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(PERIOD 12) 

ENVIRONMENTAL SERVICES 

This report advises the Environmental Services Committee on the overall financial position of 
the Service for the period 1'' April to 4'h March 201 1. Variances are reported for both year-to- 
date and projected outturn, with major outturn variances being highlighted. 

Summary of Financial Position 

The Service is projecting a year-end overspend of f3,463,402 from our non-trading services 
(see Appendix 1). The Trading Accounts are projecting surpluses of f313,217. The non- 
trading overspend is primarily as a result of additional winter costs (see 3.2) of f4,824,986. 
There is also a shortfall in planning and building standards income of f373,939. This is offset by 
gate fee savings of f1,661,608, as a result of recent Zero Waste guidance from the Scottish 
Government and employee cost savings (see 4.3). Overall, the Service is projecting an 
overspend of f 3,150,185. 

This forecast is an improvement of f612,524 from Period 11. The main reasons are a further 
movement within Directorate and Support of f 195,000 due to employee and supplies savings; a 
favourable movement in Cleansing of f92,000 see 4.2.3; increased income in grounds 
maintenance income of f 120,000; an increase within Planning and Building Standards income 
of f94,000 see 4.2.1 below; and increased landlord registration fee income contributing to a 
favourable movement of f 51,000 within Protective Services. 

Incorporated within these figures is a projected underspend of f488,156 within Directorate and 
Support, which has been allocated across the Service (including Trading Accounts). This 
underspend is deemed to be out-with the individual Business Managers control and cannot be 
spent. 

Risks and Uncertainty 

Although risks are inherent in any financial planning and monitoring process, the current 
economic climate has the potential to impact upon the Council's ability to provide services 
within its existing budgetary provision. 

The Service is currently facing a number of risks. The most significant is the adverse weather 
conditions, considered worse than those encountered last financial year. The Roads and 
Transportation Service is currently projecting a net overspend of f4,824,986 in relation to winter 
activities. The figure includes f645,000 of costs incurred by Land Services sections and is net 
of f1,488,000 worth of savings identified within the Roads budget to offset the winter costs. 
The overspend relates primarily to the increased payments to Amey and other private 
contractors. 
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4 Major Variations from Budget 

4.1 A summary of the major variances projected at year-end within each division is outlined within 
table 1 below. 

Service Outturn Position 

Directorate & Support 

Land Services 1,471,Ol 6 

Facility support I 61,078 
Planning & 
Development 

(401,552) 

Roads & 
Transportation 

(4,944,676) 

Protective Services 350,732 

Non Trading Sub I (3,463,402) 

Trading Accounts 281,717 

Analysis 

Underspend allocated across the Service. 
~ 

Underspend - delays in implementing the additional 
food and glass recycling schemes, savings as a result 
of the freeze on “non essential spend” and an 
allocation from Directorate and Support. 

Underspend -allocation from Directorate & Support. 

Overspend - primarily decreased income, rent, 
professional fees, and computer software, offset by 
allocation from Directorate and Support. 

Overspend -costs associated with the recent adverse 
weather conditions slightly offset with employee 
savings and an allocation from Directorate and 
support. 

Underspend - primarily employee savings, increased 
income and an allocation from Directorate and 
support. 

Underspend -employee and cleaning materials 
savings within Building Cleaning and an allocation 
from Directorate & Support, offset by an overspend in 
cleansing property costs. 

Overspend 
Table 1 

4.2 The Service is experiencing several significant cost pressures in addition to winter maintenance 
detailed above. These include:- 

4.2.1 

4.2.2 

4.2.3 

A continued shortfall in Planning and Building Standards fee income of f373,939 is 
forecast. The situation has improved marginally from that reported earlier, but it is 
expected that income will not recover in the short term. 

Street lighting costs have the potential to be overspent this year, due to contract price 
increases, by f 129,000. Overall, electricity prices are anticipated to fall, due to significant 
reductions in average tariffs. Roads has received income of f543,OOO from the Scottish 
Government for pot hole repairs, this will be carried forward into the next financial year. 

