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Purpose of Report 

This report advises the Environmental Services Committee on the overall financial position of 
the Service for the period 1'' April to loth December 2010. Variances are reported for both 
year-to-date and projected outturn, with major outturn variances being highlighted. 

Summary of Financial Position 

At this stage in the financial year the Service is projecting a year-end overspend of 
f4,126,897 from our non-trading services (see Appendix 1). The Trading Accounts are 
projecting surpluses of €169,207. The non-trading overspend is primarily as a result of 
additional winter costs (see 3.2) of f5 . lm.  There is also a shortfall in planning and building 
standards income of €530,000, offset by gate fee savings of €1,261,384, as a result of recent 
Zero Waste guidance from the Scottish Government and employee cost savings (see 4.3). 
Overall, the department is projecting an overspend of f3,957,690. 

This forecast is a movement of f4,450,295 from Period 8. The majority of this movement is 
as a result of the recent adverse weather costs (see 3.2). This overspend is partly reduced 
by a further reduction in gate fees of f582,OOO as referred in 2.1 and a favourable movement 
within Planning and Building Standards income of €78,000 as referred to in 4.2.1. 

Incorporated within these figures is a projected underspend of €293,259 within Directorate 
and Support, which has been allocated across the Service (including Trading Accounts) in 
line with normal accountancy practice. This underspend is deemed to be out-with the 
individual Business Managers control and cannot be spent. Additional details regarding 
budget variations are outlined in paragraph 4 below, and the appendices to this report. 

Risks and Uncertainty 

Although risks are inherent in any financial planning and monitoring process, the current 
economic climate has the potential to impact upon the Council's ability to provide services 
within its existing budgetary provision. 

The Service is currently facing a number of risks. The most significant is the recent adverse 
weather conditions, considered worse than those encountered last financial year. The Roads 
and Transportation Service is currently projecting an overspend of f 5.1 m in relation to winter 
activities. The figure includes f457,000 of costs incurred by Land Services sections and is 
net of f l.448m worth of savings identified within the Roads budget to offset the winter costs. 
This overspend relates primarily to the hire of equipment, with significant mechanical and 
manual resources engaged from the private sector to assist in the removal of snow and ice 
accumulations from the road network. 



The above costs are for the period up to 31st December with no provision estimated should 
there be any further severe winter weather events. These costs will be monitored closely and 
reported throughout the remainder of the winter period. There is no winter maintenance 
contingency, this having been drawn down in financial year 2008/2009 for the first time since 
its inception in 2001. The current position is an extreme event which is being experienced 
across the country and this fact has been recognised. 

Directorate & Support 

Land Services 

4 Major Variations from Budget 

0 Underspend allocated across the Service. 

1,251,393 Underspend - Delays in implementing the additional 
food and glass recycling schemes and as a result of 
the freeze on “non essential spend”. 

4.1 A summary of the major variances projected at year-end within each division is outlined 
within table 1 below. 

Planning 

Roads & 
Transportation 

Protective Services 

Trading Accounts 

Totals 

Service 

(592,905) Overspend - primarily decreased income, rent, 
professional fees, and computer software. 

(5,084,645) Overspend - Significant costs associated with the 
recent adverse weather conditions slightly offset with 
some employee savings. 

262,557 Underspend - primarily Employee savings 

169,207 Underspend - Reallocation of Directorate & Support 

(3,957,690) Overspend 

Outturn 
Position (fs) 

Analysis 

I Facility support I 36,703 I Underspend - Reallocation of Directorate & Support I 

4.2 The Service is experiencing several significant cost pressures due to operational and 
external economic conditions. These include:- 

4.2.1 

4.2.2 
I 

4.2.3 

4.2.4 

A continued shortfall in Planning and Building Standards fee income of f530,OOO is 
forecast. The situation has improved from that reported earlier in the year but jt is 
expected that income will not recover completely in the short term, as is evident across 
the country. This projection will continue to be closely monitored and updated to reflect 
any larger projects as they become known. 

Waste Management Services are forecasting an underspend of f 1,200,768. As 
previously advised, this is due to delays in implementing the additional food and glass 
recycling schemes. 

Street lighting costs have the potential to be overspent this year, due to contract price 
increases, by f 129,000. Overall, electricity prices are anticipated to fall, due to 
significant reductions in average tariffs. The Strategic Energy Working Group is 
currently considering the likely financial impact of this. 

There are a number of other significant variances throughout the Service, however, 
many of these are offset by additional income (see Appendix 2). 



4.2 The Service’s non-trading sections have 1,296 FTE staff with a corresponding employee 
budget of f41 million. This budget assumes employee turnover of approximately f 1,214,000 
(2.96%) per annum which is equivalent to 61 FTE staff. There are currently 76 vacancies 
within the Service all of which can be considered management action as strict controls have 
been placed on recruitment across the Service. The potential gross saving associated with 
vacancies for the year is approximately f1,762,000. The net forecast underspend in 
employee costs is f842,484. Sickness absence levels are also being monitored in 
accordance with the Council’s policy. 

