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NORTH LANARKSHIRE COUNCIL 

REPORT 

INTRODUCTION 

The purpose of this report is to provide information to the Learning and Leisure Services committee 
on the implementation plan associated with the financial savings option approved at the special 
council meeting on 9” December 2010, under the income generation workstream relating to 
community centre lets. 

RECOMMENDATIONS 

The Learning and Leisure Services Committee is requJed to approve:- 

(i) that the historical practice of cash handling within community facilities, with house 
committees, will cease to operate as of 1 August 201 I ;  

(ii) that, on the same date, the remaining house committee membership groups will become an 
integral part of the council’s facility booking and charging processes administered by 
Learning and Leisure Services; and 

(iii) that this report be referred to the Environmental Services committee for its consideration. 

a 

M p r t h e r  information should contact 

Lizanne McMurrich, Head of Community Information and Learning on 01236 812338 
lan Murdoch, Infrastructure and Development Manager on 01236 812330 
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NORTH LANARKSHIRE COUNCIL : LEARNING 8, LEISURE SERVICES 

REPORT ON IMPLEMENTATION OF FINANCIAL SAVINGS 201 III 2 - 
INCOME GENERATION COMMUNITY LETS 

Report by Head of Community Information & Learning 

1. INTRODUCTION 

The purpose of this report is to provide information to the Learning and Leisure Services 
committee on the implementation plan associated with the financial savings option approved 
at the special council meeting on 9* December 2010, under the income generation 
workstream relating to community centre lets. 

2. BACKGROUND 

2.1 201 0/11 Review of Lettina Arranaements 

As part of the package of efficiency savings approved at the special council meeting on 9" 
December 2010, a sum of f30,000 associated with additional income to generate from 
community centre lets was identified. This efficiency was to be achieved by reviewing 
existing letting arrangements, and addressing historical anomalies, specifically the anomaly 
relating to a number of community centres whereby there are a variety of operational 
arrangements in place involving house committees. Members are advised that nine centres 
fall into this category namely: 

Abronhill Community Facility; 
Garrell Vale Community Facility, Kilsyth; 
Link Community Education Facility, Cumbernauld; 
Muitfield Community Facility, Cumbernauld; 
Pivot Community Facility, Moodiesburn; 
Holytown Community Centre; 
Newarthill Community Centre; 
Shotts Community Centre; and 
Harthill Community Centre. 

Active house committees operate in 7 of the 9 facilities listed above. House committees are 
now no longer in existence in Pivot Community Facility and Abronhill Community Facility. 
The seven house committees currently in operation retain proportions of let income ranging 
from 25% to 100%. To achieve consistency it was proposed, and subsequently approved, 
that all lets revert to the council's charging scheme in 201 1/12. To ensure that this efficiency 
measure is achieved in 201 1/12 the actions that were identified through a business process 
re-engineering exercise must now be implemented by the service. 

3. CONSIDERATIONS 

3.1 lmdementation Plan 

With effect as of 1 September 201 1 , the remaining house committee membership groups will 
become an integral part of the council's facility booking and charging processes as 
administered by Learning and Leisure Services. These membership groups will renew their 
annual membership for the 201 1/12 term in August 201 1. The service will notify the house 
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4. 

4.1 

4.2 

5. 

committees with immediate effect of the changes to be implemented in August 201 1. Whilst 
let groups will initially be charged either category 2 or 3, dependent on the type of activity 
they are undertaking, a full review of end of year balance sheets for all groups will take place 
in April 2012, to ensure that groups are eligible for the subsidy level awarded. If during 
implementation it is found that any commercial groups are charged at the subsidised level 
the service will apply the appropriate charge with immediate effect. 

Financial lmdications 

It is estimated, that the removal of cash handling within centres, and the implementation of 
the council’s booking process and charges, will generate an additional E 30,000 in income. 

Human Resources lmdications 

The removal of cash handling from the Centre Supervisor role within the nine centres will 
also allow Environmental Services to address the pay award to Centre Supervisor staff, 
awarded on the basis of cash handling for an organisation external to the Council. Whilst 
cash handling was not a task which North Lanarkshire Council required Centre Supervisors 
to carry out, the service acknowledged that this task was being undertaken by a small 
number of employees and despite the fact that it is not a task which the Council wished to be 
undertaken it is one which it was prepared to recognise was being carried out at the date of 
the implementation of the Job Evaluation outcomes in 6 November 2006. Accordingly, 
arrangements were made for recognition to be given by applying the grade NLC4 to the 
relevant employees, and backdating this to 6 November 2006. Environmental Services are 
now required to review the grade applied as this arrangement was a temporary measure to 
allow cash handling to be addressed. 

RECOMMENDATIONS 

The Learning and Leisure Services Committee is requested to approve:. 

(i) that the historical practice of cash handling within community facilities, with house 
committees, will cease to operate as of 1 August 201 1 ; 

(ii) that, on the same date, the remaining house committee membership groups will become 
an integral part of the council’s facility booking and charging processes administered by 
Learning and Leisure Services; and 

(iii) that this report be referred to the Environmental Services committee for its consideration. 
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