Conversely, Waste Management Services are projecting an underspend of f 1,292,405. 
As previously advised, this is primarily due to delays in implementing the additional food 
and glass recycling schemes which will not be rolled out now until early in financial year 
201 1/12. A favourable movement in gate fees from period 1 1  of f430,504 has been 
offset by increased transport costs of f340,OOO relating to early termination costs and 
other fleet costs. Following approval of an efficiency saving (f 1 OOk) relating to revised 
opening hours at civic amenity sites, a review has been conducted into service provision 
at the recycling centres. This has resulted in this saving being found through other 
operational efficiencies, in particular fleet reconfiguration, and as such it has been 
possible to maintain the current site operational hours across the 7 centres. 
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4.2.4 There are a number of other significant variances throughout the Service, however, many 
of these are offset by additional income (see Appendix 2). 

The Service’s non-trading sections have 1,296 FTE staff with a corresponding employee 
budget of f40,981,467. This budget assumes employee turnover of approximately f 1,214,000 
(2.96%) per annum which is equivalent to 61 FTE staff. There are currently 85 vacancies within 
the Service all of which can be considered management action as strict controls have been 
placed on recruitment across the Service. The potential gross saving associated with vacancies 
for the year is approximately f 1,998,038. The net forecast underspend in employee costs is 
f 970.41 0. 

Payments to other bodies accounts for f 16,972,141 of the annual budget (see Appendix 3), and 
is forecast to outturn with an overspend of f5,114,958 (30.1 %). Within Payments to Other 
Bodies, the key financial and operational issues which are anticipated to occur include: 

4.4.1 Extreme winter costs of f4,945,931. Outwith Payments to Other Bodies, there are 
f120,945 of savings within Roads offsetting this, bringing the total winter costs to 
f4,824,986 (see 3.2 above). The remaining underspend within Payments to Road 
Contractors of f 100,000 has been identified to offset cost pressures within the Roads and 
Transportation Service (street lighting). 

4.4.2 An overspend in subcontractors payments of f161,OOO relating to the statutory 
responsibility of Building Standards to make safe or demolish dangerous buildings. This 
overspend has a corresponding over-recovery in income and is partially offset by an 
underspend (f31,OOO) in pest control fees. 

4.4.3 Savings in public analyst fees, totalling f98,000, have been generated as a result of less 
environmental samples being required than budgeted for. Based on historical 
arrangements, payments to Citizens Advice Bureau are currently projected to be f 26,000 
overspent, however, there are plans to review these arrangements. 

Management Actions 

Throughout the current financial year, the Service has employed the Council’s “no non-essential 
expenditure’’ guidance, maximising savings where possible. This has helped to mitigate the 
significant winter maintenance overspend as far as possible. 

Financial Concurrence 

Prepared in accordance with the Scheme of Financial Delegation, the financial information 
contained within this report has been agreed with the Head of Financial Services. 

Recommendations 

It is recommended that the contents of this report be noted. 
Approval is sought for virement of f330,OOO between Internal Transport Hires and Amey 
Contractors to reflect the new Roads Maintenance Contract arrangements. 
Approval is sought for income and expenditure budget virements totalling f 107,404 in Building 
Cleaning relating to residual Janitorial budgets as a result of school closures at the end of the 
2009/10 academic year. 

PAUL JUKES 
Executive Director of Environmental Service 
Local Government Access to Information Act: for f a e r  information about this report, please contact 
Robert Colquhoun, Business Service Manager, Finance & Technology Solutions 01 236 61 6259. 
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Appendix 1 

Delays in implementing the additional Food and Glass 
recycling schemes and support services underspends. partial 
offset by some overspends on CCTV and payments to 
contractors. 

Underspend in support services cost allocation 

Under recovery in Planning Fees and other income; 
overspends in professional and consultant fees, public inquiry 
costs, rent and computer software, offset by underspend in 
support services cost allocation. 

Both private contractors and Amey contract overspend due to 
recent winter event (Costs are up to 4th March), offset by 
support services underspend allocation. 

Primarily Employee savings, underspends on public analyst 
fees and support services cost allocation. 