4.3 Payments to other bodies accounts for f 16.6 million of the annual budget (see Appendix 3), 
and is forecast to outturn with an overspend of f5,179,000 (31.2%). Within Payments to 
Other Bodies, the key financial and operational issues which are anticipated to occur include: 

4.4.1 Extreme winter costs of f5 . lm as referenced in 3.2 above. This is offset slightly by a 
f 100,000 underspend which had previously been identified to offset cost pressures 
within the Roads and Transportation Service (street lighting). 

4.4.2 An overspend in subcontractors payments of f150k relating to the statutory 
responsibility of Building Standards to make safe or demolish dangerous buildings. 
This overspend has a corresponding over-recovery in income and is partially offset by 
an underspend (f25k) in pest control fees. 

4.4.3 Savings in public analyst fees, totalling f91,000, have been generated as a result of 
less environmental samples being required than budgeted for. Based on historical 
arrangements, payments to Citizens Advice Bureau are currently projected to be 
f 26,000 overspent, however, there are plans to review these arrangements to address 
this. 

5 Management Actions 

5.1 Further management action is currently being identified to further maximise the current 
underspend position. This information will be reported within future budget monitoring 
reports as the action is identified and implemented. The Service will also continue the 
Council’s “no non-essential expenditure’’ guidance, maximising savings where possible. 

6 Financial Concurrence 

6.1 Prepared in accordance with the Scheme of Financial Delegation, the financial information 
contained within this report has been agreed with the Head of Financial Services. 

7 Recommendations 

7.1. It is recommended that the contents of this report be noted. 

PAUL JUKES 
EXECUTIVE DIRECTOR OF ENVIRONMENTAL SERVICE 
Local Government Access to Information Act: for further information about this report, please contact 
Robert Colquhoun, Business Service Manager, Finance & Technology Solutions 01 236 61 6259. 
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Delays in implementing the additional Food and Glass 
recycling schemes partially oftset by some overspends on 
CCTV and payments to contractors. 

Underspend in support services costs 

Under recovery in Planning Fees and other income; 
overspends in professional and consultant fees, public inquiry 
costs, rent and computer software. 

Both private contractors and Amey contract overspend due to 
recent winter event. Costs are up to 31st December. 

Primarily Employee savings and also underspends on public 
analyst fees 

DESCRIPTION 

(2) 

3,308,905 

36,579.964 

(487.416) 

2.199.186 

17.608.743 

4,873.245 

64,082.627 

DIRECTORATE 8 SUPPORT 

LAND SERVICES 

3,223,486 85,419 Underspend 

32,886,234 3.693.730 Underspend 

(628,724) 141,308 Underspend 

2,508,288 (309.102) Overspend 

17,531,419 77.324 Underspend 

4,761,714 11 1,531 Underspend 

60.282.417 3,800,210 Underspend 

FACILITY SUPPORT 

PLANNING 

838.369 

4,566.602 

33.162.463 

8,291,577 

100,497,083 

ROADS & TRANSPORTATION 

PROTECTIVE SERVICES 

NET EXPENDITURE 

801,666 36.703 Underspend 

5,159.508 (592.906) Overspend 

38,247,108 (5.084.645) Overspend 

8,029.020 262,557 Underspend 

104,623.980 (4,126.897) Overspend 
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DESCRIPTION 

(2) 

EMPLOYEE COSTS 

PROPERTY COSTS 

SUPPLIES 8 SERVlCES 

TRANSPORT 8 PLAN1 

ADMINISTRATION COSTS 

PAYMENTS TO OTHER BODIES 
( See Overleaf Appendix 3) 

CAPITAL FINANCING COSTS 

REVENUE FINANCING COSTS 

OTHER EXPENDITURE 

TOTAL EXPENDITURE 

INCOME 

NET EXPENDITURE 

BUDGET 
TO DATE 

(3) 

f 

28,345.02 

1.802.37 

30,149.65 

2.699,83 

2.529.50 

9.802.54 

8,090.32 

43.25 

83.462.50 

19,379.81 

64,082.62 

ACTUAL 
TO DATE 

(4) 

f 

27,807.7a 

1,748.65 

27,028.8C 

2,328.81 

2.584,6€ 

9.970.7: 

8,090.32 

16.2; 

80,3i 

79.656.31 

19,373.9( 

60.282.4' 

YEARTODATE 
VARIANCES 

(5) 

f 

537.320 

53.718 

3.120.848 

371,017 

(55.162) 

(168,211) 

0 

(16,223) 

(37.120) 

