improve outcomes to customers but which do not necessarily fit directly into the work of the 
themed corporate working groups. Environmental Services have 45 actions, of which 44 are 
on track and 1 requires improvement. 

Appendix B provides further detail of the action(s) requiring improvement and the proposed 
corrective action. 

Service Priorities: Summary of overall progress 

Service Priorities On Track Requiring Improvement 
Facility Support Services 5 0 

Land Services 32 1 

Protective Services 7 0 

3.3 Performance Portfolio Indicators 

Each Head of Service has performance measures in place which provide them with an 
indication of how well their service is performing. Environmental Services has 39 performance 
indicators; of these 32 are on target, 2 are exceeding and 5 are requiring improvement. 

Appendix C contains further detail of how well the service is performing against their key 
performance measures and of the proposed corrective action. 

Service Priorities: Summary of overall progress 

Facility Support Services 

Land Services 

Protective Services 

Exceeding Target On Track 
0 9 

8 

15 

Require 
Improvement 

0 

4 

1 

4 Notable Achievements 

4.1 During 2009/10, there have been several achievements within Environmental Services. These 
include: 

0 There has also been significant success in relation to our efforts to enhance our area with 
the ‘Beautiful North Lanarkshire’ campaign achieving 19 awards from the Beautiful 
Scotland judges. This included a Best Small City award for Coatbridge and a Silver Gilt 
and Best Newcomer award for Kilsyth and the council itself also received a special 
endeavour award for making the huge commitment to be part of the competition on such 
an enormous scale. 

The percentage of waste being recycled is predicted to exceed its target and achieve a 
rate of 42% and the project to expand the wheeled bin service is complete 



5 Recommendation 

5.1 It is recommended that members note the contents of this report. 

Local Government Access to Information Act: for further information about this report, please contact 
Jack Daly Business Intelligence Manager 0141 304 1920 



Appendix A - CorporateKommunity Plan Themes: Actions Requiring Improvement 

No Street Litter Control Notice introduced. Best 
practice example from Glasgow City Council utilises 
S I  79 of the Town and Country Planning Act. 
Enforcement powers have now been delegated to 
Environmental Health. Discussions now taking place 
with Planning to agree enforcement procedure by 
Environmental Health. 

To introduce a Street Litter Control Notice for a relevant area 
affected by litter Environment Protective Services 

Appendix B - Service Priorities Requiring Improvement 

Land Services Equal Opportunities Unable to get staff through training, one member of staff scheduled 
for May 201 0 



C - Performance Indicators: E 

Managers have been reminded of the need 
to respond to written correspondence 100% 

Written correspondence - Yo replied to within 93.53% 
'Ore 14 days ' timeously, indicator will be regularly 

X Land Services 

monitored to ensure comdiance with target 

Land Services 

X Land Services 

X Land Services 

The positive performance reported reflects 
70% + effective service monitoring which will KSM Landscape services operating expenditure - Yo 

met from fee income 80.99% 

spI Cleanliness index achieved after inspection of 7oyo 
sample of streets and other relevant land 

SPI Refuse collection - f net cost of collection 

continue 
Statistical evidence that the weather 
conditions since January 201 0 have resulted 
in irregular LEAMS (Local Environmental 
Audit Management System) Cleanliness 
Scores for the February audit and Validation 
audits carried out in this period. In order to 

77% + compensate for the conditions and provide 
fairness, the weighting system that was 
used in the 2008-2009 LEAMS year has 
been removed as it was mainly external 
surveys in February and during the 
validation that were shown to have abnormal 
results in many cases 
Increased costs pressures in relation to fuel, 
transport, landfill costs and overhead 
allocation along with a significant investment 
within the waste management service have 
resulted in slight increases in both the cost 
of collection and cost of disposal indicators. 
Close monitoring of all costs and disposal 
options to ensure best value in relation to 

54.85% 50% J. financial and recoveryhecycling issues are 
maintained within the section that are 
expected to result in the Council returning a 
recycling rate in excess of the annual target. 
It should also be noted that the number of 
premises used to calculate this indicator is 
reviewed at the end of Quarter four and it is 
expected with an increase of this figure the 
actual cost per premise will reduce. 

X Land Services SPI Refuse collection - € net cost of disposal €83.32 f80 J* As per comments above 

The positive performance reported reflects 
effective service monitoring which will + 65% Consumer complaints - Yo dealt with within 14 

days of receipt 84.24% J Protective Services 



continue 

The notice relates to noise from the 
ventilation system serving a hot food carry 
out which was causing complaint in an 
upstairs flatted development. The delay in 
service of notice arose because there were 
some access difficulties to the affected 
property which was rented. ' An informal solution suggested by the 19 days 10 days spI Non domestic noise complaints requiring 

formal action - average time to institute action 
X Protective Services 

owners of the property causing the problem 
failed to produce the necessary 
improvements. This in turn led to difficulties 
between staff within the section and the 
owners of the property causing the problem. 
Accordingly, there is a growing possibility 
that this matter may end up in court 

Reason 4 Performance has exceeded expectations 
Ideal 

Direction A higher figure is better 

Performance is below target & A lower figure is better 


