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Building Cleaning Trading 

Purpose of Report 

This report advises the Environmental Services Committee on the overall financial position of 
the Building Cleaning Trading Account for the period 1st April to 17th September 2010. 
Variances are reported for both year-to-date and projected outturn, with major outturn 
variances being highlighted and explained. 

95,517 f9,612 increased surplus 

Summary of Financial Position 

The service is currently projecting a year-end surplus of €95,517 which is €9,612 higher than 
budget. The reason for this increased surplus is the reallocation of the projected underspend 
of the Services’ support function. This underspend is deemed to be outwith the Facility 
Support Services manager’s control and cannot be spent. Additional details regarding budget 
variations are outlined in paragraph four below, and the appendix to this report. It is known 
that a pay award of 0.65% will be implemented. The financial implications of this will be 
reflected in the period 7 accounts. 

Risks and Uncertainty 

Although risks are inherent in any financial planning and monitoring process, the current 
economic climate has the potential to impact upon the Council’s ability to provide services 
within its existing budgetary provision. 

There are currently no significant risks relating to the Building Cleaning Trading Account which 
are likely to impact upon the overall financial position of the service. This position will continue 
to be reviewed during the remainder of the financial year. 

Major Variations from Budget 

A summary of the major variances projected at year-end within each division is outlined within 
table 1 below. 

4.2 The service is currently experiencing several cost pressures and operational issues. These 
include: 
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4.2.1 Employee costs are projected to be overspent by approximately f159,OOO. This is 
largely due to provision for additional properties, such as the Buchanan Centre, and ad 
hoc requests by clients, without a corresponding increase in employee cost budgets. 
These costs are met through increased income. Services are notified on a regular 
basis of their charges in order that they can take full recognition of the implications of 
their decisions with regards to the use of Building Cleaning services. 

4.2.2 The increased employee costs are offset by increased income (f 124,000) as well as 
savings in areas such as training, machine repairs, pest control, general administration 
costs and portable appliance testing (f35,000), to keep the service in a balanced 
budget. 

4.3 The Building Cleaning trading account incorporates a staff turnover requirement of f 368,585, 
equivalent to 19.47 FTE. As at period 6, there are currently 20.86 FTE vacancies within the 
service, which can be considered management action, as stricter controls have been put on 
vacancies across the service. The potential gross saving associated with these vacancies for 
the year is f351,148. This figure falls below the turnover target by f 17,437, due to the mix of 
staff vacancies at this time, and the corresponding budget available. However, taking into 
account the associated requirement for additional hours, overtime and additional work, there is 
a forecast overspend in employee costs of f159,OOO (as described in paragraph 4.2.1). 

5. Management Actions 

5.1. Management are continuing to monitor vacancy levels and assess the necessity for new 
appointments. Sickness absence levels are also being monitored in accordance with the 
Council’s policy. 

Management action is also being taken to ensure spend remains within budget, through 
maximising income sources and minimising non essential expenditure. 

5.2 

6. Financial Concurrence 

7. Recommendations 

7.1 It is recommended that the contents of this report be noted. 

PAUL JUKES 
Executive Director of Environmental Services 

Local Government Access to Information Act: for further information about this report, please contact 
Robert Colquhoun, Business Service Manager Finance & Technology Solutions 01 236 61 6259 

59 



, 

ANNUAL 
BUDGET 

(6) 

ENMRONMENTAL SERMCES COMMITEE 

PROJECTED PROJECTED OUTURN 
OUTTURN VARIANCE 

(7) (8) 

- 
IN1 
10 
:I) - 
1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

- 
- 

- 
12. 

- 

f 

DESCRIPTION 

(2) 

f f 

EMPLOYEE COSTS 

PROPERW COSTS 

SUPPLIES 8 SERVICES 

% 

-2.1% 

-8.3% 

26.6% 

-232.2% 

2.9% 

TRANSPORT 8 PLANT 

Additional properties. and ad hoc overtime resulting in an 
overspend (f159,042). 

lnaeased Cleaning Material costs of f15,000 due to additional 
properties. 

Savings in machine repairs (f20,M)O). portaMe appliance testing 
(f9,500), pest control (f5.000), and payments to sub contractors 
for window cleaning (f10.000). This is offset by an overspend in 
small tods (f3,ooO). 

At present. some sites require to be covered with additimal hour: 
or overtime. and increased travel costs. 

Reduction in Support Services ovehads (f9,612) and savings ir 
staff training (f9,ooO) and general admin costs (f6,WO). 

ADMINISTRATION COSTS 

3,515,795 

44,631 

50,993 

4,550 

357,491 

3,777 
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PAYMENTS TO OTHER BODIES 

CAPITAL FINANCING COSTS 

REVENUE FINANCING COSTS 

OTHER COSTS 

99,265 

782 

11,710 

(3,482) 

10,804 

0 0  

(3,777) 

0 0  

(60) 

TOTAL WENDITURE 

INCOME 

7,891,496 

196,496 

115,298 

9,000 

825,727 

NET SURPLUS/(DEFICIT) 

(159,042) 

(15,000) 

41.821 

(6,291) 

24,271 

0 0  

0 0  

0 0  

0 0  

NORM LANARKSHIRE COUNCIL 

BUILDING CLEANING TRADING ACCOUNT 

FINANCIAL MONITORING REPORT - SUWECTlVE ANALYSIS 

1st APRIL 2010 - 17th SEPTEMBER 2010 (PERIOD 6) 

4,092,540 3,977,298 

4,322,450 4,334,081 

YEAR TO DATE 
VARIANCES 

115.242 Underspend 

11,631 Over-Recovery 

3,615,060 

45,413 

62,703 

1,068 

368.296 

0 

0 

0 

0 

8,923,776 

9,M)9,681 

85,905 

Underspend 

Underspend 

Underspend 

Overspend 

UnderSpend 

On Target 

Overspend 

On Target 

Overspend 

9,038,017 (114,241) Overspend 

9,133,534 123,853 Over-Recovery 

95,517 9,612 Increased surplu$ 

I 
1.4% 

- 
11 2% 

Over-recovery of bid income of f138,OM) relating to Buchanan 
Centre (new property) and other changes to contract work. Minor 
variances due to ad hoc WO's, day cleaners, PVO's and periodic 
cleaning of (f7,mO); also a small under recovery in window 
cleaning charges of (f7,000). 

229,910 356,783 126,873 Increased surplus 

7,732,454 

181,496 

157,119 

2,709 

849,998 

0 

0 

0 

0 

Overspend 

Overspend 

Underspend 

Overspend 

Underspend 

Appendix 1 
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