ENVIRONMENTAL SERVICES COMMITTEE 

84.700.145 

- 
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5. 
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7. 
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84,611,210 88,935 Underspend 

DESCRIPTION 

(2) 

100,395,260 

DIRECTORATE 8 SUPPORT 

LAND SERVICES 

103,858,661 (3,463,401) Overspend 

FACILITY SUPPORT 

PLANNING 

ROADS &TRANSPORTATION 

PROTECTIVE SERVICES 

NET EXPENDITURE 

YEAR TO DATE 
VARIANCES 

4,384,479 

47,886,864 

(645,272) 

3.468.661 

23,297,529 

6,307,883 

4,389,835 

45,166,727 

(687,076) 

3,872,568 

25,829.090 

6.040,066 

(5,356) 

2,720,137 

41,804 

(403,906) 

(2,531.561) 

267,817 

Overspend 

Underspend 

Underspend 

Overspend 

Overspend 

Underspend 

ANNUAL PROJECTED PROJECTED OUTTURN 
BUDGET I OUTTJRN I VARIANCE 

(6) (8) 

0 

53,476,249 

838,369 

4,566,602 

33,222,463 

8,291,577 

0 

52,005.232 

777.291 

4,968.155 

38,167.140 

7,940,845 

0 

1,471.01 7 

61,078 

(401.553) 

(4,944.677) 

350.732 

Underspend 

Underspend 

Overspend 

Overspend 

Underspend 

ANALYSIS 
(1 0)  
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ENVIRONMENTAL SERVICES SUMMARY 

FINANCIAL MONlTORlNG REPORT - SUBJECTIVE ANALYSIS 

1st APRIL 2010 - 04th March 2011 (PERIOD 121 

Vacancy savings I turnover savings. Decreased service 
demands within community education lets, due to new shift 
working system following BVSR in janitorial and caretaking 
sewice.This is offset by decreased income. 

Overspend in Public Conveniences properly costs; storage 
costs; u t i l i  costs; and additional regeneration and 
infrastructure project costs offset by increased income. 

Reduction in payment to contractor costs offset by additional 
gate fees. Also savings on somare and overspends on 
street lighting. 

Reduced travel expenses due to vacancies, and savings on 
internal hire arrangements. 

Legal and professional fees, & landscape design fees which 
are offset by increased income 

Public analyst fees, Citizens advice buerau and winter 
maintenance projected overspend. 
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ENVIRONMENTAL SERVICES COMMITTEE 

DESCRIPTION 

(2) 

EMPLOYEE COSTS 

PROPERTY COSTS 

SUPPLIES 8 SERVICES 

TRANSPORT 8 PLANT 

ADMINISTRATION COSTS 

PAYMENTS TO OTHER BODIES 
( See Overleaf Appendix 3) 

CAPITAL FINANCING COSTS 

REVENUE FINANCING COSTS 

OTHER EXPENDITURE 

TOTAL EXPENDITURE 

INCOME 

NET EXPENDITURE 

~~ 

BUDGET 
TO DATE 

(3) 

f 

37.468.21 

2,362.72 

39.596.1: 

3.560.97 

3,673.31 

13.989.7C 

9,527.2i 

82,N 

110,261.3f 

25,561.2C 

84.700.1~ 

ACTUAL YEAR ro DATE 
TO DATE VARIANCES 

36.713.630 

2,461 537 

37,145.802 

3,369,132 

3.694.128 

16,677,488 

9,527,278 

29,583 

188.299 

754.662 

(98.755) 

2,450,327 

191.838 

(20,732) 

(2,687.789) 

0 

(29.583) 

(105,494) 

