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Purpose of Report 

The purpose of this report is to advise the Environmental Services Committee of the financial 
monitoring and governance arrangements that are in place regarding the Council’s 
contribution to the International Children’s’ Games 201 1. Furthermore, this report provides an 
indication of the key areas where the International Children’s Games Organising Committee 
anticipate this budget will be required. 

Background 

In 2007, South Lanarkshire Council joined with North Lanarkshire Council (NLC) and New 
Lanarkshire Limited (NLL) in a bid to host the International Children’s Games in Lanarkshire in 
August 201 1. A Steering Group was set up chaired by NLL which included representatives 
from NLL, and members and officers from both North Lanarkshire and South Lanarkshire 
Councils. 

A joint bid was submitted and was successful when declared during the 2008 Games in San 
Francisco. Following acceptance of their joint bid to host the games, both Councils agreed to 
contribute up to fl million each towards the cost of the games. North Lanarkshire Council’s 
contribution was approved as part of the 2008-09 Revenue Budget process by full Council on 
14 February 2008. The support for these games is of a “one-off” nature, as it was contained 
within the “package” of non-recurring items to be funded from the Council’s 2006-07 
unallocated balances. 

With the Games not taking place until 2011, there has been a limited need to spend against 
this budget. Furthermore, in recognition of the costs likely to be incurred in 2011-12, the 
Council carried this approved budget forward; therefore it remains available to satisfy the 
Council’s share of the accepted bid to host the Games in 201 1. 

Since the bid was accepted, Finance Officers from both Councils have been working together 
to identify appropriate financial controls, governance and monitoring arrangements regarding 
the budget for the games. 



3. Financial Governance 

3.1 The priority areas identified for developing sound governance arrangements are: 
Budget approval 
Financial reporting 
Budgetary control 
Settlement arrangements 
Procurement 
Finance Working Group 

3.2 In terms of the frequency of financial reporting it is proposed that an update on the actual spend 
against budget will be reported to the International Childrens Games Organising Committee at 
each of its meetings throughout 2010/11 and 201 1/12. The main reasons for any variance 
against budget will be reported together with updates on the levels of income (for example, 
sponsorship, advertising) being received. Financial reporting will be based on the main project 
areas that have been identified: 

Sports Programme 
Accommodation 
Transport 
Catering 
Marketing and P.R. 
Ceremonials (opening and closing ceremonies) 
Management and Administration 
Clothing and Merchandise 
Legacy 

3.3 A detailed exercise has been completed to prepare and evaluate the budgetary requirements 
over the main project areas. It is proposed that the results of this exercise are used as a 
framework for budgetary control with the lead officer for each of the project areas having 
responsibility. 

3.4 It is recognised that while the level of funding contributed by each Council will be equal, the 
costs will not be incurred on the same basis. Therefore to ensure costs are split on an equal 
basis, it is proposed that at the end of each financial year a settlement will be prepared and 
agreed between both Councils. Thereafter, details of North Lanarkshire Council’s spend will be 
reported to the Environmental Services Committee. 

3.5 Initial discussions have taken place with North Lanarkshire and South Lanarkshire(?) Council’s 
Procurement sections regarding the project areas that will require a tendering process to be put 
in place. A separate report will be presented to the Committee outlining the requirements for 
procurement and the available options. 

3.6 The Finance Officers from both Councils have been working closely to ensure detailed budgets 
are prepared on a consistent basis. However, to further develop the reporting arrangements 
and the phasing of budgets it is proposed that a Finance Working Group is established. 

4. Financial Implications 

4.1 A breakdown of the costs to deliver the Games is attached at appendix 1 with an overall 
estimate of f1,834,000. On this basis the overall contribution from each Council would be 
f917,OOO. In terms of the phasing of expenditure, f245,000 was incurred in 2009/10 with it 
estimated that f 122,000 will take place in 2010/11 and f 1,467,000 in 201 1/12. 
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The estimates have been prepared on the basis of 1,850 participants and coaches which is the 
maximum allowable. All costs have been increased by 5% to take account of the effects of 
inflation between now and the year of the games and an overall contingency of f105,000 has 
been built in. These estimated costs will be subject to further review pending the results of the 
planned procurement exercises, notification of the actual number of participants and an ongoing 
review of the estimates. Further updates will be provided to the Committee as this work 
progresses. 

A settlement has been agreed with North Lanarkshire Council for the costs already incurred in 
2009/10 with a balance of f41,500 due to SLC. This is mainly due to advertising and project 
management costs initially being met by SLC. 

No allowance has yet been made for the income that may be received for the games. However, 
efforts are underway to bring in substantial levels of income. Estimates for income will be 
brought into the overall cost of the games as work progresses and confirmation of contributions 
is received. 

Income will come from the sponsorship of teams or individual events, the provision of 
advertising space and external agencies. Corporate Communication and Public Affairs is 
actively involved in securing contributions. 

A bid is also being constructed to obtain funding from the European Union budget. It is 
estimated that approximately f500,OOO could be received if the bid is successful. Efforts to 
raise awareness include a meeting with Lanarkshire MSP’s on the 4‘h June and contact with 
MEP’s to lobby for the European funding. 

Efforts are also being made to secure funding from EventScotland as a contribution to the costs 
for the games marketing campaign. It is hoped that up to f 100,000 will be received if the bid is 
successful . 

In addition in-kind support has been secured for the provision of specific items including water 
and milk. 

Risk and Insurance 

In terms of risk, there are plans to hold a specific workshop to ensure the risks of the project are 
properly identified, with actions put in place to reduce the possible impact as considered 
appropriate. Following the workshop, a specific risk register will be prepared and then updated 
throughout the term of the project. 

In terms of minimising the effect of specific financial risks associated with the project a number 
of actions have been taken: 

0 

0 

a detailed approach has been taken to the preparation of the estimates to ensure costs 
are limited to those areas considered essential for the games 
an allowance for inflation has been built in to ensure the possibility of overspends from 
increasing costs are limited 
contingency has been identified within the estimates to safeguard against any unplanned 
events. 

In terms of insurance arrangements, specific cover is being obtained through the use of insurance 
brokers. The exact requirements are still under discussion but will include cancellation cover 
that is considered important for an event of this size. 



6. Recommendations 

6.1 Committee is asked to : 
(1) To note the monitoring arrangements in place regarding the International Childrens Games 

approved budget. 
(2) To note the key areas of spend detailed in appendix 1 
(3) To note the work underway to identify the risk management and insurance arrangements 

n 

PAUL JUKES 
Executive Director ironmental Services 

Local Government Access to Information Act: for further information about this report please contact 
(Robert Colquhoun), (Business Service Manager Finance & Technology Solutions) on (0141 
3041921) 
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