Underspend 

Underspend 

Underspend 

Underspend 

Overspend 

Overspend 

On Target 

Overspend 

Overspend 

3,806,187 Underspend 

5.977 Underspend 

3.800.210 Underspend 

40,981,467 

2,775.803 

44.1 65.186 

4,322,625 

11,985,791 

16,582,141 

14,869.1 88 

38,938 

87.988 

3.002.88 

43.340.89 

4,163.81 

11.854.5e 

21,761.52 

14.869,lE 

38.9: 

118.04 

ICTED OUTTURN 
VARIANCE 

(8) 

f 

842.484 

(227.081) 

824.291 

158.81 5 

131 2 1  1 

(5.179.382) 

0 

0 

(30.054) 

Underspend 

Overspend 

Underspend 

Underspend 

Underspend 

Overspend 

On Target 

On Target 

Overspend 

(3,479.717) Overspend 

647,179 Underspend 

(4.126.897) Overspend 

- 
% 
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% 

2.1% 

- 

-8.2% 

1.9% 

3.7% 

1.1% 

31 2% 

0.0% 

0.0% 

34.2% 

-2.6% 

1.8% 

- 
- 

- 
4.1% - 

'acancy savings I turnover savings. Decreased service 
emands within community education lets, due to new shift 
forking system following BVSR in janitorial and caretaking 
ervice.This is offset by decreased income. 

herspend in Public Conveniences property costs; storage 
osts; utility costs; and additional regeneration and 
ifrastructure project costs offset by increased income. 

!eduction in payment to contractor costs offset by additiona 
late fees. Also savings on software and overspends on 
treet lighting. 

!educed travel expenses due to vacancies, and savings on 
iternal hire arrangements. 

. q a l  and professional fees, & landscape design fees which 
IE offset by increased income 

'ublic analyst fees, Citizens advice buerau and winter 
naintenance projected overspend. 

)clays in implementing new dog kenneling arrangements 

ncreased income from service provision and infrastructure 
epaidregeneration projects. Offset by an under-recovery 
'laming fee and other income. 



ENVIRONMENTAL SERVICES COMMITTEE 

BUDGET 
TODATE 

(3) 

f 

245,910 

1,605 

685.823 

4.905 

6,752,410 

1,642.825 

87,573 

7,589 

124.967 

177,224 

71,709 

9,802,540 

- 
INE 
40. 
(1) - 
1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 
- 
- 

ACTUAL YEAR TO DATE 
TODATE VARIANCES 

(4) (5) 

f f 

245,910 

1,605 

71 1,654 

6,300 

6,752.410 

1.643,246 

228,579 

7,660 

124,967 

176.71 1 

71,709 

9,970,751 (168.21 1) Overspend 

DESCRIPTION 

(2) 

PROJECTED 
OU’TTURN 

(7) 

f 

334,788 

16,272 

711.654 

7,184 

14,128,055 

5,704,581 

241,007 

24.599 

189,428 

256,919 

147.036 

21,761,523 

PUBLIC ANALYST FEES 

CONTAMINATED LAND 

VOLUNTARY ORGANISATIONS 

DONATIONS 8 SUBSCRIPTIONS 

AMEY ALLOCATION 

1JEClED OUTWRN 
VARIANCE 

(8) 

f 

90,926 Underspend 

0 OnTarget 

(25,831) Overspend 

(100) Overspend 

(2.302.9 1 2) Overspend 

(2,806,819) Overspend 

(1 25,007) Overspend 

(71) Overspend 

0 OnTarget 

2.432 Underspend 

(12,000) Overspend 

(5,179,382) Overspend 

PAYMENTS TO CONTRACTORS - 
ROADS 

SUB CONTRACTORS PAYMENTS 

-19.5% 

-96.9% 

.107.8% 

TESTING FEES 

TOWN CENTE INlATlTlVES 

PAYMENTS TO OlHER BODIES 

MEDICAL FEES 

TOTAL EXPENDITURE 

Winter maintenance projected overspend, Adverse weather 
costs up to 31st December are included. 

Private contractors overspend due to recent adverse weather 
This is up to 31st December. 

Overspend on sub contractors payments for demolitions. 
This is partially offset by an underspend in pest control fees. 
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0 

0 

(25,831) 

(1,395) 

0 

(421) 

(141,006) 

(71) 

0 

513 

0 

On Target 

On Target 

Overspend 

Overspend 

On Target 

Overspend 

Overspend 

Overspend 

On Target 

Underspend 

On Target 

ANNUAL 
BUDGET 

(6) 

f 

425,711 

16.27; 

685.82: 

7,OW 

11,825.14: 

2,897,76; 

116,00( 

24.52t 

189,42t 

259.351 

135.08 

16,582,141 

* 
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% 

21.4% Public Analyst Fees - less samples required 

I 0.0% 

3.8% Payments to Citizens Advice Bureau 

I -1.4% 

4.3% 

0.0% 

0.9% 

I -8.9% 


