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Introduction 

The purpose of this report is to provide an update on the financial performance of the 
2010/11 Environmental Services capital programme to 10 December 2010. 

Service Overview 

The approved capital programme reported to the last Environmental Services committee at 
Period 6 was f23,748,933. 

Adjustments to the programme from Period 6 which have approved, and updated in the 
ledger by Finance and Customer Services, amounts to an increase of f2,094,425. These 
adjustments represent:- 

0 The Environmental Services committee approved on the 26 October the construction 
contract for 3 new recycling centres. The value of that contract is f2,127,697 of which 
f 134,812 budget is included in the current programme and an a further f 1,992,885 has 
been allocated from the Waste Management sinking fund and added to the capital 
programme. 

0 External funding secured from the Heritage Lottery Fund for the Burngreen Park project, 
f 1 1 1,540. 

0 Transfer of budget from Catering to Learning and Leisure to part fund new kitchen facilities 
within Calderbridge School, f 10,000. 

This results in an approved programme at Period 9 of f25,843,358. 

Adjustments, amounting to f 1 13,746, have been incorporated into the programme for this 
report. These adjustments are:- 
Additional income anticipated in relation to claims for the various WlAT projects of f 12,451, 
Rochsoles project for f 35,152, Burngreen recreational park f8,731 ,and a f57,412 for Kilsyth 
and Cumbernauld Conservation and Regeneration Scheme. For example, the Rochsoles 
project is a joint funded venture to deliver a multi use games area to serve specific 
communities in Airdrie. 

The revised base programme reported at P9 is therefore f25,957,104. 
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2,090,256 23,748,932 

3.1 The position for Environmental Services can be summarised as follows - 

LAND PLANNING ROADS I SERVICES 1 I SERVICE 

Approved programme as I 3,625,61 I 7,309,4651 10,454,058 
at P6 

2,094,425 Approved adjustments 
between P6 and P9 C 

Approved as at programme P9 I ~ ~ 2 0 , 0 3 6 1  7,309,4651 10,454,058 

~ ~~~ 

Proposed and virements adjustments I -56,3341 -400,0001 400,OOC 

ieported at programme P9 "1 5,776,3701 6 ,909~46~~ 10,854,058 

2ommitted Date Expenditure to I 5,161,1581 5,980,5221 9,641,04E 

Committed Expenditure 
as a % of Revised Base 89% 87% 89% 

Proaramme 

2,394,920 5,578,808 99,109 592,186 10,755,099 Actual Expenditure to 2,090,076 
Date 

Actual Expenditure as a 

Programme 
% of Revised Base 36% 35% 51 % 37% 28% 41 % 

Projected Outturn 5,776,370 6,483,367 10,854,058 269,543 2,147,668 25,531,006 

Programme Variance 0 426,098 0 0 0 426,098 

4. Programme Variances 

4.1 All areas are forecasting to be on target with the exception of Planning. It is not anticipated 
at this stage that the recent adverse weather conditions will impact significantly on the 
delivery of the capital programme provided there is no further significant periods of severe 
weather during the remainder of the financial year. 

4.2 Within the Planning Wishaw town centre programme there is a procurement saving of 
f426,098 that has arisen following the return of the tender for the Kitchener Street Road Link 
project. The letter of appointment was issued week ending 24'h December and contractors 
are expected to commence on site in mid January. It is expected now that this project will 
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not be fully delivered this financial year. Slippage of f400,OOO has been reflected with this 
unused budget being vired to Roads and Transportation - see section 5 below. 

With regard to the ongoing situation at Watling Street, Motherwell, site investigation works 
within a specified area of a housing estate adjacent to Watling Street have been 
commissioned with an estimated cost of f 140,000. This cost will be accommodated within 
the existing capital budget. It is hoped that the initial investigation will be sufficient however, 
should adverse results be received (now anticipated January due to delay in site 
investigation works as a result of the adverse weather), then significant further works may be 
required throughout the entire housing estate which could result in a significant additional 
cost to the Council. 

Virements 

Contained within the programme for Land Services is a virement from General Facilities 
Maintenance of f 110,000 to create a budget for the Transport Depot at Bellshill to fund 
necessary property upgrade works and procure some vital equipment. 

Also reflected in this report is a virement of f400,OOO from Town Centres to Roads and 
Transportation to be paid back in 2011/12. As a consequence of the additional site 
investigation works being required for the Kitchener Street Road Link project works will 
continue beyond the end of this financial year. This slippage, quantified at f400,000, is 
requested to be vired to Roads and Transportation - Roads/Footways programme to enable 
additional repairs to the road network follow the damage that the recent severe weather has 
caused. 

Legal Commitments for Future Years 

The committee is asked to note that there are legal commitments beyond the current year 
covering ongoing contracts plus retention payments as a result of work being carried out in 
the current financial year. 

Financial Concurrence 

This report has been prepared in accordance with the Scheme of Financial Delegation and 
the financial information contained in this report has been agreed with the Head of Financial 
Services. 

Recommendation 

The Committee is asked to - 
Note the financial position of the Capital Programme as at 10 December 201 0. 
Approve the virements as detailed in section 5. 

PAUL JUKES 
EXECUTIVE DIRECTOR ENVIRONMENTAL SERVICES 
Local Government Access to Information Act: for further information about this report, please contact 
Robert Colquhoun, Business Service Manager - Finance and Technology Solutions, No. 
01236616259 


