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Purpose 

The purpose of this report is to provide the committee with details of performance for the 
first quarter of the financial year 201 011 1 ..The report outlines performance relating to 
indicators contained within the Performance Portfolio. 

Background 

Each service manages its performance through a performance portfolio which includes 
targets and thresholds for each indicator being measured. Services are required to provide 
Members with a quarterly update, outlining progress against the information identified within 
the 201 0-1 1 portfolios. 

Services are required to report to members when actual performance fails into one of 
two key areas: 

Indicators not meeting the target set and performance is below the acceptable 
threshold 
Indicators surpassing the target set and performance is above the acceptable 
thresholds 

Members should note that the indicator ‘Percentage of FOI requests responded to within 20 
days’, will no longer be reported on an individual service basis, as indicated by the 2010-1 1 
Service Plan Guidelines, but will be reported as a corporate measure for the entire Council 
by the Executive Director of Corporate Services via the Legal Services Division’s 
Pe rfo r m a n ce Po rtfo I i 0. 

Performance Portfolio Progress - 1 April 2010 to 30 June 2010 

Performance Portfolio Indicators 

Each Head of Service has performance measures in place which provide them with an 
indication of how well their service is performing. Environmental Services has 33 
performance indicators; of these 24 are on target, 5 are exceeding and 4 are requiring 
improvement. Appendix A contains further detail of how well the service is performing 
against their key performance measures and of the proposed corrective action. 

The Waste Management main revenue budget for refuse disposal will now incorporate 
Scottish Government grant funding. Also costs in relation to depreciation have increased. 
As a result of these two factors, the target for cost of disposal requires to be increased to 
f112. 
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Facility Support Services 

Land Services 

Protective Services 

6 

6 

12 

4 Recommendation 

4.1 
4.2 

It is recommended that members note the contents of this report. 
That members approve the change of target as outlined at 3.4. 

PAUL JU KES 
EXECUTIVE DIRECTOR, ENVIRONMENTAL SERVICES 
For further information regarding this report please contact Jack Daly, Business Intelligence 
Manager on 01236 618157 
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Appendix A - Performance Indicators: ExceDtions 
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Reason 
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% 

Complaints, all categories - number per 
status and % responded to within 14 days 

Landscape services operating expenditure 
- % met from fee income 

Cleanliness index achieved after 
inspection of sample of streets and other 
relevant land 

Refuse - f net cost of disposal 

Catering, education school meals - % 
customer satisfaction levels 
Janitorial, education - % customer 
satisfaction levels 
Country parks operating expenditure - % 
met from income 

Refuse - f net cost of collection 

Consumer complaints - % dealt with within 
14 days of receipt 

Performance has exceeded expectations 

Performance is below target 

92.98% 

73.37% 

70 

f 106.95 

98% 

98.72% 

30.09% 

f51.97 

93.79% 

100% 

100% 

75 

f 88 

95% 

95% 

26.5% 

f 55 

65% 

Ideal 
Direction 

We have introduced a more rigorous monitoring 
process to ensure improved performance. 

Actual behind target at present owing to the fact 
that fee income tracks contract expenditure. 
This will return to target as contract expenditure 
increases during later quarters. 
The amount of gritldetritus which accumulated as 
a result of treating roads and pavements with a 
sandlgrit mix during the severe winter led to a 
much lower cleanliness index than would have 
been expected. It is anticipated that performance 
will improve later in the year. 
The Waste Management main revenue budget 
will now incorporate Scottish Government grant 
funding. Also costs in relation to depreciation 
have increased. As a result of these two factors, 
the target for cost of disposal requires to be 
increased to El 12. 

A higher figure is better 

A lower figure is better 