Underspend 

Overspend 

Underspend 

Underspend 

Overspend 

Overspend 

On Target 

Overspend 

Overspend 

ANNUAL 
BUDGET 

(6) 

f 

40,981.46 

2.775.80 

44,178.02 

3,817.96 

1 1.985.79 

16,972.14 

14,869.18 

38.93 

87.98 

135,707.30 

35.31 2,04 

- 

100,395.26 

PROJECTEr 
OUrrURN 

(7) 

f 

40.01 1.05 

3,050.55 

42,651.87 

3.876.27 

11,662.51 

22.087.09 

14,~cig,ia 

38.93 

200.45 

138.447.98 
- 

34.5~9.28 

103.858.6E 

XTED OUTTURN 
VARIANCE 

(8) 

f 

970,410 

(274,752) 

1.526.146 

(58.308) 

323.281 

(5,114.958) 

0 

0 

(1 12,465) 

Underspend 

Overspend 

Underspend 

Overspend 

Underspend 

Overspend 

On Target 

On Target 

Overspend 

(2,740.647) Overspend 

722.755 Underspend 

(3,463,401) Overspend 

ANALYSIS 
(1 0) 

Delays in implementing new dog kenneling arrangements 

Increased income from service provision and infrastructure 
repairshegeneration projects. Offset by an under-recovely il 
Planning fee and other income. 



NORTH LANARKSHIRE COUNCIL 

ENVIRONMENTAL SERVICES SUMMARY 

FINANCIAL MONITORING REPORT - PAYMENTS TO OTHER BODIES 

1st APRIL 2010 - 04th March 2011 (PERIOD 12) 

BUDGET 
TODATE 

(3) 

f 

318.146 

5,430 

685.823 

6,540 

10,042,337 

2,321,386 

102,078 

10,116 

154,967 

243,026 

99,851 

ENVIRONMENTAL SERVICES COMMllTEE 

ACTUAL YEAR TO DATE 
TODATE VARIANCES 

(4) (5) 

f f 

245,910 72.236 Underspend 

5,430 0 OnTarget 

71 1,654 (25.831) Overspend 

6,300 240 Underspend 

10.208.491 (166,154) Overspend 

4,769,849 (2,446,464) Overspend 

242.392 (140,314) Overspend 

10,187 (71) Overspend 

154.967 0 OnTarget 

222,457 20.569 Underspend 

99,851 0 OnTarget 

Appendix 3 

-147.5% 

-3.8% 

- 
.INE 
VO. 
(1) - 
1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

- 
12 

- 

Payments to Citizens Advice Bureau 

DESCRIPTION 

(2) 

-1.4% 

-15.6% 

-107.2% 

-1 1 1  5% 

PUBLIC ANALYST FEES 

CONTAMINATED LAND 

VOLUNTARY ORGANISATIONS 

DONATIONS 8 SUBSCRIPTIONS 

AMEY ALLOCATION Winter maintenance projected overspend. Adverse weather 
costs up to 4th March are included. 

Private contractors overspend due to recent adverse weather 
This is up to 4th March. 

Underspend in pest control fees offset by an overspend on 
sub contractors payments. 

PAYMENTS TO CONTRACTORS - 
ROADS 

13,989,700 

SUB CONTRACTORS PAYMENTS 

16.677.488 (2,687,789) Overspend 

TESTlNG FEES 

TOWN CENTE INlATlTlVES 

PAYMENTS TO OTHER BODIES 

MEDICAL FEES 

TOTAL WENDINRE 

VARIANCE 

425,714 

16.272 

685,823 

7,084 

12,155,143 

2.957.762 

116.000 

24,528 

189.428 

259,351 

135,036 

327.880 

40,272 

71 1,654 

7,184 

14,056,027 

6,127,809 

245,377 

24,599 

189,428 

236.869 

120,000 

97.834 

(24,000) 

(25.831) 

(100) 

(1.900.8W 

(3,170,047) 

(1 29.377) 

(71) 

0 

22.482 

15.036 

Underspend 

Overspend 

Overspend 

OVerspend 

Overspend 

Overspend 

Overspend 

Overspend 

On Target 

Underspend 

Underspend 

I I 
16,972,141 22,087,099 (5.114.958) Overspend 

% 

23.0% Public Analyst Fees - less samples required 

-0.3% 

0.0% 

8.7% 

Anticipated overspend in medical fees/ referrals based on 
year to date spend pattern 

-30.1% 
I 


