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Purpose of Report 

To advise members of the committee of the transfer of the lead responsibility for the Council's 
contingency planning functions from the Chief Executive's Office to Environmental Services. 

To outline the main contingency planning functions and to agree the duties and responsibilities 
for the discharge of the role following the transfer of lead responsibility. 

Background 

Members of the Policy and Resources Committee agreed at their meeting on 21 December 
2010 that the lead responsibility for the Council's contingency planning functions along with the 
post of Assistant Emergencies Planning Officer would be transferred from the Chief Executive's 
Office to Environmental Services and that this would be the subject of a separate report. 

Legislation was passed by the UK Government and The Scottish Government in the form of the 
Civil Contingencies Act 2004, the Civil Contingencies Act 2004 (Contingency Planning) 
(Scotland) Regulations 2005 and guidance issued by The Scottish Government in the form of 
'Preparing Scotland'. As a Local Authority, we have a statutory obligation to have regard to this 
guidance in the performance of our duties under the Act and the Regulations. The Council's 
Corporate Contingency Plan (CCP) provides an effective tool to assist in meeting these 
responsibilities. A copy of this plan is available in the Elected Members Library. 

The plan is based on the principles of Integrated Emergency Management (IEM) and is 
intended to provide a generic framework to allow North Lanarkshire Council, along with its many 
partner agencies, to respond effectively to any major civil emergency, or indeed to any lesser 
emergency requiring a multi-agency response. Senior managers need to be prepared to 
interpret and apply the plan as circumstances dictate. 

The Civil Contingencies Act 2004 Contingency Planning (Scotland) Regulations 2005 defines 
local authorities, the emergency services, health authorities and the Scottish Environmental 
Protection Agency (SEPA), as Category 1 Responders and as such they are each obliged to 
fulfil the following statutory duties: 

Co-operate with other agencies and organisations on contingency planning issues. 

Assess the risk of an emergency occurring within or affecting its area of operation. 

Plan to respond to an emergency (including a duty to maintain normal functions in the 
event of an emeraencvl. 
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Publish emergency plans and assessments. 

Provide warning(s), information and advice to the public. 

Promote and provide business continuity advice and assistance to business and the 
voluntary sector (local authority lead role). 

Share information for the purposes of Corporate protection. 

3. Proposals / Considerations 

3.1 The Corporate Contingency Plan (CCP) provides the enabling framework through which the 
Council initiates and manages its emergency response activities, and integrates with other 
responders, where the scope of normal operating procedures has been exceeded. The 
Contingencies Planning Unit is responsible for co-ordinating the Council's contingency planning 
activities on behalf of the Corporate Management Team (CMT) and the Council and is 
supported in this respect by the Civil Contingencies Management Team (CCMT). 

3.2 The CCMT was led by the Assistant Chief Executive who also performed the contingency 
planning strategic role. It is proposed that in future this role is assumed by the Head of 
Protective Services. In that strategic role the Head of Protective Services requires to have 
authority to act on behalf of the Council at the Strathclyde Emergencies Co-ordination Group. 

3.3 Contingency planning is recognised as a key corporate risk within the Council's risk register. It is 
important that resilience is maintained for this function. The CCP makes reference to Category 
1 and 2 Responders. These organisations are: 

Category 1 (core responders) 

Emergency services 

Local authorities 

Health authorities 

Scottish Environment Protection Agency (SEPA) 

Category 2 (co-operating responders) 

Utilities - electricity, gas, water, communications 

Transport - railway, airports and harbour authorities 

Health - common services agencies 

3.4 There are synergies between the Council's food safety and contingencies planning roles and 
indeed a number of the contingencies previously dealt with by the Council have related to food 
safety incidents, such as the 1996 central Scotland E. coli 0757 outbreak. Consequently it is 
proposed to strengthen the links between these two functions by having enhanced 
arrangements at strategic and tacticaVoperationa1 levels. The Business Regulation Manager 
within Protective Services will have line management responsibility for the Contingencies 
Planning Unit. 

3.5 It is proposed to regrade and redesignate the post of Assistant Emergencies Planning Officer 
(NLClO) (transferred from the Chief Executive's Office) to Contingency Planning Co-ordinator 
(NLCll).  This post will assume responsibility for providing an integrated contingency planning 
service. It is also proposed to realign the duties of a vacant post of Food Safety Officer 
(NLC10/11) to include elements of and responsibilities in both food safety and contingency 
planning and accordingly regrade and redesignate the post to Food Safety and Contingency 
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Planning Officer (NLClO). This post will assist the Contingency Planning Co-ordinator in 
delivering the integrated contingency planning service. This re-emphasis of duties would 
achieve the natural synergy of integrating food safety and contingency planning responsibilities 
outlined earlier. Both posts have been subject to job evaluation assessment. Standby 
arrangements will be in accordance with Council policy. The officers will be located according to 
service needs while minimising disruption. 

Corporate Considerations 

The Chief Executive’s Office and Corporate Human Resources have been consulted in the 
preparation of this report. 

The recommendations are consistent with policy and the human resource implications are 
outlined at paragraph 3.5 above. There are no legal, property or financial implications in the 
report. 

Recommendations 

That the roles previously outlined in the Council’s Corporate Contingency Plan for the Assistant 
Chief Executive are assumed by the Head of Protective Services, who will have authority to act 
on behalf of the Council at the Strathclyde Emergencies Co-ordination Group. 

That the post of Assistant Emergencies Planning Officer (NLClO) be regraded and 
redesignated as Contingency Planning Co-ordinator (NLC1 1 ). 

That the vacant post of Food Safety Officer NLC10/11 be regraded and redesignated as Food 
Safety and Contingency Planning Officer (NLClO). 

That the Council’s Corporate Contingency Plan is updated. 

That the report is referred to the Policy and Resources (Human Resources) Sub Committee for 
information. 

PAUL JUKES 
DIRECTOR OF ENVIRONMENTAL SERVICES 

Local Government Access to Information Act: for further information about this report, please contact 
Crawford Morgan, Head of Protective Services on 01 236 61 6402. 


