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Purpose of the Report 

The purpose of this report is to seek the committee’s approval for payment of additional 
costs for the project management consultants for the Phase 4 environmental improvements 
in Bellshill town centre. These costs relate to an extension in the duration of the period of 
appointment and the identified need for additional site supervision. These are explained in 
detail in the following report. 

Background 

Land Use Consultants (LUC) were appointed in September 2008 following a competitive 
procurement conducted in accordance with the Public Contracts (Scotland) Regulations 
2006. LUC’s role is to administer, manage and supervise the implementation of Phases 3 
and 4 of the environmental improvements in Bellshill town centre on behalf of the Council. 
The accepted contract amount was f 137,556. This amount being split in two to cover the 
supervision of the Phase 3 and Phase 4 contracts. LUC’s contract was for 24 months as 
each Phase was due to be delivered in a 12 month period. Consequently the amount 
allocated for Phase 4 was f68,778. 

Contractors RJ McLeod were appointed in early March 2010 to implement the Phase 4 
works. RJ McLeod started on site in May 2010. Phase 4 comprises the remainder of Main 
Street from its junction with Motherwell to the Cross, part of North Road extending from the 
CrossLto the entrance to the Council’s car park, and Hamilton Road from the Cross to the 
railway bridge. The footways will be surfaced in Caithness slabs and edged with wide 
granite kerbs to match Phase 3. A focal point will be created in front of St Andrew’s Church 
which will also accommodate turning facilities and delivery vehicles. The pedestrian link 
between Tesco and Main Street will be improved as part of the Phase 4 works. The contract 
also includes provision for architectural lighting on some of the feature buildings in the town 
cent re. 

The contract requires that the works are completed over a twelve month period. 

Considerations 

During the course of the Phase 3 works it became apparent that an increased level of 
supervision would have been extremely beneficial to the Council and the contractor, Fountain 
Support services, to ensure that any issues or problems arising on a day to day basis could 
be resolved quickly and efficiently on site. 
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In light of the above and as a result of adverse comments by the local elected members and 
the public regarding the progress of work on site, LUC were requested to provide additional 
site supervision for the duration of the Phase 4 streetscape works. LUC have proposed that 
the Project Architect will be on site for 20 hours per week during the contract period. This 
compares with 12 hours of on site. supervision per week during Phase 3. The Project 
Engineer’s time on site will be increased by 2 hours a week to 6 hours. The cost of these 
additional hours has been estimated at f6’722 for the duration of the original contract. 

Initially when the contract was awarded to LUC it was anticipated that Phases 3 and 4 would 
run consecutively for a period of 24 months. Each phase being implemented over a 12 month 
period. However due to additional work being instructed by the Client (NLC) and certain 
events outwith the Contractor’s control significant delays have resulted to the completion of 
the Phase 3 works. 

There has also been a delay to the tendering of the Phase 4 works which has had 
repercussions for LUC’s original contract. As noted above the LUC’s contract period for 
administering, managing and supervising the works was 24 months from their appointment in 
September 2008. On this basis LUC’s contract with the Council would run until August 2010. 
However with the delays noted above, the programme for Phase 4 currently indicates 
completion by the end of April 201 1. This represents an extension of 29 weeks to LUC’s the 
contract period. 

LUC have estimated that the additional contract administration and site attendance costs for 
the contract extension period (August 2010 to April 201 1) amounts to f63’278. This includes 
the extended inputs for contract administration by senior LUC staff and Bryan Byrne 
Consultants who are working in conjunction with LUC to provide QS and CDMC services. 

The combined cost to the Council of LUC providing a full time site presence and 
administration over the remainder of their original contract and the extended contract period 
for the Phase 4 environmental improvements in Bellshill town centre is f70,000. 

Financial Implications 

The increased contract sum of f70,000 will be met from the Town Centres 2010/2011 Capital 
Budget. 

Recommendations 

It is recommended that the Committee approve a variation to the contract with Land Use 
Consultants of Seventy Thousand Pounds (f70,OOO) for the additional site supervision of the 
Phase 4 environmental improvements in Bellshill town centre. 

PATRICK KELLY 
Head of Planning and Development 
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